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BOARD OF COMMISSIONERS MEETING — AGENDA
Thursday, May 9, 2024 — 1 PM

County Services Building — Board Room

Virtual Connectivity Options Attached

1 PM CALL TO ORDER:

ROLL CALL:

OPENING PRAYER: Commissioner Gale Dugan
PLEDGE OF ALLEGIANCE:

PUBLIC HEARING:

COMMUNICATIONS: None

APPROVAL OF MINUTES: April 25, 2024
PUBLIC PARTICIPATION:

ADDITIONAL AGENDA ITEMS:

APPROVAL OF AGENDA:
PRESENTATIONS:

PROCLAMATIONS:

INFORMATIONAL SESSION:

Frank Baker, Sheriff—Sheriff’s Office & Correction Center
ADMINISTRATIVE REPORTS:

CONSENT ITEMS:

1. Motion to approve of claims paid and to incorporate into proceedings of the Board
(5/3/24 & 5/10/24)

ACTION ITEMS:

1. None

DISCUSSION ITEMS:

1. None

NOTICE OF APPOINTMENTS & ELECTIONS: None
ELECTIONS:
1. Road Commission Board:
a. One Member Representative—term expires 12/31/26 Applications REC 4/19/24
2. Economic Development Commission

Mission Statement
“The Allegan County Board of Commissioners shall plan, develop, and evaluate the
necessary policies and resources to ensure our county continues to progress and prosper”
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a. Healthcare Representative—term expires 12/31/23
APPOINTMENTS:
1. Community Corrections Advisory Board
a. Business Community Representative—term expires 12/31/23
2. Local Emergency Planning Committee
a. Media Representative—term expired 12/31/22
b. Facilities Representative—term expires 12/31/25
c. Firefighter Representative—term expires 12/31/25
3. Tourist Council
a. Two Representatives—term expires 12/31/23 Application REC 5/3/24
4. Jury Board (Circuit Judge recommends/Board appoints)
a. One Representative—term expired 8/31/23
b. One Representative—term expires 3/31/25
PUBLIC PARTICIPATION:
FUTURE AGENDA ITEMS:
1. OPENING PRAYER: Commissioner Mark DeYoung
2. INFORMATIONAL SESSION: None
3. CONSENT: Motion to approve of claims paid and to incorporate into proceedings of
the Board (5/17/24 & 5/24/24)
REQUEST FOR MILEAGE:
BOARDS AND COMMISSIONS REPORTS:
ROUND TABLE:
CLOSED SESSION:
ADJOURNMENT: Next Meeting — Thursday, May 23, 2024, 1 PM @ BOARD
ROOM - COUNTY SERVICES BUILDING, COUNTY SERVICES COMPLEX.

Please note that Regular and Special Meetings of the Board of Commissioners held in the
Board Room are streamed live and recorded in accordance with the County’s Live
Stream & Publishing Recordings of Meetings Policy, which can be viewed on the
County’s website.

Your attendance constitutes your consent to audio/visual streaming and/or recording and
to permit the County to broadcast your name/voice/image/content to a broader audience.
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STEP 1: Connect to the Meeting

* OPTION 1: Zoom over Telephone

Call (929) 205-6099 -or- (312) 626-6799 -or- (253) 215-8782
Type in Meeting ID: 891 6032 7098, then #, then # again
Type in Meeting Password: 471420, then #

Toraise your hand to speak, press *9

To Mute and Unmute, press 6*
<STOP here>

You do not have to continue reading the rest of the instructions.

* OPTION 2: Youtube
* Open Internet Explorer or Chrome
* Navigate to https://www.youtube.com/channel/UCQliZQstN2Pa57QAItAWdKA
* Click on image of “Live” video
<STOP here>

You do not have to continue reading the rest of the instructions.

* OPTION 3: Zoom over Web browser
* Open Internet Explorer or Chrome
» Navigate to https://zoom.us/j/89160327098
* Meeting Password: Board
<Continue with the rest of the instructions>



https://www.youtube.com/channel/UCQIiZQstN2Pa57QAItAWdKA
https://zoom.us/j/89160327098

STEP 2: Enter registration information

o ‘Webinar Registration - Zoom x +
< C & zoom.us/webinar/register/WN_YneHxuk_SjgfnMwchbtlEg

5 Rons

Webinar Registration

Topic BOC Meeting - 4/9/2020
Time Apr9, 2020 01:00 PM in Eastern Time (US and Canada)
* Required information
First Name * Last Name *
1. Enter name ?
Email Address * Confirm Email Address *

Select all images with

™

reCAPTCHA
Privacy - Terms

b OISR
do

3. Answer challenge
question

I'm not a robot

- | o [T

* B O

Other bockmarks



STEP 3: This Window will appear when

connected.

Allegan County...




STEP 4: Adjust audio settings
if needed

X
Proofing Language Q Settings
L
General
Video Speaker Test Speaker Remote Audio id
) 5 )
Share Screen Volume: 4 ® <
Virtual Background
Recording Microphone
Statistics Input Level:
O Feedback Volume: o @ <)
b Aut icall i m
q O Keyboard Shortcuts @ Automatically adjust volume
I Accessibility Use separate audio device to play ringtone simultanecusly
~ A
Automatically join audio by computer when joining a meeting
Mute my microphone when joining a meeting
o Press and hold SPACE key to temporarily unmute yourself
.J- Sync buttons on headset
n
Advanced

g ADMINIST

Select a Speaker

+ Remote Audio
Same as System CONSENT ITEMS:
DISTRICT 4

Test Speaker & Microphone... Young

1. Motion to approve of claims paid and to incorporate into proceedings of the Board
(3/20/20 & 3/27/20)

Leave Computer Audio

Audio Settings..

(8 [ )

Raise Hand Q&A

Audio Settings 2 .



STEP 5: Raise hand to be

recognhized to spea

<.

* Once “Raise Hand” is clicked, the Board Chairperson will
receive notice and may UNMUTE your microphone when
ready and verbally recognize you to speak.

On bottom of screen.

1. Click Raise Hand in the Webinar Controls.

2. The host will be notified that you've raised your hand.

3. Click Lower Hand to lower it if needed.




STEP 6: Toleave the meeting

| You are viewing Allegan County Administration's screen w Options v - | O X

L]
v a4 Enter Full Screen
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Allegan County
Board of
Commissioners

BOARD OF COMMISSIONERS MEETING — AGENDA

DISTRICT 1 Virtual Meeting — Connectivity Instructions Attached

IPM CALL TO ORDER:
ROLL CALL:
OPENING PRAYE
PLEDGE OF ALLE
COMMUNICATION
APPROVAL OF MINUTES: Attached

PUBLIC PARTICIPATION:
ADDITIONAL AGENDA IT
APPROVAL OF AGENDA:

DISTRICT 3 PRES ATIONS
PROCLAMATION
INFORMATIONAL SESSION: Attached
ADMINISTRATIVE REPORTS:

CONSENT ITEMS:
DISTRICT 4
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ALLEGAN COUNTY BOARD OF COMMISSIONERS
INDEX

APRIL 25, 2024 SESSION

JOURNAL 72
PAGE ITEM SUBJECT MATTER

129 1 APRIL 25, 2024 SESSION - PLEDGE OF ALLEGIANCE,
ROLL CALL

129 2 PUBLIC PARTICIPATION - NO COMMENTS

129 3 APPROVAL OF AGENDA AS PRESENTED

129 4 ADMINISTRATION - CONFIRM HEALTH OFFICER
APPOINTMENT

130 5 911 SURCHARGE

130 6 2023-27 BOARD PLANNING - CLOSEOUT

131 7 2023-27 BOARD PLANNING - CARRY OVER TO 2024-2028
PLAN

132 8 2024-28 BOARD PLANNING - NEW PROJECT ADDITIONS

132 9 BOARD OF COMMISSIONERS - REAFFIRM 2024-28
STRATEGIC PLAN COMPONENTS

132 10 ADMINISTRATIVE UPDATE

132 11 PUBLIC PARTICIPATION — NO COMMENTS

133 12 ADJOURNMENT UNTIL MAY 9, 2024

133 13 APRIL 25, 2024 SESSION - INVOCATION, PLEDGE OF
ALLEGIANCE, ROLL CALL

133 14 COMMUNICATIONS

133 15 APPROVAL OF MINUTES FOR APRIL 11, 2024

134 16 PUBLIC PARTICIPATION

134 17 APPROVAL OF AGENDA AS PRESENTED

134 18 INFORMATIONAL SESSION — DRAIN COMMISSIONS

134 19 ADMINISTRATIVE REPORTS

April 25, 2024 Session
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134 20 CONSENT AGENDA
134-136 20.1 CLAIMS
136 20.2 SHERIFF DEPT - APPLY/ACCEPT REVISED FY2025 MDOC

COMPREHENSIVE COMMUNITY CORRECTIONS GRANT

136-144 21 EQUALIZATION - APPROVE 2024 EQUALIZATION REPORT
145 22 ROAD COMMISSION INTERVIEWS
145 23 ALLEGAN COUNTY MILLAGE PROPOSITION ROAD

RESURFACING AND RECONSTRUCTION RENEWAL

146 24 APPOINTMENTS
146 25 PUBLIC PARTICIPATION - COMMENTS
146 26 ADJOURNMENT UNTIL MAY 9, 2024

April 25, 2024 Session
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AFTERNOON SESSION

APRIL 25, 2024 SESSION - PLEDGE OF ALLEGIANCE, ROLL CALL
1/ The Board of Commissioners of the County of Allegan, State of Michigan,
met in the Board Room of the County Services Building in the Township of
Allegan on April 25, 2024 at 3:00 P.M. in accordance with the motion for
adjournment of April 11, 2025, and rules of this board; Chair Storey
presiding.
The Deputy Clerk led the Board in the Pledge of Allegiance to the flag.
Upon roll call the following members answered as Commissioners for the
respective Districts:

DIST #1 JIM STOREY
DIST #2 MARK DEYOUNG
DIST #3 DEAN KAPENGA
DIST #4 SCOTT BELTMAN
DIST #5 GALE DUGAN

PUBLIC PARTICIPATION - NO COMMENTS

2/ Chair Storey opened the meeting to public participation and as there
were no comments from the public, he closed the meeting to public
participation.

AGENDA - ADOPTED AS PRESTENTED

3/ Moved by Commissioner Dugan, seconded by Commissioner Beltman to adopt
the meeting agenda as presented. Motion carried by voice vote. Yeas: 5
votes. Nays: 0 votes.

DISCUSSION ITEMS:

ADMINISTRATION-CONFIRM HEALTH OFFICER APPOINTMENT
4/ WHEREAS, the Allegan County Health Officer position became vacant on
February 1, 2024; and

WHEREAS, the County Administrator advertised the position to be filled
on a full-time basis and worked with an interview team of Vice Chair
Kapenga, Commissioner Beltman and Vickie Herzberg, Executive Director of
Human Resources to select the best qualified candidate.

