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MORNING SESSION

JANUARY 26, 2023 SESSION - PLEDGE OF ALLEGIANCE, ROLL CALL
1/ The Board of Commissioners of the County of Allegan, State of Michigan,
met in the Board Room of the County Services Building in the Township of
Allegan on January 26, 2023 at 9:00 A.M. in accordance with the motion for
adjournment of January 12, 2023, and rules of this board; Chairman Storey
presiding.
The Deputy Clerk led the Board in the Pledge of Allegiance to the flag.
Upon roll call the following members answered as Commissioners for the
respective Districts:

DIST #1 JIM STOREY
DIST #2 MARK DEYOUNG
DIST #3 DEAN KAPENGA
DIST #4 SCOTT BELTMAN
DIST #5 GALE DUGAN

PUBLIC PARTICIPATION - NO COMMENTS

2/ Chairman Storey opened the meeting to public participation and as there
were no comments from the public, he closed the meeting to public
participation.

AGENDA ADDITIONS
3/ Chairman Storey asked if there were any additions or changes to the
agenda. Commissioner Dugan asked to have discussion on funding the
rehabilitation to the courthouse and county services building - to be added
under the Administrative Update.

Moved by Commissioner Dugan, seconded by Commissioner Beltman to adopt
the changes to the meeting agenda as requested. Motion carried by voice
vote. Yeas: 5 votes. Nays: 0 votes.

AGENDA - ADOPTED AS AMENDED

4/ Moved by Commissioner DeYoung, seconded by Commissioner Dugan to adopt
the meeting agenda as amended. Motion carried by voice vote. Yeas: 5 votes.
Nays: 0 votes.

DISCUSSION ITEMS:

ADMINISTRATIVE UPDATE

5/ Administrator Sarro noted his written report was submitted to
Commissioners. Highlights included employee recruitment; facility master
planning and funding methods; 911 Goes to Washington; multi agency
collaborative council; parks update and public health newsletter. Under
commissioner inquiries he gave an update on the deeds/agreements relating to
Consumers.
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BREAK - 10:05 A.M.
6/ Upon reconvening at 10:20 A.M., the following Commissioners were
present: Commissioner Storey, DeYoung, Kapenga, Beltman and Dugan.

2023/27 BOARD PLANNING UPDATE

7/ Administrator Sarro reflected on former Secretary of State Colin
Powell’s thirteen rules of leadership and how it relates to Allegan County.
Sarro reviewed the board’s responses to the National Community Survey with
roundtable discussion following.

BREAK - 12:02 P.M.
8/ Upon reconvening at 12:25 P.M., the following Commissioners were
present: Commissioner Storey, DeYoung, Kapenga, Beltman and Dugan.

2023/27 BOARD PLANNING UPDATE CONTINUED
9/ Discussion continued on the commissioner input on the National
Community Survey.

PUBLIC PARTICIPATION - NO COMMENTS

10/ Chairman Storey opened the meeting to public participation and as there
were no comments from the public, he closed the meeting to public
participation.

ADJOURNMENT UNTIL FEBRUARY 9, 2023 AT 9:00 A.M.

11/ Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
adjourn until February 9, 2023 at 9:00 A.M. The motion carried by roll call
vote and the meeting was adjourned at 12:52 P.M. Yeas: 5 votes. Nays: 0
votes.

AFTERNOON SESSION

JANUARY 26, 2023 SESSION - INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL
12/ The Board of Commissioners of the County of Allegan, State of Michigan,
met in the Board Room of the County Services Building in the Township of
Allegan on January 26, 2023 at 1:00 P.M. in accordance with the motion for
adjournment of January 12, 2023, and rules of this Board; Chairman Storey
presiding.

The invocation was offered by District #2 Commissioner DeYoung.

The Deputy County Clerk led the Board in the Pledge of Allegiance to
the flag.

Upon roll call the following members answered as Commissioners for the
respective Districts:

DIST #1 JIM STOREY
DIST #2 MARK DEYOUNG
DIST #3 DEAN KAPENGA
DIST #4 SCOTT BELTMAN
DIST #5 GALE DUGAN
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COMMUNICATIONS
13/ Deputy Clerk Tien noted to the board that they received the following
communications:
1. Branch County resolution on reclassification of the Prairie River
2.Valley Township resolution opposing the relocation of the Allegan
County offices

JANUARY 26, 2023 SESSION MINUTES - ADOPTED

14/ Moved by Commissioner Kapenga, seconded by Commissioner DeYoung to
approve the minutes for the January 26, 2023 session as distributed. Motion
carried by voice vote. Yeas: 5 votes. Nays: 0 votes.

PUBLIC PARTICIPATION - NO COMMENTS

15/ Chairman Storey opened the meeting to public participation and as there
were no comments from the public, he closed the meeting to public
participation.

AGENDA - ADOPTED AS PRESENTED

16/ Moved by Commissioner Dugan, seconded by Commissioner Beltman to adopt
the meeting agenda as presented. Motion carried by voice vote. Yeas: 5
votes. Nays: 0 votes.

INTRODUCTIONS
17/ Health Services Manager Randy Rapp introduced Daniel Fritsch to the
Board as the new Solid Waste and Recycling Coordinator.

CONSENT ITEMS:

FINANCE COMMITTEE - CLAIMS & INTERFUND TRANSFERS
18/ WHEREAS, Administration has compiled the following claims for January
20, 2023 and January 27, 2023; and

WHEREAS, the following claims, which are chargeable against the County,
were audited in accordance with Section 46.61 to 46.63, inclusive, M.C.L.
1970 as amended and resolutions of the Board; and

WHEREAS, said claims are listed in the 2023 Claims folder of the
Commissioners’ Record of Claims.

January 20, 2023

TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED
General Fund — 101 70,134.78 70,134.78
Parks/Recreation Fund — 208 1,759.96 1,759.96
Friend of the Court — Other — 216 1,416.84 1,416.84
Health Department Fund — 221 37,260.63 37,260.63
Solid Waste/Recycling - 226 60,745.64 60,745.64
Indigent Defense Fund — 260 412,645.04 412,645.04
Central Dispatch Fund — 261 4,468.64 4,468.64

January 26, 2023 Session




36

Sheriffs Contract — All Other — 287 955.52 955.52
Transportation Fund — 288 5,467.81 5,467.81
Child Care Fund — 292 36,876.70 36,876.70
Veterans Relief Fund — 293 1,510.66 1,510.66
Senior Services Fund — 298 102,972.75 102,972.75
Capital Improvement Fund - 401 19,506.15 19,506.15
CIP — Youth Home Building Fund - 492 4,069.50 4,069.50
Central Dispatch CIP — 496 6,470.75 6,470.75
Property Tax Adjustments - 516 3,436.92 3,436.92
Fleet Management/Motor Pool - 661 8.77 8.77
Self-Insurance Fund — 677 15,619.72 15,619.72
Drain Fund - 801 181,635.69 181,635.69
TOTAL AMOUNT OF CLAIMS $966,962.47 $966,962.47

January 27, 2023

TOTAL AMOUNT

AMOUNT

AMOUNT

CLAIMED

ALLOWED

DISALLOWED

General Fund — 101 106,660.97 106,660.97
Parks/Recreation Fund — 208 108.08 108.08
Friend of the Court — Cooperative Reimb. — 215 1,168.03 1,168.03
Health Department Fund — 221 17,167.95 17,167.95
Animal Shelter — 254 6,830.00 6,830.00
Palisades Fund - 257 303.12 303.12
Indigent Defense Fund — 260 61,556.52 61,556.52
Central Dispatch Fund — 261 5,022.91 5,022.91
Local Corrections Officers Training Fund — 264 837.55 837.55
Grants — 279 4,425.90 4,425.90
Sheriffs Contracts — 287 42.92 42.92
Transportation Fund — 288 3,125.29 3,125.29
Child Care Fund — 292 4,483.92 4,483.92
Senior Services Fund — 298 -25.19 -25.19
Capital Improvement Fund - 401 1,101.55 1,101.55
Property Tax Adjustments - 516 20,307.41 20,307.41
Tax Reversion 2019 — 619 3,894.64 3,894.64
Tax Reversion 2020 — 620 43.53 43.53
Revolving Drain Maintenance Fund - 639 36.01 36.01
Drain Fund - 801 2,758.00 2,758.00
TOTAL AMOUNT OF CLAIMS $239,849.11 $239,849.11

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the
report of claims for January 20, 2023 and January 27, 2023.
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Moved by Commissioner Dugan, seconded by Commissioner DeYoung to adopt
the report of claims for January 20, 2023 and January 27, 2023. Motion
carried by roll call vote. Yeas: 5 votes. Nays: 0 votes.

MUNICIPAL EMPLOYEES’ RETIREMENT SYSTEM—ESTABLISHING AUTHORIZED SIGNATURES FOR
CONTRACTS AND SERVICE CREDIT PURCHASE APPROVALS
19/ BE IT RESOLVED the Allegan County Board of Commissioners adopts the attached
MERS Resolution Establishing Authorized Signatures for Contracts and Service Credit
Purpose Approval; and

BE IT FINALLY RESOLVED that the County Administrator is authorized to sign the
necessary documents on behalf of the Board.

Moved by Commissioner Dugan, seconded by Commissioner DeYoung to
approve the resolution as presented. Motion carried by roll call vote. Yeas:
5 votes. Nays: 0 votes.

TRANSPORTATION - APPROVE FY2024 MDOT OPERATING AND CAPITAL ASSISTANCE
APPLICATIONS
20/ BE IT RESOLVED that the Allegan County Board of Commissioners hereby
approves the request from Allegan County Transportation Services to approve
the attached FY2023 Michigan Department of Transportation (MDOT)
applications for operating and capital assistance
e Regular Services - State Operating of $774,614 and Federal
Operating - Section 5311 of $398,539
e Job Access Reverse Commute of $102, 300
e Capital Section New Freedom-Mobility Management for $62,500
e Capital Section Transit vehicles/equipment for $500,050 and
BE IT FURTHER RESOLVED that the County Administrator is authorized to
purchase transit vehicles as requested in the application; and
BE IT FINALLY RESOLVED that the Board Chairperson and/or the County
Administrator are authorized to sign the necessary documents and MDOT
project authorizations, and the Executive Director of Finance 1is authorized
to make necessary budget adjustments on behalf of the County.
Moved by Commissioner Dugan, seconded by Commissioner DeYoung to
approve the resolution as presented. Motion carried by roll call vote. Yeas:
5 votes. Nays: 0 votes.
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Allegan County Grants

Section I - General Information

Name of Grant

Grant Period / Term

MDOT FY 2024 annual grant application

10/01/23 to 09/30/24

Source of Grant Funding - Agency Name

Federal, State, Local

MDOT Federal & State

Submitted by and/or Program Manager Service Area Requesting

Whitney Ehresman, Transportation Director Transportation
Bﬂ-.f.‘f SUNUMATY Uf G‘ﬂi.ﬂt program Raqmisting contised frmding for Ragnlar Sandica, Job Accsss, Mobiline Managomant and Capial

Section IT - Application

Fequest Type Grant Fenewal Work Opder No.  [221219
Specific Action Requested BOC Approval Pequest Date 17262023
Fequest Submission Deadline (Date) 210/2023

Approval Date

(Grant request approved by BOC with Budget

Signatires Neaded

County Administrator

Funding Sources

Estimated amounts approved with

Application Amount

Grant Renewal list
Grant Funding § 1,838,003.00
Required Local Match - § 2,500.00
County Frimding - 5 807,125.00
TOTAL | % - & 2.647,628.00

Notes or Additional Information

Application amount includes $562, 500 for capital items ($62,500 for New Freedom Mobility; with $2,500 required match,
total NF budget 65,000). There is an additional $3,500 in RTAP fimding being requested(separate from Section 3311
finding) - this will reimburse elizible training and educational endeavors 100%.

Meirics and Measurements at Application - Identify Goals and Purpose

Number of Trips Provided - Eegular

Deliver Affordable and Accessible services

Number of Trips Provided - Job Access

Deeliver Affordsble and Accessible services

Number of Trps Provided - Mobility Mangement

Dieliver Affordable and Accessible services

Section III - Acceptance

Specific Action Requested Work Order No.
Fequest Submission Deadline Date Fequest Date
Sigmatures Needed Approval Date

Funding Sources

Actual Award
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Grant Funding

Required Local Match

County Funding

TOTAL

i
b3
i
i

Notes or Additional Information

Section IV - Closeout

Funding Sources

Actual Expenditures

Actual FundingRevenues

Grant Funding

Required Local Match

County Funding

TOTAL

i
b3
i
i

0% | 0% % oS

Notes or Additional Information

Metrics and Measurements at Completion - Evaluate Performance and Success

imsert Metric or Measurement %1

< nsert Performance Data for Metmic or Measurement #1 =

mmsert Metric or Measurement #2

< nsert Performance Data for Metmnc or Measurement %2 =

msert Metnic or Measurement #3

= msert Performance Data for Metmnc or Measurement #3 =

msert Metric or Measurement #4

= nsert Performance Data for Metric or Measurement #4 =

Notes or Additional Information

Amendment(s)

Specific Action Requested

Work Order No.

Fequest Submission Deadline Date

Pequest Date

Signatures Needed

Approval Date

Funding Sources

Proposed Funding

Grant Funding

Required Local Match

County Fumding

TOTAL

o7 | 0% B o

Notes or Additional Information
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Michigan Dapartre nt FY 2024 CONTRACT CLAUSES CERTIFICATION

Of Transportation
3076

Certification 1

| acknowledge that | have reviewed a copy of the Contract Clauses. | understand that the nature of the project
will determine which requirements of the contract clauses apply and | will comply with all applicable clauses
for all FTA-funded contracts for the application year.

Name Of The Person Authorized To Sign A Contract Or Project Authorization

Raobert J. Sarro

Legal Organization Name

Allegan County Board of Commissioners

Title Of Authorized Signer Signature Of Authorized Signer ** (See Below) Date

County Administralor 01/26/2023

*

Goveming Board Chair Information ***:

Mame*

Commissioner James Storey

Phone" (####HH-1HEH Email*
B16-848-9767 | |j5tﬂrey@alleganmunt:,r.urg

* Il the arganization has a masler agreement with MDOT, the organization name must match the name as it
appears on the master agreement. Crganizations with multiple contracts must submit mulliple contract clauses
certiflications.

** Il the organization has a master agreement with MDOT, the signature must be the same as the authorized signer af

the master agreement or an individual with legal authority to sign a project authorization for the organization. Your
agency can change, add or remove an authorized signer at any time by compleling a signature resolution.

*** Chair of the governing board having supervisory powers over your agency.

Page 1 of 1
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Michigan Department  FY 2024 FTA CERTIFICATIONS AND ASSURANCES

Of Transportation
3079

Mame Of Applicant (legal organization name)

Allegan Counly Board of Commissioners

The Applicant agrees to comply with the applicable requirements of calegories below. *H
Those requirements that do not apply to you or your project will not be enforced.

Categories
01.

02.
03.
04.
05,
06.
0v.
08.
0g.
10.
11.
12,
13

14.

Descriptions

Cerlifications and Assurances Required of Every Applicant.

