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Mission Statement 
“The Allegan County Board of Commissioners shall plan, develop, and evaluate the  

necessary policies and resources to ensure our county continues to progress and prosper” 
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Jim Storey, Chair 
Dean Kapenga, Vice Chair 
 
 

BOARD OF COMMISSIONERS MEETING – AGENDA   *REVISION #2 – 6/26/24 
Thursday, June 27, 2024 – 1 PM 
County Services Building – Board Room 
Virtual Connectivity Options Attached 
 
1 PM  CALL TO ORDER: 
  ROLL CALL: 
  OPENING PRAYER:  Commissioner Dean Kapenga 
  PLEDGE OF ALLEGIANCE: 
  PUBLIC HEARING: 
  COMMUNICATIONS:  Attached 
  APPROVAL OF MINUTES:  June 6, 2024 
  PUBLIC PARTICIPATION: 
  EMPLOYEE RECOGNITION:  David Miller, Sheriff Deputy 

ADDITIONAL AGENDA ITEMS:  
  APPROVAL OF AGENDA: 
  PRESENTATIONS:   
  PROCLAMATIONS: 

INFORMATIONAL SESSION:  None 
ADMINISTRATIVE REPORTS: 

         
CONSENT ITEMS: 
 
1. Motion to approve of claims paid and to incorporate into proceedings of the Board            

(6/14/24 & 6/21/24 & 6/28/24) 
 
 
ACTION ITEMS: 
 
1. Public Health—Plan of Organization (238-462) 
 

DISCUSSION ITEMS: 
 
1. *Administration—approve Animal Shelter Donation Plan (240-265) 
2. Facilities Management—award County Services Building Roof Replacement Bid 

(240-475) 
3. Facilities Management—award Youth Home Building Roof Replacement Bid     

(240-757) 
4. Area Agency on Aging of Western Michigan—approve Annual Implementation Plan 

FY25 (240-560) 

http://www.allegancounty.org/


5. *Board of Commissioners—support OnPoint’s Resolution on Proposed Waskul 
Settlement 
   

NOTICE OF APPOINTMENTS & ELECTIONS:  
1. Brownfield Redevelopment Authority (A)—term expires 12/31/24 
2. 911 Policy & Procedure Board (A) 

a. West Side Fire Chief Representative—term expires 7/31/24 
b. East Side Fire Chief Representative—term expires 7/31/24 
c. Medical Control Representative—term expires 7/31/24 
a. Township Representative—term expires 7/31/24 

ELECTIONS:   
1. Economic Development Commission    

a. Healthcare Representative—term expires 12/31/23 
APPOINTMENTS:   
1. Community Corrections Advisory Board 

a. Business Community Representative—term expires 12/31/23   
2. Local Emergency Planning Committee 

a. Media Representative—term expired 12/31/22 
b. Facilities Representative—term expires 12/31/25 
c. Firefighter Representative—term expires 12/31/25 

3. Tourist Council 
a. One Representative—term expires 12/31/23    

4. Jury Board (Circuit Judge recommends/Board appoints) 
a. One Representative—term expired 8/31/23 
b. One Representative—term expires 3/31/25 

PUBLIC PARTICIPATION: 
FUTURE AGENDA ITEMS:  
1. OPENING PRAYER:  Commissioner Gale Dugan 
2. INFORMATIONAL SESSION:  Mark Witte, Director—OnPoint 
3. CONSENT:  Motion to approve of claims paid and to incorporate into proceedings of 

the Board (7/5/24 & 7/12/24) 
REQUEST FOR MILEAGE: 
BOARDS AND COMMISSIONS REPORTS: 
ROUND TABLE: 
CLOSED SESSION:   
ADJOURNMENT: Next Meeting – Thursday, July 11, 2024, 1 PM @ BOARD ROOM 
– COUNTY SERVICES BUILDING, COUNTY SERVICES COMPLEX. 
 
Please note that Regular and Special Meetings of the Board of Commissioners held in the 

Board Room are streamed live and recorded in accordance with the County’s Live 
Stream & Publishing Recordings of Meetings Policy, which can be viewed on the 

County’s website. 
Your attendance constitutes your consent to audio/visual streaming and/or recording and 
to permit the County to broadcast your name/voice/image/content to a broader audience. 