THEREFORE BE IT RESOLVED that Allegan County Board of Commissioners
confirms the County Administrator’s appointment of Jacqueline Billette to
the position of Health Officer pending final review by the Michigan
Department of Health and Human Services.

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to take
immediate action and approve the appointment made as made. Motion carried by
roll call vote. Yeas: 5 votes. Nays: 0 votes.

April 25, 2024 Session
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911 SURCHARGE -JEREMY LUDWIG, CENTRAL DISPATCH DIRECTOR

5/ BE IT RESOLVED that the Allegan County Board of Commissioners (Board)
hereby authorizes ballot language for the 911 Operating Surcharge to be
placed on the August 6, 2024, primary election:

9-1-1 OPERATING SURCHARGE PROPOSAL

For the period beginning on January 1, 2026, and continuing until the Emergency
9-1-1 Service Enabling Act (Act 32 of 1986) is repealed or through December
31, 2035, whichever occurs first, shall Allegan County be authorized to
continue to assess a monthly surcharge of up to and not to exceed $3.00 on the
monthly billings of communication service suppliers to service users within
the geographic boundaries of Allegan County to be used exclusively for the
funding of 9-1-1 emergency telephone call answering and dispatch services
within Allegan County, including facilities, equipment and operations?

Moved by Commissioner Dugan, seconded by Commissioner Beltman to
approve the resolution as presented. Motion carried by roll call vote. Yeas:
5 votes. Nays: 0 votes.

2023-27 BOARD PLANNING - CLOSEOUT
6/ WHEREAS, through its 2022-2023 planning sessions, the Board of
Commissioners identified these projects.

THEREFORE BE IT RESOLVED that the Board recognizes that these projects
have been satisfactorily completed and may be closed:

e 2024 Annual Budget,

e 2022 Audit,

e Organizational Energy Plan,
e Former Rock Tenn,

e Marketing of Parks, Recreation and Tourism (New Z-card & Social
Media Strategies),

e Public Health - Service levels, fees/funding analysis,
e Access to health services,

e Transportation,

e Mobile Wireless Coverage Drop Zones,

e Housing (BOC presentation to inform on all existing
efforts and gaps) - New Goal Established,

e Sustainable Business Park,

e Accessibility of Recycling to West Side (part of Material
Management Plan),

e Corridor Development - New Goal Established,
e Child Care - New Goal Established,
e Domestic Violence and School Resource Officers.

Moved by Commissioner Dugan, seconded by Commissioner DeYoung to

approve the resolution as presented. Motion carried by voice vote. Yeas: 5
votes. Nays: 0 votes.

April 25, 2024 Session
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2023-27 BOARD PLANNING - CARRY OVER TO 2024-2028 PLAN
7/ WHEREAS, through its 2022-2023 planning sessions, the Board of
Commissioners identified these projects.

THEREFORE BE IT RESOLVED that the Board recognizes that these projects
may be multi-year in nature; and

BE IT FINALLY RESOLVED that these projects will carry over with
priority of completion into the 2024-2028 Board Strategic Plan:

e Proactively maintain employee labor relations,

e Comprehensively analyze and evaluate the significance of turnover
rates among new employees within the organization, distinguishing
between those with 0 to 12 months of tenure and those with 1 year
and above,

e Maintain a market-driven classification and compensation structure
that aligns comparable county standards, ensuring competitiveness,

e Gauge and enhance overall employee engagement within the
organization through a targeted survey, identifying key drivers
and areas for improvement,

e Facilities Master Plan (all facilities),

e Courthouse and County Services Building Renovations,

e 2025-29 Annual Budgets,

e 2023-28 Annual Audits,

e Debt Elimination,

e Parks & Recreation Plan,

e Modernization of Parks,

e Broadband Wired Infrastructure Expansion Project implementation,

e DNR State Game Aresa,

e Water Quality and Availability Plan,

e Calkins Dam Project,

e PACE Program.

Moved by Commissioner Beltman, seconded by Commissioner Kapenga to
approve the resolution as presented.

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to amend
the resolution to reflect bullet point number 7 to read 2025-2029 Annual
Budget. Motion amendment carried by voice vote. Yeas: 5 votes. Nays: 0
votes.

Moved by Commissioner Dugan, seconded by Commissioner Storey to amend
bullet point 15 to read Calkins Dam Project. Motion amendment carried by
voice vote. Yeas: 5 votes. Nays: 0 votes.

Final motion to approve the Carry Over projects with amendments carried
by roll call vote. Yeas: 5 votes. Nays: 0 votes.

April 25, 2024 Session
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2024-28 BOARD PLANNING - NEW PROJECT ADDITIONS
8/ WHEREAS, the Board of Commissioners identified new projects through its
2023-24 planning year.
THEREFORE BE IT RESOLVED that the Board recognizes that these projects
shall be included in the 2024-28 Board Strategic Plan:

e FEden Replacement Solution,

e Housing (Partnerships with community efforts, such as HOM Flats at
River Street and the Housing Stock Workgroup, to encourage housing
expansion),

e Material Management Plan,

e Increase the involvement of the Regional Planning Commission and,
to the extent applicable, Lakeshore Advantage of the expansion of
the 131 Corridor,

e Childcare (participate in the Regional Childcare Coalition and
explore a partnership with Community Action of Allegan County for
expanded opportunity),

e National Community Survey,

e Community Update.

Moved by Commissioner Dugan, seconded by Commissioner DeYoung to
approve the resolution as presented. Motion carried by roll call vote. Yeas:
5 votes. Nays: 0 votes.

BOARD OF COMMISSIONERS — REAFFIRM 2024-28 STRATEGIC PLAN COMPONENTS
9/ WHEREAS, the Allegan County Board of Commissioners has reviewed its
2024-28 Strategic Plan; and

WHEREAS, the Strategy Plan contains values, goals and goal statements,
strategic priorities, objectives, tasks, measurements (trends), and
projects.

THEREFORE BE IT RESOLVED that the Board reaffirms the 2024-28 Board
Strategic Plan, as presented.

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
approve the resolution as presented. Motion carried by roll call vote. Yeas:
5 votes. Nays: 0 votes.

ADMINISTRATIVE UPDATE
10/ Administrator Sarro requested that his written report and the Quarterly
Capital Report to be accepted as presented.

PUBLIC PARTICIPATION - NO COMMENTS

11/ Chair Storey opened the meeting to public participation and as there
were no comments from the public, he closed the meeting to public
participation.

April 25, 2024 Session
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ADJOURNMENT UNTIL FEBRUARY 23, 2024 AT 9:00 A.M.
12/ Moved by Commissioner Kapenga, seconded by Commissioner Dugan to
adjourn until February 23, 2024 at 9:00 A.M. The motion carried by wvoice
vote and the meeting was adjourned at 4:35 P.M. Yeas: 5 votes. Nays: O
votes.

EVENING SESSION

APRIL 25, 2024 SESSION - INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL
13/ The Board of Commissioners of the County of Allegan, State of Michigan,
met in the Board Room of the County Services Building in the Township of
Allegan on April 25, 2024 at 7:00 P.M. in accordance with the motion for
adjournment of April 11, 2024, and rules of this Board; Chair Storey
presiding.

The invocation was offered by District #3 Commissioner Kapenga.

The Deputy County Clerk led the Board in the Pledge of Allegiance to
the flag.

Upon roll call the following members answered as Commissioners for the
respective Districts:

DIST #1 JIM STOREY
DIST #2 MARK DEYOUNG
DIST #3 DEAN KAPENGA
DIST #4 SCOTT BELTMAN
DIST #5 GALE DUGAN

COMMUNICATIONS
14/ Deputy Clerk Tien noted to the board that they received the following
communications:
1. Two resolutions from Crawford County:
a. Supporting the citizens for Local Choice Ballot Initiative
b. Supporting the Protect MI Kids Bill Package
2. Resolution from Washtenaw County requesting the Michigan
Legislature support a significant increase in funding for Michigan
2-1-1 in the fiscal year 2025 budget
3. Eaton County resolution in opposition to the FY2025 Governor'’s
recommended budget for the reduction of operational funding to the
Michigan Conservation Districts and the elimination of local
administration of the Michigan Agriculture Environmental Assurance
Program

April 11, 2024 SESSION MINUTES - ADOPTED

15/ Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
approve the minutes for the April 11, 2024 session as distributed. Motion
carried by voice vote. Yeas: 5 votes. Nays: 0 votes.

April 25, 2024 Session
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PUBLIC PARTICIPATION - COMMENTS
16/ Chair Storey opened the meeting to public participation and the
following individuals offered comments:
1. Jared Polonowski of Otsego Township addressed the board regarding
the opening prayer and the maintenance of roads in Allegan County.
2. Mare Westin of Otsego Township thanked the board for the opening
prayer and about a satanic organization Liberty First in Ottawa
County.
3. Marla Weber of Heath Township addressed the board regarding
illegal citizens in Allegan County.
4. Ashley Lintz of Otsego Township addressed the board regarding a
potential gravel pit in the township.
5. Dena Krejer of Otsego Township addressed the board regarding the
potential gravel pit in the township.

AGENDA - ADOPTED AS PRESENTED

17/ Moved by Commissioner Dugan, seconded by Commissioner Beltman to adopt
the meeting agenda as presented. Motion carried by voice vote. Yeas: 5
votes. Nays: 0 votes.

INFORMATIONAL SESSION
18/ Drain Commissioner Denise Medemar presented her 2023 annual report to
the board.

ADMINISTRATIVE REPORTS

19/ Administrator Sarro noted his written report was submitted to
Commissioners. Highlights included: spongy moths; animal shelter transition;
and financial update.

CONSENT ITEMS:

CONSENT AGENGA - ADOPTED

20/ Moved by Commissioner Dugan, seconded by Commissioner Kapenga to adopt
the consent agenda as presented. Motion carried by roll call vote. Yeas: 5
votes. Nays: 0 votes. The following were adopted: FINANCE COMMITTEE - CLAIMS
& INTERFUND TRANSFERS; SHERIFF DEPARTMENT - APPLY/ACCEPT REVISED FY2025 MDOC
COMPREHENSIVE COMMUNITY CORRECTIONS GRANT.

FINANCE COMMITTEE - CLAIMS & INTERFUND TRANSFERS
20.1/ WHEREAS, Administration has compiled the following claims for
April 19, 2024 and April 26, 2024; and

WHEREAS, the following claims, which are chargeable against the County,
were audited in accordance with Section 46.61 to 46.63, inclusive, M.C.L.
1970 as amended and resolutions of the Board; and

WHEREAS, said claims are listed in the 2024 Claims folder of the
Commissioners’ Record of Claims.

