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Mission Statement 
“The Allegan County Board of Commissioners shall plan, develop, and evaluate the  

necessary policies and resources to ensure our county continues to progress and prosper” 
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C o m m i s s i o n e r s  
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Allegan, MI  49010 
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Jim Storey, Chair 
Dean Kapenga, Vice Chair 
 
 

BOARD OF COMMISSIONERS MEETING – AGENDA    
Thursday, January 25, 2024 – 1 PM 
County Services Building – Board Room 
Virtual Connectivity Options Attached 
 
1 PM  CALL TO ORDER: 
  ROLL CALL: 

OPENING PRAYER:  Commissioner Mark DeYoung 
  PLEDGE OF ALLEGIANCE: 
  PUBLIC HEARING: 
  COMMUNICATIONS:   
  APPROVAL OF MINUTES:  January 11, 2024 
  PUBLIC PARTICIPATION: 

ADDITIONAL AGENDA ITEMS:  
  APPROVAL OF AGENDA: 
  PRESENTATIONS:   
  PROCLAMATIONS: 

INFORMATIONAL SESSION:   
Michigan Department of Corrections/Allegan Circuit Court Probation & 
Parole–Cindy Garcia, Supervisor 
ADMINISTRATIVE REPORTS: 

         
CONSENT ITEMS: 
 
1. Motion to approve of claims paid and to incorporate into proceedings of the Board            

(1/19/24 & 1/26/24) 
 
 
ACTION ITEMS:  
 
1. Transportation—approve FY2025 Michigan Department of Transportation Operating 

and Capital Assistance Applications (234-675) 
 

DISCUSSION ITEMS: 
 
1. Materials Management Plan (MMP) Initiation and Updates 

   
NOTICE OF APPOINTMENTS & ELECTIONS:   
1. Community Corrections Advisory Board (A): 

a. a representative from at least one, but not more than three of the following  

http://www.allegancounty.org/


service areas: mental health, public health, substance abuse, employment, and  
training or community alternative program—term expires 12/31/23 

b. Business Community Representative—term expires 12/31/23 
2. Local Emergency Planning Committee (A) 

a. Media Representative—term expired 12/31/22 
b. Facilities Representative—term expires 12/31/25 
c. Firefighter Representative—term expires 12/31/25 

3. Solid Waste Planning Committee (A) 
a. General Public Representative—term expired 12/31/22 
b. Solid Waste Industry Representative—term expired 12/31/19 
c. Regional Solid Waste Planning Representative—12/31/22 
d. Township Representative—term expired 12/31/19 

4. Tourist Council (A) 
a. Three Representatives—term expires 12/31/23 

5. Economic Development Commission (E) 
a. Private Sector Representative—term expires 12/31/24 
b. Healthcare Representative—term expires 12/31/23 
c. Education Representative—term expires 12/31/23 

6. Jury Board (Circuit Judge recommends/Board appoints) 
a. One Representative—term expired 8/31/23 
b. One Representative—term expires 3/31/25 

ELECTIONS:   
1. Commission on Aging 

a. Member At Large Representative—12/31/24  Application REC 12/29 
APPOINTMENTS:  None 
PUBLIC PARTICIPATION: 
FUTURE AGENDA ITEMS:  
1. OPENING PRAYER:  Commissioner Jim Storey 
2. CONSENT:  Motion to approve of claims paid and to incorporate into proceedings of 

the Board (2/2/24 & 2/9/24) 
REQUEST FOR MILEAGE: 
BOARDS AND COMMISSIONS REPORTS: 
ROUND TABLE: 
CLOSED SESSION:   
ADJOURNMENT: Next Meeting – Meeting, Tuesday, February 13, 2024, 1 PM @ 
BOARD ROOM – COUNTY SERVICES BUILDING, COUNTY SERVICES 
COMPLEX. 
 
Please note that Regular and Special Meetings of the Board of Commissioners held in the 

Board Room are streamed live and recorded in accordance with the County’s Live 
Stream & Publishing Recordings of Meetings Policy, which can be viewed on the 

County’s website. 
Your attendance constitutes your consent to audio/visual streaming and/or recording and 
to permit the County to broadcast your name/voice/image/content to a broader audience. 



Allegan County
Board of Commissioners



STEP 1: Connect to the Meeting
• OPTION 1: Zoom over Telephone

• Call (929) 205-6099 -or- (312) 626-6799 -or- (253) 215-8782
• Type in Meeting ID: 891 6032 7098, then #, then # again
• Type in Meeting Password: Board, then #

• To raise your hand to speak, press *9
• To Mute and Unmute, press *6 

<STOP here>
You do not have to continue reading the rest of the instructions.

• OPTION 2: Youtube
• Open Internet Explorer or Chrome
• Navigate to https://www.youtube.com/channel/UCQIiZQstN2Pa57QAItAWdKA
• Click on image of “Live” video

<STOP here>
You do not have to continue reading the rest of the instructions.