Public Trans portation Agency Safety Plans.

Tax Liability and Felony Convictions.

Labbying.

Pivate Sector Protections.

Transilt Assel Management Plan.

Folling Stock Buy America Reviews and Bus Tesling.

Formula Granls for Rural Areas.

Granls for Buses and Bus Facilities and Low or Mo Emission Vehicle Deployment Grant Programs.
Enhanced Mobility of Seniors and Individuals with Disabilities Programs.
Alecohol and Controlled Substances Testing.

Demand Responsive Service.

Interest and Financing Cosls.

Emergency Reliel Program.

FTA and MDOT intend that the certifications and assurances the Applicant has selecled on this form should apply, as
required, lo each project for which the Applicant seeks FTA assistance during application year.

The Applicant affirms the truthfulness and accuracy of the certifications and assurances it has made in the slalements
submitted herein with this document, and acknowledges that the provisions of the program Fraud Civil Remedies Act of
1986, as amended, 31 U.S.C. 3801 elseq., and implemented by DOT regulations, "Program Fraud Civil Remedies ' 49
CFR part 31 apply to any cerification, assurance, or submission made to FTA. The criminal fraud provisions of 18 U.S.
C. 1001 may apply to any certification, assurance, or submission made in connection with any program administered by

FTA.

Page 1 of 1
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Michigan Dapartme nt FY 2024 5333 (b) LABOR WARRANTY

Of Transportation
3003

Mame Of Applicant (legal organization name)

Allegan County Board of Commissioners

is applying for Section 5311, 5311(1), and/or 5339 funding under Federal Transil Law, as amended, for the application
year. We will be bound by the provisions of this special 5333(b) [former 13(c)] labor warranty for the period of the grant.

Does a union represent the applicant's employees? (i¥es (@) o
Does agency use a third party transportation provider? ®¥es () ho

Indicate third party transportation provider and their union representation provider or none. (Agency hired by
the applicant to perform public transportation services)

Third Party :  (MTM Transit Union Mames: | | Mane

Are there other surface transportation providers in your area? (s ves ) No

L

Mote: Do not include school bus transportation providers and their unions
Indicate public transit-providers and their union representation or none.

Provider:  [Macatawa Area Express | Union Names: | | None
Provider:  (Interurban Transit (ITA) | Union Names: | | None
Provider: | | Union Names: | | None [
Provider: | | Union Names: | | None []
Provider: | | Union Names: | | None []

Page 1 of 1
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Michigan Department FY 2024 ADA COMPLAINT INFORMATION
Of Transportation _ ) _
3175 You must refain copies of complaints for ar least one vear and a summary of all

complaints for at least five vears.

Mame Of Applicant (legal organization name)

Allegan County Board of Commissioners

Has the agency been named in any lawsuits or complaints in the last year which allege an individual was
discriminated against or denied full participation in transportation based on disability.

() Yes (@) No

In the last year, have you had ADA compliance review conducted on your transportation program as part of an overall
FTA or MDOT Compliance Review?

() Yes (@) No
Have any changes been made to your ADA Complaint Policy?
(W) Yes [ Mw

Please provide an explanation of changes.

The ADA Complaint policy was revised in September 2022 to include an expanded section on information on
regsonable modilications, and the process public entities provide when there are requests made Tor reasonable
modifications. The revised policy was adopled by the Board of Commissioners on Seplember 22, 2022.

if your agency is operating inaccessible revenue vehicles, is equivalent service® being offered to riders?

*Equivalent service means that all riders, including wheelchair users, must be provided with the same level ol service.

(@) Yes () Mo

Page 1 of 1
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Michigan Dapartme nt FY 2024 STATE CERTIFICATIONS AND ASSURANCES

Of Transportation
3084

Form 1

This form is required for all agencies applying for Regular Services, Section 5311 JARC, Section 5310, and/or
New Freedom projects.

Name of Applicant (legal organization name)

Allegan County Board of Commissioners

THE APPLICANT AGREES TO COMPLY WITH THE APFLICABLE REQUIREMENTS SELECTED BELOW:

This organization has the necessary operational lifts on its vehicles as required by Act 51, [Section 10e
Ao (17} and 10e(18)] of the Public Acts of 1951, as amended, and the Americans with Disabilities Act of 1990,
The organization also cerlifies that the |ifts are maintained and cycled on a regularly scheduled basis.

<

B. This organization has proof of insurance on file that meets the insurance requirements in exhibit a of your
master agreement with the Michigan Department of Transportation.

The applicant affirms the truthfulness and accuracy of the certifications and assurances it has made in slatements
submilted herein with this document. The truthfulness and accuracy of this document will enable the applicant to
receive sltate funding.

Page 1 of 1
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Michigan Dapartrme nt FY 2024 TITLE VI INFORMATION

Of Transportation
3067

Name Of Applicant (legal organization name)

Allegan County Board of Commissioners

All FTA funds recipients, excepl for urban agencies thal receive all of their FTA funds directly from FTA, must subrmit
the following information that covers the period since your last MDOT application. First-time applicants should
submit information for the previous fiscal year.

1. Are there any active lawsuits or complaints naming the applicant that allege discrimination based on race,
color or national origin with respect to service or other transit benefits?

() Yes (@) No

2 Have you had any Title VIl compliance review activities conducted with regard to your transportation
program, including triennial compliance reviews conducted by FTA and/or MDOT?

(@) Yes () Mo

Please summarize the purpose or reason for the review; the name of the agency or organization that
performed the review; the findings and recommendations of the review; and a report on the status and/or
disposition of such finding and recommendations.

Tha last fitle V1 program was approved by MOOT/FTA on 1271572021,

3IWhen was your last title VI program approved by MDOT or FTA 12152021 | MM/DDIYYYY

4. Has your Title VI Coordinato/EEQ Officer changed during the reporting period or since your last Title VI
Plan was approved?

() Yes (@) Mo

5. Has your organization had any projects and/oer service change that have Title VI, Limited English
Proficiency (LEP), or Environmental Justice (EJ) impacts? Service change includes service expansion/
reduction, route and/or hour changes, etc

(@) Yes () Mo

a. Provide a brief description of these projects/service changes.

Allegan County Transportation expanded service on January 1, 2022, now offering curb to curb service throughout
the county of Allegan, including off of major roadways. [n addition, the Hours of Operation were expanded 1o 7 p.m.
on weekdays and 3 p.m. on Saturdays. There were no reductions o service, and Allegan County Transportation
maintains its open-door policy - anyone is welcome lo ride, regardless of race, color, national arigin, gender, age, or
disability.

b. What did you do to ensure that populations affected by the project and/or service change had meaningful
access to and invelvement in the development process?

Service expansion and discussion wentthrough the public input process atthe Board of Commissioner meelings. In
addition, Transportation was a key focus area included in the American Community Survey (ACS), which is part of
the Census Bureau. The ACS is available across all major language groups and the results of the survey showed a
conlinued need for the growth of a strong community transportation network.

Page 1of 2
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c. What is the number or percentage of LEP or EJ populations affected by the project and/or service change

According to 2022 population estimates (based off of the 2020 census), 94.7 percent of residents in Allegan County
identily as white, 1.6 percent identily as Black or African American, .7 percentl American Indian and Alaska Mative
alone, 9 percent Asian, 7.9 percent Hispanic or Latino, and 2.1 percent identily with two or more races. Of the total
estimaled population (120,950), 9.4 percent reportedly live below the poverly threshold. The land area of Allegan
County is 825.23 sq miles. Enabling county-wide service will ensure every resident in the county has an equal
chance at gelling a ride.

6. During this reporting period, how were your employees educated about Title VI and their responsibility to
ensure non-discrimination in any of your programs, services, or activities?

Allegan Counly Transportation has information and requirements for Title VI compliance posted in visible sile within
the Tacility for all stafl 1o see and review. In addition, every revenue vehicle has a nolice (slicker) altached indicating
Title VI requirements. Promotional Material was updated between July-Dec 2022 to include specific language on
Title VI Compliance.

Each year, ACT bus drivers are required lo complele a Sensitivily training to help understand diverse community
needs.

Page 2 of 2
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Michigan Departme nt FY 2024 COORDINATION PLAN FOR
of Trar;;ﬁ”m'““ LOCAL BUS OPERATING ASSISTANCE

All agencies applying for Local Bus Operating Assistance must submit a coordination plan. (If an agency also is
applying for Specialized Services Operaling Assistance, only the Specialized Services coordination plan is required.)

Organizations must ensure that the level and quality of service will be provided withoul regard to race, color or
national origin and that there is no disparate impact on groups protected by Title V1 of the Civil Rights Act of 1964 and
relaled statutes and regulations.

Mame of Applicant (legal organization name)

Allegan County Board of Commissioners

TRANSIT PROVIDER/PURCHASER AND COORDINATION EFFORTS

Describe efforts for coordinating transit services with each of these agencies, including any purchase of service
arrangements, training, maintenance, and dispatching services, elc. Also include a description of the process used to
ensure coordination efforls are being pursued (i.e., LAC meelings, public hearings, ele.)

Coordination efforts are conducted through regular Trans portation meetings with area-agencies lo discuss the needs
of individuals within the service area. These agencies include:

Wesl Michigan Works (for employment-related transport)

OnPoint {formally Community Mental Health)

Department of Health & Human Services

Allegan County Senior & Veleran Services

Evergreen Commaons & Ely Manor (coordination of services for transit-dependent clients)

Community Action of Allegan County

In addition, the Transportation Direclor regularly attends the Mulli-Agency Collaborative Council meetings, which
consists of human services agencies. In addition to the annual Local Advisory Council Meeting, the Specialized
Services meelings are slill held in order to continue conversations surrounding communily transportation needs. The
Mability Management Assislant regularly attends these meetings as well, and has regular communication with the
agencies referenced above to ensure client transportation needs are being met.

Coordination efforls are made with providers in the area: Interurban Transit Authority, and Macatawa Area Express.
Meelings are held each quarter with agency representatives in order to network and offer support for one another.
The Transportation Director is also involved with the Michigan Public Transil Association and attends regular trainings
and meelings in order to network with other agencies throughout the state. Building these connections and
partnerships will be beneficial as ACT looks al partnership opportunities in the arenas of technology, marketing and
driver recruitment campaign strategies, and driver training.

The Maobility Management assistant helps with coordination efforts for seniors & persons with disabilities, in addition to
the program Transportation Coordinator, whao is focused on outreach efforts and education with individuals and
agencies.

Page 1of2
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FUTURE TRANSIT OBJECTIVES

Describe your future objectives regarding coordination/consolidation of transit services:

The Transportation Coordinator will continue to meel with area-employers and human services organizations in order
o gather data on transportation needs in order to bridge the gap o ensure more people are able to access public
transil. In addition, ACT will still have a full-time Mability Management assistant, commitled to coordinating trips with
human services agencies for seniors and persons with disabilities. Allegan County Transportation will also continue o
participate in community evenls throughout the service area in order lo have a larger presence in the county. In
addition, ACT will be implementing a new scheduling and dispatch platform in 2023, which will improve operational
efliciencies, and allow opportunities for trip brokering (coordination with area-agencies).

Page 2of 2
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Michigan Department FY PROJECT SUMMARY - JARC ACTIVITIES (SECTION 5311)

Of Transportation
3042

Ferm 1

Mame of Applicant (legal organization name)

Allegan County Board of Commissioners

Project Name

Job Access Reverse Commute

Category Of Project (e.g., Job Access operating and/or Reverse Commute operating; Job Access capital
and/or Reverse Commute capital such as bus, equipment, marketing, planning, and/or mobility
management). You must also submit capital and/or operating request in PTMS.

This is an operating reguest for Job Access Reverse Commute (JARC).

T} Expansion @) Continuation

Amount Of FEDERAL Funds Amount Of STATE Funds  Total Funding: $
Requested For The Project  Requested For The Project

51,150 |[51.150 ||[102,300 |

Project Description

The JARC project provides expanded access o employment opportunities for residents in Allegan County. With the
expansion of service hours residents are able to gelto any job site within Allegan County, with increased hours to
meet the needs of different shifts. Funding will be used to support current operations and efforts to expand the
number of completed trips.

Are There Multiple Providers For This Project/Service?

® Ne ) Yes if yes, please describe how the project/service provides for the coordination among
the various providers

Project Implementation Plan And Timeline

Continued funding will enable continuation of long-standing program for fiscal year beginning Oct 1 2023-
Seplember 30, 2024 Allegan County Transporlation established its Job Access Reverse Commute Program in
2000; the agency was ane of the first ten projects implemented by MDOT in the state of Michigan.

Page 1 of 2
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Ferm 1

Additional Information

Allegan County Transportation established ils Job Access Reverse Commute Program in 2000; the agency was
one of the first ten projects implemented by MDOT in the state of Michigan.

Page 2 of 2
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Michigan Departme nt FY 2024 SECTION 5310/NEW FREEDOM
Of Transportation
3069 GEMERAL INFORMATION FORM

Mame Of Applicant (legal organization name)

Allegan County Board of Commissioners

Check One :
) Urbanized Area ® Mon Urbanized Area

Mame of urbanized area

Is your agency within a metropolitan planning organization (MPO)?
() Yes (@) Mo

Services Provided by applicant (including how 5310 vehicles will be used, service area, days and hours of
operation, and reservation requirements)

Services provided include scheduling requested trips with a volunteer driver or, if necessary, the client is referred the
bus scheduling team. Service is typically provided Monday through Saturday, 8 a.m. to & p.m. No MDOT vehicles are
used lo provide service; only vehicles provided by the volunteers and'or county-owned vehicles.

Projected Annual 5310 Ridership
2,200 |
Estimated Percentage of Ridership(%)

Elderly [70 |% Disabled [30 |% Other [0 |%

Specify Other |

Vehicles are intended to:
[] Replace Existing Vehicles [] Expand Existing Service [ Start New Service

Select One:

Attached are letters of support from each public and private transit and paratransit operator in the proposed
(") service area indicating that he or she does not, andis not intending to, offer similar service inthe same area;
or proof of a good faith effort made in obtaining letters of support if an operator will not respond.

A public notice has been published (attach a copy of published public notice in PTMS).

Page 1 of 1
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Michigan Department FY 2024 PROJECT SUMMARY - NEW FREEDOM (SECTION 5317 / 5310)
Of Transportation
3029

Project 1
Name Of Applicant (legal organization name)

Allegan County Board of Commissioners

Project Name

Allegan County Mobility Management

Category of project (e.g., Mew Freedom operating: New Freedom capital such as bus, equipment, marketing,
planning, and/or mobility management). You must also submit capital and/or operating request in PTMS.

Mew Freedom Capital (mobility management)

() Expansion @) Continuation

Amount of FEDERAL funds  Amount of STATE funds Local Match (if other than Total funding $
requested for the project requested for the project capital)

50,000 | (12,500 | [2.500 | |65,000 |

Source of local match funds for operating(be specific - identify each source and $§ amount).

The local match requirement of $2, 500 will be provided using local Allegan County Funding sources (General Fund
and Commission aon Aging).