April 19, 2024
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TOTAL AMOUNT AMOUNT AMOUNT

CLAIMED ALLOWED DISALLOWED

General Fund — 101 83,241.09 83,241.09
g;ignd of the Court Fund - Cooperative Reimb — 284 48 284 48
Health Department Fund - 221 2,074.01 2,074.01
Solid Waste/ Recycling —226 70,630.80 70,630.80
Register of Deeds Automation Fund — 256 1,956.69 1,956.69
Indigent Defense Fund- 260 523,629.29 523,629.29
Central Dispatch Fund - 261 7,101.71 7,101.71
Local Corrections Officers Training Fund — 264 1,398.90 1,398.90
Grants — 279 14,477.94 14,477.94
Sheriffs Contract - All Other - 287 39.37 39.37
Transportation Fund — 288 500.00 500.00
Child Care Fund - 292 5,597.54 5,597.54
Veterans Relief Fund - 293 2,279.04 2,279.04
Senior Services Fund - 298 157,187.88 157,187.88
American Rescue Plan Act - ARPA - 299 89,484.00 89,484.00
Capital Improvement Fund - 401 37,767.22 37,767.22
Parks / Recreation Capital- 497 29,479.26 29,479.26
Delinquent Tax Revolving Fund - 516 1,660.56 1,660.56
Revolving Drain Maintenance Fund - 639 36.01 36.01
Self-Insurance Fund - 677 67,251.15 67,251.15
Drain Fund - 801 62,474.02 62,474.02
TOTAL AMOUNT OF CLAIMS $1,158,550.96 $1,158,550.96

APRIL 26,2024

TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED
General Fund — 101 92,293.62 92,293.62
Parks/Recreation Fund — 208 5,935.60 5,935.60
Animal Shelter — 254 915.21 915.21
Indigent Defense Fund — 260 41,482.20 41,482.20
Central Dispatch Fund — 261 476.54 476.54
Local Corrections Officers Training Fund — 264 290.00 290.00
Justice Training Fund — 266 290.00 290.00
Grants — 279 2,422.24 2,422.24
Transportation Fund — 288 123,024.63 123,024.63
Child Care Fund — 292 3,334.93 3,334.93
Veterans Relief Fund — 293 13,023.98 13,023.98
Senior Services Fund — 298 58,998.20 58,998.20

April 25, 2024 Session
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Property Tax Adjustments — 516 27,530.49 27,530.49
Delq Tax Revolving Fund 2023 Taxes — 523 1,904.54 1,904.54
Fleet Management/Motor Pool — 661 586.87 586.87
Self-Insurance Fund — 677 1,126.67 1,126.67
Drain Fund — 801 189.50 189.50
TOTAL AMOUNT OF CLAIMS $373,825.22 $373,825.22

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the
report of claims for April 19, 2024 and April 26, 2024.

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to adopt
the report of claims for April 19, 2024 and April 26, 2024. Motion carried
by roll call vote. Yeas: 5 votes. Nays: 0 votes.

SHERIFF’S DEPARTMENT-APPLY/ACCEPT REVISED FY2025 MDOC COMPREHENSIVE
COMMUNITY CORRECTIONS GRANT

20.2/WHEREAS, on April 11, 2024, the Allegan County Board of Commissioners
(Board) approved to apply and accept when awarded the Michigan Department of
Corrections, Office of Community Correction Grant for FY2025; and

WHEREAS, on April 18, 2024, the Community Corrections Advisory Board
modified the application.

THEREFORE BE IT RESOLVED that the Allegan County Board of Commissioners
hereby approves to apply and accept when awarded the revised Michigan
Department of Corrections, Office of Community Correction Grant for FY2025
(October 1, 2024 through September 30, 2025) to continue programs: Creates
(formerly Career Readiness Program), Moral Reconation Therapy, Seeking
Safety, and Administration, as well as the addition of the Allegan Achieve
Program and the Opiates/Methamphetamine Specific Program; and

BE IT FURTHER RESOLVED any personnel and/or program services are
coterminous with receipt of adequate funds through this grant; and

BE IT FINALLY RESOLVED that the County Administrator is authorized to
make the necessary budget adjustments, and any necessary documents to
complete this action are authorized to be signed.

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
approve the resolution as presented. Motion carried by roll call vote. Yeas:
5 votes. Nays: 0 votes.

ACTION ITEMS:
EQUALIZATION -APPROVAL 2023 EQUALIZATION REPORT
21/ WHEREAS, the Allegan County Equalization Department has completed its
review of the 2024 assessment rolls of the 24 townships and 9 cities of
Allegan County; and

WHEREAS, the Director of Equalization finds one property
classification, commercial real, in one government unit, City of Holland,
needing adjustment and recommends the adoption of the county equalized
values of real and personal property as follows:

Real Property: Agricultural S 1,063,619,985
Commercial S 795,371,308
Industrial S 415,161,529
Residential S 7,999,807,488
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Timber Cutover S 0
Developmental S 3,555,800
Total Real Property $ 10,277,516,110
Total Personal Property: $ 466,625,230
Grand Total $ 10,744,141,340

THEREFORE BE IT RESOLVED that Allegan County Board of Commissioners
(Board) respectfully reports that the totals as shown by the attached
schedule (L-4024) have been verified and totaled by classification within
each assessing jurisdiction; and

BE IT FURTHER RESOLVED the in compliance with MCLA 211.34, as amended,
the Board agrees to the equalized rolls according to the following L-4024
report for the year 2024; and

BE IT FINALLY RESOLVED that the Board hereby appoints Matthew Woolford,
FEqualization Director to represent Allegan County in matters of equalization
before the State Tax Commission pursuant to MCL 209.7.

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
approve the resolution as presented. Motion carried by roll call vote. Yeas:
5 votes. Nays: 0 votes.

April 25, 2024 Session
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Vicrigm- Deparimert of T-ssmry, STC
. 200 Personal and Real Property - TOTALS Page 1 ar 7 L-4024

Allogan COUNTY I
kR R BT )

Ths inwiructions for completng um form are on B revens sds of cegs 3 —
Statement IJTGG"EEI;E and waluation In the year 024 made In accordance with Sacilons 2081 - 209.3 of the Mich ‘gan Complied Laws.

Mumbear of Asres Total Rea Property Valations Total Raal Plus
Aszoeced [Totais from pages 2 and 3) Personal Proparty Valstiors Perzonal Propenty
TOEID Y | bt | ettt ettt ettt ettt et St et
Allegan City 3268.76 214,572,700 114,572,700 10,662,000 10,662 000 115,234,700 123,234,700
Allegan Township M, 425.06 314,004,700 314,004,700 11,635,900 10,635,900 323,640,600 325,640,600
Casco Towmship 23,967.31 381,497,208 3E1,457,298 9,258,330 9,258.330 390,755,628 390,735,628
Chaskire Townskip 197973 142,139,900 142,132,900 4,158,500 4,139,500 146,289 400 146,299,400
Clyds Towmship 11 682 ED 12E.454, 700 128 454,700 31378100 3,378,100 131,832 E0Q 131,832,600
Do Township 1,10525 559 680500 550 681,500 14244700 244 00 383,926 200 583,006,200
Fannvills City 70238 44 230,700 44,480,700 2,755,300 2,755,300 47,236,000 47,235,000
Fillmsore Township 1803371 301,260,600 301,260,600 11,812,700 11,812,704 313,073,500 313,073,500
Ganges Towmship 0,908 02 452,100,200 462,100,400 7,474,500 7474500 450,574,900 468,574,500
Gum Plain Township 22,010.65 371,485,000 371465000 41,156,800 41,155,800 412,643,600 412,645,800
Heath Towmship 11 847.00 270,605 400 270,605,200 49,321,900 42 321900 319,927,300 319,527,300
Holland City 4,B81 28 T15,040,100 TH0.036,715 18,235,000 28235000 753,275,100 738,161,715
Hopkin: Township 22,738.33 213,642,700 213,642,700 6,135,300 6,136,300 219,779,000 219,779,000
Lakstown Toomship 14,103,534 41,332,680 841 352680 B, 265,700 8266, 700 840,619,380 B48,519,380
Les Township 309570 177,B21.300 177,621,300 27,543,700 27,543,700 103,363,000 205,365,000
Laighton Tewnship 11 E17.94 357,960,200 357,960,900 16,806,700 15,606,700 374,767,600 374,767,600
Manbing Townskip 1318348 230,539,700 TH, 538,700 7,498 500 7495 500 1IE035.200 228,038,200
Martn Township 58316 108,327,600 28 327,600 5,978,300 5878300 214,306,100 214,306,100
Totals for County