Allegan County
Board of Commissioners



STEP 1: Connect to the Meeting
• OPTION 1: Zoom over Telephone

• Call (929) 205-6099 -or- (312) 626-6799 -or- (253) 215-8782
• Type in Meeting ID: 891 6032 7098, then #, then # again
• Type in Meeting Password: 471420, then #

• To raise your hand to speak, press *9

• To Mute and Unmute, press 6*
<STOP here>

You do not have to continue reading the rest of the instructions.

• OPTION 2: Youtube
• Open Internet Explorer or Chrome
• Navigate to https://www.youtube.com/channel/UCQIiZQstN2Pa57QAItAWdKA
• Click on image of “Live” video

<STOP here>
You do not have to continue reading the rest of the instructions.

• OPTION 3: Zoom over Web browser
• Open Internet Explorer or Chrome
• Navigate to https://zoom.us/j/89160327098
• Meeting Password: Board

<Continue with the rest of the instructions>

https://www.youtube.com/channel/UCQIiZQstN2Pa57QAItAWdKA
https://zoom.us/j/89160327098


STEP 2: Enter registration information

4. Click when
done.

1. Enter name
and email

2. Click this box 3. Answer challenge
question



STEP 3: This Window will appear when 
connected.



STEP 4: Adjust audio settings
(if needed)



STEP 5: Raise hand to be  
recognized to speak.

• Once “Raise Hand” is clicked, the Board Chairperson will
receive notice and may UNMUTE your microphone when
ready and verbally recognize you to speak.

On bottom of screen.



STEP 6: To leave the meeting
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MORNING SESSION 

 

JUNE 6, 2024 SESSION – PLEDGE OF ALLEGIANCE, ROLL CALL 

1/ The Board of Commissioners of the County of Allegan, State of Michigan, 

met in the Board Room of the County Services Building in the Township of 

Allegan on June 6, 2024 at 9:02 A.M. in accordance with the motion for 

adjournment of May 9, 2024, and rules of this board; Chair Storey presiding. 

 The Deputy Clerk led the Board in the Pledge of Allegiance to the flag. 

 Upon roll call the following members answered as Commissioners for the 

respective Districts: 

  

 DIST #1 JIM STOREY 

 DIST #2 MARK DEYOUNG 

DIST #3 DEAN KAPENGA 

 DIST #4 SCOTT BELTMAN 

DIST #5 GALE DUGAN  

 

PUBLIC PARTICIPATION – NO COMMENTS 

2/ Chair Storey opened the meeting to public participation and as there 

were no comments from the public, he closed the meeting to public 

participation. 

 

AGENDA – ADOPTED AS PRESENTED 

3/ Moved by Commissioner Kapenga, seconded by Commissioner DeYoung to 

adopt the meeting agenda as presented. Motion carried by voice vote. Yeas: 5 

votes. Nays: 0 votes. 

 

DISCUSSION ITEMS: 

 

PUBLIC HEALTH 2023 ANNUAL REPORT 

4/ Health Officer Jacqueline Billette presented the 2023 Annual Report for 

the Health Department. 

 

2025-2029 BUDGET 

5/ Administrator Sarro reviewed the Allegan County Health Departments Plan 

of Organization as it relates to the Health Department receiving state 

accreditation. 

 

BREAK – 9:58 A.M. 

6/ Upon reconvening at 10:08 A.M., the following Commissioners were 

present: Commissioner Storey, DeYoung, Kapenga, Beltman and Dugan. Absent: 

None. 

 

2025-2029 BUDGET CONTINUED 

7/ Administrator Sarro continued discussion on the multi-year planning 

process of the budget. Discussions involved the county wage scale. 
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ADMINISTRATIVE UPDATE 

8/ Administrator Sarro noted his written report was submitted to 

Commissioners. Commissioners discussed having a new cornerstone marker or 

time capsule at the Courthouse due to the addition construction and that on 

Saturday June 8th the time capsule will be opened at noon during Bridgefest. 

Sarro also noted broadband provider 123Net Communications will have a notice 

included to those areas that the service will be available in upcoming tax 

bills. 

 

PUBLIC PARTICIPATION – NO COMMENTS 

9/ Chair Storey opened the meeting to public participation and as there 

were no comments from the public, he closed the meeting to public 

participation. 

 

ADJOURNMENT UNTIL JUNE 27, 2024 AT 9:00 A.M. 

