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Today's Takeaways:

1. Executive Summary
2. 2022 ACHD Annual Report

3. Ready or Not: Protecting the Public's Health From Diseases, Disasters, and

Bioterrorism 2023
4. 2022-2025 CHIP
5.Update on ACHD Division's Priority Activities

6. Answer questions and elicit feedback from the Board of Commissioners

Information Review:

Slides with the blue circle indicate slides we are covering during our
allotted presentation time.

AR

f/ Slides are posted after the Presentation to www.allegancounty.org/health/data-and-reports
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https://www.allegancounty.org/health/data-and-reports

Executive Summary

Limited Behavioral Risk Factor Survey (Slide 26)

e ACHD is working with the CHIP Steering Committee and Polco on the development and release of a limited Behavior Risk
Factor Survey

e Funded by MDHHS grant funding specific to CHIP work @7

o Working with Project Management and finance to amend the agreement with Poulco to distribute and analyze the data. q 7

e Following the same process as National Citizen Survey Data regarding distribution, data analysis, and report @\§
development. Data will be stored on the same platform as the National Citizen Survey data. y

e Having data that can be projected onto the County will help policymakers and other stakeholders understand health
ISSuUes.

» Proposed legislation around a Statewide Sewage/Septic Code (Slide 24)

o ACHD favors having consistency between jurisdictions, which will make it easier for contractors who do business in multiple
areas.

e Concerns that increased septic inspections = additional resources required:
o Currently no inspection for the time of sale (real estate transactions)
o Currently no database easily accessible that has all septic systems and information (such as date built)
e Discussion around the increase in septic failures and current challenges, with some families not being able to afford the
replacement:

o There Is funding appropriated for failing septic systems, but it has not made it to the local level, and there are residents
that could benefit from those funds

o Funds were appropriated last season, and EGLE Is in the RFP process to secure an entity to handle dispersing funds - EGLE
provided an update that the awarded entity will be able to start accepting applications in late summer.



Executive Summary

Environmental Hazards (Slide 24)
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e Ex: Ground Water Contamination, increases
In severe weather

« Collaborating with agencies (One Health)
such as MDARD, EGLE, and MDHHS to
collaboratively address these hazards
more effectively

Filebound Project (Slide 32)

e Completing all scanning except for plans
not able to be scanned due to size -
working on acquiring a scanner with the
capacity for larger prints

Rabies Submissions (Slide 35)

“A

e Cl project with the sheriff's department
and animal control on improving
communications and adhering to
statutes regarding Rabies

Increase in Latent TB cases (Slide 23)

e ACHD provides active & latent TB treatment to
Allegan County residents who are unable to pay for
treatment costs. This Is a mandated requirement.

e Screening, surveillance, and treatment efforts are
Important to work toward eliminating TB in the US.

Outreach Events (Slide 38)
e So far in 2023, ACHD attended 8 outreach events
. « 3 more events are scheduled in June
. -; 3':; e Meeting people out In the community to provide
services and health education

» Public Health Finances (Slide 21)
e End of COVID-19 Public Health Emergency - very
limited grant funding, yet COVID-19 is still a
@ reportable Communicable Disease.
//\ e Grant funding and determining the best entity to
provide those services (subcontracted agreements)



Executive Summary

Swan Lake Activities (Slide 32)

EH Team attended Swan Lake meeting with Residents on 4/25/2023
e Meeting Purpose: Discuss the Harmful Algal Bloom (HAB) occurrence the last 2 summers
and possible next steps to mitigate the situation with Swan Lake residents
e Organized by Cheshire Township
e Agency representatives from EGLE, County Drain Office, and County Conservation District
were also present.
e Residents could ask questions to agencies and discuss possible reasons for the HABS.

Watershed Council Support Grant (Conservation District)

e Conservation District is applying for this opportunity through EGLE

e Activities Include monitoring the watershed and coordinating with other ongoing efforts to
identify key sources of nutrient pollution

e Data will iInform a management plan recommending the best ways to reduce incoming
nutrients and help restore Swan Lake's water quality

e Grant work will help establish relationships between local stakeholders and drive
remediation efforts on high-impact practices.

e The Health Department will assist where possible.




Executive Summary o

New Surgeon General Advisory - Devastating Impact of Epidemic
of Loneliness and Isolation in United States (May 3, 2023)

e United States Surgeon General Dr. Vivek Murthy released a new Surgeon General Advisory calling attention
to the public health crisis of loneliness, 1solation, and lack of connection in our country.

e Even before the onset of the COVID-19 pandemic, approximately half of U.S. adults reported experiencing
measurable levels of loneliness.

e Disconnection fundamentally affects our mental, physical, and societal health. Loneliness and isolation
Increase the risk for individuals to develop mental health challenges in their lives, and lacking connection
can increase the risk of premature death to levels comparable to smoking daily.

e The Surgeon General's Advisory on Our Epidemic of Loneliness and Isolation lays out a framework for a
National Strategy to Advance Social Connection, which has never been implemented before in the United
States.

o |t details recommendations that individuals, governments, workplaces, health systems, and community
organizations can take to increase connection in their lives, communities, and across the country and
Improve their health. PN p—



https://www.hhs.gov/sites/default/files/surgeon-general-social-connection-advisory.pdf
https://www.hhs.gov/about/news/2023/05/03/new-surgeon-general-advisory-raises-alarm-about-devastating-impact-epidemic-loneliness-isolation-united-states.html#:~:text=Disconnection%20fundamentally%20affects%20our%20mental,levels%20comparable%20to%20smoking%20daily.

ACHD Packet ‘

More information and reference materials
surrounding topics covered today can be found
In the ACHD packet.

Packets also include copies of the 2022 Annual
Report to share with Local Government Units
(LGUs)



ACHD 2022 Annual Report ‘

ALLEGAN COUNTY HEALTH DEPARTMENT
TOGETHER: STRIVING FOR A HEALTHIER ALLEGAN COUNTY

ACHD's Annual Report is published each year,
recapping the previous year's services, data, and
accomplishments. The 2022 Annual Report can be
found in the data and reports section of our

webpage: www.allegancounty.org/health
- ANNUAL
> REPORT
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http://www.allegancounty.org/health

ACHD 2022 Annual Report: A letter from our Health Officer

A LETTER FROM OUR HEALTH OFFICER

On page 1 of the 2022 Annual Report, our
Health Officer, Angelique Joynes, has
shared a letter for the BOC and community.