Persoral and Real Tolals
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= e 3am e L-4024
! u ) Personal and Real Property - TDTALS_ Page 2 of _T_
Allagan COUNTY Tttt for emenpleting i form s con e sk ol e 2
Statement of acreage and valuation In the year _ 2024 made In accordance with Sections 208.1 - 209.3 of the Michigan Complied Laws.
Numbar of AcTes Total Real Propenty Valations Total Real Pus
Assessed {Totais from pages 2 and 3 Persanal Property Valustions Personal Propery
TS Y| et | ettt ettt et s ettt et ettt
Moaturey Township 1295616 189,745 200 169,743,500 7,212,000 7.222.000 194,567,200 196,267,900
Chsapo City 133598 152,971 400 152,971,400 3,504,500 3,926,500 166,857,900 166,897,000
Onege Townskip 21,679.789 343,532,517 343,331,517 13,741,500 13,741,500 357,274,017 350,274.017
Crverisel Township 12,863.61 272,045,300 278,045,300 62,204,800 2206500 341,232,300 341,232,300
Plainwall City 135849 151,612,200 131,612,200 6,083 200 6,983 200 138,596,100 158,596,100
Zalers Towmhin 2306543 362,004,500 382,054,400 32,314,300 32,314,300 304,408,700 304,408,700
Samgarack City 161594 342,953,700 342,853,700 3,151,000 3,151,000 364,144,700 356,144,700
Samgarack Township 18,B70.57 751,685,300 731,688,300 EBT2.200 572,200 760,568, 700 T60,568,7
Somth Haven City 26.30 EALEED0 E415E00 Q o £ A1&.B00 E. 415,800
Trowbridge Townskip 193114 166,656,200 166,656,300 7,188 B0 7,198 BOO 173,855,000 173,855,000
Valley Townskip 23,045.06 175,493 200 175,493,900 2,608,400 1,508,400 178,102,300 17B,102,300
Village Of Douglas City 133131 356,318300 336,318,300 3,380,200 3,380,200 359,708,500 358,708,500
Watson Towmnskip 23,069.73 160,733,200 160,733,200 3,614,700 3,514,700 164,347,500 154,347,500
Wayland City 193851 154,875,500 154,829,500 20,340,700 20,340,700 203,170,200 203,170,200
Wayland Township 21,405.68 231,524,200 281,524,200 14,722,300 14,722 300 196,245,500 206,246,500
Totals for County 745,062.40 10,272,629,493 L3277, 516,100 456,623,230 456,625,230 10,739,234,723 10,744,141,340
Pasonal and Real Tolals
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e 20 Equalized Valuations - REAL Page 3 at T L-4024
Allagem COUNTY T g s ot e o o s e e 2
Statement of acreage and valuation In the year 2024 made In accordance with Sactlons 208.1 - 209.8 of the Michigan Compllied Laws.
Feal Proparty Equalized by County Boan of Commissionsrs
ooty | Gty | ol | b | oS | oS | ool | i
Allagan City 40,651,800 42 B87,100 131,023,504 114,572,700
Allsgan Townskip 32415400 1E,651.000 5.607500 150,130,600 314,004,700
Casco Townahip 30,706,885 14973203 1063629 514,751,491 381,497,208
Cheshime Township 23,523 800 3,403,100 317300 112,025,700 142,139,900
Clyde Townskip 7,613,400 345200 33,600 120,238,500 126,454, 700
Doar Townsbip 71385000 45 B85 500 11,972 900 412,131.100 550,681,500
Fannwills City 8358, 700 5,238,000 30,884,000 42,480,700
Fillmome Township 102 BE3 +00 34,188300 1405000 155,804,100 301,250,800
Ganges Township 34,496,300 12,576,500 TA35.400 412,392 200 42,100,400
Gun Plain Township 34,162,000 23,125,500 14,761,600 190,439,900 371,489,000
Haath Tewmship 14,564,900 12,038,400 14,800,300 112,200,600 270,603,400
Holland City 1,931,900 184,752,415 ] 877,600 320,756,900 507,500 720,936,715
Hopkins Township £B,382,600 5,673,100 1,114,600 112,509,300 1,952,500 213,642,700
Lakstown Township 13,909,400 13,662,300 LI3L 400 09,163,580 1085000 41,352,680
Lza Toamship 10,087,000 5,307,200 1178300 151,738 8040 177,621,300
Latghton Towmship 65,275,600 2E,212.300 25415300 43E,047,700 557,960,500
Manling Towmship 26,655,100 2,446,900 1,743,500 156,653,600 110,538,700
Mfartin Toumzhip 85,305,500 10,218,800 3387500 109,416,000 08,327,800
Totals for County
Real Property Equalzed
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= e e : - L-4024
! 4 Equalized Valuations - REAL Page _* of _T_
Allogan COUNTY TEe rmtruckons kor comzisting Sis forrr am cn e wesrss wds of pags 1
Statement of acreage and valuation Inthe year 2024 made In accordance with Sections 209.1 - 209.8 of the Michigan Complied Laws.
Real Property Equalized by County Boant of Commissloners
Township ar City {Col. 1) {Cal. 2) {Caoi. 3} {Cal. £} {Cal. 5) {Cal. &) {Cal 7)
Agricutural Commerzal Ircuestrial Reskdential Timider-Casover Cewslopmental Total Real Property
Monterey Towmnskip 33.035,000 T.364.100 1,388 800 127,938,000 182,743,200
Otsagn City 16,784,100 17,995,700 12E,190,600 162971200
Otsego Township 34,185,500 44,535,200 1,036,000 252,771,E17 343,532,517
Orvarissl Township 106,334,300 6,248,500 3,123,400 163,339,300 I79,045,500
Plainwall City 623,400 14,623,500 10,416,100 115,944,800 151,612,200
Salers Township 689,500 12,268, 500 1 685,700 192,439,300 352,094,400
Samgatuck City 49220000 313,563,800 352,993,700
Saugemck Towmship 14963200 38,260,300 114,100 627,531,500 751,689,500
Sonth Haven City E416.500 B, 414,500
Trowhridge Township 40,913,400 6,536,200 GEE.200 118,517,700 166,656,200
Valley Townskip 1,380,600 3,210,500 1,952,400 166,940,100 173,493,900
Village Of Douglas City 33,564,500 1,508 200 321,225,400 356,318,300
Watson Township 30,585,400 B, 561,400 ITe 00 121,006,200 160,733,200
Wayland City 60,091 500 £,113,600 116,624,100 154,829,500
Wayland Towmship 35,384.900 12,260,000 674,000 330,705,300 181,524,200
Totals for County 1,053,619,985 795,371,308 415,161,529 7900 807 438 Q 3,555,800 10,277,514,110
Real Property Equaltzed
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S, e of T, ST Assessed Valuations - REAL age 3 o 7 L-4024
Allsgan COUNTY T SRS TR T L S i i e T
Statement of acreage and valuation In the year 2024 made In accordance with Sactlons 208.1 - 209.8 of the Michigan Compllied Laws.
Real Propety Assessad Walations Approwved oy Baams of Review
a0 I P = T W [ C
Allsgaz Caty 40,651,500 41,597,100 131,023,500 214,572,700
Allegan Township 39,415,400 18,651,100 5,807,600 150,130,600 314004, 700
Canco Towmship 50,706,885 14,973,203 1,065,628 514,751,491 5B1,497,20%
Chashime Township 23,523 800 3,403,100 3,187300 102,025,700 142,139,900
Clyde Township T.613.400 40,100 53,600 120,238,500 128,454,700
Doar Township TX,588.000 45 EER 500 11972900 420,232,100 359,681,300
Fammville City 8356, 700 5,238,000 340,884,000 45,480,700
Fillmome Township 102 BE3 +00 34,1B8.300 1405000 155,804,100 301,250,800
Ganges Township 34,496,300 12576500 TA35.400 412,392,200 442,100,400
Gun Plain Township 34,162,000 23,125,500 14,761,600 190,439,900 371.489,000
Hsath Towmship 14.564,900 12,038,400 14,600,300 219,201,600 270,605,400
Holland City 1,531 900 179,865,500 131,577,600 330,756,900 307,900 725,040,100
Hopldns Township £B.382,600 9,673,100 1,104,800 112,509,300 1,062,800 213.642.700
Lakstown Township 13,908,400 15,862,300 1332400 BO%, 163,380 1,085,000 841, 352680
Lza Towmship 10,097,000 5,307,200 1178300 161,238, E00 177,521,300
Luighton Townskip 65,275,600 ZE, 272300 25415300 438,047,700 357.960,900
Mianlins Township 26,655,100 2446 200 1,743,200 1 BB,693, 800 220,339,700
Mfartin Teumship £5,3035,500 10,215,800 3,387,500 109,416,000 208,327,800
Totals for County
Real Property Assessed
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- Assessed Valuations - REAL Fage 5 ot T L-4024
Allagan COUNTY The (-sucho-E for ormpleteg Bus o ere on Ee revenes mis of cege 3 - —
Statement of acreage and valuation In the year __ 2024 made In accordance with Seclions 209.1 - 209.3 of the Michigan Comglied Laws.
FReal Propety Assessad WValuations Approved Dy Boands of Review
Taownship or City {Cal. 1) {Cai. 2} {Cal. 3} 1ol &) {Coil. 5} {Cai. &) {Cal. 7}
Agriculural Commerdal Ircusiral Reskdential Timiber-Catover Developmental Total Real Property
Momtarsy Township 3,035,000 7.364.100 1,388,500 127,538,000 158,745,000
Ortzego City 15,784,100 17,996,700 128,190,600 162.971,400
Oteego Towmship 34,185,500 4,539,200 1,036,000 262,771,ELT 343,332,517
Orrarisel Township 106,334,500 6,248,500 3,123 400 163,339,300 179,045,500
Plainwall City 825,400 4,623 800 10,416,100 115,945,900 151,612,200
Salem Townskip 4,689.200 L2268 300 2,693,700 22,439 300 362,054,400
Smaprinck City 45.4258,500 313,563,600 342,993,700
Smgamck Toamship 14.983 200 35960300 214,100 657,531 900 751,680,500
Sonth Haven City £.416.800 £.415.B00
Trowhridge Towmship 40,913,400 6,336,200 6E8.200 116,317,700 166,656,200
Valley Tounskip 2,350,500 3,210,500 1952 400 166,540,100 175,493,500
Village Of Douglas City 33,584,500 1,508,400 21,225,400 356,316,300
Wation Township 30,585 400 £ 561 400 579200 121,006,200 160,733,200
Wayland City 50,091,800 £,113.500 116,624,100 184,829 500
Wayland Towmship 36,384,000 12,250,000 2,674,000 230,205,300 281,524,200
Tofals for County 1,043 619,985 TR0 484 603 413,160,525 T.599 807 458 a 3,553,800 10,272,629, 493
Real Propery Assessed
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Micige= Clepmrirment of Tremmury, STC L-4024
. 500 Page _7 aor _T

OFFICE OF THE COUNTY BDARD OF COMMS SIONERS OF Allegan COUNTY

WE HEREEY CERTIFY that sacdon one column one ks 3 tue siatemant of e number of acres of Iand In 2ach iownship and oty In Allegan County.

WE FURTHER_ CERTIFY that 520300 one IS a e statement of the value of real propsrty and of the persanal property In each township and ciy In Allegan County

Niheyear 202! 3z assessad and of the valuaton of e r=al propery and personal property In e3ch fownsnip and city In 53 county 35 eqUSIEed by e Boand of Courty
COMMISSIONSTE Of s County.

WE FURTHER CERTIFY that secton two Is @ Yue sialement of he equalzed valuations of real property ciassiications In each township and dity in Allegan

Countyintheyear 2024 a5 determined by the Board of County Commissioners of 5akd county.

WE FURTHER CERTIFY that sacton three |53 true of the assessed valuations, approved by Me Board of Fisview, of real propesty dassificatons In each township and oty In
=gan Coury In e year 35 detenmined by Tie Board of County CommissonSns of sad county.

WE FURTHER CERTIFY that sald stalement does not embrace any property taxed under PLA. 77 of 1251 P.AL BB of 1563, PA. 198 of 1974, P.A 255 of 1075, P.A. 385 0f 1964, PA 234
of 1985, PA. 147 of 1992 or Section £ of Aricke [X of Te Constiution of te State of Mchigan.

These cerfficalions are made on the 230 day of Aprl _ 2034 , @t 3 mesting of s3d board held pursuant 1o the provisions of MCL 2091 - 2098

Sgredmis_ =0 gaygr_ AP0 024

Chalpesson of Board of Commisskoners Bqualization Direcior Clerk of Boand of Commissonsrs

INETRUCTIONS FOR COMPLETING THE S08 (L-2024) ASSESSED AND EQUALIFED VALUATIONS WORKSHEET

Thils fiom ks dus on or befare the first Monday In May to e State Tax Commission (STC) (MCL 209.5 (2)) by ataching a signed L-4024 Info the Michigan Equalization Gateway (MES) filing
cabinet ang sUbMItiNg the L-4024 Torm In the ME courty poral Dy folowing the Insucions baiow.