10/ Moved by Commissioner Dugan, seconded by Commissioner Beltman to 

adjourn until June 27, 2024 at 9:00 A.M. The motion carried by voice vote 

and the meeting was adjourned at 11:02 A.M. Yeas: 5 votes. Nays: 0 votes. 

 

AFTERNOON SESSION 

 

JUNE 6, 2024 SESSION – INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL 

11/ The Board of Commissioners of the County of Allegan, State of Michigan, 

met in the Board Room of the County Services Building in the Township of 

Allegan on June 6, 2024 at 1:02 P.M. in accordance with the motion for 

adjournment of May 9, 2024, and rules of this Board; Chair Storey presiding. 

 The invocation was offered by District #1 Commissioner Storey. 

 The Deputy County Clerk led the Board in the Pledge of Allegiance to 

the flag. 

 Upon roll call the following members answered as Commissioners for the 

respective Districts: 

  

 DIST #1 JIM STOREY 

 DIST #2 MARK DEYOUNG 

DIST #3 DEAN KAPENGA 

 DIST #4 SCOTT BELTMAN 

DIST #5 GALE DUGAN  

 

MAY 9, 2024 SESSION MINUTES – ADOPTED 

12/ Moved by Commissioner Beltman, seconded by Commissioner Dugan to 

approve the minutes for the May 9, 2024 session as distributed. Motion 

carried by voice vote. Yeas: 5 votes. Nays: 0 votes. 
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PUBLIC PARTICIPATION – COMMENTS 

13/ Chair Storey opened the meeting to public participation and the 

following individuals offered comments: 

1. Orlando Estrada from the City of Holland and running as County 
Commissioner in Ottawa County addressed the board regarding awareness 

for future prevention and accountability from law enforcement. 

2. Jared Polonowski from Otsego Township addressed the board regarding 
issues with the Road Commission posting wrong meeting dates and the 

location of the meeting notices; recommended that the Road Commission 

have a 5 member board. 

3. Jose Rizo from Valley Township addressed the board regarding the May 9, 
2024 session authorizing legal research into election issues and is 

requesting the board to rescind the resolution. Also requested that the 

board look at having evening meetings so citizens can attend the 

meetings. 

4. Dean Brandt from Heath Township announced that he is running for 
Sheriff and stated it is time for accountability; running as a 

constitutional sheriff and will enact a countywide grand jury. 

 

AGENDA – ADOPTED AS PRESENTED 

14/ Moved by Commissioner Dugan, seconded by Commissioner Kapenga to adopt 

the meeting agenda as presented. Motion carried by voice vote. Yeas: 5 

votes. Nays: 0 votes. 

 

INFORMATIONAL SESSION - 48th CIRCUIT COURT 

15/ Judge Baker and Circuit Court Administrator Jen Brink addressed the 

board with the 2024 Annual Report for the 48th Circuit Court. 

 

ADMINISTRATIVE REPORTS 

16/ Administrator Sarro noted his written report was submitted to 

Commissioners. Sarro reiterated that on June 8th the time capsule will be 

opened at noon during Bridgefest. He also noted the law enforcement cameras 

can be turned on/off based on policy and is not based on funding. 

 

FINANCE COMMITTEE – CLAIMS & INTERFUND TRANSFERS 

17/ WHEREAS, Administration has compiled the following claims for May 

17,2024, May 24,2024, May 31,2024 and June 7, 2024; and 

WHEREAS, the following claims, which are chargeable against the County, 

were audited in accordance with Section 46.61 to 46.63, inclusive, M.C.L. 

1970 as amended and resolutions of the Board; and 

WHEREAS, said claims are listed in the 2024 Claims folder of the 

Commissioners’ Record of Claims. 

 

May 17, 2024 

  

 
TOTAL 

AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 101  221,673.19 221,673.19  

Parks/Recreation Fund – 208   541.05 541.05  
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Friend of the Court – Cooperative Reimb – 215    1,684.39 1,684.39  