• OPTION 3: Zoom over Web browser
• Open Internet Explorer or Chrome
• Navigate to https://zoom.us/j/89160327098
• Meeting Password: Board

<Continue with the rest of the instructions>

https://www.youtube.com/channel/UCQIiZQstN2Pa57QAItAWdKA
https://zoom.us/j/89160327098


STEP 2: Enter registration information

4. Click when
done.

1. Enter name
and email

2. Click this box 3. Answer challenge
question



STEP 3: This Window will appear when 
connected.



STEP 4: Adjust audio settings
(if needed)



STEP 5: Raise hand to be  
recognized to speak.

• Once “Raise Hand” is clicked, the Board Chairperson will
receive notice and may UNMUTE your microphone when
ready and verbally recognize you to speak.

On bottom of screen.



STEP 6: To leave the meeting
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JANUARY 12, 2024 SESSION – INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL 

1/ The Board of Commissioners of the County of Allegan, State of Michigan, 

met in the Board Room of the County Services Building in the Township of 

Allegan on January 11, 2024, at 1:00 P.M. in accordance with the motion for 

adjournment of December 12, 2023, and rules of this board; 

 The Chief Deputy Clerk led the Board in the Pledge of Allegiance to the 

flag. 

 Upon roll call the following members answered as Commissioners for the 

respective Districts: 

  

 DIST #1 JIM STOREY (Absent) 

 DIST #2 MARK DEYOUNG 

DIST #3 DEAN KAPENGA 

 DIST #4 SCOTT BELTMAN 

DIST #5 GALE DUGAN  

 

ELECTION OF TEMPORARY CHAIR 

2/ Chief Deputy Clerk Porter opened the meeting for nominations for 

Temporary Chair for the January 11,2024 Organization meeting. 

 

 Commissioner Dugan nominated Commissioner DeYoung 

 

 Motion carried by roll call vote. Yeas: 0 votes. Nays: 4 votes. 1 

Absent. Commissioner DeYoung was elected as Temporary Chair of the Board of 

Commissioners. 

 

ELECTION OF VICE-CHAIR OF THE BOARD FOR 2024 

3/ Temporary Chair DeYoung opened the meeting for nominations for Vice-

Chair of the 2024 Board of Commissioners. 

  

 Commissioner Beltman nominated Commissioner Kapenga 

  

Motion carried by voice vote. Yeas: 0 votes. Nays: 4 votes. 1 Absent. 

Commissioner Kapenga was elected as the Vice-Chair of the 2024 Board of 

Commissioners. 

 

DECEMBER 14, 2023 SESSION MINUTES – ADOPTED 

4/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to 

approve the minutes for the December 14,2023 session as distributed. Motion 

carried by voice vote. Yeas: 4 votes. Nays: votes. 1 Absent 

 

PUBLIC PARTICIPATION – NO COMMENTS 

5/ Vice-Chair Kapenga opened the meeting to public participation and as 

there were no comments from the public, he closed the meeting to public 

participation. 

 

 

 

AGENDA – ADOPTED AS PRESENTED 
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6/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to adopt 

the meeting agenda as presented. Motion carried by voice vote. Yeas: 4 

votes. Nays: 0 votes. 1 Absent. 

 

ADMINISTRATIVE REPORTS 

7/ Administrator Sarro noted his written report was submitted to 

Commissioners. Highlights included: Wayland Township inquired to 

Administrator regarding the Recycling Recovery Surcharge on a future ballot; 

and January is Radon Action Month, free radon kits are available at several 

location throughout the county. 

 

CONSENT ITEMS: 

 

FINANCE COMMITTEE – CLAIMS & INTERFUND TRANSFERS 

8/WHEREAS, Administration has compiled the following claims for 12/22/23; 

12/29/23; 01/5/24; and 1/12/24 and 

WHEREAS, the following claims, which are chargeable against the County, 

were audited in accordance with Section 46.61 to 46.63, inclusive, M.C.L. 

1970 as amended and resolutions of the Board; and 

WHEREAS, said claims are listed in the 2023 & 2024 Claims folder of the 

Commissioners’ Record of Claims. 