The MES system will anogensraie the L-4023 following Te stccessiul save and submission of all iocal unl L-4013 and L-201228Y Soms oy he county and the acceptance of thiose Toms

by Property Servces Divisions (PS50 sl MEG will autn-generate The L-4024 fom upan the sucoessil save and submission of the: L-2023 fom by the county and Tie accepiance of e
L2023 form by PSD staT. All data on the L-4024 Is populated from the: previousy submitted |-4023, except for the number of acres. Courtles must manuslly enter the assessable acreage
Tor each local unit.

The county must review, In the MEG county portal e L-4024 vaiuation fata for each local unit a5 well 35 Me county totals. The county shail vertfy the valuation and acreage data In the
ME CoUrTty portal then save Me L-4004 I the L-4024 form module thershy creating an L-4004 POF rendenng. The county shall prnt this POF rendering and present It o your Courty
Board of COMMISEIONESS for Sigring ouring their equallzation sesskon.

MICL 209 5 requires Te Equalzation Director and the Chalrparson and Clark of e County Board of Commissionars o sign e L-4024. After signing, 50an and upioad the signed form o

the Sling cabinet In the MEG county portal. After the papsr copy of the L-4024 has baen signed, scanned and upioaded 1o the Siing cabinet In MEG, submit e L-4024 in the MES county
portal. Once submitied, e L-4024 repart wil be locked In MEG. To moke suissaquent changes pis3se contact the Property Senices Division &t equailzationgmichigan. oo,
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DISCUSSION ITEMS:

ROAD COMMISSION BOARD INTERVIEWS

22/ The Board of Commissioners interviewed the following individuals to
fill the vacancy on the Road Commission. The election to fill the vacancy
will take place at the May 9, 2024 session.

. Aaron Brenner - 3072 30th St, Hopkins MI 49328

. Rex Felker - 2572 62rd St, Fennville MI 49408

. Harold Hamlin - 6664 111th Ave, South Haven MI 49090

. Jim Rybicki - 71 129th Ave, Wayland MI 49348

DSw N

ALLEGAN COUNTY MILLAGE PROPOSITION ROAD RESURFACING AND RECONSTRUCTION
RENEWAL
23/ WHEREAS, that the Allegan County Board of Commissioners hereby approves
a millage proposal to be placed on the August 2024 ballot to continue the
Primary Road Resurfacing Millage for an additional six years, beginning in
2024.

BE IT RESOLVED, that the following ballot language be used:

ALLEGAN COUNTY
MILLAGE PROPOSITION ROAD RESURFACING
AND RECONSTRUCTION RENEWAL

(This proposal will permit the County to continue its
1.0 mill levy for County Primary Road Resurfacing,
Prevention, and related preparation, and City/Village
Road Improvement, which expired in 2023. This proposal
would renew the 0.9654 mill not reduced by the Headlee
Amendment millage rollback, and it would increase that
millage by .0346 to restore it to its original 1.0
mill.)

Shall the current authorized increase in the millage rate limitation of one
mill imposed on all taxable property within the County of Allegan, Michigan,
which last resulted in the levy of 0.9654 mills ($0.9654 of each $1,000 of
taxable valuation) for road resurfacing and restoration, be renewed, and
shall said millage be increased by 0.0346 mills ($0.0346 of each $1,000 of
taxable valuation) to offset the millage reduction from one mill as required
by law, resulting in a total levy of one mill ($1.00 of each $1,000 of
taxable valuation), for a period of 6 years, 2024 through 2029, inclusive,
for purposes of providing a fund for the resurfacing, preservation, and
related preparation of primary roads included in the Allegan County Road
System and for reconstruction, resurfacing, and maintenance of major and
local streets within the incorporated limits of villages and cities within
Allegan County; and shall the County levy such renewal and increase in
millage for such purposes, thereby raising in the first year an estimated
$6,146,8837

Moved by Commissioner Dugan, seconded by Commissioner Beltman to
approve the resolution as presented. Motion carried by roll call vote. Yeas:
5 votes. Nays: 0 votes.
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APPOINTMENTS
24/
WEST MICHIGAN PLANNING COMMISSION

Chair Storey announced the appointment of the following individual to
the West Michigan Planning Commission to fill the remainder of a l-year
term; term to expire 12/31/2024.

Lindsay Maunz, 201 W Washington Ave, Zeeland MI

Moved by Commissioner Dugan, seconded by Commissioner DeYoung to
approve the appointment as made. Motion carried by voice vote. Yeas: 5
votes. Nays: 0 votes.

COMMUNITY CORRECTIONS ADVISORY BOARD

Chair Storey announced the appointment of the following individual to
the Community Corrections Advisory Board to fill the remainder of a 2-year
term; term to expire 12/31/2025.

Zachary Osburn, 3562 Dumont Rd, Allegan MI

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
approve the appointment as made. Motion carried by voice vote. Yeas: 5
votes. Nays: 0 votes.

PUBLIC PARTICIPATION - COMMENTS
25/ Chair Storey opened the meeting to public participation and the
following individuals offered comments:

1. Myrene Koch of Valley Township addressed the board regarding IS
assistance to the Prosecutor’s Office; and updated the board on
recent court cases.

2. Jared Polonowski of Otsego Township addressed the board regarding
drains, roads, animal services and condemned properties.

ADJOURNMENT UNTIL MAY 9, 2024 AT 1:00 P.M.

26/ Moved by Commissioner Kapenga, seconded by Commissioner Dugan to
adjourn until May 9, 2024 at 1:00 P.M. The motion carried by voice vote and
the meeting was adjourned at 9:25 P.M. Yeas: 5 votes. Nays: 0 votes.

Deputy Clerk

Board Chair Minutes approved during the 00/00/2024 Session
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Serving With Honor and Integrity

Sheriff Frank Baker

Allegan County
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Message from the Sheriff

Dear Chairman Storey:

On behalf of the deputies and staff of the Allegan County
Sheriff’s Office, | respectfully present the 2023 Sheriff’s
Office Annual Report to the Board of Commissioners and
the citizens of Allegan County.

I am proud of the accomplishments we achieved this past
year, and | am honored to be able to share some of the
highlights. 2023 was a remarkable year for us as we
overcame many of the challenges. As you may know, there
has been a drastic reduction in the number of recruits
attending the regional police academies causing a shortage
of applicants in the law enforcement and corrections
profession. | am proud to say that we have been blessed
here in Allegan County as we have been able to maintain our staffing levels. It has not been easy as we
experienced a large number of retirements. Deputies hired during the federally funded COPS AHEAD
program grants have reached retirement age. A huge benefit to us was the Michigan Commission on
Law Enforcement Standards (MCOLES) public safety academy assistance grant program. Additionally,
our reputation as a desirable agency to work for and the support we receive from our communities
makes us an attractive agency not only to new recruits but officers looking to make a change. We also
received a grant to assist in advertising costs and recruiting new applicants. You may have noticed
billboards along the freeways in Allegan and Kent Counties last year highlighting employment
opportunities in law enforcement and corrections here in Allegan County.

We also have successfully achieved one of the objectives that | set for this term of office. | wanted to
see enhanced collaboration with law enforcement and our schools. We were focusing on utilizing
unobligated patrol time and patrol deputies as we lacked funding for additional dedicated positions;
however, when the state provided grant opportunities to the schools this all changed. We were able to
partner with several school districts to assist with the funding. We now have four deputies who have
been specially trained as school resource officers assigned full time in Hamilton, Hopkins, Fennville, and
Martin Public Schools and have heard of interest from another school district.

We were also able to partner with the City of Fennville and Allegan Township to provide additional
patrols in their jurisdictions. So even with the growth of our agency and the number of retirements we
have been able to maintain our staffing levels.

| could not be prouder of the staff and what they have accomplished this past year. It is my hope that
through this report, you can see their dedication and desire to proudly serve our citizens.

Sincerely,

Frank Baker



Sheriff Frank Baker

2023 Sheriff’s Office Accomplishments

The Sheriff’s Office had several noteworthy accomplishments last
year and achieved several of our objectives.

It has been a goal to restore a law enforcement presence back in our
schools. We were able to partner with the Hamilton Public Schools
at the end of 2022 and quickly added Hopkins Public Schools,
Fennville Public Schools, and Martin Public Schools in 2023.

Pictured to the left is
Deputy Joe Knapp
- , assigned to  the
3 Dty Koupp | Hamilton Public

| j Schools and to the

Hariion Commaniy Schook ~ Z 4 right is Deputy Alan
' M Klein assigned to the

Martin Public

Schools.

Pictured to the left is Deputy Tracey Keefauver assigned to
Hopkins Public Schools and below is Deputy Jason
Kruithoff assigned to Fennville Public Schools.

Proudly Serving
Hopkins Schools

2, / vy /,
Froudly Serving Fennville §¢ “hools

We are extremely excited about this opportunity to partner with these schools and develop relationships
with the students and staff that will promote school safety. They work closely with school officials to
identify problems and issues pertaining to school safety, bullying, and other areas that students might
benefit.



2023 Sheriff’s Office Accomplishments (Continued)

Recruiting

The Sheriff’s Office received a First NOWH'RING!‘

Responder Training and Recruitment Grant
from the State of Michigan as well through YRRV ReelV] I nd
the Michigan Commission on Law SHERIFF’S OFFICE
Enforcement Standards (MCOLES). This R [PRerrNaamrtivre e itel o1
allowed us to advertise and purchase hiring
and recruiting materials. We were also
able to fund the police academy training
for new hires who have not yet been trained and licensed by MCOLES. This made a dramatic difference
in our ability to reach our authorized staffing levels both on Road Patrol and in the Corrections Center.
In addition, we were able to recruit and hire several deputies who were already licensed or working in
law enforcement from other agencies in Michigan as well as out of state.

TruNarc — Handheld Narcotics Analyzer

The Sheriff’s Office acquired a TruNarc unit for analyzing suspected
narcotics. The TruNarc unit uses Raman spectroscopy, essentially a laser
beam, to safely analyze substances. Suspected narcotics do not need to be
removed from clear packaging. The risk of deputies coming into contact
with a dangerous substance, such as Fentanyl, during an analysis is greatly
reduced. The unit was purchased with drug forfeiture funds.