General area served:

() An urbanized area with population between 50,000 and 199,999 Is this project in a tip:
I«"\

@® A non-urbanized area with population below 50,000 L) Yes
-
® No

Estimated number of rides (one way trips) to be provided for individuals with disabilities as a result of the
new freedom project

2,200 |
Project description

Allegan Counly is commilted to promolting the independence of seniors and individuals with disabilities by offering
rides to medical and nutriional appointments, legal appointments, shopping and errands. Mobility Management
activities at ACT are geared towards developing individualized transportation strategies in order to provide accessible
transportation options (including bus trips and rides provided by volunteer drivers) for members of the community.

Page 1of 3
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Project 1

Title of coordinated plan from which project is derived Specific strategy project relates to: page number
and section where the specific strategy is stated

Allegan County FY 2024 Coordination Plan for Local Bus The section on Future Transit Objectives references
Operating Assistance the importance of this role.

How does project address the identified strategy?

The Maobility Management assistant is a key individual that ensures ACT is maintaining regular communication with
Hurman Services agencies, particularly those that work with seniors and persons with disabilities, to ensure members
of the community have access to reliable and barrier-free transportation. Access o public transit supports the
independence of older adults and individuals with disabilities.

Are there multiple providers for this project/service?

@ NO () YES K yes, please describe how the project/service provides for the coordination among the
various providers

Project implementation plan and timeline

Continuation of funding will support Maobility Management activities (including position funding) from Oct 1 2023
through September 30, 2024,

, o Page 2 of 3
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Michigan Department FY 2024 CERTIFICATION OF LOCAL MATCH

Of Trans portation
3001

Mame of Applicant (legal erganization name)

Allegan Counly Board of Commissioners

cerlifies that local funds in the amountof % |2:SDEI |

are available to malch federal Section 5317 New Freedom (NF) grant funds should they be awarded. Farebox
cannot be used as local match for NF, and must be backed out as ineligible under expense code 55000 in
your OAR. In the box below, please provide a breakdown of the source and amount of local funds. Please indicate il
itis in-kind contribution or cash. For in-kind contributions, please indicate the types of services that will be provided
and how you determined the value. Please refer o the Revenue & Expense Manual for an explanation of in-kind

contributions.

The Commission on Aging has made up to $25,000 available to support NF activities and Mability Management for
Seniors using this service. There is also fund balance, available for use as needed o supplement stale and federal
funding far this NF transportation program.

Page 1 of 1
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Allegan County Transportation
750 Airway Drive
Allegan, Michigan 49010

January 28, 2023

Fred Featherly

Office of Passenger Transportation

Michigan Department of Transportation

P.O. Box 30050

Lansing, Ml 483909

Dear Fred,

Attached to this email please find Allegan County Transportation’s updated
Accessibility Plan, as reviewed by the agency's Local Advisory Council on
January 13, 2023 (see enclosed minutes of LAC meeting), and by the agency's
governing body on January 26, 2023.

Please contact me at your convenience if you have any questions.
Sincerely,

Whitney D. Ehresman

Allegan County Transportation

/Enclosures
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Accessibility Plan
Allegan County Transportation
750 Airway Drive
Allegan, Michigan 49010

1. Purpose

This accessibility plan is submitted in compliance with Section 10e(18) of the
Michigan Transportation Fund Act (MCL 247.660e) (hereinafter “the Act”) and
the official administrative rules for administration of Michigan's Comprehensive
Transportation Fund. The purpose of this accessibility plan is to describe the
reservation-based and demand-response service provided by Allegan County
Transportation to senior persons and individuals with disabilities. This
accessibility plan demonstrates it is the policy of Allegan County Transportation
to comply with the following requirements of Section 10e(18):

A_ That reservation-based and demand-response service is provided to
persons 65 years of age or older and individuals with disabilities residing
in Allegan County Transportation’'s entire service area.

B. That as a minimum, transportation service is provided to persons 60 years
of age or older and individuals with disabilities dunng the same hours as
service Is provided to all other persons in Allegan County Transportation’s
service area.

C. That the average time required for transportation service to persons 60
years and older and individuals with disabilities, from the initiation of a
service reguest to arrival at the destination, is equal to the average time
period required for transportation service provided to all other persons in
Allegan County Transportation’s service area.

D. That Allegan County Transportation has established a Local Advisory
Council with not less than 50 percent of its membership representing
persons 65 years of age or older and individuals with disabilities in Allegan
County Transportation’s service area. At least one member (or 12 percent
of membership has been appointed jointly with the area agency on aging.
The Local Advisory Council has had an opportunity to review and
comment on this plan before its submission to the Michigan Department of
Transportation. (See attached Allegan County Transportation Local
Advisory Council minutes)

All rules cited below refer to the official administrative rules for the administration

of the Comprehensive Transportation Fund. These rnules are found in the
Michigan Administrative Code, beginning at Rule 241.4101, et seq.
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2. Definition of Senior and Individual with a Disability - Rule 201 (2) (c)
As used in this Accessibility Plan

(a) “individual with a disability” means an individual who has a physical or mental
impairment that substantially limits one or more of the major life activities of such
individual, a record of such impairment, or being regarded as having such an
impairment. See Michigan Administrative Code Rule 247 4101(1)(m).

(b) “Senior” means an individual 60 years of age or older.

3. Number of Senior and Individuals with Disabilities in Service Area - Rule
201 (2) (c)

Based on 2020 US Census Data, Allegan County Transportation estimates that a
total of 332,000 persons fitting the above definitions reside in the agency’s
defined service area. This accounts for roughly 17 percent of the population
within the service area.

4. Description of Plan Development Process and Local Advisory Council
Involvement - Rule 201(2) (e)

Allegan County Transportation developed this plan using the following process:

a. Agency staff drafted a plan, incorporating all information required by R
247 4201 and R247 4202 of the Michigan Administrative Code

b. The draft plan content was reviewed at a meeting of the Allegan County
Transportation Local Advisory Council, held on January 13, 2022, wherein
the Local Advisory Council was given an opportunity to review and
comment on the content of the plan. In accordance with Sec. 10e(18)(d) of
the Act, all comments on the plan received at this meeting by Local
Advisory Council members are contained in a separate section of this
plan, below.

c. A final draft plan was submitted to and approved by Allegan County
Transportation’s governing body.

5. Local Advisory Council Composition - Rule 202

Allegan County Transportation’s Local Advisory Council is currently comprised of
eight members, which meets or exceeds the required minimum of three
members. In accordance with Rule 202, no member of the Local Advisory
Council is an employee, executive committee member, or goveming board
member of Allegan County Transportation. Allegan County Transportation
ensures that at least 50 percent of its Local Advisory Council membership
represents persons who are 65 years of age or older and persons who have
disabilities within the agency’s defined service area. Allegan County
Transportation further ensures that at least one member of its Local Advisory
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Council is approved jointly with the area agency on aging. Allegan County
Transportation further ensures that its Local Advisory Council membership will
include people who have diverse disabilities and seniors who are users of public
transportation. Allegan County Transportation's Local Advisory Council is, at the
time of adoption and submission of this plan, composed of the following
members:

LAC Chairperson

NAME: Sherry Owens

AFFILIATION Allegan County Senior & Veteran Services
C1Jointly appointed by the area agency on aging

LJA user of public transportation

I Neither of the above

This Member is a:

[IPerson with Disabilities
[1Person 65 years and older
[CINeither of the above groups
X Represents one of the above

2. NAME: Norma MacDonald

AFFILIATION

[lJointly appointed by the area agency on aging
1A user of public transportation

[INeither of the above

This Member is a:

[1Person with Disabilities
[<1Person 65 years and older
[INeither of the above groups
[IRepresents one of the above

3. NAME: Holly Harvey

AFFILIATION: Disability Network/Lakeshore
[1Jointly appointed by the area agency on aging
LJA user of public transportation

B Neither of the above

This Member is a:

[IPerson with Disabilities
[1Person 65 years and older
[INeither of the above groups
X Represents one of the above
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4. NAME: Kendrick Heinlein

AFFILIATION

B Jointly appointed by the area agency on aging
1A user of public transportation

L Neither of the above

This Member is a:

[IPerson with Disabilities

< Person 65 years and older
LINeither of the above groups
L Represents one of the above

5. NAME: Linda Escott
AFFILIATION

C1Jointly appointed by the area agency on aging
A user of public transportation
[INeither of the above

This Member is a:

] Person with Disabilities
[IPerson 65 years and older
CINeither of the above groups
[1Represents one of the above

6. NAME: Roger Bird

AFFILIATION: The Arc of Allegan County
AFFILIATION

UJointly appointed by the area agency on aging
CJA user of public transportation
B Neither of the above

This Member is a:

[IPerson with Disabilities
C1Person 65 years and older
LINeither of the above groups
I Represents one of the above
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7. NAME: Mark Witte

AFFILIATION: OnPoint (formally Community Mental Health)
AFFILIATION

ClJointly appointed by the area agency on aging
1A user of public transportation
(< Neither of the above

This Member is a:

[JPerson with Disabilities
[IPerson 65 years and older
[INeither of the above groups
< Represents one of the above

8. NAME: Andrew lciek

AFFILIATION: None

AFFILIATION

[1Jointly appointed by the area agency on aging
(<A user of public transportation

[INeither of the above

This Member is a:

<] Person with Disabilities
[1Person 65 years and older
[INeither of the above groups
[JRepresents one of the above

6. Present Vehicle Inventory — Rule 201 (2) (a)

Allegan County Transportation’s demand response vehicle inventory presently in
service is as follows:

a. Number of demand response vehicles presently in service purchased using
Comprehensive Transportation Fund monies = 23

b. Number of accessible demand response vehicles presently in service
purchased using Comprehensive Transportation Fund monies = 23

7. Anticipated Vehicle Inventory — Rule 201 (2) (b)

Allegan County Transportation’s anticipated demand response vehicle inventory
is as follows:
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a. Number of demand response vehicles in agency’s anticipated fleet which will
be purchased using Comprehensive Transportation Fund monies = 28

b. Number of accessible demand response vehicles in agency’s anticipated fleet
which will be purchased using Comprehensive Transportation Fund monies = 28

8. Narrative Summary of Vehicles Requested — Rule 201 (2) (1)

As indicated above, the agency currently operates or plans to operate a total of
23 demand response vehicles. Of these vehicles, the total number that will be
fully accessible to seniors and individuals with disabilities is 28 vehicles. All
vehicles in the fleet are ADA accessible, further supporting the program’s mission
to enhance and promote the transportation needs of the county by providing

safe, reliable, and barrier-free travel.

9. Fare Structure - Rule 201 (2) (d)
Allegan County Transportation’s fare structure that is in use for seniors,

individuals with disabilities, and the general public for demand response service
is as follows:

General Public

Seniors/Disabled

Seniors/Disabled

Peak Non-Peak
Demand $2 $1 $1
Response
Fixed Route MN/A MN/A MN/A

Allegan County Transportation complies with the statutory requirement for
preferential fares for individuals with disabilities and persons 65 years of age and
older, for off peak periods of service. Per this requirement, preferential fares may
not be higher than 50% of the regular 1-way single fare. Refer to the Michigan
Transportation Fund Act, MCL 247 660e, Sec. 10e (4) (a) (i) for additional
information.

10. Map and Narrative Description of Service Area — Rule 201 (2) (f)

The total landmass of Allegan County is 1,833 sq miles, with 825 sq miles of
land. Major roadways run throughout the county, including I-196, US 31, US 131,
M-40, M-89, M-179, M-222, and A-2, A-37, A-42 and A-45. Since the beginning
of 2022, Allegan County Transportation has offered curbside services throughout
the county; previous service was limited to one mile from major roadways for
general public trips. In addition to providing trips within the county lines, Allegan
County Transportation will provide limited transportation for seniors and persons
with disabilities that need to go out of the county for medical trips.

The Transportation building, which completed construction in 2010, is located at
750 Airway Drive Allegan M1 49010
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11. Service Schedule - Rule 201 (2) (g)

Allegan County Transportation’s current service schedules, including hours of
day and days per week for reservation-based and demand response service is
as follows: Monday- Friday 5:30 a.m. — 7:00 p.m. and Saturday 8:00 a.m. to 3:00
p.m.

The Scheduling Priority is as follows:

Priority One: Standing Orders - These are services, established in advance,
same passenger, same time, and same origin. Agency or employment related.
Priority Two: Reserved Trips - These rides are reserved before 12:00 noon the
prior business day in advance of service needed.

Priority Three: On Demand - Those who wait until the last minute to make their
request.

The goal of Allegan County Transportation is to meet the individual needs of
people in the county who need transportation to and from work, agency services,
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medical appointments, or whatever their needs may be. Anyone is welcome to
ride with ACT.

12. Schedules in Alternative Formats — Rule 201 (2) (h)

Allegan County Transportation has made arrangements to produce copies of its
current service schedule in an alternative format that can be utilized by persons
who are blind or have other disabilities.

13. Vehicle Availability On Other Than Regular Service Hours and Days -
Rule 201 (2) (i)

Allegan County Transportation does not make demand-response service
vehicles available for use during hours or days other than regular service hours
and days. Allegan County Transportation confirms that accessible transit
vehicles are available for use by the senior and individuals with disabilities to the
same extent as the general public.

14. Advance Requests for Demand Actuated Service — Rule 201 (2) {j)
Allegan County Transportation does require that the senior, people with
disabilities, and the general public must make an advance request to obtain

demand response service. The required advance request time period is 24
hours.

15. Constraints on Capacity and Restrictions on Trip Purpose — Rule 201 (2)

(k)

Allegan County Transportation provides service to all customers with no
constraints on capacity and restnctions on tnp purpose.

16. Local Advisory Council Comments on this Plan — Rule 201(2) {m)

Allegan County Transportation’s Local Advisory Council members made the
following comments about this plan:

17. Agency Response to Local Advisory Council Comments on the Plan -
Rule 201 (2) (n)

Allegan County Transportation made the following response to its Local Advisory
Council regarding the above comments:
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Allegan County Transportation

750 Airway Drive
Allegan, M1 49010

(269) 686-4529
Nenurban County

Job Access

Annual Budgeted

2024

Total Eligible Expenses: $102,299

Comments: Applying for renewal of funding for Job Access Reverse Cormmute.