Health Department Fund – 221   2,927.31 2,927.31  

Solid Waste/Recycling – 226  77,054.09 77,054.09  

Animal Shelter – 254   1,061.19 1,061.19  

Indigent Defense Fund – 260    57,634.66 57,634.66  

Central Dispatch Fund – 261    63,368.15 63,368.15  

Justice Training Fund – 266   1,188.20 1,188.20  

Grants – 279   1,862.50 1,862.50  

Sheriffs Contracts – 287   8,205.16 8,205.16  

Transportation Fund – 288   113,930.31 113,930.31  

Child Care Fund – 292   7,396.58 7,396.58  

Senior Services Fund – 298   74,834.99 74,834.99  

Property Tax Adjustments – 516   47,465.39 47,465.39  

Tax Reversion 2020 – 621   175.00 175.00  

Tax Reversion 2018 – 629   545.50 545.50  

Fleet Management/Motor Pool – 661   15.87 15.87  

Self-Insurance Fund – 677    1,437.66 1,437.66  

Drain Fund – 801   24,671.20 24,671.20  

TOTAL AMOUNT OF CLAIMS 
 

$707,672.39 $707,672.39  

 

May 24, 2024 

  

 
TOTAL 

AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 101  94,572.41 94,572.41  

Parks/Recreation Fund – 208   3,174.31 3,174.31  

Friend of the Court – Cooperative Reimb – 215    82.49 82.49  

Friend of the Court – Other – 216   340.00 340.00  

Health Department Fund – 221   1,357.39 1,357.39  

Animal Shelter – 254   723.10 723.10  

Indigent Defense Fund – 260    17,919.30 17,919.30  

Central Dispatch Fund – 261    1,054.04 1,054.04  

Grants – 279   2,120.90 2,120.90  

Crime Victims Rights Grant – 280   66.75 66.75  

Transportation Fund – 288   4,076.52 4,076.52  

Child Care Fund – 292   26,852.21 26,852.21  

Veterans Relief Fund – 293   1,590.51 1,590.51  

Senior Services Fund – 298   118,639.74 118,639.74  

American Rescue Plan Act – ARPA – 299   27,503.60 27,503.60  

Property Tax Adjustments – 516   14,329.38 14,329.38  

Tax Reversion 2021 – 622   350.00 350.00  

Fleet Management/Motor Pool – 661   46.82 46.82  

Self-Insurance Fund – 677    27,876.98 27,876.98  
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Drain Fund – 801   16,627.77 16,627.77  

TOTAL AMOUNT OF CLAIMS 
 

$359,304.22 $359,304.22  

 

May 31,2024 

  

 
TOTAL 

AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 101  96,120.42 96,120.42  

Friend of the Court – Cooperative Reimb – 215    97.05 97.05  

Health Department Fund – 221   2,509.18 2,509.18  

Solid Waste/Recycling Fund – 226   7,084.76 7,084.76  

Animal Shelter – 254   677.81 677.81  

Register of Deeds Automation Fund – 256   105.07 105.07  

Indigent Defense Fund – 260    134.00 134.00  

Central Dispatch Fund – 261    4,872.55 4,872.55  

CDBG Program Income Fund – 277   30.00 30.00  

Grants – 279   11,162.31 11,162.31  

Sheriffs Contracts – 287   47,519.86 47,519.86  

Transportation Fund – 288   4,846.64 4,846.64  

Child Care Fund – 292   5,630.51 5,630.51  

Veterans Relief Fund – 293   3.89 3.89  

Senior Services Fund – 298   3,457.94 3,457.94  

Capital Improvement Fund – 401   79,171.00 79,171.00  

Property Tax Adjustments – 516   16,494.84 16,494.84  

Revolving Drain Maintenance Fund – 639    36.01 36.01  

Fleet Management/Motor Pool – 661   4,665.00 4,665.00  

Drain Fund – 801   3,880.00 3,880.00  

TOTAL AMOUNT OF CLAIMS 
 

$288,498.84 $288,498.84  

 

June 7, 2024 

  

 

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 101  137,933.30 137,933.30  

Friend of the Court – Cooperative Reimb – 215    335.96 335.96  

Health Department Fund – 221   7,126.52 7,126.52  

Solid Waste/Recycling Fund – 226   20,298.99 20,298.99  

Register of Deeds Automation Fund – 256   649.93 649.93  

Indigent Defense Fund – 260    3,839.41 3,839.41  

Central Dispatch Fund – 261    3,330.50 3,330.50  

Local Corrections Officers Training Fund – 264   531.30 531.30  

Justice Training Fund – 266   1,990.00 1,990.00  

Law Library Fund – 269   2,152.50 2,152.50  
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Transportation Fund – 288   3,491.75 3,491.75  