Switch to Tahoe Patrol Vehicles

The Sheriff’s Office did a complete fleet analysis as challenges acquiring the Ford Interceptor patrol
vehicles were problematic. The analysis revealed that a switch to the Chevrolet Tahoe patrol vehicle
would be cost neutral. This considers fuel mileage, projected maintenance costs, and resale value. The
comparisons between the two vehicles resulted in the Tahoe scoring better in key areas such as:

Braking

Storage

Resale Value

Turning Radius

Front Visibility

Rear Visibility

Front Seat Comfort
Overall Ergonomics
Projected Vehicle Life




Law Enforcement Division — Road Patrol

Calls for Service

We experienced a slight increase in calls for

service last year. We finished with 26,669 calls
_/\/ for service. That includes both dispatched and
self-initiated calls by the deputies.
We do anticipate that this number will
continue to trend higher as our population

continues to grow.
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Calls for Service by Month
This  chart demonstrates that 2021 - 2023

seasonal differences do not impact
the actual call volume. While we
know that summers are typically a
very busy time for deputies, we also
know that fall and winter will bring a
different type of call volume. We
anticipate an increase in car deer
crashes in the fall and an increase in : i 5 A 5 a 5 5 A 5 A 8
weather related crashes in the

winter.  Seasonal differences are JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

more related to call type than call w2021 2022 =203

volume. - -
The day of the week does not Day %
impact call volume significantly. Sunday 11.8
Friday is typically the busiest day Monday 14.5
of the week for our deputies. Tuesday 15

Wednesday | 13.7
There are many variables that | Thyrsday 14.9

factor into the call volume. Friday 16.2
Weekday crashes during the Saturday 13.9
morning and evening commute to

work would be a good example.




Law Enforcement Division — Road Patrol (Continued)

Traffic Enforcement

The number of traffic citations issued in 2023
was 9,554. This was an increase of 6.2 % over
2022. The number of traffic stops conducted
was 19,191 and the number of verbal warnings
given was 11,530. our deputies are doing an
excellent job of using discretion in their

/ decision to take enforcement action. Our goal
is to bring the motoring

Impacted by Pandemic pubhc into Comp“ance BUCISLE UP
R

Citations

with the law either
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023  RALLIM-UNENEQLCIGE NI #
education, or deterrence.
This is often done during Federal and statewide enforcement initiatives and
through educational information and public awareness campaigns. Some you may

have heard of over the years such as: ll-’

e Drive Sober or Get Pulled Over -Impaired Driving e Operation Safe Stop — School Bus Safety
e Don’t Veer for Deer — Car Deer Crashes e  Drive Slow on Ice and Snow — Winter Driving
e  You Drink You Drive You Loose — Drunk Driving e  Slow Your Drive and Stay Alive - Speeding

2021-2023 Citations

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

You Drink & Drive.

m2021 w2022 2023

Traffic Crash Trends Traffic Crashes

5000 | Jaea { We anticipated a drop in crashes during the
4000 I 4033 1315 W 3991 W, M 3988 | pandemic; however, coming out of the
3000 | | pandemic we observed drivers speeding and
2000 - .
1000 | | driving more aggressively. That trend has

0 I I hopefully been deterred through traffic

2019 2020 2021 2022 2023 ) patrols by ACSO and our partner agencies.




Law Enforcement Division — Road Patrol (Continued)

% As you can see from the chart on the left

Traffic Crash Investlgatlons the Sheriff’'s Office investigates the
majority of the traffic crashes occurring in
00 Sheriff's Office @ MSP, Tribal, Local Police A”egan County_ The Sheriff’s Office
=’ investigated 2,532 crashes last year. Our
2000
law enforcement partners from the
=00 Michigan State Police, Holland Police,
200 Plainwell Dept of Public Safety, Allegan
el Police, Otsego Police, Wayland Police,
Y Tribal Police, and Douglas Police
2019 2020 2021 2022 2023 ) ) o

- J investigated the remaining 1,456.

Fatal Traffic Crashes )

Traffic Crash Fatalities

We are pleased to report that the fatalities occurring
because of a traffic crash went down last year. The
recent high of 27 was right after the pandemic when
there seemed to be a spike in speed, aggressive, and
distracted driving. We are hopeful that we will see
this number remain below 2020 levels.

2017 2018 2019 2020 2021 2022 2023

e=@== [atalities
| — y

The chart below indicates the total number of crashes by day of the week
in Allegan County, as well as the number investigated by the Sheriff’s
Office and the number investigated by our law enforcement partners
throughout the county.

Crash Investigations by Day of the Week

Total Crashes M Sheriff's Office MSP, Local, Tribal




Law Enforcement Division — Road Patrol (Continued)

Car / Deer Crashes Car / Deer Crashes 2018-2023
The number of car/deer crashes has steadily
increased over the last few years. We ended 2023
2023 with 1,545 car deer crashes in Allegan 2022
County. The Sheriff’'s Office responded to 2021
1,153 of those crashes. The remaining 392 2020
2019
were handled by our law enforcement Jo1s
partners.
0 400 800 1200 1600
Car/ Deer Crashes by Month \ W MSP, Local, Tribal Sheriff's Office W Total P
2023 It is no surprise that November has the most car / deer
2500 crashes of any month. Deer are on the move during the
2000 fall and as a result more car/ deer crashes.
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The chart to the right represents the number of
crashes involving other vehicles. The data last year
indicates a significant decrease in crashes
involving motorcycles and a slight decrease in
crashes involving bicycles. There was however, a
slight increase in crashes involving farm equipment
and the slightest of increases in ORV crashes that
occurred on the roadway and crashes involving
trains.

2023 Motorcycle Crashes

H No Injury
Fatality
M Severe Injury

B Suspected Injury

Crashes Involving other Vehicle Types

20
§ —
0
2021 2022 2023
e Farm Equipment Train Bicycle ORV

Motorcycle Involved
80
60
40
20
0
\ 2019 2020 2021 2022 2023 P




Law Enforcement Division — Road Patrol (Continued)

Patrol Section —Calls for Service

One of our goals in designing patrol

areas is to balance the call volume so 2023 Patrol Section Call Volume

that each area receives a similar level Seclios

Section 1

of response. If one area has 20% 21%
significantly more calls for service it

could negatively impact on the
services provided. Last year we had

26,669 calls for service. That includes
both dispatched and officer-initiated

calls for service. Section 5
20%

Section 1 m Section 2

2023 Sheriff's Office Response
Highest Call Volume by Units of Government

Section 2
21%

Section 4
18%

Section4 mSection5 M Section 6

The Township with the highest
call volume responded to by the
Sheriff's Office last year was
Otsego Twp with 1,927 calls for
service. Lee Twp followed with
1,892 calls for service and
Allegan Twp was third with
1,743.

*Saugatuck City is included as
the Sheriff’s Office is contracted
to provide police services.
Saugatuck City had 1,039.




Law Enforcement Division — Road Patrol (Continued)

2023 Sheriff's Office Calls for Service by Township

ALLEGAN 1743
CASCO 978
CHESHIRE 830
CLYDE 616
DORR 1294
FILLMORE 738
GANGES 722
GUN PLAIN 1568
HEATH
HOPKINS
LAKETOWN
LEE 1892
LEIGHTON
MANLIUS
MARTIN
MONTEREY

OSTEGO 1927

OVERISEL

SALEM 428

SAUGATUCK 866
TROWBRIDGE 897
VALLEY 648
WATSON 444

WAYLAND 1143

0 500 1000 1500 2000 2500

2023 Cities and Villages Served by Sheriff's Office

SAUGATUCK CITY
MARTIN VILLAGE
HOPKINS VILLAGE

FENNVILLE CITY

0 500 1000 1500 2000 2500
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Law Enforcement - Investigative Services Division

Investigations L )
Investigations by Offense Type

When a request for service 300 -

comes into Central -

Dispatch it is dispatched to

the closest available police 0 158

officer. Many of these calls 150

101

for service are resolved by
the responding officer.
Incidents which require 50

141
Jm i :
additional or specialized 0

investigations are referred CRIMINAL SEXUAL FRAUD BREAKING AND ASSAULT /
to  the Investigative CONDUCT ENTERING / ROBBERY

. o LARCENY
Services  Division  for
additional investigation. m2022 112023
The Investigative Services ~ J
Division, also known as the
Detective Bureau, typically consists of four general case detectives, one digital forensics detective, one
detective who specializes in domestic violence, and one detective who is assigned to a multi-
jurisdictional drug team. For most of 2023 this number was reduced to three general case detectives,
one digital forensics detective and one detective assigned to a multi-jurisdictional drug team to assist in
overcoming personnel shortages while newly hired road patrol officers were being trained.
One homicide incident was reported in 2023 and resulted in four deaths. The suspect had killed 3 family
members then took his own life prior to law enforcement contact.

100

Domestic Violence Investigations

Detective Janel Hagerty is in her third year assigned as our domestic
violence investigator. Although temporarily assigned as a general

case detective for much of the year, as mentioned above, Detective

Hagerty continued to work with victims of domestic violence.

Along with conducting follow up interviews and taking additional

photographs of any newly visible injuries, Detective Hagerty

remains in contact with victims, makes sure they are aware of their

rights as a victim of crime, and aware of the services that are

available to them. Additionally, Det. Hagerty provides emotional

support throughout the court process. Detective Hagerty acts as a

liaison between the victims and often has transported victims to
court when they encountered transportation issues.

In 2023, 184 cases were referred to Detective Hagerty for additional investigation despite the temporary
reassignment.
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Law Enforcement - Investigative Services Division (Continued)

Digital Forensics

Digital forensics is a branch of forensic science
encompassing the recovery, investigation,
examination, and analysis of material found in
digital devices, such as cellular phones,
computers, and tablets. the only digital
forensics lab within Allegan County. It is
operated by Detective Dave Ashton.

| :
h5E
S ";h_ﬁ E A i

(]

- -‘E"

This position was approved by the Allegan
County Board of Commissionersin 2020 and has
had a significant impact on our ability to
investigate and solve crime. In one such case,
which began near the end of 2023, a subject was
arrested for the theft of several thousand
dollars of tools and equipment. A search warrant was obtained to examine the contents of his cellular
phone. Through an examination of the conversations, GPS locations, and photographs found on the
phone, two additional subjects were identified as coordinating a criminal enterprise responsible for
thefts of power tools, equipment and recreational vehicles and transporting them to Chicago, IL for sale.
This occurred over a period of several years. Without the information from the cell phone and Det.
Ashtons expertise, the larger conspiracy would not have been discovered. This is just one of the dozens
of such cases he has been instrumental in solving.

Detective Ashton has completed hundreds of hours of training and is certified by the International
Association of Computer Investigative Specialists. The Sheriff’'s Office offers this service to all law
enforcement agencies within Allegan County.

In 2023 Detective Ashton received 316 devices, up from 165 in 2022 and examined 33.48 TB of data up
from 19.1 TB in 2022.

Southwest Enforcement Team — SWET

To combat the use and sale of illegal narcotics in Allegan County the
Sheriff’'s Office assigns one detective to the Southwest Enforcement
Team (SWET). SWET is a multijurisdictional task force assigned to illegal
narcotics investigations.