 

DECEMBER 22,2023 

  

 

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 101  291,875.17 291,875.17  

Friend of the Court – Cooperative Reimb. – 215   748.92 748.92  

Health Department Fund – 221    8,219.08 8,219.08  

Register of Deeds Automation Fund – 256   837.78 837.78  

Indigent Defense Fund – 260   53,624.29 53,624.29  

Central Dispatch Fund – 261   126,935.56 126,935.56  

Law Library Fund – 269   148.50 148.50  

Grants – 279   2,139.00 2,139.00  

Sheriffs Contracts – 287  5,927.36 5,927.36  

Transportation Fund – 288   107,556.36 107,556.36  

Child Care Fund – 292   16,894.29 16,894.29  

Veteran’s Relief Fund – 293   8,317.35 8,317.35  

Senior Services Fund – 298    139,930.26 139,930.26  

American Rescue Plan Act – ARPA – 299   11,249.60 11,249.60  

Capital Improvement Fund – 401   7,260.00 7,260.00  

Property Tax Adjustments – 516   15,946.75 15,946.75  

Tax Reversion 2019 – 619   18,902.41 18,902.41  

Revolving Drain Maintenance Fund - 639  376.31 376.31  

Fleet Management/Motor Pool - 661  706.18 706.18  

Drain Fund – 801   2,485.35 2,485.35  
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TOTAL AMOUNT OF CLAIMS 
 

$820,080.52 $820,080.52  

 

DECEMBER 29,2023 

  

 

TOTAL AMOUNT 

CLAIMED 

 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 101  61,217.94  61,217.94  

Parks/Recreation Fund – 208   758.13  758.13  

Friend of the Court – Cooperative Reimb. – 215   4,458.97  4,458.97  

Health Department Fund – 221    3,215.96  3,215.96  

Indigent Defense Fund – 260   43,902.68  43,902.68  

Central Dispatch Fund – 261   58,699.66  58,699.66  

Law Library Fund – 269   2,874.11  2,874.11  

Grants – 279   64.99  64.99  

Transportation Fund – 288   788.30  788.30  

Child Care Fund – 292   8,741.53  8,741.53  

Veteran’s Relief Fund – 293   8,705.34  8,705.34  

Senior Services Fund – 298    79,495.31  79,495.31  

Road Commission Debt Service Fund – 362    500.00  500.00  

Pension Defined Benefit Debt Fund – 368   500.00  500.00  

Capital Improvement Fund – 401   135,583.40  135,583.40  

Property Tax Adjustments – 516   2,764.73  2,764.73  

Tax Reversion 2019 – 619   7,920.00  7,920.00  

Fleet Management/Motor Pool - 661  14.79  14.79  

Self-Insurance Fund - 677  3,961.45  3,961.45  

Drain Fund – 801   6,418.00  6,418.00  

TOTAL AMOUNT OF CLAIMS 
 

$430,585.29 
 

$430,585.29  

 

JANUARY 5,2024 

  

 

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 101  206,356.07 206,356.07  

Parks/Recreation Fund – 208   3,713.64 3,713.64  

Health Department Fund – 221    635,209.12 635,209.12  

Solid Waste/Recycling – 226   7,687.58 7,687.58  

Animal Shelter – 254   1,158.98 1,158.98  

Indigent Defense Fund – 260   4,794.50 4,794.50  

Central Dispatch Fund – 261   840.58 840.58  

Transportation Fund – 288   3,071.88 3,071.88  

Capital Improvement Fund – 401   9,789.86 9,789.86  

Tax Reversion – 620  255.65 255.65  



5 

 

January 11, 2024 Session  

Self-Insurance Fund - 677  1,017.50 1,017.50  

TOTAL AMOUNT OF CLAIMS 
 

$873,895.36 $873,895.36  

 

JANUARY 12,2024 

  

 

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 101  216,549.07 216,549.07  

Health Department Fund – 221    19,910.56 19,910.56  

Solid Waste/Recycling – 226   5,465.75 5,465.75  

Animal Shelter – 254   6,126.24 6,126.24  

Register of Deeds Automation Fund – 256   1,081.80 1,081.80  

Indigent Defense Fund – 260   199.33 199.33  

Central Dispatch Fund – 261   10,034.20 10,034.20  

Concealed Pistol Licensing Fund – 263   300.00 300.00  

Local Corrections Officers Training Fund – 264   2,000.00 2,000.00  

Justice Training Fund – 266   2,500.00 2,500.00  

CDBG Program Income Fund – 277   5,000.00 5,000.00  

Grants – 279   1,082.59 1,082.59  

Sheriffs Contracts – 287   36.93 36.93  

Transportation Fund – 288   1,391.02 1,391.02  

Child Care Fund – 292   26,077.15 26,077.15  

Veterans Relief Fund – 293   1,507.05 1,507.05  

Fitness Center Fund – 296   225.00 225.00  

Senior Services Fund – 298   1,848.02 1,848.02  

Capital Improvement Fund – 401   7,514.50 7,514.50  

Central Dispatch CIP – 496   10,143.50 10,143.50  

Property Tax Adjustments – 516   81,412.98 81,412.98  

Tax Reversion – 620  13,192.00 13,192.00  

Revolving Drain Maintenance Fund – 639   331.78 331.78  

Self-Insurance Fund - 677  439,487.08 439,487.08  

Drain Fund - 801  16,625.66 16,625.66  

TOTAL AMOUNT OF CLAIMS 
 

$870,042.21 $870,042.21  

 

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the 

report of claims for December 22, 2023; December 29, 2023; January 5, 2024 

and January 12, 2024. 