Throughout 2022, we learned just how resilient of
a community Allegan County is. In 2021, COVID-19
response and vaccination deployment were a
large focus, as we relied on community partners
and cooperation to help us navigate the COVID-19
response and mitigate the spread of COVID-19. In
2022, we used feedback received from the
community and stakeholders to develop a COVID-
19 After-Action Plan to help us identify lessons
learned that we can use to improve processes
and move forward in building an even stronger
organization.

Through COVID-19, we saw how important it is for
all community sectors to align and work together
to improve health outcomes. This past year, we
continued strengthening relationships and
working collaboratively through the creation and
publishing of the 2022-2025 Community Health
Improvement Plan (CHIP). We worked with many
sectors to build a comprehensive CHIP and align
efforts and resources to address Social
Determinants of Health (SDOH) that impact health
outcomes for residents.

The 4 priority areas identified in the CHIP are
Access to Care, Behavioral Health, Food Security,
and Housing. This CHIP will act as a roadmap to
help all community sectors collaborate to address
these priority areas identified in the Allegan
County community.

Along with this work, we recognized how
overwhelming it can be for individuals to navigate
the necessary systems to receive assistance for
meeting their basic needs. Through grant funding,
ACHD launched the Allegan County Community
Links program in 2022, which has allowed us to
help bridge this gap for community members.

i
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The Community Links program connects residents
to resources to help them meet their basic needs
through a referral process with Community Health
Workers, who work to follow up with individuals
to ensure they get the assistance they need.

Moving forward from previous years and lessons
learned, we also identified the need for schools
and businesses to have solid communicable
disease plans. We worked to strengthen and build
upon procedures and processes that we then
shared with these sectors to help keep our
community members safe and healthy.

Communication was expanded on as we provided
audience-specific newsletters routinely
throughout the year to Health Care Providers,
Long term Care and Congregate Care settings,
Schools and Childcare settings, and Community
members to provide them with timely public
health news and information.

2022 showed us how far we have come as a
community, the obstacles we have overcome, and
the continued work needed to be done as we
improve health outcomes. The public health
challenges we face are too large for one
organization or community sector to fix alone,
Continued collaboration in our community is
important to provide sustainable support and
resources for all.

We are incredibly proud of this resilient
community and the efforts being made to keep

Allegan County a safe, clean, and healthy
environment in which to live, work, and play.

lfj/(ﬁ-!.-f,%/ﬁ- i ﬁ{ q Hﬁ
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Angelique Joynes, MPH, RN
Health Officer
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ACHD 2022 Annual Report: Environmental Health

ENVIRONMENTAL HEALTH AT A GLANCE

Environmental Health Division
Services at a Glance (page 5)

e In 2022: Over 40,000 EH services
orovided

e In 2022: 14 full-time employees, 1

nart-time employee, 2 contracted
employees

over Environmental
Health services ‘

40,000 provided in 2022 |

In 2022:

« 14 Full-time employees
« 1Part-time employee

+ 2 Contracted employees

FIELD
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ACHD 2022 Annual Report: Personal Health

Personal Health Division Services at a
Glance (page 7)

n 2022: Over 75,000 PH services
orovided

an average of 22 contracted
employees

n 2022: 8 full-time employees and

g p 12, 752

'__, ' Me d|cald
Qutreach Uni

CHILDREN'S SPECIAL HEALTH CARE SERVICE

Provided to child

el 678

Chi
YRKaARK Total clients
Health Care Services
| |
& Lead test
follow-ups

TB Skin Tests

HEARING & VISION

over Personal Health
5 000 IS:;\:];:ES provi ded = GolenRlradad

In 2022:
+ 8 Full-time employee

employees (av

and adults with qualified medical diagno

163 [ (3 p 169
~ Level1plans ... Level 2 plans
of care a'e of care

COMMUNICABLE DISEASE

g o
i 13.326
ﬁ,; | 19 Investigations

TB latent

IMMUNIZATION

{zg 4314 ﬂ 6,956 | ) p 1,738

SEXUAL HEALTH

' STD/HIV '
clinic visits .3

32,875 Wear One Program condoms distributed

VJSlon ’ Immunizations
eenings
b o 258
: Waivers
494

STD/HIV case

follow-ups /\ | 31
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ACHD 2022 Annual Report: PHPP & Resource Recovery ()

PLANNING & PREPAREDNESS
AND RESOURCE RECOVERY AT A GLANCE

PLANNING & PREPAREDNESS 'rlzngu:“_ﬁmeempmyeeﬁ

Public Health Planning and
Preparedness and Resource Recovery
Services at a Glance (page 9)

e [N 2022 PHPP: 2 full-time
employees (PIO and health
educator) and an average of 3
contracted employees

e In 2022 Resource Recovery: 1 full-
time employee

« 3 Contracted employees

COMMUNICATIONS (average)

» 286 o 182 QH 19

Twitter
posts

6,912 HQB 306 42

Followers Followers Newsletters
on on Twitter —_— sent out

HEALTH EDUCATION

»223 9

Health education - Community outreach events
materials created I attended in an effort to meet
people where they are

In 2022:

RESOURCE RECOVERY
* 1Full-time employee

In 2022, 2 additional local government units (LGUs) joined
the Resource Recovery Program. The Resource Recovery
Program serves 20 communities in Allegan County. Scan the
QR code to visit the Resource Recovery webpage.

- 3,088,360 34,092 A 47,1365f
oo | B | veste
single stream :
recycling hazardous L recycled
collected waste collected

6,955 [ By 23,679
scrap tire scrap tires 5-,_'_4 :—’ ' recycling
events held collected R postcards

mailed
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ACHD 2022 Annual Report: Outreach Events

Community Outreach Recap (page 12)

e |n 2022: 9 outreach events attended

e In 2022: 5 outreach events where
our mobile health unit was
deployed

COMMUNITY OUTREACH

In 2022, ACHD utilized our mobile health unit to provide services and health education to individuals

RECAP

at community events throughout Allegan County. By meeting individuals out in the community, we
were able to reach vulnerable populations and provide care in non-traditional settings.

9

e O QOutreach

.ul events I

attended

DOUGLAS PRIDE EVENT

ACHD provided health
education along with rapid
HIV testing, COVID-19
vaccinations, and Hep A & B
vaccinations at Douglas
Pride in the Park on June 3,
2022, Pictured left to right:
ACHD employees Liz, Abby,
and Kylie.

CAMP-IT RESORT EVENT

ACHD provided health
education and information
related to risk reduction of HIV
and other sexually transmitted
infection, Mpox, and other
communicable disease
prevention on June 18, 2022 at
Camp-It Qutdoor Resort.