Child Care Fund – 292   20,190.72 20,190.72  

Veterans Relief Fund – 293   5.23 5.23  

Senior Services Fund – 298   1,233.68 1,233.68  

American Rescue Plan Act – ARPA – 299   415.92 415.92  

Capital Improvement Fund – 401   13,950.00 13,950.00  

Property Tax Adjustments – 516   4,747.31 4,747.31  

Tax Reversion – 620   280.00 280.00  

Revolving Drain Maintenance Fund – 639    20.00 20.00  

Self-Insurance Fund – 677   511,873.07 511,873.07  

Drain Fund – 801   1,090,607.23 1,090,607.23  

TOTAL AMOUNT OF CLAIMS 
 

$1,825,003.32 $1,825,003.32  

 

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the 

report of claims for May 17,2024, May 24,2024, May 31,2024 and June 7, 2024, 

and interfund transfers 

Moved by Commissioner Dugan, seconded by Commissioner Beltman to adopt 

the report of claims for May 17,2024, May 24,2024, May 31,2024 and June 7, 

2024. Motion carried by roll call vote. Yeas: 5 votes. Nays: 0 votes. 

  

ACTION ITEMS: 

 

2024 MILLAGE LEVY – SET COUNTY MILLAGE RATES 

18/ WHEREAS, pursuant to State Law (MCL 141.412 and 141.413), a notice of a 

public hearing concerning the 2024 County Budget was published in the Allegan 

County News, a newspaper of general circulation, on October 5, 2023, and a 

public hearing concerning the budget was held on October 12, 2023; and 

WHEREAS, the Board of Commissioners (Board) adopted a Fiscal Year 2024 

Appropriation on October 12, 2023; and 

WHEREAS, having held said hearing, the Board has determined the levy of 

said proposed millage to be in the best interests of the County. 

THEREFORE, BE IT RESOLVED that the Board hereby approves the following 

millages to be levied throughout the County of Allegan in the year of 

2024: 

County Operating Tax 5.1419 

Allocated – Veterans Relief Fund 0.0200 

TOTAL COUNTY OPERATING 5.1619 

 

SENIOR SERVICES 0.4887 

MEDICAL CARE FACILITY 0.2426 

ALLEGAN COUNTY CONSERVATION DISTRICT 0.0970 

TOTAL COUNTY MILLAGE 6.9472 

 

FINALLY BE IT RESOLVED that the Board Chairperson and 

County Clerk are authorized to sign the necessary documents on behalf of 

the Board. 
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Moved by Commissioner Dugan, seconded by Commissioner Kapenga to 

approve the resolution as presented. Motion carried by roll call vote. Yeas: 

5 votes. Nays: 0 votes. 

 

DISCUSSION ITEMS: 

 

SHORELINE EROSION AND FLOODING 

19/ WHEREAS, Allegan County and neighboring Lake Michigan shoreline 

counties have suffered substantial damage to both public and private 

structures because of record-breaking high-water levels driven by a series 

of high-velocity windstorms; and 

 WHEREAS, said damage has been reported to state and federal officials 

repeatedly since November 2019 and throughout the present year of 2024, 

causing state legislators to request an emergency declaration from the 

Governor of this state many months distant; and 

 WHEREAS, public safety officials have monitored closely the washout of 

Lakeshore Drive, Saugatuck Township, Allegan County since November 2019, 

when the erosion action of Lake Michigan’s current condition caused the 

first weakening of said road; and 

 WHEREAS, citizens often look to local governments, including counties 

and townships, state and federal agencies to preserve and protect life and 

property; and  

WHEREAS, Allegan County local governments have expended considerable 

resources to address the road washout; and 

WHEREAS, the Allegan County Road Commission and Saugatuck Township are 

expending funds to plan a road relocation to remedy this matter and will be 

requesting state and federal infrastructure funds to relocate the road.  

 THEREFORE BE IT RESOLVED, the Allegan County Board of Commissioners 

(Board) supports the requests from the Allegan County Road Commission to 

receive immediate financial aid from the State of Michigan and Federal 

Governments’ infrastructure funds needed to remedy this threat to public 

safety, which exceeds the ability of local governments to address alone and 

which has been identified for several decades; and  

 BE IT FURTHER RESOLVED, the Board requests Senators Stabenow and 

Peters, Congressman Huizenga, and all Allegan County representatives in the 

legislature to support the Allegan County Road Commission and Saugatuck 

Township’s request for infrastructure funds.   