11172023 19:54  Page 101
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Allegan County Transportation
Monurban County
Regular Service
Annual Budgeted

2024

Revenue 5 che dule Report

Code Des cription Amount

401 Farebox Revenue

40100 Passanger Fares F100, 608
o

407 MonTrans Revenues

40720 Rental of Bidgs or Ofver Property 530,081
{-Budiding leased to County)

40780 Gaing from the Sale of Capital Assets <b>{Explain in comment feld) </b> 8 000
(-vehice sales)

400 Local Revenue

40810 Local Operatng Assistance B80T, 125
(- Adlegan County Board of Commissioners )

40350 Local Service ConfractLocal Source Fi32.019
o)

411 State Formula and Contracts

41101 Siate Operating Assstance T4 614

(- State Operating Assisiance 348854 percent of eligible expensag)

413 Federal Contracts

41301 Secfon 5311 Operatng 48 530
{- 18 percent Federal)

41308 RTAP $5,500

=

Total Revenues: §2,247 687

1132023 1208 Page 1af1
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Allegan County Transportation
Monurban County
Job Access
Annual Budgeted
2024

Code Des cription Amount

501 Labor

50101 Operators Salanes & Wages BET 384
o

50102 Oriner Salaries & Wages 516,588
o

50103 Cespatchers Salanes & Wages 50443
o)

502 Fringe Benefits

50200 Fringe Benaftg £7,328
o

503 ¢ Services

50302 Adverfaing Fees o7
o)

5038 Oiner Seneces 55,016
o

504 Materials and Supplies

50401 Fuel & Lubnicants 511,061
o

S0402 Tires & Tubes 0T
o

L0450 Odver Materials & Supplies 51442
o

505 Uiilities

50500 Lhilities F2 127
o

506 : Insurance

50603 Lisbdty Insuwrance 56 822
o

el Oier Inawrance BrzarT
o

509 Misc Expenses

Lol v Travel, Meetings & Training 524

=

1M32023 1210 Page 1ol 2
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Allegan County Transportation
Monurban County
Job Access
Annual Budgeted
2024

Expense Schedule Report

Code Des cription Amount

S0 Associaton Dues & Subscriptions §138
)

512 Operating Le ases & Rentals

51200 Operating Leases & Rentals 34,753
{- Cosat ABocation Plan. Leasing part of bidg o county)

570 Ineligible Expenses

ST000 Oriver Ineligible FederalStated ocal (Explain in comment field) 54,000

(- JARC Passenger Funds)

Total Expenses: $106, 300

Total Ineligible Expenses: §4,000

Total Eligible Expenses: $102300

1M32023 1210 Page 2af 2
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Allegan County Transportation
Monurban County

Job Access
Annual Budgeted
2024
Hon Financial Schedule Report
Public Service
Coda Descripfion Guantity DR
610 ‘ahice Haous 1,358
611 Yahca Mias 38515
615 Urnliried Passangar Thgs - Regular 1,331
G186 Unliriad Passangar Teps - Eldarly 20
817 Urliricad Pastanger Tips - Pamans wf Disa bilifes 14
618 Unlinked Passanger Trigs - Eldarly Pamsans wDisa bilifos &
aB22 Tatal Damand-Raspansa Urlinked Passengar Tdps 1,831
825 Drays Dperatad 258
Total Passengaors: 1 8551
Vehicle Information
Coda Dies cription Quandity
855 Tatal Denand-Respo s Vahicles 2
658 Damand-Fagaansa Vahiclaw! Lifis 2
658 Tatal Transk Vahiclas 2
Total Vehicles: 2
Miscellaneous Informati on
Coda Das cription Guantity DR

132023 1211 Page 1af1
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Allegan County Transportation

750 Airway Drive
Allegan, M| 453010

(269) 686-4529
Nenurban County

Regular Service

Annual Budgeted

2024

Total Eligible Expenses: $2,214,106

Commaents:

11172023 19:56 Page 101

January 26, 2023 Session



70

Allegan County Transportation
Monurban County
Regular Service
Annual Budgeted

2024

Revenue 5 che dule Report

Code Des cription Amount

401 Farebox Revenue

40100 Passanger Fares F100, 608
o

407 MonTrans Revenues

40720 Rental of Bidgs or Ofver Property 530,081
{-Budiding leased to County)

40780 Gaing from the Sale of Capital Assets <b>{Explain in comment feld) </b> 8 000
(-vehice sales)

400 Local Revenue

40810 Local Operatng Assistance B80T, 125
(- Adlegan County Board of Commissioners )

40350 Local Service ConfractLocal Source Fi32.019
o)

411 State Formula and Contracts

41101 Siate Operating Assstance T4 614

(- State Operating Assisiance 348854 percent of eligible expensag)

413 Federal Contracts

41301 Secfon 5311 Operatng 48 530
{- 18 percent Federal)

41308 RTAP $5,500

=

Total Revenues: §2,247 687

1132023 1208 Page 1af1
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Allegan County Transportation
Monurban County
Regular Service
Annual Budgeted
2024

Code Des cription Amount

501 Labor

50101 Operators Salanes & Wages FETT 616
)

50102 Oriner Salaries & Wages $349 857
o

50103 Cespatchers Salanes & Wages 180,175
()

502 Fringe Benefits

5000 Frngs Banafts Fi5a 457
o

503 ¢ Services

50302 Adverfaing Fees 58,560
)

5038 Oiner Seneces Bk, THE
o

504 Materials and Supplies

50401 Fuel & Lubnicants F233, 008
)

S0402 Tires & Tubes B0, 500
o

L0450 Odver Materials & Supplies 530,423
o

505 Uiilities

50500 Lhilities 4,873
o

506 : Insurance

50603 Lisbdty Insuwrance $143, 888
o

el Oier Inawrance F63, 180
o

509 Misc Expenses

Lol v Travel, Meetings & Training 5 97T

=

1M32023 1208 Page 1ol 2
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Allegan County Transportation
Monurban County
Regular Service
Annual Budgeted
2024

Expense Schedule Report

Code Des cription Amount

S0 Associaton Dues & Subscriptions 52,884
=

512 Operating Le ases & Rentals

51200 Operating Leases & Rentals F100,247
)

550 : Ineligible Expenses

55008 Oriver Inefigible Expenses (Explain in comment feld) 58,000
(-vehice sales)

560 Ineligible Expenses

Sa004 Inefigible Expenses Associated wiRentsls 520,081
)

574 Ineligible Expenses

L7402 Inefigible RTAP 55,500

-

Total Expenses: §2,247 687

Total Ineligible Expenses: $33,581

Total Eligible Expenses: $2.214 106

1M32023 1208 Page 2af 2
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Allegan County Tramsportation
Nonurban County
Regular Service
Annual Budgeted
2024

Mon Financial Scheduls Repod

PubBe Servios

G Daaedptsr Gty DR
gu Waheda Hous FLLEr
an wahida M L=DEL 4
5] by ket Prigics ey Tz - Pl b’ 412
CE] by boind Prisics iy’ T - Eddarly 1A
At bomd Primos g T rigzon - Paaries e v D s o T
R bod P ey T g - oy P s o vl i B - FRE ]
A Tiatad O d-Fla gz rma Uninkad F ar Trifss 454850
LF=] [ A
Tt P i g - 45 8 50

Vedichs In formadion

Ced Cheer ipher Camrily

a5 Tkl Oarroared - s resa Viahid el 24

LE] s sy -8 gz o o i v’ L 34

LE] Tobal Transt v be b L]

Totd Valcha 28

Megcelaneous Information

(- Db il s ar b R
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Allegan County Transpartation
Capital Requests For FY 2024

Reg Yr Pra graimn Hem DescdpBon'Jusdifeaton Fedem Slate Loca Toda Actan ‘Sladus
Anount Benount Aenount LEEE ]
2024 STRGETP)
500,000 550,000 ! 250,000 | REPLACE
Dz o Trarsst Ol waw aey ardl Parking Lok
R e bect Fadity |dustrcThe rarsit criveway and parking [ofreeds resufacing and repl aoement
of aaphalt in spois. This projed induces tha relccaton of the enfance sign &
woaing of the paved e ace
hpprored by BT 111202 1)
Bub Total By Program Type H200,000 550,000 50 &250,000
2024 SEC 5310-NF
S50, 000 SN1ZE 500 =0 SEZ A | REPLACE
D o Wiohi Ity Maragemant
R @ bect Wobilny MWigt | JusinRecuaeat for funca b0 contnus MobiiTy Maragement prograim
Bub Total By Program Type H50,000 512,500 &0 B62, 500
2024 SEC 5339 - Bus and Bus Facilities
Eligibla™arcing 1 E138 040 24 510 0 E1T2550 | REFPLACE PRE
DeacSmal Bia, 158 in wheabasa, w' I, propana (T ablet & Virgl Logo RERESTED
H @y bact1 ‘wighida Dacads)
Jusbrcimit A3 (local unit oot flen) eligible for replacenmant FY 2024
Eligible™arcing1 SEZ 000 E15.500 0 ST | REFLACE
Dea o 1Z2-Fassergar War w' I | Tabled & Virg Logo Dacals)
R i a1 abide uabrclcoal romnbar 50 aligibes for replacemmert By aga | )
Bub Total By Program Type H200,0£0 850,010 &0 &250,050
Sub Total By Request Year 54500480 | 112510 &0 | 5562550
11062023 1534 Pagaiafd
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Allegan County Transpartation
Capital Requests For FY 2024

January 26, 2023 Session

Reg Yr Pra graimn Hem DescdpBon'Jusdifeaton Fedem Slate Loca Toda Actan ‘Sladus
g oan Agnoun] oo L TR
2025 STRGETP)
25 00 SE 400 ! S22 | REPLACE
D = Traregpeor tafion Malrerance Trudk
R e bect Ecuipmert |JatrcReplace existng ACT mairterarcs service tuck (RTF approsal
1130Ez)
Bub Total By Program Typs 25600 6. 400 0 32000
2025 SEC 5310-NF
550, 000 1250 = SEZ 5 | REPLMCE PRE
Dz citiobi 1y Maragemant 2025 RERESTED
H @y haot O Mhobdlty Mot | ustroCordnue bo provce Moblity Maragamant
Bub Total By Program Type 550,000 512,500 -11] 62, 500
2025 SEC 5X39- Bus and Bus Facilities
Eligibla™ercing 2 SETE ED SEE 0ET =0 345100 | REPLACE
DwacrSmall Bua, 158 in whasdbaaa, w1, propana (Tablets & Wrad Logo REUESTED
R i hach 2 iahide Dwecala]
dustrclocal rumber 44, 45 el gible for replacement by age (Tyr)
= Nicbac put im serdca FY 15, elgibla by age FY25
Bub Total By Program Type H2T6,080 563,020 50| 5345100
Sub Total By Request Year H3551,660 BAT 220 50| SE39.600
110£2023 1534 Paga2 of 4
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Allegan County Transportation
Capital Reguests For FY 2024

Reg Yr Program Heen Descdp Bo n'Jusi fcaton Federm ‘Slade Loca Tolad Becton Slalus
Bnoani Mg und LT Ao
2026 ETBG{ETH)
EZE E0D &7 200 0 £35000 | REFLACE PRz

Do Traraypeor tadion Bulcing Rlod | Ofca arsa only] REQUESTED

R e hact 0 Fadity |JustrcThe fdegan Courty Trarsportadon Fadliy noof has met is useful lite
{offioe area orly | ard e repdacsnment roplacs shirghed oot with sbes)
(approved by R TF 11/2021)
Sub Total By Program Type 28,800 5T 200 &0 B36,000

2026 BEC 5310-MF
S50 000 E1Z2.500 0 SEZ 500 | REFLACE PRz

Dwa ciobilty Maragemant FY 2028 REQUESTED

R aaiLad bzt 0 Mhobilny Mgt | s iroContinu bo procs Mobdiy Maragenment
Sub Total By Program Type 550,000 $12.,500 &0 B62, 500

2026 SEC 5339~ Bus and Bus Facilithes

Eligibla™ercing 2 EZTE DED 558,020 0 5345100 | REFLACE PRz
DeacSmal Bua, 158 in whesbas e, w 1%, propaina (Tablafs & iyl Logo REUESTED

F e bt 2 iabida Dwcala)
Jarcnita 45 & 47 Jocal erdifer rombers] elgible for replacemant FY
026 bamad o yaar (T yra)
Sub Total By Program Type S2T6,080 S63,020 &0 5345100
Sub Total By Requesi Year 5354880 558720 $0( 5343 600

January 26, 2023 Session
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Allegan County Transportation
Capital Reguests For FY 2024

Reg Yr Program Heen Descdp Bo n'Jusi fcaton Federm ‘Slade Loca Tolad Becton Slalus
Bnoani Mg und LT Ao
2027 SEC 5310-MF
S50 000 E1Z2.500 0 SEZ 500 | REFLACE PRz
Dwa cobilty Maragemars FY 2027 REQUESTED
Fleauatac 0 Miobiloy Mgt | JatrCortinue b provcs Moblity Maragement
Sub Total By Program Type 50,000 12,500 50 S62,500
207 SEC 5339 - Bus and Bus Facllities
Elgibla™ercing 2 EETE DED SEE 0D =0 EME DD | REPLACE PRE
DeacSmal Bua, 158 in whaebase, w B, propana (Tablefs & vird Logo REQUESTED
F e bt 2 iabida Dwcala)
dairciUnits #48 & #49 elgble for replacement based on age (7 wa) FY 2027
Sub Total By Program Type S2TE,080 B63,020 50| 5345100
Zub Total By Request Year SE26.080 581,520 &0| 5807600
Grand Total 81 482680 | SIT0OETO 50 51,853,350

January 26, 2023 Session
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ACTION ITEMS:

FINANCE - ADOPT BUDGET POLICY #211
21/ BE IT RESOLVED, that the Allegan County Board of Commissioners hereby
adopts the updated Budget Policy #211, as attached, effective immediately;
and

BE IT FURTHER RESOLVED that Administration shall post the policy to the
County website.

Moved by Commissioner Dugan, seconded by Commissioner DeYoung to
approve the resolution as presented. Motion carried by roll call vote. Yeas:
5 votes. Nays: 0 votes.
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ATTFGAN COUNTY

POLICY

TITLE: Budget Policy

POLICY NUMBER: 111

AFFROVED BY: Board of Commmissioners
EFFECTIVE DATE: Jamoary 24, 2023

1. PURFOSE: The purpose of this Policy is to establish the requirements, responsibilities
and general procedurs for the preparation, adoption and maintenance of 3 balanced bodzet
and to promote and sound financis] health for the povernmental wmit.

1. SERVICE ARFEA(s) AFFECTED: Any deparmment, service area, instmtion, court,
board commission agency, office, program activity, or fonction to which money is
appropriated by the Board of Commmissioners.

3. DEFINITIONS:

3.1 Appropriation — An suthorization sranted by a legislative body to incur obligations
and to expend public fimds for a stated purpose.

3.2 Board of Commissioners (BOC) — The legislagve body of the County.

3.3 Budge: - A plan of financial operation for a given penied of time, inchoding an
estimate of all proposed expenditres from the fimds and the proposed means of
financing the expenditures. A budget is not required to but may inclode any of the
following:

331 A fund for which the County acts as a tustes or agent;
332 Aninmternal service fumd;

333 Anenterprise fimd;

334 A capital project fimnd;

335 A debtservice fimd

3.4 Budgetary Center — A general operating department or any other service area,
institution, court, board, commission, agency, office, program, activity, or function to
which momey is appropriated by the BOC.

3.5 Budgetary Center Leader — An individuz] appointed, elected, smployed or otherwise
engaged by the County to supervise a udgetary center (service area directors, court
administrators, elected officials).

3.6 Capital Assets — Itemns valoed at 35,000 and greater with a useful life zreater
tham two (2} years.

Palicy #211
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3.7 (Capital Improvement Plan — 4 documentplan that summarizes the
County’s infrastruchure and large equipment needs.

3.8 Chief Administrative Officer (CAOQ) — The County Administrator

appointed by the BOC, or his or her designee as permissible through
applicable law or County policy.