ALLEGAN COUNTY FAIR

ACHD provided health
education and signed
individuals up for COVID-19
vaccination appointments at
Senior Day at the Fair,
September 13, 2022,
Pictured: ACHD employee
Sharon.

CAMP-IT RESORT EVENT

ACHD provided health education and Mpox vaccine at
the October 1, 2022 event held at Camp-It resort.

AAESA RESOURCE FAIR
ACHD provided health education and CSHCS
information and transition resources at the Allegan
Area Education Service Agency (AAESA) resource
fair event held by the Parent Advisory Committee
(PAC) on December 8, 2022,

5

Events mabile
unit deployed to

As part of the 2022-2025

CHIP, ACHD will continue to

address access to care by

throughout the county to
provide clinical services,

health education, and more.

BRIDGEFEST EVENT

ACHD provided health
education along with
COVID-19 and Hep A & B
vaccines at Allegan
Bridgefest, lune 10, 2022.

ACHD provided health
education and information
related to risk reduction of HIV
and other sexually transmitted
infection, Mpox, and other
communicable disease
prevention on June 26, 2022 at
Dunes Resort.

HELP ME GROW EVENT

ACHD provided health
education at the Help Me Grow
Books, Balls, and Blocks" event
held on September 29, 2022,
Pictured: ACHD employee

Stephanie.
HEALTH

De‘:[:l.'lrtr.nr.'ﬂ‘.

ACHD provided health
education along with COVID-19
and Hep A & B vaccines at
Allegan County Veterans Stand
Down Event on October 20,
2022. Pictured: ACHD
employees Liz and Veronica.

attending community events

12



Ready or Not: Protecting the Public’s Health from Diseases,

Disasters, and Bioterrorism 2023 Report

» Ready or Not has tracked the nation’s public health emergency preparedness Click here to read
I 2003.
S the full report

e The report’s 10 key public health preparedness indicators give state officials
benchmarks for progress, point out gaps within their states’ all-hazards
preparedness, and provide data to compare states’ performances against similar

Ready or Not:

PROTECTING THE PUBLIC’S HEALTH FROM
DISEASES, DISASTERS,

IHOdEd INSST

Ju risdictions. AND BIOTERRORISM

SPECIAL SECTION on the intersection of health equity

and emergency preparedness

TABLE 1: Top-Priority Indicators of State Public Health Preparedness

INDICATORS

1 Incident Management: Adoption of the Nurse Licensure Com- 6 Water Security: Percentage of the population that used a community
pact. water system that failed to meet all applicable heaith-based standards.
2 Public Health System Comprehensiveness: Percentage of state 7 Workforce Resiliency and Infection Control: Percentage of employed :
population served by a comprehensive public health system. population that used paid time- off in any given month. 2
3 2o [ius
i me
3 Institutional Quality: Accreditation by the Public Health 8 Countermeasure Utllization: Percentage of people ages & months or N
Accreditation Board. older who received a seasonal flu vaccination.
4 Institutional Quality: Accreditation by the Emergency 9 Patient Safety: Percentage of hospitals with a top-quality ranking (A" WWWtfa h .0 rg
Management Accreditation Program. grade) on the Leapfrog Hospital Safety Grade.
5 Institutional Quantity: Size of the state public health budget 10 Health Security Survelllance: The public health laboratory has a plan
compared with the past year. for a six- to eight-week surge in testing capacity.

Source: National Health Security Preparedness Index?


http://www.tfah.org/
https://www.tfah.org/wp-content/uploads/2023/03/2023-ReadyOrNot-FINALc.pdf

Ready or Not: Protecting the Public's Health from Diseases, ‘

Disasters, and Bioterrrorism 2023

e The Ready or Not report groups states and the District of Columbia
into one of three tiers (high, middle, and low) based on their
relative performances across the 10 indicators.

e Michigan fell from middle tier to low tier

TABLE 2: State Public Health Emergency Preparedness

State performance, by scoring tier, 2022

Performance Number of
Tier States

CO, CT, DC, DE, FL, GA, K5, ME, MD, MA, MS,

NJ, NC, OH. PA, UT. VT, VA, WA, WI 19 states and DC

High Tier

AK, AL, AR, CA, IA, ID, IL, IN, MO, ND, NE, NH,
NY, Rl, SC, TX

Middle Tier 16 states

15 states




Ready or Not: Protecting the Public's Health from Diseases,

Disasters, and Bioterrrorism 2023

Priority Area

Allegan County work being done

Priority Area 1: Provide Stable, Flexible, and Sufficient
Funding for Domestic and Global Public Health Security

BOC has allowed us to keep reserve funding that would typically go back to the general fund to support
potential increases in COVID activity for 2023

Priority Area 2: Ensure Effective Leadership and
Coordination

ICS training of staff and other key stakeholders

Local position descriptions created for joint information center
Sharing upcoming formal FEMA training

Acquiring and implementing an inventory management software

Priority Area 3: Prevent Outbreaks and Pandemics

Created healthy workplace and communicable disease templates for schools and businesses
Established a wastewater surveillance program (currently just for COVID-19)

Priority Area 4: Build Resilient Communities and
Promote Health Equity in Preparedness

MACC is the backbone agency for CHIP community-driven action steps and work & partnering with other
agencies to have the best-fit agency lead the work

Conducting a limited Behavioral Risk Factor Survey (BRFS) to understand community health needs
Community Links Program creation and rollout

Priority Area 5: Accelerate Development and
Distribution of Medical Countermeasures

Updated MOUs with community agencies to have different locations within Allegan County to distribute
countermeasures rapidly

Priority Area 6: Ready the Healthcare System to
Respond and Recover

Attending Region 5 (Allegan, Barry, Van Buren, Kalamazoo, Calhoun, Berrien, Cass, St. Joseph, and Branch) Healthcare

Coalition, which includes the emergency manager, health department, health systems, medical examiner's office, and

other key stakeholders
Access to Care is a main priority area of focus in the 2022-2025 CHIP

Providing epidemiological and health education support in the development of Otsego schools School-Based Health

Center (SBHQ)

Priority Area 7: Prepare for Environmental Threats
and Extreme Weather

The Groundwater Study workgroup actions will help protect groundwater in Allegan County

Some barriers faced/resource More timely health education tailored to different populations, technology

limitations

Improvements, and more timely case investigations




2022-2025 Community Health Improvement Plan

Why is it important?
Access to health services affects a person’s health and well-being. Regular and reliable
access to health services can:

» Prevent disease and disability * Reduce the likelihood of
e Detect and treat illnesses & other health conditions premature (early) death
e Increase quality of life e [ncrease life expectancy

Source: CDC Healthy People

Allegan County Organization, including ACHD, Activities

e Expand equitable broadband internet access across Allegan County to support
innovative health care, including telehealth.

e Use the Allegan County Community Links program to help individuals identify PCPs,
sign up for Medicaid, or find solutions to meet their health insurance needs

e Implement a Behavior Risk Factor Survey that is representative and identifies
Inequities in subpopulations.

e Work with school partners to expand child and adolescent health services with a
school-based health model

Why is it important?
Our homes, and those of our neighbors, play a critical role in shaping our health and the health
of the whole community. Housing is related to health through several pathways, and the safety

and quality of our homes are correlated with health.
Source: County Health Rankings

Allegan County Organization, including ACHD, Activities

e Expand access to quality water (private and municipal supply)
e Utilize Allegan County Community Links program to support agencies in connecting
residents to available housing services

Why is it important?
Lacking consistent access to food is related to negative health outcomes such as weight gain,
premature mortality, asthma, and activity limitations, as well as increased health care costs.
o Thereis evidence food deserts are correlated with a high prevalence of overweight,
obesity, and premature death.

« Those with low income may face barriers to accessing a consistent source of healthy food.
Source: County Health Rankings and Roadmaps 2021

Allegan County Organization, including ACHD, Activities

e Use the Allegan County Community Links program to connect individuals to healthy
food options

e Build a partnership with Help Me Grow Allegan Family Coaches to align and integrate
efforts related to families who are expecting or who have children ages 0-5. This will
help reduce silos and duplication of efforts

Why is it important?
Behavioral Health is fundamental to our collective and individual ability as humans to think,

emote, interact with each other, earn a living and enjoy life.
Source: World Health Organization

Allegan County and HD Activities

e Implement a Behavior Risk Factor Survey that is representative and identifies
Inequities in subpopulations.

e Expand equitable broadband internet access across Allegan County to support
innovative behavioral health care, including telehealth.

e Utilize Allegan County Community Links program to support agencies in connecting
residents to available behavioral health services


https://www.who.int/news-room/fact-sheets/detail/mental-health-strengthening-our-response
https://www.healthypeople.gov/2020/leading-health-indicators/2020-lhi-topics/Access-to-Health-Services
https://www.countyhealthrankings.org/app/michigan/2021/measure/factors/133/description
https://www.countyhealthrankings.org/explore-health-rankings/measures-data-sources/county-health-rankings-model/health-factors/physical-environment/housing-and-transit

2022-2025 Community Health Improvement Plan

2022 CHIP Steering Committee Member Organizations:

e Ascension Borgess Allegan Hospital e OnPoint

e Allegan County Health Department (ACHD) o Allegan Area Educational Service Agency (ESA)

e United Way of Ottawa and Allegan Counties e Gun Lake Tribe

e Allegan County Multi-Agency Collaborative Council e Allegan County Food Pantry Collaborative
(MACC)

Community Health Assessments in Allegan County occur every
three to five years to collect data and determine trends.

4 workgroups are leading the work of the CHIP and are
facilitated by the MACC coordinator and co-leads
There are quarterly reports provided to the CHIP Steering
Committee by the MACC Coordinator and Co-leads




Questions?

Are there any items that you'd like to see
included in the next BOC Quarterly Meeting?

Note: Due to time, we will not be covering the
remaining slides, but reviewing them is important to
gain insight on the work being done in this quarter.



HEALTH

Department

ADMINISTRATION

e Supports the department as a whole

e |ssues Advisories, Cease and Desist letters, etc.

e Collect and evaluate data needed to support efficient public
health service delivery and share data with the community

RESOURCE RECOVERY

e Coordinate Resource Recovery Program for participating LUG's
e Facilitate Solid Waste Planning Committee

PERSONAL HEALTH

e Provides services such as STI/HIV, Immunizations, Lead,
Hearing and Vision, Communicable Disease, and Children's
Special Health Care Services (CSHCS)

e Provides education, in-services, and on-site inspections for
medical providers who participate in Vaccine for Children (VFC)
and Adult Vaccine Program (AVP)

o Safe storage and handling
o |nventory management
o Patient education

Allegan County Health Department (4 Divisions)

ENVIRONMENTAL HEALTH

e Provides services such as well and septic permits, soil
erosion permits, restaurant inspections, ground water
contamination surveillance, beach sampling, etc.

o |dentifies opportunities for environmental health education
and work with Planning and Preparedness to develop
materials

PLANNING AND PREPAREDNESS

e Provides services such as community health needs
assessment and community health improvement plans,
emergency preparedness, and other planning and health
education services that improve community health and
quality of life in Allegan County.

e Interacts with the community through social media and
media interviews.




HeALTH Allegan County Health Department: Organization Chart

2023 ACHD Staff  |—
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2023 Projects by Division l

Administration
e Public Health Capacity Report

o Master Task List - determine how much time is needed for each
service and capacity available
e Health in all policies and health impact assessment during planning.
o Workforce Development (Engaged Workforce Strategic Priority)
o Employ and retain high-performing, quality employees
o Address Communication, training, and work load issues and evaluate
progress at the end of the year.
o Community Information Exchange: subcontract with MACC and ACCF to
do the work outlined in workplan
e Quality Assurance
o Accreditation
o Technology Assessment
« Behavior Risk Factor Survey development and distribution (deeper dive
from National Community Survey data)

Personal Health
Oral Health Assessment Pre K mandate of MDHHS
Rabies management project
Electronic Health Record Optimization, to include lab
connection with State
Backfilling to core staffing levels
Mandated service delivery, optimization of
resources/human capital/ contracts
Health Resource Advocate (HRA) program optimization




Finance: 2023 Budget & Updates

HEALTH

Department

2023 BUDGETED REVENUE

TOTAL BUDGETED 2210 COVID Grants

19.5% 2210 All Other Grants
REVENUE 2210: IR < o
$ 4,786,865.00 $1,401,733.00

TOTAL BUDGETED
REVENUE 2211:
$ 955,816.00

2211 Waste Reduction Surcharge

16.6% ~ .
$ 955,816.00 2210 Permits
12.2%
$ 702,826.00
2210 Other ~ ™ 2210 Fees

3.1% 1.6%
$ 177,228.00 \ $ 93,897.00
2210 County Appropriation*
18.9%

2210 Resource Recovery Admin Fee
1% $ 1,082,986.00
572,429.00 2210 Medicaid
2%

$ 133,163.00

NOTE: Quarterly Finance numbers on the graph to the right exclude COVID-19 and 2211 Waste Reduction Surcharge 4