 Moved by Commissioner Kapenga, seconded by Commissioner Dugan to take 

immediate action and approve the resolution as presented. Motion carried by 

voice call vote. Yeas: 5 votes. Nays: 0 votes. 
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PUBLIC PARTICIPATION – COMMENTS 

20/ Chair Storey opened the meeting to public participation and the 

following individuals offered comments: 

1. Jared Polonowski of Otsego Township addressed the board regarding 
making an amendment to the May 9, 2024 resolution on legal counsel 

for candidates – noted the resolution should state who is eligible to 

receive counsel as there are many levels of candidates either 

local/state/federal all being on ballots 

2. Tim Culver from Matt Hall’s office addressed the board with updates 
regarding the State legislature 

 

ADJOURNMENT UNTIL JUNE 27, 2024 AT 1:00 P.M. 

21/ Moved by Commissioner Dugan, seconded by Commissioner Beltman to 

adjourn until June 27, 2024 at 1:00 P.M. The motion carried by voice vote 

and the meeting was adjourned at 2:22 P.M. Yeas: 5 votes. Nays: 0 votes. 

 

 

 

 

Deputy Clerk  

 

 

 

Board Chair   Minutes approved during the 00/00/2024 Session 

 



S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

FINANCE – CLAIMS & INTERFUND TRANSFERS 
 

WHEREAS, Administration has compiled the following claims for 
6/14/24, 6/21/24, 6/28/24; and 

WHEREAS, the following claims, which are chargeable against the 
County, were audited in accordance with Section 46.61 to 46.63, 
inclusive, M.C.L. 1970 as amended and resolutions of the Board; and 

WHEREAS, said claims are listed in the 2024 Claims folder of the 
Commissioners’ Record of Claims. 

June 14, 2024 

  

 

TOTAL AMOUNT 
CLAIMED AMOUNT ALLOWED 

AMOUNT 
DISALLOWED 

General Fund – 101  175,007.67 175,007.67  
Parks/Recreation Fund – 208   10,473.67 10,473.67  
Friend of the Court – Cooperative 
Reimb – 215   

 2,024.10 2,024.10  
Friend of the Court – Other  - 216  440.00 440.00  
Health Department Fund – 221   2,623.97 2,623.97  
Animal Shelter – 254   5,447.47 5,447.47  
Indigent Defense Fund – 260    58,673.60 58,673.60  
CDBG Program Income Fund – 277   30.00 30.00  
Grants – 279   5,700.31 5,700.31  
Transportation Fund – 288   19,594.91 19,594.91  
Child Care Fund – 292   27,801.75 27,801.75  
Veterans Relief Fund – 293   2,067.74 2,067.74  
Senior Services Fund – 298   4,929.62 4,929.62  
American Rescue Plan Act – ARPA – 
299  

 395,658.00 395,658.00 
 

Property Tax Adjustments – 516   6,246.54 6,246.54  
Tax Reversion 2018 – 629   7,592.85 7,592.85  
Revolving Drain Maintenance Fund – 
639   

 563.77 563.77  
Fleet Management/Motor Pool – 661   626.01 626.01  
Self-Insurance Fund – 677   146,645.85 146,645.85  
Drain Fund – 801   14,581.71 14,581.71  

TOTAL AMOUNT OF CLAIMS 
 

$886,729.54 $886,729.54  
 

June 21, 2024 

  

 

TOTAL AMOUNT 
CLAIMED AMOUNT ALLOWED 

AMOUNT 
DISALLOWED 



General Fund – 101  148,508.98 148,508.98  
Friend of the Court – Cooperative 
Reimb – 215   

 
4,010.07 4,010.07  

Health Department Fund – 221   13,689.08 13,689.08  
Solid Waste/Recycling – 226   34,605.30 34,605.30  
Animal Shelter – 254   5,939.73 5,939.73  
Indigent Defense Fund – 260    61,603.75 61,603.75  
Central Dispatch Fund – 261   5,122.50 5,122.50  
Grants – 279   4,390.00 4,390.00  
Sheriffs Contracts – 287   7,934.04 7,934.04  
Transportation Fund – 288   116,335.02 116,335.02  
Child Care Fund – 292   3,448.97 3,448.97  
Senior Services Fund – 298   128,376.12 128,376.12  
American Rescue Plan Act – ARPA – 
299  

 14,484.00 14,484.00 
 

Capital Improvement Fund – 401   252.00 252.00  
Property Tax Adjustments – 516   12,935.71 12,935.71  
Revolving Drain Maintenance Fund – 
639   