19 Compiensatory) Time — Time off esmmed in lien of payment of overtime.

1.10 Compiensatory) Time Payoff — Payment made to an employes in lien of
time off

3.11 Core Services — While each budpetary activity may support & vanety of
SETViCEs, COle SeTvices represent the main services provided through a
bdzetary activity ffom a broad perspective. Core services shall be
identified in 3 manner that allows the full cost to be assessed for providing
that service. Examples of core services are Foad Patrol, PayToll,
Emergency Dispatch, Building Maintenance, snd Benefits Adminisoration.

3112 Cost Alloecation Plan (CAP) — A dooument, prepared snnuslly, that is used
to distribute administrative and ecoapancy costs 10 VANOUS PrOgTams,
erants, and fimds. The CAP is prepared according to Federal principles.

1.13 Deficit — An excess of Lisbilities over assets within an activity or fond
1.14 Disbursement — A payment.

1.15 Donation — money of goods (real or personal property), conmmonly
equipment supplies, vehicles, real astats, KOs, etc ) that ars given to the
County.

1.16 Donor — person or organization giving a donation.

3117 Expenditare — The cost of goods delivered or services rendered whether
paid or unpaid

318 Fund - A legal enfity that provides for the segregation of moneys or other
resources for specific activities or oblizations in accordance with specific
resimictions or limitations. A separate setf of accounts omst be mamtained
for each fund to show its assets, lisbilites, reserves and fimd balance, as
well as its income and expendimres.

3.19 Fund Balance — The difference berwesn assets and liabilites.

3.20 Genersl Appropriations Act — The budzet as adopied by the Board of
{C o 551 0ners.

Policy #211
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3.21 Gramt — Funds or assets, given for a specific program, purchase or service,
from a gramtor, with a formal written agTeement.

3.22 Grantor — The original financial source for a grant, typically in the form of
3 FOVEInment 3Fency of Lon-proft organization.

1.23 Grants Coordinator — Individual within Financial Services (or desiznes)
responsible for oversight, coordination and financis] mansgement of the
Zrant.

31.24 Maintensnce of Effort (MOE) — A requirement that a grantee mmust
maintain 3 specified level of financial effort in area for which
State Federal fimds will be provided in order to receive the grant funds.
The requirement is usually given in terms of a specific base year monstary
amoums.

1.25 Paid Time Of (FTO) Payout — An amount paid o an employee for unused
PTO afier the close of the fiscal year and'or at the tme of separation
consistent with policy and'or applicable labor agresment.

326 Personal Property: Any itemn of valne, that is not real estate.

32

=d

Project(s) non-capital — A one-dme of periodic, yet infrequent nndertaking
to engage services and'or acquire or replace an asset, of set of simuilar
azsets, for which the mdividoal unit cost and'or nseful life does not meet
the criteria to be classified as a3 Capitsl Asset.

31.28 Prozram Managsr — Individual that is responsible for managing the
programmatic actvities and requirements of the zrant.

3.29 Feal Property: Feal estate.

1.30 Fesmricted Donation — any donation that specifies a particular use or
“Testricts” the use of the donation.

131 Service Area — A component of counfy government that is responsible to
provide specific fumctions or services.

3132 Surphas — An excess of assets over liabilities within an activity or fund.

1.33 Work Order — Process for ronting and racking requests to obiain specific
levals of service and'or approval wsing Cowmty-approved softwars.

4. POLICY: & is the policy of the Counfy to operate under a balanced budget. This
tudget shall be approved by the BOC at its anousl mesting (after September 14 but
before October 16) unless otherwise authorized by the BOC.

Policy #211
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4.1 Debt or other oblizations shall not be entered into unless approved by the
BOC and consistent with applicable Lawi(s) and'or County pelicy-

42 Total expenditures within an activity shall not be made in excess of the
amount suthorized i the budget unless the necessary adjusments have been
authorized.

43 Funds may not be applied or diverted for purposes inconsistent with the

44 Cost Allocation Plan (CAP): To the extent practicable, all nom-General Fand
deparment budgets shall include an expendimre line for the CAP.

441 Unless CAP costs are disallowed by the finding source, or
capped at a specific dollar amount or rate, all applications
for new grant programs shall inclode 3 CAP expensze equal
to ten percent of the program’s total expendimme budzet.
4411 Oncethe grant is lsted in the CAP donument, the scal
CAP costs shall be nsed i the grant budzet.

442 Unless CAP costs are disallowed by the finding source, a1l
=rant renewal spplications shall include a CAP expense.

443 The CAQ may approve a phased-in approach for CAP
costs, in cases where grants would experience
programmatic challenges caused by the addition of the full
CAP amoumnt.
4431 The first year shall nse ten percent of the CAP cost, with ten
percent added in succeeding years, until such time as the full
CAP iz budgeted.

45 Comp Time and PTO Payouts: The payouts shall be appropriated from the PTO
Liability Fund and shall be cost allocated to the applicable budzetary center either
throngzh the ammaal Cost Allocation Plan or other method.

4.6 Feimbursement of Personal Expendifures While Performing County Business

46.1 Mileape: The County’'s mileage reimbursement rate shall
equal the [R5 rate, providing a County owned vehicle is
not reasonably available for nse.
46.1.1 This policy applies to elected officials, employess, volunteer
46.1.2 Supervisors are responsible for optimizing the use of County
vehicles. If a County-owned vehicle is available, bat a
personal vehicle is used, the reimbursement rate shall be
§0% of the IRS rate. Full IRS rate reimbursement for use of
a personal vehicle shall be allowed in the limited instances

Policy #211
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that a supervisor bas determined that the use of a personal
vehicle is more cost effective than use of a County vehicle or
in cases where an  employee may have accessibility needs
that cannot be sppropristely met throuzh the uwse of 8 counny
owned vehicla.

46.1.3 When using 3 personal vehicle, mileage is measured fom the
closer of the dufy station or peint of departure to the
destination snd return.

4614 When considering travel, the least-costly ravel method
should be nsed. When tmaveling out of state the total cost of
mileage reimbursement shall not exceed the published lowest
airfare rate for the same wip unless suthorized by the CAQ.

Meals: Meals while raveling on suthonzed County business are
reimbursable expenses (if paid by the maveler) or allowable expenses

(if paid by County fonds) on the basis of achal expenses nonrred, as

supported by itemized receipts, sabject to the following suidalines and

Limnits:

4621 Feimbursement amounts shall conform to the cument State of
Michizan “In-5tate All Other” rates. As of Tanuary 1, 2023,
those rates are:

59.75 breakfast
39.75 lunch
52200 dinner

4622 Meals that are incinded in regismation fiess, or that are
supplied as part of a meeting, are not eligible for
reimbursament.

46323 Inthe event an employes may travel for a duration and time
commensurate with multiple meal reimbursements, the
amount expendad per meal is left to the employea’s
discretion. However, reimbursement shall be limited to the
combined total of the applicable published meal rates of the
eligihle meals per day.

46231 Combined meal reimbursement requests shall require
additional documentation, such as a conference or
training agenda or proof of ravel o demonstmate
eligihility.

46232 Alcohol is not eligible for reimbursement.

4.7 Budgeted funds in the following line items are not available for reallocaton by the
udgetary center wmless approved by the CAOQ or as approved by the BOC:

Palicy #211

T01.00.0) through 726 99 9 — Salaries Wages Benefit:

865000 — Gas, 0dl, Grease & Antifreeze

810.010 — Legal-Court Appt Other Legal {=xcept as outlined in
Administrative Order Mo.1998-5 - Chief Tudze Responsibilities; Local
Intergovernmental Felations)

Q20 00H) — Public Tiilities
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4.8 Elected Officials and Chief Deputies’ Salaries shall be established prior to the start
of 2 new tenm consistent with applicable law. In general the caloulation of such
salamies and any adjustments to those salaries shall be recommended consistent
with the methods for detenmining non-bargaining employeess” salamies.

4.9  Expenditares shall always be expensed to the appropriate line item regardless of
available funds within that specific line item.

4.10 No payment shall be released if an actvity is over bodzet except as authorized by
the BOC.

4.11 Budge: Amendments: The CAQ is authorized to perform budget sdjusoments that
are necessary to cary out the General Fund Surphas Distribution process.

4.11.1 As soon as 3 Budgetary Center identifies the potential for an activity to
exceed its overall budget and'or a line itemis) to be materially over
dgzet the CAQ shall be notified promptly and a plan to address such
occummence shall be reconmmended to the CAQ.

4.11.2 The CAQ is awhorized to make budget transfers between activities
within 2 fund, betwesn fimds and betwesn line iterms within an
activity or any combination thereof in accordance with the established
threcholds (Appendiz 6.0)) a5 long as no additfional appropriaton is
requited from fiond balance.

4.11.3 The CAQ shall maintain 2 list of any potentizl budzet overages that
may require adjustment and shall provide a copy of said list to the
BOC noless than quarterly. Said list shall identify whether an
adjustment has been made or will be reconumended at a later date

4.11.4 The CAQ shall reconmmend necessary adjusments to BOC when such
adjustments excead his or her authorized thresholds {Appendix 6.0

4.11.5 Amendments to the approved budget (General Appropristions Act)
shall not caunse estimated total expendimores, incloding any accrued
deficit, to exceed total estimated revenues, including any available
surplas.

4.12 Capiral and other projects: Consistent with the Uniform Budzeting Act, the CAD
is suthorized to prepare and recommend a capital improvement program as part
of the amnmsl budzet outliming both current and fithare capital projects. Unless
stated elsewhere within this policy, any capital or other projects shall be budgeted
for and managed by the provisions within this section.

4.12.1 The anmmal program shall be drven by the Capital Improvement Plan.
4.12.1.1 The Plan shall forecast capital projects and expenditares for the
next 15 years. The Plan shall be maintsined on an ongoing basis,

Policy #211
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and shall undergo a comprehensive review and updste every 5
years, culminating with a new 15 year forecast window.

41212 Tha Capital Improvemsent Plan shall show projects in the general

41212

4123

order of the BOWKC' s priority. Those priorities are:

412121 Safety and Security: Itemds) that present an mmediate
or impending safety and security concern. These could
e new, repalrs or replacements;

412122 Fepair and maintensnce: Iemds) that ate in a state of
disrepair o Tequire maintenance to be performed o
confinne functioning at acceptable levels within its
identified Life cycle;

4.12.1.2.3 Feplacement Plan: Item(s) identified within an existing
replacement plan as a proactive messure (o minimize
unexpected dismuption of services as the item

its end of life cycle.

412124 New Capital Fequests/ Strategic Initatives: Approval of
these items may caTy operafions] ICTeases O May
incTease one of the other categories above to maintain
the level of service generated by its acquisition.

Budgetary Centers shall complete 3 Project Scoping Form in order for
the project to be eligible for consideration of fimding and resource
allocation.

Funds for capital and non-capital projects are generally budzeted
within and'or sppropriated from the Capital Improvements Program
(CTP) Fund (401) or within a desiznated fund established within a
Special Fevenue Fund. A separate actvify for each project shall be
established once fimds are officially requested and appropristed for the
project.

4.12.4 The capital improvements program shall show projects in the general

4125

4125

order of the BOC s pricrity for a period of fifteen (15) years.

Capital projects shall be budgeted on a project basis. Any remaining
fumds after a capital project are completed shall not be available for use
nnless re-appropriated by the BOC. Surplos fimds from each project
shall revert back to the CIP fund from which the project funds were
appropriated to fund other projects. For example: A new lswn mower
has besn approved with an estimated cost of $15,500. The acmal cost
was 514,500, The remaining 51,000 of the budgeted amount wonld
revert back to the CTP fund from which the project was funded, unless
otherwize approved by the CAQ and/or BOC subjact to the established
threchold (Appendix 6.10).

If a project extends past the fiscal year from which the original budge:
was established departments shall request funds to be camed over and
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tmdzeted in the following year (using the same fimd and account
oumber) less any expenses already imowrmed. Absent a request for
carry over, funds may be reallocated and'or removed from the project.

4.13 General Fund (GF):

4131 Eero Dollars {$0) shall be budgeted in a specific line item to be applied
tothe GF reserves.

4.13.2 GF Swphis Distmbution: Following the anmeal financial audit, a GF
ndget surplus identified from the preceding fiscal year shall be
disiributed in the following manner:

4.13.2.1 The GF fund balance shall be allocated that portion of the surplus
that would maintain the GF fund balance as shown in Appendix
GA;

4.13.2.2 If the conditions in the preceding paragraph are met, then an
allocaton from the remaining ammmal General Fund surplus shall be
transfermed to the Budget Stabilization Fund to maintain that find
as showm in Appendix 6.4

41323 If the conditions in the two preceding paragraphs are met, then an
allocadon from the remaining surplos shall be transfermed w the
PTO Lisbility Fund fo maintzin the fiond as shown in Appendiz
6.A;

4.13.2.4 If the conditions in the three preceding paragraphs are met, then
one mdred percent (100%:) of the balance of the remaining
ammual budget surphis shall be transferred to the Liability Simking
Fund (2590

4.13.2.5 Budget adjustments that are necessary to cammy out the provisions
contained within this GF Surplus Distibution section shall e
prepared and performed at the time of the distributions, and
reported to the Board in accordance with the Budgzet Adjustments
section of this policy.

4.13.3 Deficit. If it is determined that carrent year revenues plus ransfers-in
maynot be suficient to cover cument year expenses plus wansfers-
out, operating expenses shall be reduced or an appropriation from fand
balance shall ke made so that total expenses phos ransfers out equal
total revenues plus Tansfers in

4.13.3.1 If the GF fimd balance is below the desipnated level as shown in
Appendix §_4 the BOC may choose to adget fmds specifically to
increase the fand balance.

4.13.3.2 Ifthe fund balance falls below five percent {5.0%4) of the total GF
Expense Budget then fimds shall be ransferred fom the FTO
Liabilides Fund (258) to restore the GF fund balance to its level as
outlined in Appendin 6.4

4134 GF Contingency. The GF Contingency sccount shall be estsblished at
an amount not o exceed two percent (2%) of the total General
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Operating Fund expense tudzet excluding badzeted fimd balance

4135 The General Fund shall advance 3 total of $250,000 to the Drain
Eevolving Fund, fo be recorded as a Long-Term receivable.

4.14 5pecial Revenue Fund (SEF):

4.14.1 Deficit. Unless otherwise stated within this policy, if it is determined
that curment year revemmes plus mansfers-in may not be sfficient to
COVET CUITEDt year expenzes phis transfers-out within an SEF,
operating expenses shall be reduced to equal projected revenues or an
appropriztion from the 5RF s fund balance or other appropriste fumd
balance (subject to approval by the BOC) shall be made so that total
expenses plus transfers-out equal total revenues plus transfers-in

4.14.2 Parks (Fund 208)
4.14.2.1 Cell Tower Revenne: Cell Tower Fevenne shall be budgeted as a
revenne to the Parks Fund, to be utilized towards Parks repairs and
maintenance.