Updates that Impact Public Health

Finances
e End of COVID-19 Public Health Emergency
(May 11, 2023) - very limited grant funding, yet
COVID-19 is still a reportable Communicable

Disease.
e Grant funding and determining the best entity
to provide those services (subcontracted

agreements)
Revenue = Expenditures

1,000,000
750,000
500,000
250,000

0
Q12022 Q22022 Q32022 Q42022



Some Community Projects ACHD is Involved with

MDHHS/MSU Research Project, Otsego Community Survey:

e Funded to expand a research project to the Otsego area of Allegan County
regarding area health concerns and environmental hazards.
\Z e Three aims will guide the proposed activities:
o To listen to Otsego community members by collecting perspectives
regarding salient environmental health vulnerabilities.
o To empower Otsego community members to make informed prevention
4 decisions through a series of health education interventions that
explicitly address salient community vulnerabilities
o To evaluate the impact of these engagement activities to foster iterative
improvement.

Community Information Exchange:

e Key activities and deliverables in the CIE Vision and Planning stage can include:
Conducting an environmental scan

Convening initial partners for early discussions about CIE

Developing sample use cases for CIE to clarify the vision

Establishing the governance structure Formally recognizing the backbone organization

o

(@)

o

(@)

o Step 1: Identify the CIE
vision and governance

Stages of Data Sharing (CIE):

structure in collaboration 1 2 3 4

with the Multi-Agency ~ No formal D ) R%fg%arlrsnglut Yy C&%ﬁ'&?ﬁ?d >y Formalized
: : Integration or coordination informal but cross-sector

Collaborative Council coordination e regular data data

sharing integration (CIE)

sharing

(MACCQ)
Subcontracting with MACC
Director to lead this work.

This is currently where
Allegan County is at

Limited access and impact on chronic diseases
and health outcomes for residents:

e Otsego Public Schools received a planning grant that we will
be a part of Community Adolescent Health Centers (School-
based)

= Development of a Community Advisory Council -
ACHD is on council
= Working on securing a health agency

e Telehealth opportunities

e Health Resource Advocates (School-based)

o Community Health Workers (Allegan County Community
Links Program)

o Exploring financial sustainability for the program to
continue

o Being able to bill insurances will help Q



2023: Potential Emerging Public Health Concerns

Statewide Septic Code Legislation Environmental Hazards impacting public health
o ACHD in favor of having consistency between jurisdictions, and having consistency will make it e ex: Ground Water Contamination, Increases in severe weather
easier for contractors who do business in multiple areas. e Collaborating with agencies (One Health) such as MDARD,
o Concerns that increased septic inspections = additional resources required: EGLE, and MDHHS to collaboratively address these hazards
= Currently no inspection for time of sale (real estate transactions) more effectively
= Currently no database easily accessible that has all septic systems and information (such as
date built)
o Discussion around the increase in septic failures and current challenges, with some families not . Rabies Submissions
being able to afford the replacement: Rabies Managgment 150
= There is funding appropriated for failing septic systems, but it has not made it to the local e Involves multiple departments and %0
level, and there are residents that could benefit from those funds procedures need to be followed to
= Funds were appropriated last season, and EGLE is in the RFP process to secure an entity to meet statutes and prevent any rabies 50
handle dispersing funds - EGLE provided update that the entity that is awarded will be able degth . . .
to start accepting applications in late summer. * Animal specimens continue to increase 0

2020 2021 2022
= Funding Info: Senate Bill 565 (2021) allocated $35 million to EGLE to administer a Failing

Septic System Loan Program. The effective date was March 2022. 2022-PA-0053.pdf (mi.gov)_

Increase in Latent TB cases

e There were 7 latent cases in Q1 of 2023 there were 19 total last year (2022)

Bacterial Resistance to Antibiotics and its impact on communicable « The number of tests done for TB dropped across the board in this country

disease outbreaks and health because resources were being diverted
e Antibiotic resistance occurs when bacteria develop the ability to defeat the e Screening, surveillance, and treatment efforts are important to work toward
Q" drugs designed to kill them. the goal of eliminating TB in the US
) e Each year in the United States, nearly 3 million people get infected with e ACHD provides latent TB treatment to Allegan County residents who are
antibiotic-resistant bacteria, and almost 36,000 people die as a result. unable to pay for treatment costs. This is a mandated requirement
Addressing Misinformation and Disinformation Immunization Waivers —
e Researching logical fallacies and how best to address them * Anincrease in immunization waivers and the impact on —

within communication practices and health education vaccine-preventable diseases (228 in 2021, 258 in 2022) X



https://www.legislature.mi.gov/documents/2021-2022/publicact/pdf/2022-PA-0053.pdf
https://www.legislature.mi.gov/documents/2021-2022/publicact/pdf/2022-PA-0053.pdf

Quarter 1 Stats By pivision

S [HEALTH

y | Department

ADMINISTRATION

8

Inquiries responded to

20,907

Total Public Health Services Provided (excluding
jail health, MCDC, and animal shelter)

\ |/

Learning and Growth meetings
with team members completed

Advisories & Recommendations

426 issued (quarantine, isolation, water
advisory, exposure letters)
32 Full time 1 Part time

team members team member

1,281-21 14 Contracted

Hours pf PTO taken by
team members

team members

P, of those who filled out the
: Customer Satisfaction survey for
98% ACHD services responded "Agree or
Strongly Agree" to being satisfied
with the services they received
(n=63)

73 Hours spent on Professional
5 Development by team members

1 Irregular part time
team member

: w
¥ ‘n ;




Administration: 2023 Activities (Q1)

CUSTOMERS ENGAGED WORKFORCE
MET - MDHHS/MSU Research Project

e Funded to expand a research project to the Otsego area of Allegan County regarding area ONGOING - Workforce Development
health concerns and environmental hazards. e Engaged Workforce Strategic Priority
e Sharing information and survey on communication platforms with community ° Address Communication, training, and work load issues

ONGOING - Community Information Exchange IMPROVED.PROCESSES

e Coordinating with subcontractor MACC/ACCF to complete assigned tasks
ONGOING - Technology

