Annual Presentation for the

Allegan County
Board of Commissioners

July 13,2023 OnPoint

Caring for Allegan County



< 2
What's new at"JNPOINt>

Caring for Allegan County

o Purchasing, remodeling and moving to 540 Jenner Drive
o A four year+ process!



From this







From this







4 ®
What's new at <o NPoINt?

Caring for Allegan County

o July 1970 — Allegan County’s Community Mental Health agency
o 1stJob: Aftercare for those coming home from state institutions

o Next Job: Manage crises/prevent (state) hospitalization
o Medicaid funds for the most intensive services for the most at-risk people
o General funds for less intensive/preventative needs if money would stretch that far



Allegan County News
May 14, 1969

Mental Health Board Organized In County;
To Launch Attack On Mental Health Problems

By Mary A, Simons

Allegan County is preparing
to launch a full-scale attack on
ever increasing mental health
problems.

Coinciding with the beginning
of National Mental Health Month
Allegan supervisors announced
May 1 the formation of their
first Community Mental Health
Services Board.

Less than three years after
a volunteer commiltee of con-
cerned citizens inaugurated psy-
chiatric services in the county
by bringing in extension clinics
on an experimental part-time
basis, county officers, convinced
bv the increasing numbers of

Allegan, has been employed by
the board as executive secretary
and office manager. The board
is currently considering applica-
tions for the position of program
co-ordinator.

Board Chairman Kyes said the
ultimate goal of a projeeted
Community Community Mental
Health Center is to provide coms
prehensive mental health serw
ices for the entire county.

In line with this plan, d
opment of the following services
is in the offing: in-patient and
out-patient care, emergency di-
agnosis and treatment, and after
care (for county patients re
leased from state hospitals).

Board Chairman Kyes said the
ultimate goal of a projeeted
Community Community Mental
Health Center 1s to provide coms
prehensive mental health serv-
ices for the entire county.







Mission Vision Values

Strengthening our community by improving and advocating

Mission . - o
for the lives of individuals and families.

Vision Buildinga community which provides integrated behavioral health

care effectively, efficiently, and sustainably for all who require it.

Integrity, Inclusivity, Honor, Equality,
Innovation, Teamwork, and Cultural Competency

Values
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Caring for Allegan County

o Jan 1998 — Mental Health Parity Act

o Required equivalent benefits for mental health as for physical health

o Oct 2009 — Mental Health Parity and Addiction Equity Act

o Required equivalent benefits for substance use disorders

o Sep 2010 — Affordable Care Act

o Behavioral health included as one of the 10 essential health benefits

o Apr 2014 — ACA Medicaid expansion implemented in Michigan

o Coverage available to poor (not just disabled) — is huge for SUD)
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Caring for Allegan County

o Aug 2021 - OnPoint awarded a federal grant to become a Certified
Community Behavioral Health Clinic (CCBHC).

o Serve everyone at all levels of care, including commercially insured & veterans

o Oct 2023 — OnPoint to join MDHHS CCBHC demonstration project
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Major change in funding — shifting to unit-based revenues

More service promotion and engagement efforts

Partnerships with other healthcare service providers

Enhanced coordination of care

19 applicants (see next page) — funding for 19 is in Michigan's 2024 budget



2023 CCBHC Demonstration Applicants
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Lenawee Community Mental Health Authority — Lenawee County

Monroe Community Mental Health Authority — Monroe County

CNS Healthcare — Wayne County

Detroit Rescue Mission — Wayne County

Elmhurst Home — Wayne County

Arab Community Center for Economic and Social Services — Wayne County
Community Mental Health of Ottawa County — Ottawa County
Network180 (Kent County CMH Authority) — Kent County

OnPoint (Allegan County CMH Services) — Allegan County

. Newaygo County Mental Health — Newaygo County

. LifeWays — Jackson and Hillsdale Counties

. Bay-Arenac Behavioral Health — Bay County

. Sanilac Community Mental Health Authority — Sanilac County

. Genesee Health System — Genesee County

. Lapeer County Community Mental Health Services — Lapeer County

. Riverwood Center (Berrien Mental Health Authority) — Berrien County
. Pines Behavioral Health Services — Branch County

. Summit Pointe — Calhoun County

. Barry County CMH Authority — Barry County
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