4.14.3 Central Dispatch (Fund 261}
4.14.3.1 Surphus. Prior yesr surphas, as detenmined by the completion of the
armmal financial sudit, shall be used to maintzin fond balance as
shown in Appendiz 6.4, Excess surphis, beyond the amount
needed to maintsin fond balance shall be used as follows:
414311 Kthe conditions in the preceding paragraph are met,
any remaining operationsl fund balance shall be
transfermed toa resicted fund balance account to be
wsed o supplement reverme shortfalls outlined in the 17
year projection model whese surcharge revennes are
not sufficent to meet projected expenses, umless
otherwise directed by the BOC.
4.14.3.2 As surcharge finds are received the operatonsl portion shall be
receiptad into the operational fimd and the capits]l porton receipted
into the Ceniral Dispatch Capital Projects Fund.
4.14.3.3 Surcharge. Since the main source of operating revenne for Central
Drispatch is received through the collection of 3 monthly surcharge
on any device with the ability to access 911, the caloulated monthly
surcharge shall be presented to the BOC utilizing the fornmla in
Appendix § B:
4.14.3.4 Capital There shall be a separate capital fimd established for
Central Dispatch.
4.14.34.1 Funding for approved capital projects shall be fimded
through a monthly sorchargs.
4.14.3.4.2 Capital projects shall be divided into three (3] categories
baced on the mimber of years to complete the project.
Short term projects 1-Syears
Mhfid-term projects  6-10 years
Policy #211
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Long-term projects  ower 10 years
4.14.3 4.3 The monthly surcharge needed to fund capital projects
shall be determined by nsing the formula n Appendix
6B.

4144 Child Care Fund (Fuand 292)

4.14.4.1

Surplus. Prior year surphas, as determined by the completion of the
armmal financial sudit, shall be wsed to maintsin fond balance as
shown in Appendiz 6.4, Excess surphis, beyond the amount
needed to maintain fond balance shall be used as follows:
414411 100% shall be transferred to the Youth Home CTF fund
(497) and designated as Child Care Buildings &
Infrastruchure fiond projects.

4.14.5 Senior Services (Fund 2938)

41451

Surphus. Prior year surphis, as determined by the completion of the
anmal finamcial sudit, shall be used to maimtain fund balance as
shown in Appendixz § A Excess fimd balance shall be used when a
walt list for semices exists, seTvice capacity is available to meet
those needs and finds are not available within the current anneal
approved operating budget. The fonds shall be allocated in such a
manner to reasonably ensure the increased service level is
finsncially sustainable through the end of the term of the oorrent
authorized millage. The CAQ is anthorized fo conduct & final
review of such circumstances; direct the necessary bodget
adjustments to be made within the corrent fiscal year and report
back any transfers made to the BOC.

£.14.6 Health Department (Fund 221}

41461

Surphus. Prior year surphis, as determined by the completion of the

armmal financial sudit, shall be wsed to maintain fond balance as

shown in Appendixz 6.4 Excess surphis, beyond the amount

needed to maintuin fond balance shall be used as follows:

414.61.1 10?4 shall be usad to reduce ourrent year transfers in
from the general operating Sund (or ransferred back to
the General Fund.)

4.14.7 Law Enforcement Contract (Fund 287) — The CAQ is anthorized to:

41471

41472

Exacute Law Enforcement Services apreements (75% Local
Unit25% County fee for service) in conjunction with the Sheriff
and local units of zovernment within Allegan County.

Budget for, and expend the necessary fimds to meet the County’s
obligations under the agreements including, ot not mited to, the
creation of positions if determined necessary (coterminous with the
agresment), persommel costs, equipment, vehicle

procurement replacement and vehicle maintenance and operating
Costs,
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4.14.7.3 Purchase existing vehicles and equipment owned by a participating
local nmit.

4.14.7.4 Sell, if necescary, vehicles squipment in the event of a termination
of agreamant.

4.14.7.5 Update the County’s vehicle flees list with any wehicles
purchazed/sold n relation to the agresments.

4.15 Drain Funds (Funds 301 and 802)

4.15.1 To the extent that the Drain Fevolving Fund has a positive cash balance,
individual Drain Fund expenses may draw upon that Fund.

4152 At the point that the Divain Revolving Fund has been depleted, individwal
Dirain Funds may draw upon positive balances in other Dirain Funds. The
Dirain Commmissioner shall issue Motes that acknowledge the bormowing.
The Drain Commissioner and Treasurer shall agree upon an intersst rate
that reasonsbly splits the difference bemyeen the cost of external
bormowing, and the investment rate of refumn.  Internal bomowing shall not
be undertaken if both the bormowing and lending Dirain Funds do not
rezlize an imterest rate benefit, compared to extamnal bommowing and
imvesting. At no time shall internal Mofes exceed the Drain Funds’
collective available cash balance.

4.15.3 At any time, the Drain Commissioner may choose to issue external debt n
lien of, or in addifion to, the methods listed above.

4.16 Alocation of State Bevenue Sharing (SRS) Funds

4.16.1 When the County has outstanding debt that is not matched by resources
available in the Lisbility Sinkinz Fund, SRS shall be distributed in the
followinsz mammer:

4.16.1.1 The first §1.300, 0 shall be receipted into the Capital Improvements
Fund (Fund 401).

4.16.1.2 The next 900,000 shall be receipted mto the Liability Sinking Fund
(Fund 2597

4.16.1.3 SRS dollars received in excess of $2, 200,000 shall be distributed G0%
to the Capital Improvements Funds and 40% to the Liability Sinking
Fund.

4.16.2 When the Counry does not have oustanding debt, or when the County's
outstanding debit is matched by the balance of the Liability Sinking Fund
100% of SES finds shall be receipted into the Capital Improvements
Fund.

4.17 Responsibilities:
4.17.1 The CAQ chall:
4.17.1.1 have final responsibility for odzet preparation;

4.17.1.2 present the budzet to the BOC:
4.17.1.3 have control of expenditores under the budzet and the gensral
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gppropriations act;

4.17.1.4 transmit the recommended budget to the BOC according to an
appropriate dme schedule approved by the BOC which shall allow
adequate dme for review;

4.17.1.5 accompany the recommended budzet with a mzgested General
Appropriations Act Besolution to implement the budget;

4.17.1.§ ensure tudgetary centers are provided the necessary forms throngh
the annual budszet process.

4.17.2 The BOC shall:

4.172.1 hold a public hesring 2= required by the open meetings act, 1976 PA
267, MCL 15261 to 15.275 prior to final approval of the badzet;

4.172.2 pass a general appropriations act, consistent with the uniform chart of
accounts prescribed by the Deparment of Treasury, as formal
approval of the budzet for the General Fund and each Special
Feveme Fund;

417.22.1 The peneral appropriations act (budges) shall:

4.17.2.2.1.4 state the total mills to be levied and the
purpose for each millage levied (tmuth in
budzeting act) consistent with the budzet
schedule (Appendiz 6.C);

4172214 include smoumis appropriated for expendimres
to meet lizhilities for the ensuing fiscal year in
each fimd;

4172214 include estimated revemmes by source in each
fund for the ensning fscal year;

4.17.2.2.1.4 The budgeted expenditures, inchading an
accmaed deficit, shall not excesd budeeted
revennes, including available surplus and the
proceads from bonds or other obligations issued
umvder the fiscal stabilization act, Act 80 of 1981
KMCL 141.1001 et al).

41723 determine the amount of money to be raised by taxation necessary to
defray the expenditores and meet the lisbilities of Allegan County for
the ensuing fiscal year; shall order that money to be raised by
taxation is within statutory and charter lirnitations; and chall cause the
money raised by taxation to be paid into the fimds of Allegan County
(Appeadix 6.4).

4.17.3 The leader of each budgstary center shall:

4.17.3.1 provide necessary information to the CAO for budzet preparation;

4.173.2 be responsible for managing their budpet consistent with all
applicable policies, laws and best practices.

4.18 Grants: Application, acceptance and use of any Grant shall be consistent with the
nature of the County’s Services and Programs, Strategic Goals and infermnal
controls, snd subject to the approval of the Board of Commissioners or CAQ

Bolicy #211
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pursuant to Appendiz 6D Grants, and shall be submitted utdlizing the Wik
OrderFequest For Action (FFA) process.

4.18.1 Fequirements:

41811

41812

4.18.1.3

Service Area Leadership nmst desimmate an individual to serve as the
Program Manager. The Program Manager and Grants Coordinator
are responsible o complete the Grant requitements contained within
this section and the Grans Management Procedures.

A Work OrderPFA shall be completed by the Program Manager
and'or the Grants Coordinator for the Grant application or renewal
for the purpose of document tracking. The Work OrderPFA will be
nsed to obiain the required review and recommendation from the
Exascutive Director of Finance or his her desiznee bafora
consideration by Counfy Administration.

Al Grants require application approval and award approval from the
BOC and'or the County Administrator; reference Appendix §D to
determine the level of approval needed.

4.18.1.4 All Grant requests must allow sufficient time for consideration and

41815

4.18.1.6

4.18.1.7

approval.

418.14.1 Any Grant requiring BOC approval will need to be added
to the BOC meeting agenda. Azenda items nmst be
sbmitted to County Administration in the tmeframe
outlined in the BOC Fules of Organization.

418.14.2 Any Grant requiring County Admimistrator approval mmst
be submitted to County Administration allowing fora
timeframe comparable to the BOC approval process
outlined in the BOC Fules of Organization.

418.14.3 Ongoing Grants should be renewed, whensver possible,
through the anonal odzet process, thersfore not requirng
additional BOC approval

4.18.1.4.4 If the Grant application deadline does not allow sufficien:
time to obtain the appropriate level(s) of approval, the
Counry Administrator may approve Grant applications in
mch emergency simations and report to BOC.

The only suthorized signatory on behalf of Allegan County is the

County Administrator or BOC Chairperson, unless otherwise

designated by the BOC and'or the County Administrator. This

desimnation if appropriate, can be requested in the Work Order FFA.

Al Federal Grant spending nmst follow the Federal guidelines for

allowsble and unallowable costs a5 outlined in the Fedaral Fegister.

Allegan County shall maintain a current membership in System for

Award Management (S AM) to ensure the County”'s eligibility to apply

for Federal grants.

Eligible Grant expenditores must follow both the purchasing

requirements as gutlined within the Grant documents and the

County’s Purchasing Policy. If there is conflict between these

requirements, the Grant document requirements would supersede the
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Purchasing Policy.

4.18.1.8 All Federal Grant funding expeaded shall be reported oa the Schedule
of Expenditures of Federal Awards (SEFA) in the annusl Single Andit
filed with the appropriate State and Federal agencies.

4.18.1.9 Unless otherwise suthorzed by BOC, any position fundad by a Grant
shall be considered coterminous with Grant fonding.

4.18.1.10 Each Grant omst have clearly outlined objectives and desired

outcomes which will be used to measure Grant performance. Grant
closeout information, both financial snd programmatic, pmst be
reported back to County Adminisiration afier conclusion of Grant.

4.19 Donations and Surphis Programs:

Policy #211

4.19.]1 Planning and Approval to Accept Donations

4.19.1.1 Acceptance and use of any donstion (money, goods, or services) shall
e consistent with the namre of the County’s Services and Programs,
Sirategic Goals, and interns] contrels and subject to the approval of
the Board of Commizsioners or CAOQ pursuant to Appendix 6.0 and
shall be submitted utilizing the Work Order'(EFA) process.

4.19.1.2 Service Aress, anticipating receipt of donations (of expecting to
solicit donations through fimdraising efforts) and expecting to use or
expend donations (other than receiving monetary donations as a
zeneral revenns) on an ongeing basis, shall develop a Donation Flan
to be submitted to the CAO.

4.19.1.3 The Plan shall define and establish the estimated useful life of the
assat, 4 fimding plan for aoy ongoing costs and'or replacement costs,
use, and disposition of the asset All donation activity shall be
appropriztely wacked within the County's finsncial system.

4.19.1.4 Unless otherwise approved through a Donation Plan, consistent with
Appendix § D), or permitted within Board of Commissioners
approved policy, donations for a restricted purpose shall not be
accepied

4.19.1.5 Donations from service providers currently doing business with the
County, having done business with the County in the last 12 months
or likely to do business with the County in the next 12 months are
specifically prohibited  Infrequent and de minimis itemns that are
zenerally made available to 3 broader audience and therefore not an
influentizl factor in decision making processes (e g. product samples,
conference minkets, holidsy greetings) shall not be considerad
donations.

4.19.1.6§ Donstions as Fecomnition/ Appreciation — Services Areas (not
individuals) may receive donated goods as recopnition/appreciaton to
the extent such is infraquent and de minimis. Example 1,
perishable/consumable items such a food in recoznition of service or
working hinches (e g. pizza, desserts, flowers/plants, etc.) Example 2,
token items of apprectation generally valned under 3100 (e.z semvice
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4.19.1.7

41918

93

area plaques, photos, inspirational decoratons).

Monetary Donations - Unless otherwise approved as part of a

Dwonation Plan or approved consistent with the thresholds in

Appendix § D), monetary donations shall be considered and treated as

all other revenne offtetting existing expendimres, and not be camed

over inte a subsequent fiscal year

4.19.1.7.1 All monetary donations nmst be handled in accordance
with the Treasurer’s Feceipting Policy.

4.19.1.7.2 Service Aress expeciing io Ieceive monetary donations as
arevenue to offset existing expenditures on a regular basis
shall mchude estimates of donation revenne in the ammnal
budget process.

4.19.1.7.3 Unless otherwise approved through a plan, monetary
donations are not eligible for expenditore unti] receipted
as revenne and approved as an expendimre through an
approved bodzet adjnsiment in accordance with the bodget
adjustments portion of this budzet policy.

Omce approved for acceptance the Service Area receiving the

donation shall acknowledze and express thanks to the donon(s) on

behalf of the County.

4.19.2 Approval to accept goods of services, of purchase goods or services with
monetary donations:

41921

41922

Goods Acquired through Government Surplus Programs or through

Dwonation: Eligible Service Areas may participate in Government

Surplus Property Grants, such as the Fedaral 1033 Program or may

receive donated goods subject to the following requirements:

419211 Al donated goods, or goods to be purchasad with
maonetary donations, which have been pre-approved
through the County's Capital Improvernent Plan (CIF)
and'or Anmmal Budzet/'Operational Plan shall be received
or purchased with the appropriate review and approval
consistent with the valoe threcholds in Appendix 6D
(operational ‘capital purchases).

419212 In determining review spproval levels, only the estimated
replacement valoe (what it would cost the counfy to
replace the donated good with a new good) shall be
applicable. Feplacement value shall be detenmined by
acquiring a quote(s) for & new equivalent good.

Fepardless of value, donated poods and services, and goods and

services purchased resulting from a monstary donation n

consideration of being acquired shall undergo the appropriate

review approval consistent with county pelicy and operational

standards, which includes, bat is not limited to the following:

dewices, printers, sofrware, atc) shall be reviewed in
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advance by Information Services.
4.19.2.2.2 Facility items (e.z. formitare, applisnces, etc.) shall be
reviewad in advance by Facilitie:s Management

by Project Management

4.19.3 When submitting 3 Work Order/BFA for final approval to accept a
donation or make a purchase resulting from a monetary donation,
evidence of the reviews outlined sbove shall be provided.