MET - Behavioral Risk Factor Survey e Being able to respond to any public health event with limited
« Securing Vendor (tentatively Polco for representative sample) resources and effectively integrating technology is a concern along
e Developing base survey with limited ability to integrate data between human services and
health providers
MET - MALPH Day the Capitol- April 11, 2023 e Looking at current technology utilization assessment for tasks
e ACHD attending and sharing information on: provided. Our current surveillance system platform is over 20 years
o Q1 BOC presentation old
o 2021 Annual Report e Researching better technology in order to share data in real time
o CHNA and CHIP from Allegan County between health systems and public health for most LHDs in Michigan

FINANCIAL STABILITY
MET - Master Task List

e Currently being updated for each position to identify resources

ONGOING - End of COVID-19 Public Health Emergency available vs. resources needed/Ensure the correct tasks are
e Public Health emergency ends on May 11, 2023 assigned to the right position (DBM)
e Determining what this means for future funding, requirements around communicable e Total time plus PTO will be calculated for each service to

disease and COVID determine capacity needed versus the current capacity



Administration: 2023 Activities (Q2)

CUSTOMERS
School/Daycare Updates

e Evaluating school/daycare updates communication strategies

Strategic Plan

e Updating all strategic plans for 2024-2026 utilizing customer survey data and inquiries.

Behavioral Risk Factor Survey
e ACHD working with the CHIP Steering Committee and Poulco on development and
release of a limited Behavior Risk Factor Health Survey.
e 35-40 questions based on metrics that support the CHIP action plan and gaps in data.
e Working with Project Management and Finance to amend agreement with Poulco for
distribution or survey and analyzing data

FINANCIAL STABILITY
Grand Funding

e Reallocation of grant funding for mandated services to ensure utilization of grant
funding first.
e Budget 2024-2029 creation and submission

End of COVID-19 Public Health Emergency
e Public Health Emergency ended May 11, 2023
e Determining what this means for future funding, requirements around communicable
disease and COVID

ENGAGED WORKFOQRCE

Leadership Rounds
e Conducting monthly leadership rounds to visit directly with the
public health team

Learning and Growths
e Improving Learning and Growths with planning for 2024 training
plans

Capacity Assessment
e Capacity Assessment Report completed and resources for
mandated services are identified and included in the budget
process.

IMPROVED PROCESSES

Technology Assessment
e Technology Assessment Report completed. This data is used to help
with identified effficiencies adn need for delivery public health
services.



Solid Waste/Material Management Legislative Timeline &)=

MARCH 2023 . q Legislation takes effect.

A

Enronment, Great akes, and Encrey (@I o ® July/August 2023
ol LY W N s o

Jﬂnuary 2024 Counties need to respond to EGLE on

the next steps to update the plan.

Counties will need to have their Material

” Management Plans updated and | December 2026

submitted to EGLE.

2027 and Beyond &—— .

Dngoing maintenance, reportin
updates asr eqd.




Solid Waste/Material Management Legislative Timeline &)=

Timeline after brief review- 90 days to take effect. EGLE has 180 days to notify
counties. Counties then have 180 days to respond to EGLE on what they plan to
do. Thereafter, counties have 3 years to submit updated “Materials Management
Plans” replacing the current Solid Waste Plans to the state. 30% recyclin%d y 2029
1

(eventually 45% rgcyclin%mandate . Currently, Michigan 1s at 19%. Solid Waste
Planning Committee to become Materials Management Committee. It appears
some startup funding to update/covert Solid Waste Management Plans into

Materials Management Plans. It aﬁpears up to $94,000 1n the first 3 years. When
EGLE sends notification there should be more information on exact funding.

Thereafter, $60,000 to continue the program. Costs will be borne by the
municipalities and counties to meet the benchmark recycling goals. They list all the
ways to fund the programs such as millage, special assessment, general fund.

NOTE: We are waiting for EGLE to notify ACHD.
Our Resource Recovery Coordinator is doing a SWOT analysis with the Solid Waste
Planning Committee at the May 23, 2023, meeting to evaluate options for planning.



"“ Resource Recovery: 2023 "“ Resource Recovery: 2023
. 4 Activities (Q2)

\ [ 4 Activities (Q1) -

CUSTOMERS

Meeting with PGUs
e New resource recovery coordinator is connecting with each PGU.

CUSTOMERS

Household Hazardous Waste Community Events
e ACHD held an HHW event on Saturday, May 6 in Wayland
e Next HHW event for this quarter will be held Saturday, June 10 at ACHD
from 9 am to 12 pm

FINANCIAL STABILITY FINANCIAL STABILITY

: : : Establishing a budget for new township participant
Renewing Contracts with Project Management

AT RS Al SRS A SlAteiel Sent out 2022 Annual Reports to participating

governmental units (PGUs)

IMPROVED PROCESSES IMPROVED PROCESSES

Onboarding New Resource Recovery Coordinator Resource Recovery Coordinator onboarded
e Back up and training identified

Working on developing and revising current procedures

New local units coming on

e Working to ensure that each new PGU to determine what services they
want to provide to their residents and the timelines that they can start
providing those




Quarter 1Stats By pivision

A |[HEALTH

Department

ENVIRONMENTAL HEALTH

ol 95

Residential Well
Permits Issued

43

Abandoned
Wells Plugged

Type I
1 Well Permits Issues

Type Il Well Sanitary
Surveys Conducted

19

Residential Well SESC 20
90 Final Inspections 6 inspections
Completed T 89 Completed
R ' ﬁ |SESC (F;ermlts 134 Fixed Food
ecords — >5UE Establishments
185 Requests |
nspected
Processed ’ ‘ ’ ‘
Campgrounds
Inspected
Number
of Beach Samples 0 2
Taken Septage Trucks 57280
Inspected Facility Files Scanned
Number of Mosquitos >
Trapped . : :
Well Construction & On-Site Sewage Loan Evaluations
Disposal System Construction Violation 16 Conducted
Number of Ticks Found 0 Notices/Correction Orders Issued

133

On-Site Sewage Disposal
Permits Issued

Failed Septic
System Evaluations
Conducted

Complaints/
Food Borne
Investigations

Temporary Food
Inspection completed

Groundwater 0
monitoring
letters sent

Number of Ground
Water Samples
Collected

0

On-Site Sewage Disposal
Final Inspections Completed

0

Public Swimming
Pools Inspected

Body Art Facilities
Inspected

73

i

7 plan reviews received

4 plan reviews approved

S50

. Vacant Parcels
ks Evaluated for
Septic Systems




Environmental Health: 2023 Activities (Q1)

CUSTOMERS
Filebound: Ongoing

e Project outcome: customers will have access to facility files on the internet.
o Activities for this Quarter include:

o All facility files should be purged by the end of January 31, 2023

o A total of 31,604 files have been purged, scanned and verified

o Working with Project Management on merging with BS & A

Ground Water Ad Hoc Committee: Ongoing

e Project outcome: Have a community-driven workgroup around the Ground
Water Study

o Activities for this Quarter include:
o The Work Group is working on an RFP for a consultant to assist with the

project
o Risk analysis mapping being compiled by Hydosimulatics

FINANCIAL STABILITY
EGLE Funding: Met

e The ACHD has received EGLE's agreement with increases for the 2023 fiscal year
for campground inspections, public swimming pool inspections, and Non-
Community Water Supply (Type Il) Program.

e The rTCR, for the Type Il program, became a requirement in January 2016 and the

resources needed to meet the new requirements increased dramatically, but
funding at that time did not

Revenue Review: Ongoing
e Continue to review revenue on a monthly basis and compare to previous years.

