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AFTERNOON SESSION 

JANUARY 12, 2024 SESSION – INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL 

1/ The Board of Commissioners of the County of Allegan, State of Michigan, 

met in the Board Room of the County Services Building in the Township of 

Allegan on January 11, 2024, at 1:00 P.M. in accordance with the motion for 

adjournment of December 12, 2023, and rules of this board; 

 The Chief Deputy Clerk led the Board in the Pledge of Allegiance to the 

flag. 

 Upon roll call the following members answered as Commissioners for the 

respective Districts: 

  

 DIST #1 JIM STOREY (Absent) 

 DIST #2 MARK DEYOUNG 

DIST #3 DEAN KAPENGA 

 DIST #4 SCOTT BELTMAN 

DIST #5 GALE DUGAN  

 

ELECTION OF TEMPORARY CHAIR 

2/ Chief Deputy Clerk Porter opened the meeting for nominations for 

Temporary Chair for the January 11,2024 Organization meeting. 

 

 Commissioner Dugan nominated Commissioner DeYoung 

 

 Motion carried by roll call vote. Yeas: 0 votes. Nays: 4 votes. 1 

Absent. Commissioner DeYoung was elected as Temporary Chair of the Board of 

Commissioners. 

 

ELECTION OF VICE-CHAIR OF THE BOARD FOR 2024 

3/ Temporary Chair DeYoung opened the meeting for nominations for Vice-

Chair of the 2024 Board of Commissioners. 

  

 Commissioner Beltman nominated Commissioner Kapenga 

  

Motion carried by voice vote. Yeas: 0 votes. Nays: 4 votes. 1 Absent. 

Commissioner Kapenga was elected as the Vice-Chair of the 2024 Board of 

Commissioners. 

 

DECEMBER 14, 2023 SESSION MINUTES – ADOPTED 

4/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to 

approve the minutes for the December 14,2023 session as distributed. Motion 

carried by voice vote. Yeas: 4 votes. Nays: votes. 1 Absent 

 

PUBLIC PARTICIPATION – NO COMMENTS 

5/ Vice-Chair Kapenga opened the meeting to public participation and as 

there were no comments from the public, he closed the meeting to public 

participation. 
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AGENDA – ADOPTED AS PRESENTED 

6/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to adopt 

the meeting agenda as presented. Motion carried by voice vote. Yeas: 4 

votes. Nays: 0 votes. 1 Absent. 

 

ADMINISTRATIVE REPORTS 

7/ Administrator Sarro noted his written report was submitted to 

Commissioners. Highlights included: Wayland Township inquired to 

Administrator regarding the Recycling Recovery Surcharge on a future ballot; 

and January is Radon Action Month, free radon kits are available at several 

location throughout the county. 

 

CONSENT ITEMS: 

 

FINANCE COMMITTEE – CLAIMS & INTERFUND TRANSFERS 

8/WHEREAS, Administration has compiled the following claims for 12/22/23; 

12/29/23; 01/5/24; and 1/12/24 and 

WHEREAS, the following claims, which are chargeable against the County, 

were audited in accordance with Section 46.61 to 46.63, inclusive, M.C.L. 

1970 as amended and resolutions of the Board; and 

WHEREAS, said claims are listed in the 2023 & 2024 Claims folder of the 

Commissioners’ Record of Claims. 

 

DECEMBER 22,2023 

  

 