Moved by Commissioner Dugan, seconded by Commissioner Beltman to adopt 

the report of claims for December 22, 2023; December 29, 2023; January 5, 

2024 and January 12, 2024. Motion carried by voice vote. Yeas: 4 votes. 

Nays: 0 votes. 1 Absent 
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BOARD RULES OF ORGANIZATION 

9/ BE IT RESOLVED that the Board of Commissioners hereby adopts the Board 

Rules of Organization, as presented, effective immediately. 

Moved by Commissioner Dugan, seconded by Commissioner DeYoung to 

approve the Board Rules of Organization as presented. Motion carried by roll 

call vote. Yeas: 4 votes. Nays: 0 votes. 1 Absent. 
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ADMINISTRATION -ADOPT BUDGET POLICY #211 

10/ BE IT RESOLVED, that the Allegan County Board of Commissioners hereby 

adopts the updated Budget Policy #211, as attached, effective immediately; 

and 

 BE IT FURTHER RESOLVED the County Administrator is authorized to make 

any necessary updates as it relates to changes in state guidelines and 

limits for reimbursement and mileage rates; and 

 BE IT FURTHER RESOLVED that Administration shall post the policy to the 

County website. 

 BE IT FINALLY RESOLVED that this policy shall supersede prior board 

action. 

Moved by Commissioner Dugan, seconded by Commissioner DeYoung to 

approve the resolution as presented. Motion carried by voice vote. Yeas: 4 

votes. Nays: 0 votes. 1 Absent 
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ADMINISTRATION - CONFIRM ACTING HEALTH OFFICER APPOINTMENT 

11/ WHEREAS, on January 31, the Allegan County Health Officer position will 

become vacant; and 

WHEREAS, the County Administrator has advertised the position to be 

filled full-time and plans to appoint Randy Rapp, Environmental Health 

Director as acting Health Officer. 

THEREFORE BE IT RESOLVED contingent upon Michigan Department of Health 

& Human Services (MDHHS) approval, the Board of Commissioners confirms the 

County Administrator’s appointment of Randy Rapp to the position of acting 

Health Officer; and 

BE IT FURTHER RESOLVED, the County Administrator is authorized to 

adjust pay during the assignment of the Health Officer role and 

responsibilities in the D63 range at a step that represents, at a minimum, a 

one-step increase from his current range; and 

BE IT FINALLY RESOLVED that should Randy Rapp become unavailable to 

carry out the duties of acting Health Officer, the County Administrator is 

authorized to temporarily delegate the role of acting Health Officer to 

Lindsay Maunz, Public Health Planning and Preparedness Manager and to notify 

MDHHS of the duration of temporary coverage and to adjust pay accordingly. 

Moved by Commissioner Beltman, seconded by Commissioner Dugan to 

approve the resolution as presented. Motion carried by roll call vote. Yeas: 

4 votes. Nays: 0 votes. 1 Absent 

 

DISCUSSION ITEMS: 

 

BUILDING AUTHORITY - DISSOLUTION  

12/ WHEREAS, the County of Allegan established the Allegan County Building 

Authority (the “Building Authority”) by executing Articles of Incorporation 

adopted initially on November 12, 1986, and Amended on July 28, 2005.  The 

Articles of Incorporation were published in the Allegan County News and 

Gazette Allegan on August 11, 2005, filed with the Allegan County Clerk, and 

the Michigan Secretary of State pursuant to PA 31 of 1948, MCL 123.951, et 

seq; and  

WHEREAS, the Building Authority has not submitted an annual report as 

required.  There has not been an audit statement completed of all the 

financial affairs of the Building Authority because there are no financial 

affairs of the Building Authority; and     

WHEREAS, the Building Authority is not known to have any material 

assets, debts, or outstanding bonds and no longer serves any public purpose 

for which it was organized; and    

WHEREAS, the Building Authority’s authorizing statute provides that 

once all bonds issued pursuant to the act have been retired, the governing 

body of the incorporating unit, the Allegan County Board of Commissioners, 

directs that the Building Authority convey the title to the property 

acquired under the act to the incorporating unit.  The Building Authority 

may be dissolved by action of the governing body of the County of Allegan, 

the Allegan County Board of Commissioners.  
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THEREFORE BE IT RESOLVED that the Allegan County Board of Commissioners 

has reviewed this matter and The Allegan County Building Authority is 

dissolved effective immediately; and 

BE IT RESOLVED that any property remaining in possession of the 

Building Authority shall be transferred to the County, and the County 

Administrator is authorized to complete this action; and 

BE IT FURTHER RESOLVED to the extent that any further authorizations 

are necessary on behalf of the Building Authority to transfer any remaining 

property in possession of the Building Authority to the County, the Chair of 

the incorporating unit shall act on its behalf; and 

BE IT FURTHER RESOLVED that the County Administrator is authorized to 

take such additional actions as are necessary to dissolve the Building 

Authority; and 

BE IT FURTHER RESOLVED that the County Clerk or his designee is 

directed to file a notice of dissolution and send this resolution to the 

State of Michigan, with copies to any interested groups or officials.  