IMPROVED PROCESSES
EGLE Audit of SESC Program: Ongoing

e All Sanitarians have been audited and passed for permitting

e Working with legal on EGLE recommended versions to Allegan County
SESCOrdinance

o Will be submitting to Allegan County Conservation District and BOC for final
approval

EGLE Audit of Private and Type Ill Water Supply Program

e Met with the EGLE Liaison on permitting and inspections wells and met
MPRs

EGLE Audit of Type Il Water Supply Program

o Working with the EGLE Liaison and Type Il Coordinator on implementing
the Corrective Plan of Action to meet MPRs

ENGAGED WORKFORCE

Michigan Environmental Health Association (MEHA): Met
e The ACHD is sending 7 Sanitarians to the MEHA Annual Education
Conference (AEC) being held in March 2023, in Port Huron.
o This assists the Sanitarians with maintaining their credentials

o This aids with networking with other Health Departments and State
Officials



Environmental Health: 2023 Activities (Q2)

CUSTOMERS
Filebound

e Project outcome: customers will have access to facility files on the Internet.
e Activities for this Quarter include:
o All facility files, a total of 36,911, have been purged, scanned, and verified.
o We are working with Project Management on merging with BS & A (Q4 2023)
o Campground and Public Swimming Pool files were scanned as well.
o We are continuing to scan Raw Land Evaluation files.

Groundwater Ad HOC Committee

e Project outcome: Have a community-driven workgroup around the Ground Water Study
e Activities for this Quarter include:

o An RFP for a consultant to assist with the project has been sent out.

o Risk analysis mapping was presented by Hydrosimulatics

Swan Lake Activites

EH Team attended Swan Lake meeting with Residents on 4/25/2023
e Meeting Purpose: Discuss the Harmful Algal Bloom (HAB) occurrence the last 2
summers and possible next steps to mitigate the situation with Swan Lake residents
e Organized by Cheshire Township
e Agency representatives from EGLE, County Drain Office, and County Conservation
District were also present.

e Residents could ask questions to agencies and discuss possible reasons for the HABs.

Watershed Council Support Grant (Conservation District)
e Conservation District is applying for this opportunity through EGLE
e Activities include monitoring the watershed and coordinating with other ongoing
efforts to identify key sources of nutrient pollution and drive remediation efforts on
high-impact practices. The Health Department will be assisting where possible.

IMPROVED PROCESSES
EGLE Audit of SESC Program

e SESC Ordinance submitted to Allegan County BOC for final approval
e The revised SESC Ordinance approved by the Allegan County Conservation District

EGLE Audit of Private & Type Il Water Supply Program
e EGLE Liaison has approved the Private and Type Ill Water Supply Program

FINANCIAL STABILITY

e Received EGLE's agreement with increases for the 2023 fiscal year for campground
Inspections, public swimming pool inspections, and Non-Community Water Supply
(Type Il) Program. The funds are used to support the program, 1.4 FTE.

Revenue Review
e We continue to review revenue on a monthly basis and compare to previous years.
e 2022 vs 2023: January — March/ Septic +6.2%, Well — 18.1%, SESC +3.6%

ENGAGED WORKFORCE
National Environmental Health Association Internship

Program Participation

e We are hosting an intern for 10 weeks beginning after Memorial Day.
o They will be assisting with day-to-day activities, such as:
= Grant deliverables (beach sampling, HAB investigations, vectorborne
surveillance
= Final Well and Septic Inspections
= SESC inspections
e This is not costing the County any funds. We are looking forward to this opportunity.



Quarter 1Stats &v pivision '~ JERE

PERSONAL HEALTH

' 681 CSHCS Total Clients

43 CSHCS New Client Enrollment

73 96

Level 1 Plan of Care Level 2 Care Coordination

CSHCS CSHCS
CSHCS Case

CSHCS Transition Plan of
Care

32/60/38

CSHCS Transition
contacts/assists/mailings

Management Services

redistributions of
21 vaccine inventory

(covid and non-covid)

— /
STD/HIV Clini
NL " e o 128

Overall |
1 958 Medicaid Outreach (ne

Units Protect yourself )} - . i1y ted Evaluations

5,464

Hearing and Vision screenings conducted

Homebound
Immunizations given

175 o 1,003 g‘.‘é

People monitored close
Communicable Disease

contacts
Investigations conducted (I\/\ DSS)

37 0 26 7

Active TB (DOTs)

Immunizations Provided

TB Skin Tests placed TB latent infections

Walvers Provided

-~
~

5 Lead Testing
Follow up clients ‘

Rabies M

42 o VFC program site visits

Case Follow-Up

4,000

Wear One Kits




Personal Health: 2023 Activities (Q1)

IMPROVED PROCESSES CUSTOMERS

Rabies Submissions: Ongoing Electronic Health Record Optimization: Ongoing

e Program goal: Increase quality improvement , quality assurance and development and e Program goal: Increase efﬂ;iency of ordering lab
revision of policy and procedure to include local stakeholders in regard to the submission tests as well as receiving client results via the
of specimens for rabies testing. This also includes assuring that the education related to electronic health record using the Patagonia

. platform.
post exposure treatment and follow up I1s conducted . . Collaborating with Patagonia, The Michigan Health
e Collaborate with Animal Control, law enforcement, medical care providers and the animal Information Network (MiHIN), Altarum Consulting ,
shelter and The Michigan Department of Health and Human

Services (MDHHS)Bureau of Laboratories (BOL)

e This connection will reduce the risk of human error
related to data entry, reduce paper usage, minimize
risk of confidentiality breach , and expedite receiving

. . the lab results in order to provide a more efficient

Personal Health Services Coordinator: MET experience for ACHD clients.

e The anticipated timeline to go live with this project
Is April 2023.