Methamphetamine accounts for most illegal drugs seized in Allegan
County while fentanyl accounts for the majority of accidental deaths. A
few cases from 2023 are highlighted on the next page.
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Southwest Enforcement Team - SWET (Continued)

SWET detectives began an investigation in January of 2023 stemming from information obtained
through confidential informants. SWET detectives corroborated the information and deemed it to
be reliable. SWET detectives utilized confidential informants, electronic and in-person surveillance,
and executed multiple search warrants. Detectives also shared intelligence information with the
Drug Enforcement Administration (DEA), Central Michigan Enforcement Team (CMET), Metropolitan
Enforcement Team (MET), and the State Police.

In August SWET detectives and assisting law enforcement partners were able to intercept 10lbs. of
crystal methamphetamine coming from Detroit that was headed to the primary suspect in Kent
County. Through this investigation, SWET detectives learned the primary suspect was responsible for
supplying large quantities of methamphetamine throughout Michigan. He was known to be
supplying Allegan County, Barry County, lonia County, Kent County, Alpena County, and counties in
the Upper Peninsula. Known areas within Allegan County included, but were not limited to, the
townships of Lee, Wayland, and Dorr. Several individuals have been indicted federally and are
pending federal prosecution for conspiracy to deliver methamphetamine.

SWET Detectives received a tip from Allegan Township Officials that a subject living residing in their
township was possibly dealing methamphetamine. SWET detectives were advised that the location
had suspicious traffic coming and going at all hours of the night.

SWET conducted surveillance on the residence and stopped a vehicle that was leaving. During a
search of the vehicle, they located methamphetamine and were informed it was purchased from the
suspect residence. The driver then cooperated with SWET detectives and acted as a confidential
informant. The confidential informant performed controlled purchases at the residence and a short
time later a search warrant was obtained and executed. Methamphetamine and firearms were found
during the search and the suspect in this case was charged with delivery of methamphetamine, felon
in possession of firearms, felony firearm, and felon in possession of ammunition.

SWET detectives were contacted by patrol deputies from the Sheriff’s Office about an overdose case
in Gun Plain Township. SWET detectives were able to identify the suspected dealer in this case from
prior investigations. While this investigation was on-going detectives were contacted again about the
same suspect still dealing heroin to neighbors and that another fatal overdose had occurred.

SWET detectives interviewed the suspected drug dealer who admitted he had delivered
heroin/fentanyl to the second overdose victim. A search of the subject’s residence resulted in more
fentanyl being seized. When detectives arrested the suspect on warrants for delivery of
heroin/fentanyl, multiple pills found on him were determined to be a controlled substance. A search
warrant was executed again on the suspect’s home where heroin/fentanyl, methamphetamine, and
a hand gun were located. The suspect was charged with 1 count of delivery heroin/fentanyl, 2 counts
of possession heroin/fentanyl.

*UPDATE-January 2024-Case resulted in a conviction of the offender for delivery
of controlled substances causing death.
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Law Enforcement - Investigative Services Division (Continued)

Human Trafficking and Child Exploitation

The Investigative Services Bureau investigates incidents involving the online exploitation of children,
which includes crimes such as sextortion and the manufacture, distribution, and sale of child sexually
abusive material (child pornography). In 2023 Sheriff’s Office detectives investigated 27 incidents related
to child sexually abusive material.

To help combat these heinous crimes, Detective Dave Ashton is the department’s affiliate on the
Michigan State Police Internet Crimes Against Children Task Force (ICAC). Lt Mike Brown is a task force
officer with the FBI’s West Michigan Based Child Exploitation Task Force (WEBCHEX). ICAC and WEBCHEX
are multijurisdictional task forces which investigate human trafficking and the online exploitation of
children.

In one such case, which occurred in June of 2023, WEBCHEX special agents and task force officers
assisted the Sheriff’s Office in the execution of a search warrant at a residence in the City of Wyoming.
The 28yr old suspect was taken into custody and is awaiting trial for multiple counts of criminal sexual
conduct and production of child sexually abusive material involving a two-year old child in Allegan
County.

Some facts from the National Center for Missing and Exploited Children regarding child exploitation in
the US are listed below:

2020 2022

e Cyber Tip Line reports regarding online child pornograph
y P P & & P grapny 21,669,264 | 31,901,234

2020 2022
37,872 | 80,524

e Reports of Online Enticement of Children for Sexual Acts
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Corrections Division

We are immensely proud of the corrections

officers working in the Corrections Center.
There have been many changes for the new
staff members, many of which were hired
after the pandemic. We have restored the

inmate programs and services that were
suspended or only partially operational
during the pandemic when many of the
newer deputies were hired. They have
caught on and embraced the inmate
programing and have been instrumental in
bringing many of these programs back to full operational status.

Yearly Bookings

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

)
Average Daily Population by Month
300
250
~
200
150 /_M
100
50
0
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u 2019 ==——2020 -—-2021 2022 e»?023

There were 3,673 bookings into the
Corrections Center last year. This is a
slight increase of 2% over the bookings
in 2022. Asyou can see from the chart
on the left. The number of bookings
plummeted during the pandemic;
however, as a result of “raise the age”
legislation and additional changes in
legislation our numbers have
remained relatively stable showing
only slight increases.
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Corrections Division (Continued)

The average daily population by year went down

Average Daily Population by Year slightly in 2023. We averaged 146 inmates housed
in the Corrections Center each day during 2023,
which is down 8% from the previous year.

m2018 2019 m2020 =2021 =2022 m2023

Inmate Programs

Inmate programs are an integral part of the Corrections Division operation. Our goal is to return inmates
back to the community with a better chance of being successful and less likely to reoffend. The Programs
often focus on substance abuse issues, educational needs, improving the chance of gaining employment,
and improving relationships within the family.

Additionally, participation in certain programs for those who qualify, offers opportunities for reductions
in sentence. This is reflected in the bed days saved and in our budget as we utilize inmates as workers
within the facility. For example, inmates assigned to the kitchen, dorm porters, cleaning crews, and
animal shelter workers.

D.E.B.T.S. Crew (Detail Enabling Better Transition to Society)

The D.E.B.T.S. crew had 16 participants last year and 14 successful completions. This resulted in 429 bed
days saved as participants earn days off their sentence for successful participation.

16



Community Service

Community Service had 35 attendees with 30 successful completions for a total bed days saved of 428.

Inmate Workers

There was a total of 140 inmate workers last year and 104 successful completions. The inmate workers
are critical to the operation as their responsibilities include working in the kitchen, laundry, and cleaning
crews. We also provide inmate workers to the Health Department and they are assigned to the Animal
Shelter. This resulted in 2,668 bed days saved which is a 4% increase over the previous year.

e

Faith Based Programs

We have several faith-based programs such as Men’s and
Women’s bible study and our community re-entry programs.
These are conducted by volunteers who come meet with
inmates at the Corrections Center and provide services.

General Educational Development (GED)

The GED program had 96 attendees resulting in 190 bed days saved. There were 9 graduates with their
GED.

Career Readiness (CCAB funded)

There were 103 participants in the Career
Readiness program and 28 successful
completions. We are proud of the Career
Readiness program. It is one of the newest
programs offered. We collaborate closely
with partners such as Michigan Works to
assist in finding employment for inmates
with area businesses.
The program helps the inmate to prepare a resume, practice job interviews,
complete college applications, financial aid forms, and set up and facilitate actual
Zoom/online job interviews from the Corrections Center. Successful inmates have
had jobs waiting upon their release.

We currently have 2 individuals taking online college courses. One of the students
asked to have their sentence extended so she could complete the course.

17



MRT — Moral Reconation Therapy (CCAB funded)

There were 96 attendees in the MRT program in 2023. We had 43
successful completions.

The MRT program is a type of behavioral therapy with a goal of decreasing
the chances that someone will return to substance or alcohol abuse. The
program does not provide any bed days saved as good time is not earned
through participation.

Corrections Division Cont’d

Control Center

The responsibilities of deputies
assigned to the control center
include monitoring the facility security cameras and the opening and closing of security doors
throughout the facility. Additional responsibilities include the answering of phones and communicating
with the bond lobby visitors and with the front lobby visitors after hours.

Booking

Deputies and our civilian booking officer are responsible for
booking and releasing over 3,600 individuals over the course of the
year in 2023. This requires data entry, mugshots, body scanning,
and fingerprinting.

Civilian Booking Specialist Body Scanner Booking Deputy
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Corrections Division Continued

Corrections Center Court Room

Deputies assist with hearings, such as arraignments, which
are conducted remotely via Polycom from the Corrections
Center to courtrooms in the courthouse or other counties.

Control Center

Administrative Services Division

The staff transcribing reports and processing documents for the sheriff’s
office, the courts, the prosecutor’s office, and the public, did an amazing
job. They prepared the records of the 26,669 calls for service in 2023.

Administrative staff also responded to 2,091 Freedom of Information
Act requests, processed pistol sales records, and assisted over 7,000
individuals at the lobby window.

Month | Lobby
FOIA Requests Jan 738
400 Feb 583
350 Mar 666
200 r Apr 615

250 g
200 I May 685
150 t Jun 576
100 “ Jul 608
50 I

0 .h Aug 588
First Second Third Fourth Sept* 454
Quarter Quarter Quarter Quarter Oct* 428
2022 42023 Nov 579
Dec 485

Total 7,005

*Missing some data due to personnel changes
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Administrative Services Division (Continued)

Livescan Fingerprinting

Concealed Pistol Applicant 562
School Employment 150
Criminal Justice 143
Liquor License Applicant 7
Driver Education Certification 3
Licensed Health Care Professional 2
Dept. Agriculture — Horse Racing License | 2
State Bar License 1
Sex Offender 1
Total 871

Marine Patrol Division

The Administrative Staff is responsible for
conducting Livescan fingerprinting of individuals
who are seeking licenses or employment in fields
requiring fingerprinting.

The Administrative Staff also is responsible for
conducting verifications of individuals who are on
the Sex Offenders Registry. Last year they verified a
total of 982 Sex Offender Registrants. Verifications
require individuals to report and provide address
changes, employment, vehicle, phone, and in some
instances internet and social media use.

The Marine Patrol conducted 10 boating safety classes
in 2023. The 2023 Marine Patrol consisted of 1 full time
deputy and 20 part time deputies operating 10 boats in

the fleet. They investigated 8 boating accidents and

were involved in 2 rescue operations.

They inspected 15 boat liveries and a total of 199
boats were inspected. Many of these types of
operations are boat, canoe, and kayak rentals.

They also participated in Operation Dry Water with
a focus on impaired boating enforcement.
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Marine Patrol Division (Continued)

Safety Equipment Citations | Warnings
Wearable PFDs 19 34
Type IV/Throwable PFD 2 13
Fire Extinguisher 1 28
Visual Distress Signal 0 0
Sound Producing Device 1 11

N g The Marine Patrol

partners  with  the
- Lakeshore Realtors
) Association in the “Safe

WEAR IT [

Association  provides
donated lifejackets to
our deputies to provide to children and boaters
who may not afford one or have one. Our Marine
Deputies literally received a boat load of
lifejackets thanks to the Lakeshore Realtors
Association!

