Allegan County



AGENDA

Organizational Overview
Key Focus

Industry Trends
Upcoming Events



Introduction

« Non-profit established in 2003
* Led by 19-member board of directors
« Growing 10-member team

« Focused solely on current and future primary
employers in Allegan & Ottawa counties
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LAKESHORE ADVANTAGE CORE FOCUS

Plan Solve

The Lakeshore Region's GPS—We grow, plan, and solve for a bright economic future.
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HCLLAND CHARTER TOYWNENLY



Top Industries in Our Region

Automation Furniture and Related Fabricated Metal Agribusiness
Product Manufacturing Product Manufacturing
Aerospace Food Computer and Electronic Advanced Energy
Manufacturing Product Manufacturing Storage
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33 business
expansion projects

17 business
expansion projects

2022 Growth
s
=

$2.3 billion
private investment

$551 million
private investment

ALLEGAN COUNTY INVESTOR UPDATE

+00
ln
More than 3,000
new/retained jobs

2124
new/retained jobs



Act as An Extended Member of Your Team

o

24 364

Primary Employers Unigque Interactions
Allegan County In Allegan County
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Exceptional
Growth

$436M in Leveraged Funds
33 Successful Projects
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Looking Forward:
Project Pipeline

22 total projects in
pipeline

4 projects in Allegan
County
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‘ Buzzing Center of Innovation



‘ Smart Manufacturing
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‘ Supporting Partnerships

Allegan & Ottawa
Regional Childcare
Coalition Planning Grant

Allegan County Broadband
Committee

Affordable Housing
Assessment
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(Solve) Barriers to Growth

69%

of companies
iInterviewed reported
recruitment problems in
2022 compared to 75%
in 2021.
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2023 TALENT
INITIATIVES

Business Retention Visits

ROI of DEI Data (EMSI, TEA)

UNDERSTANDING
ARRAY OF TALEN
RESOURCES

Compensation

Survey RETENTION Demographic

Trends

HR Advisory
Council

Partner Board
Membership

BIR Interviews

Employer Intern
Presentations

HR Best Talent
Practices  Assessment

Engagement DE&I Going Pro

Surveys Assessment

LAKESHORE
ADVANTAGE

MI STEM
Forward

PARTNERS Childcare
Housing -
EMPLOYERS Tamss ot Upskilling
Broadband
Placemaking

CTE Expansion

Partner Board
Membership

Internships Apprenticeships

MEDC Talent
Action Team

. u Recruitment Tuition
‘ I II l a S SURGE Branding Reimbursement
Discover Talent Pathways
DEI/JESG Manufacturing
ATTRACTION Policies DEVELOPMENT

Ottawa Co ARPA

* Extending best
practices

Lakeshore
Advantage
Web/PR

DEI Assessment

Region 4 Incentive Tracking Big
CHILDCARE Partners Picture
oDC Partner Board Strategy:

Ready for School* Membership Minimize need
OAISD for more talent by

supporting adoption of smart
TRANSPORTATION PLACEMAKING ) manufacturing technologies

WMX Local Government* BROADBAND
Wheels to Work MACC* Ottawa County*  HOUSING
MAX Allegan County*  HousingNext*
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Retention

Best Practices Talent First Aggregating Info

Wage Survey
HR Advisory Council
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Development

Lakeshore ACATEC Talent Pathways Pilot
Advantage

Connect to training funds Patient Care & EKG
Certification Equipment
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Attraction

Lakeshore Hello West Employers
Advantage Michigan

Intern Education Marketing Non-Traditional
Workforce
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Non-Traditional Workforce

Opportunity: Align recruiting and retention strategies to meet priorities of
the increasing number of non-traditional workers.

Traditional Non-Traditional
Workforce Workforce
. Compensation Workplace flexibility
. Titles Compensation - Part-time workers
. Career & Meaningfulness of . Retirees
Advancement work ) garegivers
« Students
Opportunities Sulrif)bor.tnfor health & e e
Al Gig economy
workers
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National Demographic Shifts

U.S. Population Ethnicity Projections - 2045

White L
Hispanic

Black L]
Other R_acially Diverse .
Populations

New statistics project that the nation will

become “minority white” in 2045.
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Emerging
Workforce

ROI of DEI

Helping employers understand
the business case for leaning
Into diversity, equity and
Inclusion best practices.
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WATCH LIST &
INDUSTRY
TRENDS




N o n -atta i n m e nt f Nonattainment Areas tor the
Zones '

More Information
Coming Soon!




0%

of respondents are expanding in
the next 3 years compared to 69%
in 2021

Average dollar amount of expansion: $8M
Average number of new jobs: 19
Average square footage: 53K Sq. ft.
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A snapshot of our regional economy

91% reported total company

sales were increasing or stable
compared to 83% in 2021

97% reported market share

was increasing or stable
compared to 95% in 2021

82% were iIntroducing new

products, services, and/or
capabilities compared to 87% in
2021
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Recent Impact Reports




ALLEGAN COUNTY INVESTOR
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UPCOMING
EVENTS

Destination NEXT 20t Anniversary Celebration
May 24 at 5p - Haworth Conference Center, City of Holland

Economic Development 101
June 7 at 11:30a - Perrigo, City of Allegan



Continue to Maintain Our Foundation

60% 40%

Private Sector Public Sector +
Contracts & Grants

Every $1 invested in Lakeshore Advantage in 2022 returned
$1 ,297 dollars in private investment.
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FINANCIAL PARTNERSHIP

AAAAAAAAAAAAAAAAAAAAAAAAAAA



THANK YOU

Jennifer Owens, President
Jennifer.Owens@lakeshoreadvantage.com
Lakeshoreadvantage.com
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