 36.01 36.01  
Self-Insurance Fund – 677   1,356.81 1,356.81  
Drain Fund – 801   12,695.14 12,695.14  

TOTAL AMOUNT OF CLAIMS 
 

$575,723.23 $575,723.23  
 

June 28, 2024 

  

 

TOTAL AMOUNT 
CLAIMED 

AMOUNT 
ALLOWED 

AMOUNT 
DISALLOWED 

General Fund – 101  34,823.59 34,823.59  
Parks/Recreation Fund – 208   3,008.38 3,008.38  
Health Department Fund – 221   2,220.17 2,220.17  
Solid Waste/Recycling – 226   60,916.65 60,916.65  
Register of Deeds Automation Fund – 
256  

 6,000.00 6,000.00  
Indigent Defense Fund – 260    39,230.15 39,230.15  
Central Dispatch Fund – 261   59,592.50 59,592.50  
Grants – 279   5,450.00 5,450.00  
Sheriffs Contracts – 287   128.76 128.76  
Transportation Fund – 288   523.60 523.60  
Child Care Fund – 292   4,173.94 4,173.94  
Fitness Center Fund – 296   879.21 879.21  
Senior Services Fund – 298   65,818.38 65,818.38  
Capital Improvement Fund – 401   242,728.92 242,728.92  
Tax Reversion – 620    18,337.00 18,337.00  



Drain Fund – 801   91,383.18 91,383.18  

TOTAL AMOUNT OF CLAIMS 
 

$635,214.43 $635,214.43  
 

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts 
the report of claims for 6/14/24, 6/21/24, 6/28/24, and interfund 
transfers. 



238-462 

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

PUBLIC HEALTH – PLAN OF ORGANIZATION 
 
     WHEREAS, as part of a periodic accreditation process for 
Public Health, the Board of Commissioners (Board) must review 
and approve the Plan of Organization; and 

WHEREAS, on June 6, 2024, the County Administrator reviewed 
access to the Plan of Organization with the Board; and 

WHEREAS, no questions or concerns have been received. 
THEREFORE, BE IT RESOLVED, the Board approves the Health 

Department’s Plan of Organization of 2024; and 
BE IT FURTHER RESOLVED, the Health Officer is instructed to 

submit the final copy to the State of Michigan by July 8, 2024; 
and 

BE IT FINALLY RESOLVED, that the County Administrator is 
authorized to sign all necessary documents on behalf of the 
County as the Local Governmental Unit Representative. 
 
 



240-265 

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

ADMINISTRATION – APPROVE ANIMAL SHELTER DONATION PLAN 
 

WHEREAS, the Animal Shelter receives donations to 
support animal care; and 
 WHEREAS, the County Animal Shelter staff seeks to use 
donations and, as such, developed a donation plan as 
required by the budget policy.   
 THEREFORE, BE IT RESOLVED that the Board of 
Commissioners hereby approves the Animal Shelter donation 
plan as received; and  
 BE IT FINALLY RESOLVED that the County Administrator 
is authorized to make the necessary budget adjustments and 
create any financial accounts.    



 
 

   
 

 
 

Project Scoping  
Animal Shelter Donation Plan 

Version 2.0 
 
PURPOSE:  The purpose of this document is to gauge the value this project idea has in reaching a desired 
future state, gauging the project’s impact on budget and resources, and charting a course for next steps.   
 
Project Name: Animal Shelter Donation Plan 
Project Sponsor: Dan Wedge 
Project Manager: Dan Wedge 
Date Initial Scope Submitted: June 21, 2024 
Date Scope Completed: June 26, 2024 

 

PART A – PROJECT SUMMARY 

1. CURRENT STATE 
Fully describe the current state and list all associated issues, concerns and/or deficiencies. 
In November 2023, the Allegan County Animal Shelter operation transitioned from Wishbone Pet Rescue 
Alliance back to the County. Prior to this date, Wishbone Pet Rescue Alliance received and used donations 
to support operations at the shelter. Since the transition, donations have continued to be made to the County. 
Without a donation plan, there is no way of determining how donations are used.  