» Evaluate current contracts
» Develop a quality improvement plan for implementation by April 2023

e Program goal: Increase quality improvement, quality assurance and development
and revision of policy and procedure with addition of Personal Health

Coordinator hired 1/30/2023 . o
Hearing and Vision: MET

FINANCIAL STABILITY. e Cross-training team members to hearing and vision in

order to maintain mandated services. Gap has been

Enhanced Charge Capture: MET created due to a position vacancy.

e Ensuring accurate time and activity captured related to grant-funded services -  Team member identified and scheduled to be trained
this helps maximize utilization of grant funding first as required by the Michigan Department of Health and

e Ensuring appropriate CBT codes are captured for billing Human Services - training completed in Q1



Personal Health: 2023 Activities (Q2)

IMPROVED PROCESSES CUSTOMERS

Rabies Submissions Electronic Health Record Optimization: Ongoing
e Program goal: Increase quality improvement, quality assurance and development and e Collaborating with Patagonia, The Michigan Health
revision of policy and procedure to include 150 local stakeholders in regard to the Information Network (MiHIN), Altarum Consulting, and The
submission of specimens for rabies testing. This also includes assuring that the education Michigan Department of Health and Human Services (MDHHS)
related to post-exposure treatment and follow-up is conducted. Bureau of Laboratories (BOL)
e Collaborate with Animal Control, law enforcement, medical care providers and the animal e This connection will reduce the risk of human error related to
shelter in Q2 | | Rabies Submissions data.entry, r'educe paper usage, minimize. t'he risk of
o Further, develop scoping based on meeting feedback 150 confidentiality breach, and expedite receiving the lab results
o Explore Qualtrics for reporting 00 in order to provide a more efficient experience for ACHD
clients.

e Currently in the testing of the connection
e The next step Is testing from AC to the Bureau of Lab

0 e Target completion end of Q2
2020 2021 2022

50

FINANCIAL STABILITY Personal Health Support Staff Backfill

e Team member identified and position offered and accepted
e Onboarding and required training goal to be completed by end
of Q2

Enhanced Charge Capture

e We are updating activity codes so staff can capture accurate time related to grant-funded
services to maximize the utilization of grant funding.

e Accurately capturing Medicaid outreach data to maximize Medicaid Outreach grant
revenue.

e Training for team in Q2.



Quarter 1Stats By pivision A

PUBLIC HEALTH PLANNING
& PREPAREDNESS

42

15

Newsletters sent out

2 Press Releases
’ sent out

Health Education
Materials Created

305

ollowers on Twitter

6,909

Followers on Facebook

48 Twitter posts in Q4

| Facebook posts on
PHEP drill conducted public health items in Q4

2 Outreach Events




P@% Public Health Outreach Events in Q2 2023
I

8 events attended so far in Q2: 3 attending in June:

APRIL
e Kindergarten Round-Up events:
o 4/12, 4/13, 4/17: Douglas
o 4/19: Hopkins

JUNE
e Douglas Pride in the Park
o Saturday, 6/3

e Allegan Bridgefest
o Saturday, 6/10

MAY
e Kindergarten Round-Up Events:
o 5/9: Gilkey
o 5/10: Starr
o 5/11: Cooper

e Camplt STI Qutreach
o Saturday, 6/24

e Gun Lake Tribe Health Falr
o Saturday, 5/20



é@ Planning and Preparedness: 2023 Activities (Q1)

CUSTOMERS

Community Links Program: Ongoing

o Activities for this quarter include:
o Updating referral form process to make it faster for agencies and

people to complete
o Continue to meet with partners to improve collaboration/address

gaps
o Explore financially sustainability for program to continue
o Presented at MDHHS Social Determinants of Health Summit as a new

CHW program

Community Health Improvement Plan: Ongoing
e Joining workgroups, assisting with work

Website Improvements: Ongoing

o Activities for this quarter include:
o Meeting with managers to discuss page updates and layouts

o Drafting skeletons for each division (Q1-Q2)

FINANCIAL STABILITY

Grants: Ongoing
» Working with finance to establish separate grant activities
e Developing processes to ensure grant funding meets PHEP requirements

IMPROVED PROCESSES

Forms and Templates: Ongoing
o Working with all divisions to update forms and template letters they use
to build a cohesive brand and consistency across all areas.
o Activities for this quarter include:
o Assessing all current forms and letters used
o Setting metrics for each program area
Cl Committee: Ongoing
e Plan updated to submit to Health Officer for Approval Using Quality
Assurance data to determine key projects
e (Add MPR around Continuous Improvement)

Branding Guidelines: Ongoing
e Developing branding guidelines for all ACHD materials to built a cohesive
and consistent brand across all platforms (Q1-Q2)

Inventory Management (2023 Project): Ongoing

 Activities for this Quarter include
o ldentify program to use
o Evaluate space/storage and where assets and cache should be stored

ENGAGED WORKFORCE

e Workforce Development - implementing learning and growths - Met
o Updating plans to reflect goals and strategies for 2023



E@ Planning and Preparedness: 2023 Activities (Q2)

CUSTOMERS

Community Links Program

e Activities for this quarter include:
o 38 new referrals this month; 72 total

o Partnering with Community Action Agency to embed Community Links
into CAAC program workflow
o Continuous Improvements around reporting

Community Health Improvement Plan

e MACC Workgroup Kick-Off meeting
e Partnering with Otsego on a School Wellness Program

Website Improvements

e Activities for this quarter include:

e Meeting with managers to discuss page updates and layouts
 Drafting skeletons for each division (Q1-Q2)

FINANCIAL STABILITY

Grants

e Working with finance to establish separate grant activities
e Developing processes to ensure grant funding meets PHEP requirements

IMPROVED PROCESSES

Forms and Templates

e Working with all divisions to update forms and template letters they use to
build a cohesive brand and consistency across all areas.
e Activities for this quarter include:

e Forms and letters updates so far (completed 6, how many we plan to do in
Q2 90)

Cl Committee

e Plan updated to submit to Health Officer for Approval Using Quality

e Assurance data to determine key projects (Add MPR around Continuous
Improvement)

Branding Guidelines

e Developing branding guidelines for all ACHD materials to built a cohesive
and consistent brand across all platforms (Q1-Q2)

Inventory Management (2023 Project)

e Working with Project Management



Questions?

Are there any items that you'd like to see included
In the next BOC Quarterly Meeting?