Reserve Division

The Reserve Division currently consists of 22
deputies who work part-time and volunteer
hours to assist the Sheriff’s Office and our
communities. We run Reserve Deputy
Academies periodically to maintain staffing.
The Academies provide our Reserve deputies
with extensive training before they assume their
duties working alongside our deputies.

The reserve deputies worked a total of 3,598
hours last year. They provide essential services
including hospital sits with inmates, courthouse
security, traffic control, house moves, foot patrols in Saugatuck, traffic control at events, patrols, and
security at the county fair. Reserve deputies volunteered approximately 1,641 hours doing patrols with
deputies, conducting property inspections, and attending training. Anyone interested in joining the
Reserve Division is encouraged to contact us and we would be happy to discuss opportunities.

2023 Reserve Academy Graduates bk
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Emergency Management Division

Sarah Clark joined us in March of last year. She is our
Emergency Management Coordinator. She hit the ground
running as that month our Emergency Management Division
assisted the Wayland Fire Department and several other
assisting Fire Departments with an oil well fire in Wayland
Twp.

Then in April Emergency Management assisted the
Department of Natural Resources with a wildfire in Clyde Twp.
6 homes were evacuated, and 303 acres were burnt.
Numerous state and local agencies were on hand to assist.

Justin Johnson joined the Emergency Management Team in
July as the Deputy Coordinator and Local Emergency Planning
Committee Coordinator.

Emergency Management is extensively involved in the planning of large
events occurring within the county. They assisted in planning the Luke Bryan
Farm Tour concert, The Allegan County Fair, Dorr July 4™ celebration, Wayland
Balloon Festival, and the Saugatuck Venetian Festival.

The Emergency Management Division coordinates and collaborates with our
Local Community Emergency Response Team (CERT), Allegan County Search
and Rescue (ACSR), Radio Amateur Civil Emergency Radio Service (RACES), the
Red Cross, and several other volunteer organizations.

N
75N

22



Specialty Teams

The Sheriff’s Office has several specialty teams as well as deputies trained in specialized skills in
addition to their normal patrol or investigative responsibilities.

K9 Units

4 deputies and their K-9 partners train in narcotics detection, tracking,
and apprehension.

SWAT Team

Deputies who have applied for, met the physical fitness and
background standards, may be assigned to the SWAT Team.
The SWAT Team conducts high risk search warrants, responds
to armed barricaded individuals, hostage situations, and other
appropriate call outs.
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Cell Extraction Teams

Each of the shifts in the Corrections Division has
deputies and a sergeant trained in cell
extractions. This is a specialty team utilized to
minimize chances of injury to the inmate and
staff.

Snowmobile Patrol

Utilized and funded through a DNR grant to patrol the
snowmobile trails and teach snowmobile safety classes.

Drone Operators

Several deputies are trained and authorized to utilize
our drones for purposes such as locating lost or
missing persons, evidence collection, crime scene
measurements, and close observation of high-risk
situations.

We are now moving towards the use of drones and
specialty software for crash and crime scene
measurements and mapping. The technology will
allow roads to open faster after serious crashes and
better document crime scenes.

ALLEGAN COUNTY SHERIFT'S OFFICE
Secwemcbde Divscn & Enkercement
Snowmobile Safety Classes offered

The Alegan Courey Shert?'s Ofice wi
aryane wiseg 1o cperace 2 mommobl

be Doiding wommobde sbecy cames for

the age of 12
o without the direct supervition

owned or controlied by the paren

haghway or street

A person who is at least |2 but less than 17 years of age

24



Dive Rescue Team

Deputies trained as divers and surface personnel to conduct water
rescues, body recovery, and evidence collection.

Evidence Technicians

Deputies trained to collect, package, and preserve
crime scene evidence for purposes of solving crime
and successfully prosecuting suspects.

Crash Reconstruction Team

Deputies specially trained to investigate crashes
utilizing specialized equipment and software for
measuring and determining the facts surrounding
fatal and very serious injury crashes for purposes
of prosecution.

The deputies trained as reconstruction team
members are also available to assist the officers of
other agencies within the County who may have
serious crashes within their jurisdictions.




Animal Control

Court Security

Deputies assigned to Court Security provide
screening at the entrance to the Court and
County Building. They also act as bailiffs in the
Courtrooms, conducting transports of inmates
and juveniles to and from the Courts, the
Corrections Center and the Youth Home. They
provide overall security for the building and
provide inmate court services in the

Corrections Center.

Victim Services Unit

The VSU is a group of dedicated volunteers
who are trained by the Michigan Sheriff’s
Association to provide comfort and direction
after there has been a loss of a loved one.
They respond to assist families after fatal
traffic crashes for instance. They are trained
in subjects such as the stages of grief,
effective communication, law enforcement
protocols, and the rights of victims in the
criminal justice system. One of our patrol
sergeants is assigned as a liaison to the unit.

The Animal Control Unit consists of 2 deputies. They were
dispatched to 1,918 calls for service last year. They are
responsible for enforcement of the Michigan dog laws as
well as domestic animal care and cruelty related issues.

They also investigate incidents of dog bites, dog attacks on
livestock, and other similar type calls for service.
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In Conclusion

The Sheriff's Office would like to thank the Board of
Commissioners for your trust and support over this past year. |
am very proud of the work we have done together to enhance
public safety in Allegan County. We have taken on several key
projects over the last few years and the communities and
citizens we serve are seeing the benefits.

Please reach out should you have any questions, would like
more information, or are looking for something specific that was
not included in this report.

The deputies and staff at the Allegan County Sheriff’s Office
would also like to thank the communities, the businesses, and
the citizens we serve for all their support.

It is an honor to serve Allegan County as your sheriff and all of us at the Sheriff’s Office look forward
serving you in 2024.
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Additional Information and Photos

Sheriff’s Office Approved Staffing (full time): law enforcement and corrections combined:

Sheriff 1 | Corrections Deputies 30
Undersheriff 1 | Patrol/Traffic Deputies 29
Captain 1 | Contracted Patrols 14
Lieutenants 4 | Court Security 2
Sergeants 16 | Friend of Court Deputy 1
Detectives 7 | School Resource Deputies 4
Administrative | 12 | Compliance Specialists 2
Mechanic 1 | Total 125

There are currently open positions in both Corrections and Law Enforcement. We have new hires in
the Police Academy.

Additional Accomplishments:

Transition to new Uniforms and colors
o Cost savings and avaliabity
Transition to 9mm handguns
o Lower ammo costs
Restraint wrap equipment in Corrections
o Reduce liability and risk
Enhanced use of body cameras
o Utilizing within Corrections Center

Established an employee focus group
o Better feedback from staff

|

Future Vision/Projects
Accreditation

Safe Schools Conference

Crime Victim Services
Scheduling Software project
Drone Evidence Software Project
ORV Training
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BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN

FINANCE - CLAIMS & INTERFUND TRANSFERS

OF MICHTIGAN

WHEREAS, Administration has compiled the following claims for

5/3/24, 5/10/24; and

WHEREAS, the following claims,
County, were audited 1in accordance
inclusive, M.C.L.

WHEREAS,

Commissioners’

with

46.61

which are chargeable against the
Section
1970 as amended and resolutions of the Board;
said claims are listed in the 2024 Claims folder of the
Record of Claims.

46.63,
and

May 3, 2024
TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED
General Fund - 101 210,057.70 210,057.70
Parks/Recreation Fund - 208 535.18 535.18
Friend of the Court -
Cooperative Reimb - 215 85.00 85.00
Health Department Fund - 221 33,782.37 33,782.37
Solid Waste/Recycling - 226 10,670.71 10,670.71
Animal Shelter - 254 1,191.66 1,191.66
Register of Deeds Automation
Fund — 256 336.48 336.48
Central Dispatch Fund - 261 2,058.70 2,058.70
Concealed Pistol Licensing Fund 524.90 524.90
- 263
Local Corrections Officers
Training Fund - 264 357.00 357.00
Justice Training Fund - 266 4,580.99 4,580.99
Grants - 279 7,095.32 7,095.32
Crime Victims Rights Grant - 280 291.59 291.59
Sheriffs Contracts - 287 3,391.54 3,391.54
Transportation Fund - 288 854.01 854.01
Child Care Fund - 292 17,687.03 17,687.03
Veterans Relief Fund - 293 36,304.73 36,304.73
Senior Services Fund - 298 1,053.79 1,053.79
%mgggcan Rescue Plan Act - ARPA 354,819.71 354,819.71
Public Works Project Debt Fund - 125.00 125.00
365
Jail Building Debt Fund - 366 125.00 125.00
Fillmore: Re-Funding 2013 Bund
Debt — 379 125.00 125.00
Capital Improvement Fund - 401 902,049.79 902,049.79




Property Tax Adjustments - 516 30,503.13 30,503.13
Self-Insurance Fund - 677 351,306.50 351,306.50
Drain Fund - 801 73,731.93 73,731.93
TOTAL AMOUNT OF CLAIMS $2,043,644.76 | $2,043,644.76

May 10, 2024

TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED

General Fund - 101 137,254.40 137,254.40
Parks/Recreation Fund - 208 1,993.01 1,993.01
Friend of the Court -
Cooperative Reimb - 215 1,011.50 1,011.50
Health Department Fund - 221 44,984.84 44,984.84
Solid Waste/Recycling - 226 10,227.17 10,227.17
Animal Shelter - 254 11,584.20 11,584.20
Indigent Defense Fund - 260 3,579.86 3,579.86
Central Dispatch Fund - 261 840.77 840.77
Concealed Pistol Licensing Fund 21.99 21.99
- 263
Local Corrections Officers
Training Fund - 264 33. 64 33. 64
Law Library Fund - 269 2,152.50 2,152.50
Grants - 279 4,435.67 4,435.67
Crime Victims Rights Grant - 280 155.44 155.44
Sheriffs Contracts - 287 325.68 325.68
Transportation Fund - 288 22,606.84 22,606.84
Child Care Fund - 292 46,495.58 46,495.58
Senior Services Fund - 298 475.75 475.75
%m;;;can Rescue Plan Act - ARPA 11,587.20 11,587.20
Property Tax Adjustments - 516 830.18 830.18
ﬁeggév1ng Drain Maintenance Fund 473.45 473.45
géiet Management/Motor Pool - 180.73 180.73
Self-Insurance Fund - 677 460,569.68 460,569.68
Drain Fund - 801 45,787.76 45,787.76
TOTAL AMOUNT OF CLAIMS $807,607.84 $807,607.84

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts
the report of claims for 5/3/24, 5/10/24, and interfund transfers.
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