Moved by Commissioner Beltman, seconded by Commissioner Dugan to take 

immediate action and approve the resolution as presented. Motion carried by 

roll call vote. Yeas: 4 votes. Nays: 0 votes. 1 Absent 

 

AUTHORIZE LETTERS OF AGREEMENT (RETENTION & TRAINING OFFICER PAY) 

13/ WHEREAS, on September 8, 2022, the Board of Commissioners (Board) 

authorized the County Administrator to offer and ratify letters of agreement 

(LOA) with the twelve bargaining groups, subject to the parameters discussed 

in closed session surrounding paid time off, retention payments, anniversary 

dates, and training officer pay; and 

WHEREAS, the pilot period for the retention payments and training 

officer pay has ended, and the County Administrator recommends extending 

these benefits through December 31, 2026, to cover the full length of the 

existing Collective Bargaining Agreements. 

THEREFORE BE IT RESOLVED the County Administrator is authorized to 

execute on its behalf Letters of Agreements with each bargaining group for 

retention payments and training officer pay; and 

BE IT FURTHER RESOLVED that the Board authorizes the County 

Administrator to amend County personnel policies as necessary to incorporate 

provisions within the LOA that apply to eligible non-represented employees; 

and 

BE IT FINALLY RESOLVED that the County Administrator is authorized to 

make the necessary budget adjustments, and any necessary documents to 

complete this action are authorized to be signed. 

Moved by Commissioner Dugan, seconded by Commissioner Beltman to take 

immediate action and approve the resolution as presented. Motion carried by 

roll call vote. Yeas: 4 votes. Nays: 0 votes. 1 Absent. 
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APPOINTMENTS - WEST MICHIGAN REGIONAL PLANNING COMMISSION 

14/ Vice-Chair Kapenga announced the appointment of the following 

individual to the West Michigan Regional Planning Commission to fill the 1-

year term to expire 12/31/2024.  

 

 Greg King, 201 W Washington Ave, Zeeland, MI 49464. 

 

 Moved by Commissioner Dugan, seconded by Commissioner DeYoung to 

approve the appointment as made. Motion carried by voice vote. Yeas: 4 

votes. Nays: 0 votes. 1 Absent 

 

15/PUBLIC PARTICIPATION – NO COMMENTS 

 Vice-Chair Kapenga opened the meeting to public participation and as 

there were no comments from the public, he closed the meeting to public 

participation. 

 

ADJOURNMENT UNTIL JANUARY 25, 2024 AT 1:00 P.M. 

16/ Moved by Commissioner DeYoung, seconded by Commissioner Beltman to 

adjourn until January 25, 2024 at 1:00 P.M. The motion carried by voice vote 

and the meeting was adjourned at 2:26 P.M. Yeas: 4 votes. Nays: 0 votes. 1 

absent. 

 

 

 

 

Chief Deputy Clerk  

 

 

 

Board Chair   Minutes approved during the 00/00/2024 Session 

 



S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

FINANCE – CLAIMS & INTERFUND TRANSFERS 
 

WHEREAS, Administration has compiled the following claims for 
1/19/24 and 1/26/24; and 

WHEREAS, the following claims, which are chargeable against the 
County, were audited in accordance with Section 46.61 to 46.63, 
inclusive, M.C.L. 1970 as amended and resolutions of the Board; and 

WHEREAS, said claims are listed in the 2024 Claims folder of the 
Commissioners’ Record of Claims. 
 

January 19, 2024 

  

 

TOTAL AMOUNT 
CLAIMED 

AMOUNT 
ALLOWED 

AMOUNT 
DISALLOWED 

General Fund – 101  124,892.26 124,892.26  
Parks/Recreation Fund - 208  1,272.56 1,272.56  
Friend of the Court – 215   2,519.84 2,519.84  
Health Department Fund – 221    9,061.95 9,061.95  
Solid Waste/Recycling – 226   67,463.56 67,463.56  
Animal Shelter – 254   2,719.33 2,719.33  
Indigent Defense Fund – 260   428,768.36 428,768.36  
Local Corrections Officers 
Training Fund – 264  

 1,270.44 1,270.44  
Law Library Fund - 269   158.50 158.50  
CDBG Program Income Fund – 277   967.81 967.81  
Grants – 279   86.33 86.33  
Sheriffs Contracts – 287   5,503.45 5,503.45  
Transportation Fund – 288   115,169.80 115,169.80  
Child Care Fund – 292   17,538.46 17,538.46  
Veterans Relief Fund – 293   996.95 996.95  
Senior Services Fund – 298   99,908.21 99,908.21  
American Rescue Plan Act – ARPA 
– 299  