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 101  291,875.17 291,875.17  

Friend of the Court – Cooperative Reimb. – 215   748.92 748.92  

Health Department Fund – 221    8,219.08 8,219.08  

Register of Deeds Automation Fund – 256   837.78 837.78  

Indigent Defense Fund – 260   53,624.29 53,624.29  

Central Dispatch Fund – 261   126,935.56 126,935.56  

Law Library Fund – 269   148.50 148.50  

Grants – 279   2,139.00 2,139.00  

Sheriffs Contracts – 287  5,927.36 5,927.36  

Transportation Fund – 288   107,556.36 107,556.36  

Child Care Fund – 292   16,894.29 16,894.29  

Veteran’s Relief Fund – 293   8,317.35 8,317.35  

Senior Services Fund – 298    139,930.26 139,930.26  

American Rescue Plan Act – ARPA – 299   11,249.60 11,249.60  

Capital Improvement Fund – 401   7,260.00 7,260.00  

Property Tax Adjustments – 516   15,946.75 15,946.75  

Tax Reversion 2019 – 619   18,902.41 18,902.41  

Revolving Drain Maintenance Fund - 639  376.31 376.31  

Fleet Management/Motor Pool - 661  706.18 706.18  
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Drain Fund – 801   2,485.35 2,485.35  

TOTAL AMOUNT OF CLAIMS 
 

$820,080.52 $820,080.52  

 

DECEMBER 29,2023 

  

 

TOTAL AMOUNT 

CLAIMED 

 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 101  61,217.94  61,217.94  

Parks/Recreation Fund – 208   758.13  758.13  

Friend of the Court – Cooperative Reimb. – 215   4,458.97  4,458.97  

Health Department Fund – 221    3,215.96  3,215.96  

Indigent Defense Fund – 260   43,902.68  43,902.68  

Central Dispatch Fund – 261   58,699.66  58,699.66  

Law Library Fund – 269   2,874.11  2,874.11  

Grants – 279   64.99  64.99  

Transportation Fund – 288   788.30  788.30  

Child Care Fund – 292   8,741.53  8,741.53  

Veteran’s Relief Fund – 293   8,705.34  8,705.34  

Senior Services Fund – 298    79,495.31  79,495.31  

Road Commission Debt Service Fund – 362    500.00  500.00  

Pension Defined Benefit Debt Fund – 368   500.00  500.00  

Capital Improvement Fund – 401   135,583.40  135,583.40  

Property Tax Adjustments – 516   2,764.73  2,764.73  

Tax Reversion 2019 – 619   7,920.00  7,920.00  

Fleet Management/Motor Pool - 661  14.79  14.79  

Self-Insurance Fund - 677  3,961.45  3,961.45  

Drain Fund – 801   6,418.00  6,418.00  

TOTAL AMOUNT OF CLAIMS 
 

$430,585.29 
 

$430,585.29  

 

JANUARY 5,2024 

  

 

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 101  206,356.07 206,356.07  

Parks/Recreation Fund – 208   3,713.64 3,713.64  

Health Department Fund – 221    635,209.12 635,209.12  

Solid Waste/Recycling – 226   7,687.58 7,687.58  

Animal Shelter – 254   1,158.98 1,158.98  

Indigent Defense Fund – 260   4,794.50 4,794.50  

Central Dispatch Fund – 261   840.58 840.58  

Transportation Fund – 288   3,071.88 3,071.88  

Capital Improvement Fund – 401   9,789.86 9,789.86  
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Tax Reversion – 620  255.65 255.65  

Self-Insurance Fund - 677  1,017.50 1,017.50  

TOTAL AMOUNT OF CLAIMS 
 

$873,895.36 $873,895.36  

 

JANUARY 12,2024 

  

 