4.19.3.]1 In cases where a monetary donstion will be utilized to find a good or
service, such good or service shall be acquired by the support area
above most closely relating to the namre of the good or service on
behalf of the requesting Service Area.

41932 Service Aress may acquire surplus or donated zoods valued up to
5500 considered to be general operating goods for the nanre of work
performed by that Service Area.

4.19.3.3 In cases where a good becomes available through a zovermmental
surplus or supplies program (e g. 1033 DOD program) that has not
been approved through an existing plan, excesds the value of $500,
and is idenfified as needed, the item shall be reserved for 14 days and
submitted for consideration, consistent with the value thresholds in
Appendix § D {operational ‘capital purchases).

4.19.4 The Service Area shall maintain and fornish the CAO with access to all
agTeaments, Tecords, and property inventories fior all items related to this
Counry donaton policy.

420 Budge: Preparation: The CAQ shall prepare and present a balanced

Policy #211

recommended budzet based on the following information cellected from each
dgetary center. Information shall be submitted to the CAQ and presented to
the BOC by the CAO consistent with the annnal tmdget schedule (Appendie
§.C0

4.20.1 Goals & Objectives. This shall be prepared by each Budzetary Center
Leader for each acavity for which they have budgetary responsibility.

4202 Core Service Expensa Fevenne Budget. Based on the corrent year budget,
Budgetary Centers shall prowide a line item cost breakdown (expenses
and revenues) for each core service incloding:

4.20.2.1 Acmal expendimmes/revemne for the most recently completed Sscal
VEAr;

4.20.2.2 Projected expendimres/evemme for the curment fscal year (to be
arrived at by using actual expendimres to date and projecting
expenditures to the end of the fscal year);
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42013 An estirnate of the expenditores revenue for the next fve Sscal years;
4.20.2.4 The projected Maintenance of Effort (W OE) required to maintaim
extarnal fionding sources, if applicable.

4103 Personnel Costs.
4.203.1 Status Qoo Personne] Costs. A report shall be compiled and
reviewed by each Budgetary Center which outlines each position
currently budgeted and the total compencation sttached to each

positon.

4.20.3.2 Personnel Chanzes Position change requests shall be prepared
utilizing the appropriate forms by the Budgetary Center Leader and
submitted as part of the budzeting process.

4204 Operations]l Fequests. Operational requests shall consist of a Budgetary
Cenfer’s pperational line items 727 00.00 through 963 90 93

4.20.5 Capital Fequests. A 15-year capital plan shall be presemted to the BOC as
part of the budget process.

4204 Grants. A Grants Master list shall be provided and contain, the Budzetary
Center, Grant Mame, Grant Purpose, # of Years the County has had the
Grant, Grant Source, Anticipated Award, Local Mawch Budzet, §
Breakdown of Funding Source, % Breskdown of Funding Source.

4.210.7 Fees. A county wide fee schedule shall be provided.
4.20.7.1 Fees mmst exhibit the following characteristics:

4.20.7.1.1 A user fee nmst serve a regulatory parpose rather than a
TEVEDLE FeneTalig purpose.

420712 A user fee nmst be proportionate to the necessary costs of
the service or commaodity, and imposed on those benefiting
from the right/service/ improvement supported by the fee

-20.7.1.3 A user fee is voluntary in namre as opposed to being
compulsory.

4.20.7.2 The following categories shall be considered when caloulating the
cost of services:
4.20.7.2.1 Direct Salaries, bensefits and allowsble deparmental
expendinmes.
4.20.7.2.2 Deparmmental Orverhead Deparimental administration /
manazement and clerical support.

-20.7.2.3 County-wide Overhead Central service costs such as
payToll, nmnan resources, budpeting, county manazement,
atc. Often estsblished through a cost allocation
methodology or plan (In this case, the County provided
thesa costs).

-20.7.2.4 Cross-Departmental Support Costs associzted with review
or assistance in providing specific services. For example,
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costs associated with the Planning Deparmment’s review of
constuction plans.

4.20.7.3 The following methodology shall be used when calolating fees:

4.20.7.3.1 Total costs minns dedicated revenue equals net cost

4.20.7.3.2 Net cost divided by mummber of hours equals net hourly rate

4.20.7.3.3 Net howly rate times mimber of hours to perform service
equals nat cost per service

4.20.7.3.4 Netcost per service fimes percent of user support equals
user fee

-20.7.3.5 User fee plus other revenne = net cost per service

4.20.7.4 The percent of nser support shall be sovemed by the following

schednle:

4.20.74.1 Benefit Level 1 - Services that Provide General “Global™
Conmmmity Benefit: 25% cost recovery

-20.7.4.2 Benefit Level 2 - Services that Provide Both “Global™

Benafit and also a Specific Group or Individus] Benefit:
504 cost recovery

4.20.74.3 Benefit Level 3 - Services that Provide a Primary Benefit
to an Individual or Group, with less “Gobal” Community
Benefit 100% cost recovery

4.20.7 4.4 Unless otherwise prohibited by law, non-profit users
{301{c)(3) orgamizations, schools, churches, and
eovernments) shall receive a 25 percent discount of the
caloulated fes.

421 The CAQ shall ensure the reconmnended balanced tudzes contains the following:

Policy #211

4.21.1 Al funds (inchoding but not limited to the General Fund and 211 Special
Feverme Funds) shall be presented based on balancing revenues
(including wransfer-ins) to expenses (including wansfar-outs) excluding
beginning and ending fund balances.

4212 Beginning and ending fimd balance for each fumd for each year,

421.3 An estimste of the amoumts needed for deficiency, contingent, or
SIMETZENCY PUrposes;

4.21.4 Budget Sununary. An overview of key recommendations and/or
decisions made relative to the final recommended balanced budzet shall
be incloded in 3 summary docoment to emphasize such information that
may not be easily imterpreted from the nomenc data (example: wage
adjustment %.) Such summary may inchide other data relating to fiscal
conditions that the CAQ has nsed in the tudget development and
considerations that may be wseful in analyzing the future Snsncial needs
of Allegan Counfy.
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4.21.5 While line item detail is be presented to the BOC throuzhout the budzet
preparation process, the final recommended balanced bodzet and the final
adopted budzet shall be activiry based.

& REFEEENCES:

fo Gy b o e

L
I
E

Michipan Department of Treasury Uniform Budget hMamnal
Pablic Act 80 of 1981 Michigan Fiscal Stabilization Act

Pablic Act 156 of 1851 MCL 446.1 County Board of Commissioners
Public Act 621 of 1978 General Appropriations Act

Public Act 154 of 1879 Elacted Officials Salaries

Public Act 267 of 1976 Michigan Open Mestings Act

Allagan County Policy #511-Travel and Training
Administrative Order Mo, 1998-5 - Chief Todze Fesponsibilities;
Local Intergovernmental Felations

Allagan County Purchasing Policy

Board of Conumissioners Fules of Organization

County Strategy Map

6. AFFENDICES:

A
B
C.
D
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Table of Mininmim Fund Balances
011 Surcharge Formoula

Arnmmal Budzet Schedule

Board Threshalds
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APPENDLL §.A
Table of Minimum Fond Balances

Fund Title Fund ¥ | Types of Uses Ainimmm Thre:bold Distribwtien of Fands im
Excess of AMinimum
Thresheld and Orcher
Transfers
Cremaral 101 Genanl County Opemations | Fund Balance - Fiefer 1o Budget Polcy text
11% of & F. expensa
tradge
Budgst 102 Mary be mued to cover a Maorimumn allooeed by Foafer o Budget Pobcy text
Spabdlization Ganera] Fund d&edcit. o wiatube
prevent a reduction in
WIVICRS, T COVRT SXpeliEs
of a namral disaster and
mors
PTO Liahdity 152 To fond the accrsed Fully fund the FTC Lability Fefc o Badgst Pokoy text
lizhilities of parsomns] (e par the most receant Snancial
PTO, post-amploymsant audit
bemadfits. eic.)
Dilinquant Tax 518 Monis are wued for tha The annnal debt service [Cransfar to the Liabiity
Eevelving settlament of delinquant paymaant for the Sheriff's [pinking Fund 159
temes with tha local axing Offce and Comuctiom:
umits. The county perchases | Cemter Bond shall be
the dalinquents taxes from tmansfarred to the Diabt
tha local wmits. Cumealy Searvice fand
this s about 87 million sack
year Ending cazh balancs shall
b 2 minirmes of 115% of
the prior year settimant
Contral Dispatch 261 Fund Ealanoe - 10% of
CUITent Year opaating
SEPEOSES.
Capital Min - £250,000
which shall be part of the
warcharpe foremlas. In de
avwnt the ressrve mav be
wtilizad, in past or B whals,
it shall be restored over a
maxinam of thres years
wiilizing the capial
warchargs formula,
Policy #211
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Child Care

292

Fund Balance — 5% of
CUITEnt YRAr Operaing
SEPEOIES.

Senior Sarvices

298

Fund Balance — 10% of
CUITent YSAr opaAtng
SEPRLIES.

Health Fund

9]

Fund balance shall b
mzintained at a level of Fa
of the cwment year operating
SAPElSEE 0T 3 PRICAORAES
IRCELEATY iD Eeat tha
anmal requiramsants of tha
Stam’s Manknamcs of
Effort (MOE), whichewr is
e,

Local
Covermment
Fovums Sharing

10%4 of curment year revenms
plus Additional 20,000
musarved ammmally for DNE
Trant Frnd masch, nndl
S100,000 is saved.

[Cransfer out bo Parks fand to
balencs opsmating budget.
Famaining fond balance may
ba nithized for Parks Capital
pmdor E comopsic
Crevelopment Inttiatives as
pproved by the BOC.
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TSHO =
CME0=
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SRIIO =
TSNIYDO =
MMSIYDO =
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TS =

100

APPEMDIE 6B
911 Surcharge Formmla

Projected Annnal Expense Budzat

(Orther Fevenue (1.2, interest eamed raming fonds)

Fund Balance Adjustment (from pricr year mudited finamcial
statementz)

Total Surcharge Needed For Operations

Current Monthly Surcharge Operations

Average Monthly Devices [(((Total Surcharge Jammary —=
Tune) Tanuwary Monthly Surcharze)'s) +

(({Total Swcharge Ruly —+ December)Tuly Monmthly
Surcharge)/§)]2

Surcharge Fevenne Japuary — June Clperations

Total Surcharge Needed Fuly — December Operations

Wew Monthly Surcharge Tuly — December Cperations

Total Capital Monthly Surcharze

Total Monthly Surcharge Tuly - Tune

Step 1){PAEB — OR) +- FEA = TSNO

Step 2){CMS0 x AMD) x 6=SRITO

Step 3)TSNO — SRITO = TSNIDO

Step 4)(TSNIDO/S) / AMD = KMSTyDO

Step SINMSIDO + TCMS = TMSHT

Capital Formmla (TCMS):

+ § amount of capital needed in YR 1 = CAP1
+ CAP] /12 menths / AMD=C]

& § amount of capital needed in YR 2 =CAPZ
+ CAP2 /24 months /AMD=C2

+ § amount of capital needed in YR 3 =CAP3
¢ CAP3 /30 months / AMD=C3

+ Continue this pattemn for fifieen (15) years or 150 months
+ Al items would be totaled to equal total capital monthly surcharge
(TCMS)
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APPENDIX 6.C
Annusl Budget Schedule
BUDCGETITEM BUDGETPROCESS Drme Dates
Budget Policy BOC Approval By IBOC of
March
Brudget Workshaats — Al worksheats dne to County My 31
Crperating Bedgets; Parsonnal | Adminisiration for review and
Faquasts; Capital Requasn dievelopment of mcommended
balanced budgst
BUDET: Plamming Seumion (dodt) I** Plaming Session
of Angnsq
BOC Discussion {proposed) 1stBOC of
5
BOC Approval (Move Goal) BOC o
5
ADMINISTRATION subpxits September 13

pablic hearing motics in
publication of genaral circelation

Public Hearing appear in papear

Minimmes § dayy
poior o 1% BOC of
Qctabead

BOC Adopt: Final Budzet (P A.
155 of 1851 MCL 46.1), Pablic
Hoaring, adopt mxillagn, and
gunenal appropriatons act. Based
oo thi Uniform Budgsting Act, &e
budget shall be passed prios o the
wnsuing bndget year. Michigan
treaaTry mazmal viates 1-2 months
pator io the snd of the Sscal ysar
a5 & moommended tmaling.

1*BOC of Octobar

ADMINISTRATION & Service
Arsa — Elected Ofcials Salaries
(Act 154 of 1579)

2~ BOC of
Croinber

Policy #211
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APPENDIN B0 - Buriget Poiey

Bazuast Inkermation Directly o Board Miscussien CAD Final Azproval
Board Action bach o
g X ———— =3
+ Marms of Gt Rt sppresd frough Srougs B budgel poosss] 1 Mew gechs end renewsis of g
+ Sarmrrmey of Gt Ehe buciget pmosss] 52,000+ ApprTes thrugr S buoget proces
' ApoEm - AcErans
1 Mowi s revan Florirumson
+ Arreaset of Cirerd et indoding Laoml
Mwich)
+ Zowros of Gramt Fusce (% of sillocsion)
+ Tyme of Mkes (camhn ]
» AmoustTesoictorSoorm = Maich
* Toare: of Gt
+ Dcsw & irvoive Pemomel
+ Doem & Imwohe D= Going Opsraiiornl
Aowates (recovessisT|
* Admin e
' LgupmeTitngong ooste
+ Dcew 4 pfieci cbwr cosrmsons?
PCznms rFnlisen pErbemTens wp
+ Chmnges in gwd
Commbon + Dammrtrrent Mecusaang Ingrechml Ciormfone  Incrdcusl Dormborm wmhes Sy mormsy sormo- T e reoeisd
+ Mams of Conare SROMSID0N0 e $00001 ormer b umsd or aEE gEtersl pUToRs WeEnLS WSO
+ Sy of Doswdon be usec o srpenced  smenced - e seufing in
+ Amouct of Dorefion i e cume e e Indivihusl Sorerioms under 522 001 &
+ Inchuced ot nol nouded i- Dorefon Plas yeas Dioraficn plare = snongong ©e ceed o axoercss - e o
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weisrvEs o gereily unced
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Fuchmes Operaonsl | 1 Demrtrard EISOOI-S U000 FI00 001+ Docigeted T Buxigeted oury dred] puthasss
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DISCUSSION ITEMS:

FINANCE - AMEND COUNTY PURCHASING POLICY

22/ WHEREAS, the County Purchasing Policy currently outlines various dollar
thresholds for appropriate purchasing requirements such as quotes, bids,
etc.; and

WHEREAS, a threshold document has been included in the budget policy
for several years and has been reviewed annually, and includes both dollar
value thresholds and approval levels.