 29,271.38 29,271.38  
Capital Improvement Fund – 401   118,000.00 118,000.00  
Revolving Drain Maintenance Fund 
– 639  

 372.99 372.99  
Fleet Management/Motor Pool – 
661  

 8,297.86 8,297.86  
Drain Fund - 801  41,367.62 41,367.62  

TOTAL AMOUNT OF CLAIMS 
 
$1,075,607.66 $1,075,607.66  

 



January 26, 2024 

  

 

TOTAL AMOUNT 
CLAIMED 

AMOUNT 
ALLOWED 

AMOUNT 
DISALLOWED 

General Fund – 101  108,818.37 108,818.37  
Friend of the Court – 215   450.00 450.00  
Health Department Fund – 221    3,929.03 3,929.03  
Solid Waste/Recycling – 226   7,904.73 7,904.73  
Animal Shelter – 254   461.00 461.00  
Register of Deeds Automation 
Fund – 256  

 5,842.23 5,842.23  
Indigent Defense Fund – 260   178,448.11 178,448.11  
Central Dispatch Fund – 261   9,033.05 9,033.05  
Grants – 279   7,406.36 7,406.36  
Crime Victims Rights Grant – 280   80.37 80.37  
Sheriffs Contracts – 287   373.20 373.20  
Transportation Fund – 288   6,990.26 6,990.26  
Child Care Fund – 292   3,582.05 3,582.05  
Senior Services Fund – 298   97,870.65 97,870.65  
Capital Improvement Fund – 401   4,309.00 4,309.00  
Property Tax Adjustments – 516   7,678.06 7,678.06  
Tax Reversion 2018 – 629   1,562.00 1,562.00  
Self -Insurance Fund – 677    25,348.87 25,348.87  
Drain Fund – 801   88,505.20 88,505.20  

TOTAL AMOUNT OF CLAIMS 
 

$558,592.54 $558,592.54  
 

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts 
the report of claims for 1/19/24, 1/26/24, and interfund transfers. 



234-675 

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

TRANSPORTATION—APPROVE FY2025 MICHIGAN DEPARTMENT OF TRANSPORTATION OPERATING 
AND CAPITAL ASSISTANCE APPLICATIONS 

 
BE IT RESOLVED that the Allegan County Board of Commissioners hereby 

approves the request from Allegan County Transportation Services to approve 
the attached FY2025 Michigan Department of Transportation (MDOT) applications 
for operating and capital assistance 

• Regular Service- State operating of $854,794 and Federal Operating – 
Section 5311 $381,800 

• Job Access Reverse Commute of $102,300 
• Capital Section New Freedom-Mobility Management for $62,500 
• Capital Section Transit Vehicles/equipment for $1,915,550; and 

BE IT FURTHER RESOLVED that the County Administrator is authorized to 
purchase transit vehicles as requested in the application; and 

BE IT FINALLY RESOLVED that the County Administrator is authorized to 
make the necessary budget adjustments, and any necessary documents, and MDOT 
project authorizations to complete this action are authorized to be signed. 

 
 
 



Date:

Request Type Grant
Department Requesting
Submitted By
Contact Information

 

ALLEGAN COUNTY  
REQUEST FOR ACTION FORM

Completed RFA form must be attached to a work order request 
through the Track-It System.  If you have any questions regarding 
this process, please contact Finance @ ext. 2658.

Name of Grant:

Summary of Grant:

Grant Submission Deadline Date

APPLICATION 

ACCEPTANCE 

Amount (Not including local match)

Source of Grant Funds (% of allocation)

Type of Match

Cash

Inkind
Amount / Description / Source of Match:

Term of Grant

Does it involve personnel?

No

Yes

Does it involve ongoing Operational Activities (recoverable?)

No

Yes



2024 2025
Regular Service - State 774,614.00$           854,794.00$       
Regular Service - Federal 398,539.00$           381,800.00$       
Job Access Reverse Commute 102,300.00$           102,300.00$       
New Freedom Mobility Manag 62,500.00$             62,500.00$         
Capital requests 250,000.00$           282,000.00$       
Capital requests 250,050.00$           1,632,550.00$    

Total grant amounts 1,838,003.00$        3,315,944.00$    

Capital total 562,550.00$           1,977,050.00$    









































Resource Recovery 
Materials Management Plan (MMP) Initiation and Updates



Key Discussion Items

 EGLE initiated the plan as of January 8, 2024

 Timeline of what has occurred so far

 Overview of Strength, Weaknesses, Opportunities, 
Threats(SWOT) with surrounding counties

 Timeline of what will need to occur over the next year

 Duties of the County Approval Agency (CAA)

 Duties of the Designated Planning Agency (DPA)



Initiation of Process
Start Date – January 8, 2024



Items Completed

1

2

3

MMCE Grant
Materials Management County 
Engagement(MMCE) Grant was completed by 
the West Michigan Sustainable Business 
Forum in October 2023.