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 101  216,549.07 216,549.07  

Health Department Fund – 221    19,910.56 19,910.56  

Solid Waste/Recycling – 226   5,465.75 5,465.75  

Animal Shelter – 254   6,126.24 6,126.24  

Register of Deeds Automation Fund – 256   1,081.80 1,081.80  

Indigent Defense Fund – 260   199.33 199.33  

Central Dispatch Fund – 261   10,034.20 10,034.20  

Concealed Pistol Licensing Fund – 263   300.00 300.00  

Local Corrections Officers Training Fund – 264   2,000.00 2,000.00  

Justice Training Fund – 266   2,500.00 2,500.00  

CDBG Program Income Fund – 277   5,000.00 5,000.00  

Grants – 279   1,082.59 1,082.59  

Sheriffs Contracts – 287   36.93 36.93  

Transportation Fund – 288   1,391.02 1,391.02  

Child Care Fund – 292   26,077.15 26,077.15  

Veterans Relief Fund – 293   1,507.05 1,507.05  

Fitness Center Fund – 296   225.00 225.00  

Senior Services Fund – 298   1,848.02 1,848.02  

Capital Improvement Fund – 401   7,514.50 7,514.50  

Central Dispatch CIP – 496   10,143.50 10,143.50  

Property Tax Adjustments – 516   81,412.98 81,412.98  

Tax Reversion – 620  13,192.00 13,192.00  

Revolving Drain Maintenance Fund – 639   331.78 331.78  

Self-Insurance Fund - 677  439,487.08 439,487.08  

Drain Fund - 801  16,625.66 16,625.66  

TOTAL AMOUNT OF CLAIMS 
 

$870,042.21 $870,042.21  

 

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the 

report of claims for December 22, 2023; December 29, 2023; January 5, 2024 

and January 12, 2024. 

Moved by Commissioner Dugan, seconded by Commissioner Beltman to adopt 

the report of claims for December 22, 2023; December 29, 2023; January 5, 

2024 and January 12, 2024. Motion carried by voice vote. Yeas: 4 votes. 

Nays: 0 votes. 1 Absent 
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BOARD RULES OF ORGANIZATION 

9/ BE IT RESOLVED that the Board of Commissioners hereby adopts the Board 

Rules of Organization, as presented, effective immediately. 

Moved by Commissioner Dugan, seconded by Commissioner DeYoung to 

approve the Board Rules of Organization as presented. Motion carried by roll 

call vote. Yeas: 4 votes. Nays: 0 votes. 1 Absent. 
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ADMINISTRATION -ADOPT BUDGET POLICY #211 

10/ BE IT RESOLVED, that the Allegan County Board of Commissioners hereby 

adopts the updated Budget Policy #211, as attached, effective immediately; 

and 

 BE IT FURTHER RESOLVED the County Administrator is authorized to make 

any necessary updates as it relates to changes in state guidelines and 

limits for reimbursement and mileage rates; and 

 BE IT FURTHER RESOLVED that Administration shall post the policy to the 

County website. 

 BE IT FINALLY RESOLVED that this policy shall supersede prior board 

action. 

Moved by Commissioner Dugan, seconded by Commissioner DeYoung to 

approve the resolution as presented. Motion carried by voice vote. Yeas: 4 

votes. Nays: 0 votes. 1 Absent 
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ADMINISTRATION - CONFIRM ACTING HEALTH OFFICER APPOINTMENT 

11/ WHEREAS, on January 31, the Allegan County Health Officer position will 

become vacant; and 

WHEREAS, the County Administrator has advertised the position to be 

filled full-time and plans to appoint Randy Rapp, Environmental Health 

Director as acting Health Officer. 

THEREFORE BE IT RESOLVED contingent upon Michigan Department of Health 

& Human Services (MDHHS) approval, the Board of Commissioners confirms the 

County Administrator’s appointment of Randy Rapp to the position of acting 

Health Officer; and 

BE IT FURTHER RESOLVED, the County Administrator is authorized to 

adjust pay during the assignment of the Health Officer role and 

responsibilities in the D63 range at a step that represents, at a minimum, a 

one-step increase from his current range; and 

BE IT FINALLY RESOLVED that should Randy Rapp become unavailable to 

carry out the duties of acting Health Officer, the County Administrator is 

authorized to temporarily delegate the role of acting Health Officer to 

Lindsay Maunz, Public Health Planning and Preparedness Manager and to notify 

MDHHS of the duration of temporary coverage and to adjust pay accordingly. 