THEREFORE BE IT RESOLVED that the Board of Commissioners authorizes the
County Administrator to update the purchasing policy to reflect any
applicable dollar and approval threshold levels as approved through the
budget policy; and

BE IT FURTHER RESOLVED that the following specific thresholds are
authorized; and

Current Approved Change
No Forms/Bids Under $500 Under $1,000
Required
Quote $500 up to $2,000 Between $1,000
(Verbal/Written) and $2,499.
Written with $2,001 up to $10,000 Between $2,500
specs/Bids and $24,999
Request for Proposals |Excess of $10,000 $25,000 or more

BE IT FINALLY RESOLVED that this resolution shall be posted online with
the County Purchasing Policy, until which time the policy is revised to
incorporate the necessary updates.

Moved by Commissioner Beltman, seconded by Commissioner Dugan to take
immediate action and approve the resolution as presented. Motion carried by
roll call vote. Yeas: 5 votes. Nays: 0 votes.

2023-24 BOARDS & COMMISSIONS PER DIEM

23/ BE IT RESOLVED that the Allegan County Board of Commissioners (Board)
does hereby revise the following Boards and Commissions per diem
compensation effective January 26, 2023; and

Boards & Commissions Per Diem Rate

911 Operational Policy & Procedure | $50

Committee

Area Agency on Aging of W. $50

Michigan Board of Directors

Board of Canvassers $50 half day/$100
full day

Board of Public Works $50

Boundary Commission $50 half day/$100
full day

Broadband Action Workgroup $50

Brownfield Redevelopment Authority | $50
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Building Authority $50 (Non-County
Employees)

Commission on Aging $50

Community Corrections Advisory $50

Board

Economic Development Commission $50

Human Services Board $50

Jury Board $50 half day/$100
full day

Local Emergency Planning Committee | $50

Parks Advisory Board $50

Soldiers & Sailors $50

Solid Waste Planning Committee $50

Tourist Council $50

Water Study Workgroup $50

West Michigan Regional Planning $50

Committee

The total meeting(s) time in one (1) day more than

four (4) hours shall be considered one (1) full day.

The total meeting(s) time in one (1) day of four (4)

hours or less shall be considered one half (1/2) day.

In the event an individual is a member of more than

one board or commission and they may attend multiple

meetings in a single day, the total per diem for that

day shall not exceed $100.

Travel time is included.

BE IT FURTHER RESOLVED that members shall also be eligible to receive
mileage reimbursement at the 60% of the current IRS rate; and

BE IT FURTHER RESOLVED that only members not already receiving compensation
as part of their regular work duties or paid for by another source when attending
meetings shall receive per diem and mileage; and

BE IT FURTHER RESOLVED the Board shall review per diem in accordance with
term or compensation review; and

BE IT FINALLY RESOLVED that this action shall become an attachment to the
Board Rules of Organization.

Moved by Commissioner Beltman, seconded by Commissioner Kapenga to
approve the per diem rates in the attached schedule and award mileage at 60%
of the Federal rate. Motion carried by roll call vote. Yeas: Storey,
DeYoung, Kapenga and Beltman. Nays: Dugan.
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BOARD OF COMMISSIONERS - LIVE STREAM & PUBLISHING RECORDINGS OF MEETINGS
POLICY

24/ Moved by Commissioner Beltman, seconded by Commissioner Storey to amend
the Live Stream & Publishing Recordings of Meetings Policy to have the
retention of the recordings be for 180 days. Motion carried by roll call
vote. Yeas: 5 votes. Nays: 0 votes.

ALLEGAN COUNTY
POLICY

TITLE: LIVE STREAM & PUBLISHING RECORDINGS OF MEETINGS
POLICY NUMBER: N/A

APPROVED BY: Board of Commissioners
EFFECTIVE DATE: February 11,2021 (Revised January 26, 2023)

1. PURPOSE: The ‘Live Stream and Publishing Recordings of Meetings Policy’ (the Policy)
provides information and procedures in relation to the recording and live streaming of public
meetings convened by the Allegan County Board of Commissioners and taking place in the
Board Room located at County Services Building.

2. POLICY STATEMENT: This policy reflects the Board of Commissioners’ commitment to
transparent and accessible decision-making processes, with the introduction of live streaming
and short-term archiving of Public Meetings: noting that Closed Session Meetings are not open
to the public, in accordance with the Michigan Open Meetings Act, will not be recorded.

(V8

OBJECTIVE: To improve public accessibility to decision-making processes. Live stream
and publishing the video recordings of meetings on the County’s website will provide more
flexible and convenient access to a wider cross-section of Allegan County residents by
allowing the public to watch meetings ‘in real time’ without the need to attend in person.

This provides the community greater access to viewing Board of Commissioner debates and
decisions and eliminates geographic and time barriers, which may prevent the public from
attending meetings in person, thereby resulting in greater community awareness and
accountability of the decision-making processes.

4. SCOPE: This Policy applies to Regular and Special Meetings of the Board of Commissioners
and members of the public, both as members of the audience and as contributors to said
meetings held in the Board Room.

The policy does not extend to any closed-session meetings in accordance with the Michigan
Open Meetings Act.

5. PROCEDURES:
5.1 Meetings to be Streamed Live and Recorded

5.1.1 Regular and Special Board Meetings held in the Board Room will be streamed live
and made available to the public via an accessible link posted on the County’s
website at www.allegancountv.org.

5.1.2 The recording will then be uploaded to the County’s website within 2 (two)
business days of the recording date.

Page 1 of 4
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There may be situations where due to technical difficulties, a live stream may not
be available. While every effort will be made to ensure the live streaming and
website are up and running smoothly, the County takes no responsibility for and
cannot be held liable for the live streaming or the County website being temporarily
unavailable due to technical issues beyond its control.

Technical 1ssues may include, but are not limited to, the availability of the internet
connection, device failure or malfunction, unavailability of third-party media
platforms (e.g. YouTube), or power outages.

Closed sessions shall not be streamed or recorded.

5.2 Access to Archived Recordings

521

Regular and Special Board Meetings held in the Board Room that are streamed live
and will later be archived for a period of 180 days (after which the minutes are the
official record and all recordings shall be purged) and available to be viewed by the
public free of charge from a link on the County’s website
(www.allegancounty.org).

5.3 Notice to Public

h

3.1

N
o

o Lh
L W
=W

As a visitor in the meeting, your presence may be recorded. By attending the
meeting, it 1s understood that your consent is given if your
name/voice/image/content is broadcast.

At the commencement of each meeting, the Chair shall read a statement notifying
those present that the meeting will be streamed live.

[refer to Attachment 8.1]

Signage to this effect shall also be visibly displayed in the fover of the Board
Room, on the County’s website, and printed in the meeting agenda. [refer
Attachment 8.2]

5.4 Disclaimers

541

All meetings of the Allegan County Board of Commissioners shall be conducted
consistent with all applicable laws pertaining to meetings of a public body and
County Policy.

In all likelihood, individuals in attendance at a meeting of the Allegan County
Board of Commissioners will be subject to audio/visual streaming and/or recording,
and such will be broadcast to a broader audience. An individual’s attendance at
such meetings constitutes their consent for the County to broadcast their
name/voice/image/content.

The opinions or statements made during the meeting are those of the individuals
and not necessarily the opinions or statements of the County. The County does not
necessarily endorse or support the views, opinions, standards, or information
contained 1n the live streaming/recording of the Board meetings.

The County does not accept any responsibility for the oral comments made during
Board meetings that are inaccurate, incorrect, or defamatory and does not warrant

Page 2 of' 2
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nor represent that the material or statements made during the streamed meetings are
complete, reliable, accurate, or free from error. The County does not accept any
responsibility or liability for any loss, damage, cost, or expense you might incur as
a result of the viewing, use, or reliance on information or statements provided in
the live streaming/recording of County meetings.

6. RELATED POLICIES & STATUTORY OBLIGATIONS

6.1 Board Rules of Organization
6.2 Michigan Open Meetings Act

7. POLICY REVIEW: This operational Policy will be reviewed annually or as and when
deemed necessary by the Board of Commissioners or at the recommendation of the County
Administrator.

8. ATTACHMENTS
8.1 Meeting Chairperson’s Statement:

** 10 be read at the commencement of each Board of Commissioners Meeting **
Please note that this meeting is being streamed live and recorded in accordance with the
Board of Commissioner’s Live Stream and Recording of Meetings Policy, which can be

viewed on the County’s website.

Your attendance constitutes your consent to audio/visual streaming and/or recording and to
permit the County to broadcast your name/voice/image/content to a broader audience.

8.2 Public Notice

** to display at the entrance to the Board of Commissioner’s Chamber **
and included in the Meeting Agendas

Please note that Regular and Special Meetings of the Board of Commissioners held in the
Board Room are streamed live and recorded in accordance with the County’s Live Stream

and Recording of Meetings Policy, which can be viewed on the County’s website.

Your attendance constitutes your consent to audio/visual streaming and/or recording and to
permit the County to broadcast your name/voice/image/content to a broader audience.

8.3 Website Disclaimer

** 10 be displayed on County’s website **

Page 2 of 2
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All Regular and Special Meetings of the Allegan County Board of Commissioners held in
the Board Room are streamed live and recorded, and made available to the public after the
meeting on Council’s website.

Live stream allows you to watch and listen to the meeting in real time, giving you greater
access to Board’s debate and decision-making and encouraging openness and transparency.

There may be situations where, due to technical difficulties, a live stream may not be
available due to technical issues beyond its control.

Technical issues may include, but are not limited to, the availability of the internet

connection, device failure or malfunction, unavailability of third-party media platforms
(e.g. YouTube) or power outages.

Page 2 of 2
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BOARD OF COMMISSIONERS—SUPPORT THE REPOWERING OF PALISADES BY PLANT OWNER
HOLTEC INTERNATIONAL

25/ WHEREAS, the Palisades Nuclear Plant provided more than 800 megawatts
of safe, reliable, and carbon-free generation to the State of Michigan; and

WHEREAS, Palisades recently completed consecutive record-breaking
generation runs and boasted an online reliability factor greater than 95
percent, a testament to the workforce and continuous investment in safety
and equipment reliability; and

WHEREAS, Palisades provided 600 full-time, highly skilled, and good-
paying jobs in Southwest Michigan, which were supplemented by the influx of
an additional 1,000 specialty workers into the community to support
scheduled refueling and maintenance outages; and

WHEREAS, Palisades was one of the largest taxpayers in the region,
directly supporting local public school districts, Lake Michigan College,
public libraries, and vital municipal services; and

WHEREAS, a study by the Economic Growth Institute at the University of
Michigan found that the shutdown of Palisades resulted in the annual loss of
$259 million in labor income and value-added for the tri-county region; and

WHEREAS, Palisades and its employees have long been actively involved
and invested in community partners; and

WHEREAS, Palisades has maintained strong community outreach and
engagement with its stakeholders, including but not limited to state and
local units of government, economic development organizations, non-profit
organizations, labor, federally recognized Tribes, the public, and
disadvantaged communities; and

WHEREAS, Palisades provided a bridge of clean, reliable generation for
the State of Michigan as it transitioned from fossil-fuel generation to
renewable and advanced technologies, including the potential deployment of
small modular reactors; and

WHEREAS, the operation of Palisades supported the State of Michigan’s
goals to cut carbon dioxide and other greenhouse gas emissions by millions
of tons per year, thereby reducing the direct environmental and human health
costs to disadvantaged communities and the general public; and

WHEREAS, Palisades ranks in the U.S. Nuclear Regulatory Commission’s
highest safety category and has been recognized by the Institute of Nuclear
Power Operations as a top-performing plant in the country; and

WHEREAS, Palisades operated in strict adherence to all federal and
state regulations under the independent oversight of the U.S. Nuclear
Regulatory Commission to maintain the health and safety of our community,
its workforce, and our environment.

THEREFORE BE IT RESOLVED by the Allegan County Board of Commissioners
that it supports the repowering of Palisades by plant owner Holtec
International in its application to the U.S. Department of Energy’s Civil
Nuclear Credit Program; and

BE IT FINALLY RESOLVED that copies of this resolution be sent to the
Van Buren County Board of Commissioners, U.S. Senators Debbie Stabenow and
Gary Peters, U.S. Rep. Bill Huizenga, Governor Whitmer, State Senators Aric
Nesbit, Roger Victory, and Thomas Albert, and State Representatives Joey
Andrews, Matt Hall, Rachelle Smit, Nancy DeBoer, Pauline Wendzel, and Angela
Rigas.
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Moved by Commissioner Storey, seconded by Commissioner Kapenga to
approve the resolution as presented. Motion carried by roll call vote. Yeas:
5 votes. Nays: 0 votes.

NON-GAMING PROPERTY - REQUEST FOR INPUT

26/ Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
authorize Administration to release the letter to the United States
Department of Interior Bureau of Indian Affairs. Motion carried by voice
vote. Yeas: 5 votes. Nays: 0 votes.

APPOINTMENTS
27/
PARKS ADVISORY BOARD

Chairman Storey announced the appointment of the following individual
to the Parks Advisory Board to fill the remainder of a 3-year term; term to
expire 12/31/2025.

Jackie Metz, 4066 102 Ave, Allegan

Chairman Storey announced the appointment of the following individual
to the Parks Advisory Board to fill the remainder of a 3-year term; term to
expire 12/31/2024.

Dan Caywood, 4152 24th St, Dorr

Moved by Commissioner DeYoung, seconded by Commissioner Beltman to
approve the appointments as made. Motion carried by voice vote. Yeas: 5
votes. Nays: 0 votes.

SOLID WASTE PLANNING COMMITTEE

Chairman Storey announced the appointment of the following individuals
to the Solid Waste Planning Committee to fill the remainder of a 2-year
term; term to expire 12/31/2024.

David Redding, 105 Division St, Allegan
(City Government Representative)

Moved by Commissioner Beltman, seconded by Commissioner Kapenga to
approve the appointments as made. Motion carried by voice vote. Yeas: 5
votes. Nays: 0 votes.

911 OPERATIONAL POLICY AND PROCEDURE COMMITTEE

Chairman Storey announced the appointment of the following individual
to the 911 Operational Policy and Procedure Committee to fill the remainder
of a 2-year term; term to expire 7/31/2023.

Markie McGowan, 2966 56th St, Fennville

e Currently on board as Medical Control Rep., now under
Emergency Services
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Chairman Storey announced the appointment of the following individual
to the 911 Operational Policy and Procedure Committee to £ill the remainder
of a 2-year term; term to expire 7/31/2024.

Chris Mantels, 3342 Blue Star Hwy, Saugatuck (Medical Control Rep.)

Moved by Commissioner Kapenga, seconded by Commissioner DeYoung to
approve the appointments as made. Motion carried by voice vote. Yeas: 5
votes. Nays: 0 votes.

PUBLIC PARTICIPATION — NO COMMENTS

28/ Chairman Storey opened the meeting to public participation and as there
were no comments from the public, he closed the meeting to public
participation.

ADJOURI'HJENT UNTIL FEBRUARY 9, 2023 AT 1:00 P.M.

29/ Moved by Commissioner Dugan, seconded by Commissioner Beltman to
adjourn until February 9, 2023 at 1:00 P.M. The motion carried by voice vote
and the meeting was adjourned at 2:30 P.M. Yeas: 5 votes. Nays: 0 votes.

Deputy Clerk

%W\/.Cz’zzw/

%{ard Chairperson Minutes approved during the 02/09/2023 Session
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