Surrounding Counties
Met with all surrounding counties and 
performed a Strengths, Weaknesses, 
Opportunities, Threats analysis in October 
2023.

SWPC Subcommittee
Sub-committee meetings with three SWPC 
members held in October to determine best-
fit for Allegan County in regards to single 
county or multi county plan.

4

5

6

SWPC to MMPC
Discussed transition of SWPC to newly 
required Materials Management Planning 
Committee with Administration and SWPC 
members in November.

Scope of Work
Scope of work for utilizing a consultant 
and/or contract employee during plan writing 
process being developed as of November 
2023.

Board Resolution
Board Resolution passed in December which 
identifies the BOC as the County Approval 
Agency, and provides direction for the 
process.



MMCE Grant Final Report - Summary

 Top 5 Needs to Increase Opportunities for Materials 
Management

1. Increased investment in educational programming

2. Empower public sector leadership

3. Increase processing capacity for traditional recyclables through new facilities

4. Improve access to recycling services

5. Increase diversion of organic materials through composting or anaerobic digestion

 Allegan County Wishlist
1. Facilitate curbside recycling in City of Allegan, Laketown and Valley Townships

2. Invest in drop-off site in Allegan/Plainwell/Wayland triangle

3. Collaborate with cities to support key local concerns



Barry County’s Material Plans Revision Process
STRENGTHS

1. Prepared due to Material Management Community Engagement grant – allowed talks w/twp and cities so they are aware of
changes to solid waste plan

2. Have a recycling guide

3. Currently have a host agreement with landfill that funds Recycling program and staff

OPPORTUNITIES
1. Shared services with municipalities

2. Creation of mobile recycling unit

3. Open to idea of multi-county agreement

4. Planning to write plan themselves. Coordinator willing to take on the role and feels there will be more success internally

WEAKNESS
1. Working with haulers

2. Outreach and education could be a concern

THREATS
1. Losing landfill fees – how do they supplement the income loss?

2. Illegal dumping

3. Governmental entity priorities

Met with Rachel Frantz September 29, 2023



Kalamazoo County’s Material Plans Revision Process
STRENGTHS

1. Bylaws have been rewritten to seat new management committee included options for new committee requirements

2. Have a SWPC member that is knowledgeable and would like a hand in writing plan

OPPORTUNITIES
1. Working with neighboring counties with development and needs

2. Swapping recycling services with neighbors for mutual benefit

3. Community interest in organics recycling

WEAKNESS

THREATS
1. Governmental entity priorities

2. Funding to do what they want/need to do

3. Funding for 3 years but afterwards how will plan be implemented after funding gone?

1. No good numbers on diversion due to waste going to three different landfills

2. Not sure about how a multi-county plan would work – prefer a multi-county process

Met with Rachel Grover September 28, 2023



8Kent County’s Material Plans Revision Process

STRENGTHS
1. Set vision early and have been working towards plan since 2015

2. Presenting to their board next week

3. Not solely relying on private sector

OPPORTUNITIES
1 Use Current practices that have been put in place

WEAKNESS
1. Ability to get everyone up to speed with planning process

2. Determine how multi county agreement would work

3. Complexities of multiple local government units re: amendments, approvals, etc

.

2. Community supports and pushing for organic recycling

3. Already know where additional recycling needs are – tools to increase access

THREATS
1. Governmental entity priorities

2. Waste hauling industry push back – haulers will lose profit if waste is diverted to a more sustainable concept

3. Diverting away from landfill cuts funding – how will this be supplemented?

Met with Stephen Faber September 28, 2023



9Ottawa County’s Material Plans Revision Process

STRENGTHS
1. Permanent Solid Waste Structures – 6 drop-off centers

2 . Currently have an active Committee with planning commission

3. Currently offer curbside recycling

OPPORTUNITIES
1. Education

2. Interlocal Agreement – partnerships

3. Outer county recycling – potential to charge a small fee for drop-offs

4. Current SWPC willing to develop MMP with guidance from consultant but would like to do most on their own to make it “theirs”

WEAKNESS
1. Privately owned curbside services.

2. Private haulers - are they willing to share numbers – need more reporting guidelines

3. Current governmental entity priorities

.