Moved by Commissioner Beltman, seconded by Commissioner Dugan to 

approve the resolution as presented. Motion carried by roll call vote. Yeas: 

4 votes. Nays: 0 votes. 1 Absent 

 

DISCUSSION ITEMS: 

 

BUILDING AUTHORITY - DISSOLUTION  

12/ WHEREAS, the County of Allegan established the Allegan County Building 

Authority (the “Building Authority”) by executing Articles of Incorporation 

adopted initially on November 12, 1986, and Amended on July 28, 2005.  The 

Articles of Incorporation were published in the Allegan County News and 

Gazette Allegan on August 11, 2005, filed with the Allegan County Clerk, and 

the Michigan Secretary of State pursuant to PA 31 of 1948, MCL 123.951, et 

seq; and  

WHEREAS, the Building Authority has not submitted an annual report as 

required.  There has not been an audit statement completed of all the 

financial affairs of the Building Authority because there are no financial 

affairs of the Building Authority; and     

WHEREAS, the Building Authority is not known to have any material 

assets, debts, or outstanding bonds and no longer serves any public purpose 

for which it was organized; and    

WHEREAS, the Building Authority’s authorizing statute provides that 

once all bonds issued pursuant to the act have been retired, the governing 

body of the incorporating unit, the Allegan County Board of Commissioners, 

directs that the Building Authority convey the title to the property 

acquired under the act to the incorporating unit.  The Building Authority 

may be dissolved by action of the governing body of the County of Allegan, 

the Allegan County Board of Commissioners.  
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THEREFORE BE IT RESOLVED that the Allegan County Board of Commissioners 

has reviewed this matter and The Allegan County Building Authority is 

dissolved effective immediately; and 

BE IT RESOLVED that any property remaining in possession of the 

Building Authority shall be transferred to the County, and the County 

Administrator is authorized to complete this action; and 

BE IT FURTHER RESOLVED to the extent that any further authorizations 

are necessary on behalf of the Building Authority to transfer any remaining 

property in possession of the Building Authority to the County, the Chair of 

the incorporating unit shall act on its behalf; and 

BE IT FURTHER RESOLVED that the County Administrator is authorized to 

take such additional actions as are necessary to dissolve the Building 

Authority; and 

BE IT FURTHER RESOLVED that the County Clerk or his designee is 

directed to file a notice of dissolution and send this resolution to the 

State of Michigan, with copies to any interested groups or officials.  

Moved by Commissioner Beltman, seconded by Commissioner Dugan to take 

immediate action and approve the resolution as presented. Motion carried by 

roll call vote. Yeas: 4 votes. Nays: 0 votes. 1 Absent 

 

AUTHORIZE LETTERS OF AGREEMENT (RETENTION & TRAINING OFFICER PAY) 

13/ WHEREAS, on September 8, 2022, the Board of Commissioners (Board) 

authorized the County Administrator to offer and ratify letters of agreement 

(LOA) with the twelve bargaining groups, subject to the parameters discussed 

in closed session surrounding paid time off, retention payments, anniversary 

dates, and training officer pay; and 

WHEREAS, the pilot period for the retention payments and training 

officer pay has ended, and the County Administrator recommends extending 

these benefits through December 31, 2026, to cover the full length of the 

existing Collective Bargaining Agreements. 

THEREFORE BE IT RESOLVED the County Administrator is authorized to 

execute on its behalf Letters of Agreements with each bargaining group for 

retention payments and training officer pay; and 

BE IT FURTHER RESOLVED that the Board authorizes the County 

Administrator to amend County personnel policies as necessary to incorporate 

provisions within the LOA that apply to eligible non-represented employees; 

and 

BE IT FINALLY RESOLVED that the County Administrator is authorized to 

make the necessary budget adjustments, and any necessary documents to 

complete this action are authorized to be signed. 

Moved by Commissioner Dugan, seconded by Commissioner Beltman to take 

immediate action and approve the resolution as presented. Motion carried by 

roll call vote. Yeas: 4 votes. Nays: 0 votes. 1 Absent. 
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