THREATS
1. Private Industry

2. Funding weakness – if losing from landfill, how do they supplement?

Met with Kimberly Wolters September 25, 2023



1 0Van Buren County’s Material Plans Revision Process

STRENGTHS

OPPORTUNITIES

WEAKNESS

THREATS

1. Working with SW Planning Commission as DPA – planning on having them write MMP – each county would only pay a 
portion

2. County trusts them to do work the work – good support from county commissioners

1. No landfills, only transfer stations operated by private haulers.

1. Planning on working with Cass and Berrien – no oppositions to other counties joining
2. Want to partner because trash goes to Berrien
3. Rep for Republic has been very helpful with recycling opportunities 

1.  Does not foresee any threats at this time. They feel confident that this process can be       
handled with their current leadership and they already have a strong plan in place. 

Met with Kalli Marshall October 11, 2023



MMP Timeline Slide

Initiation
January 8, 2024

File NOI
Due: July 6, 2024*

Within 30 days of
filing NOI

By August 6, 2024

Within 120 days of
filing NOI

By November 3, 2024 

Within 180 days of 
filing NOI

By  January 2, 2025

• EGLE Director 
initiates Materials 
Management Plans

Step 1

• Determine County Approval 
Agency(CAA)

• CAA meets with adjacent counties

• Develop interlocal agreements

(if applicable)

• File Notice of Intent(NOI)

Step 2

• Send copy of NOI to all 
municipalities

• Publish NOI in newspaper

• Request municipalities to add 
NOI to websites

Step 3

Step 4

• CAA appoints MMPC

• DPA develops Work Program with 
MMPC

• MMPC approves Work Program

• EGLE approves Work Program

Step 5

• CAA identifies Designated
Planning Agency(DPA)

Eligible for 
MMP Grant

First Steps

*subsequent dates are based off a final filing date of July 6, 2024. Changing the filing date will change the dates in steps 3-5



Duties of County Approval Agency
County Approval Agency is the Board of Commissioners

 Primarily responsible for all aspects of the Materials Management Plan(MMP)

 Responsible for MMP implementation

 Consults with adjacent counties regarding preparing a multicounty MMP prior 
to filing the Notice of Intent (NOI)

 Appoints the Designated Planning Agency (DPA)

 Oversees the creation and implementation of the DPA’s work program

 Utilizes the MMP Grant funds for MMP development and implementation

 Approves the MMP prior to municipal approval

 Approves MMP modifications, if needed

 Certifies to EGLE the progress toward meeting all components of its materials 
management goals

The County Approval Agency (CAA) is the entity that assumes responsibility and authority over the 
MMP. The CAA will be responsible for approving and implementing the MMP, determining whether to 
pursue multicounty planning with adjacent counties, and filing a Notice of Intent. 



Duties of Designated Planning Agency
DPA will initially be Resource Recovery Coordinator until grant funding is secured and a 
consultant and/or contract employee can be utilized

 Serves as the primary government resource in the planning area for 
information about the MMP and leads the MMP development process

 Under the direction of the Materials Management Planning Committee 
(MMPC), prepares the MMP using the EGLE provided format, solicits public 
comment, and obtains MMP approval

 During the preparation of the MMP, solicits the advice of and consults with the 
following organizations:

 Municipalities, various organizations related to materials management, 
and the private sector, such as materials management facility operators, 
in the planning area.

 The county or regional planning agency.

 Counties and municipalities in counties that are adjacent to the planning 
area.

The Designated Planning Agency (DPA) is the agency, and an individual within that agency, identified as 
the primary contact person for administering and preparing the MMP.



Quick Links
 MMCE Report - https://www.allegancounty.org/home/showpublisheddocument/13100
 Link to MMP Planning - http://www.michigan.gov/EGLEMMP
 MMP Quick Guide – https://www.allegancounty.org/home/showdocument?id=13102
 NOI submission – https://www.surveymonkey.com/r/EGLENOI

Questions?

https://www.allegancounty.org/home/showpublisheddocument/13100
http://www.michigan.gov/EGLEMMP
https://www.allegancounty.org/home/showdocument?id=13102
https://www.surveymonkey.com/r/EGLENOI
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	Date: 1/4/2024
	Department Requesting 1: Transportation
	Department Requesting 2: Whitney Ehresman
	Contact Information: wehresman@allegancounty.org  or call ext 2902
	Name of Grant: Annual Application for Funding - MDOT Year Ending 2025
	Summary of Grant: The MDOT Annual Application process is a crucial process for securing state and federal funding for transportation operating costs and capital requests.
	Grant Submission Deadline Date: Feb 1, 2024
	Submission: Application
	Amount: $3,315,944
	Source of Grant Funds  of allocation: CAPITAL: 80% Federal/20% State. OPERATING: 18 percent Federal/40.2993 percent State
	Type of Match: Cash
	Comments-Amount  Description  Source of Match: Local Operating Assistance (General Fund Transfer), Contracted services and passenger fares
	Grant Terms: October 1, 2024 - September 30, 2025 (Operating). Capital Requests may have longer grant term.
	Does it involve personnel: Yes
	Does it involve ongoing Operational Activities recoverable: Off
	Comments-Operational Activities: 