2. DESIRED FUTURE STATE 
Describe the action(s) desired to address or change the current state, your expectations, proposed solution 
and the desired outcomes. 
Consistent with the budget policy, Donation and Surplus Programs, section 4.20 requirements, this 
document represents a donation plan and outlines the acceptance and use of Allegan County Animal Shelter 
donations. As stated in the Budget policy section 4.20: Acceptance and use of any donation (money, goods, 
or services) shall be consistent with the nature of the County’s Services and Programs, Strategic Goals, and 
internal controls and subject to the approval or rejection by the Board of Commissioners or County 
Administrator.  As such this plan is being submitted in accordance with this policy. The desired outcome 
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would be authorization to accept future donations, including restricted donations and expend these funds in 
a manner consistent with the budget policy, internal controls, and this plan.           

3. ADDITIONAL BACKGROUND 
Provide any additional background information relevant to this project not already mentioned above if 
necessary to give a broader context for this project. 
This plan includes an Appendix A with a list of current needs.  The list of identified operational and capital 
needs will be reviewed annually as part of the budget submission process or as needed.  Any changes to the 
approved list will be sent to the CAO for review and approval.  The categories on the list are divided into 
three sections. 1.) Operational Items $4,999 or less, 2.) Capital or operational items from $5,000 to $49,999 
and Capital items over $50,000.     

4. SCHEDULING CONSIDERATIONS 
List any scheduling factors to be considered such as new regulations coming into effect, timing project with 
cyclical business processes, seasonal requirements, increasing risk, etc. that have an impact on when this 
project is started, completed and/or work on it may be performed. 
Capital projects and purchases requiring an RFP or contracts will be scheduled in advance with Project 
Management and Facilities Management as their capacity allows.   

5. PRIORITY CONSIDERATIONS 
Is the primary objective of this project to (check one or both): 

☒ address an operational need necessary to maintain the status quo. 
☒ address a strategic desire to change or enhance the status quo. 

Fill out the Priority Matrix in Part D to help prioritize this project and enter the score here:  Score 
Items on Appendix A will be prioritized by the following priority levels: 1. Safety & Security, 2. Cost 
Savings or Service Enhancement, and 3. Capital Improvements. Priority levels are based on staff 
recommendations and final approved by the County Administrator or designee.  

6. ATTACHMENTS AND REFERENCES 
6.1 List any relevant supporting or reference materials such as product quotes, legislation, photos, 

budget calculations, etc., and attach them to the track it requests as separate documents.  

• Appendix A List of Current Needs 

PART B – PROJECT DETAIL 

7. PROJECT BUDGET 

Does your project involve expenditures, revenues or fees? ☒ Yes  ☐ No - If “Yes”: 

Donation revenues and associated approved expenditures. 
7.1 Initial Project Funding: 

Where is the proposed initial funding for this project coming from? 
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☐  Existing budgeted operational funds to be used 
☐  New operational funds requested in next year’s budget 
☐  Capital / project / contingency funds requested 
☐  Existing grant funds available 
☐  New grant funding to be applied for 
☒ Other: Donations 
This plan would seek to expend donation funds for approved projects.   See Appendix A for list of 
identified operational and capital needs, which will be reviewed annually as part of the budget 
submission process or as needed.  Any changes to the approved list will be sent to the County 
Administrator for review and approval. 

7.2 How was the cost estimate determined?  Was the full scope considered in estimating cost?  
Attaching quotes or cost breakdowns from other projects is desirable.   
Describe: Consistent with budget policy. As new donations arrive, cost estimates and procurement 
path will be determined in accordance with the purchasing policy. 

7.3 Operational Expenditure Changes if Any (include year’s 1 – 5 if applicable): 

Expenditure Item Year Budget Account Estimated Change 

None (or itemize) 1  $0 

The purchase of items on Appendix A with donations may decrease planned general fund or CIP 
expenditures. 

7.4 If project has associated operational expenditures, are they incorporated and sufficiently funded in 
your most recent or pending five-year budget submittal?  ☒ Yes  ☐ No  ☐ N/A 

7.5 Estimated Revenue Changes if Any (include year’s 1-5 if applicable): 

Revenue Item Year Budget Account Estimated Change 

None (or itemize) 1  $0 

Anticipated donations. 
7.6 Are anticipated revenues incorporated in your most recent or pending five-year budget submittal?  

☒ Yes  ☐ No  ☐ N/A     Budgeted for donation account line and capital projects have been 
submitted within the budget process. 

7.7 Funding Approval Authority: 
What levels of approval are needed to authorize funding for this project? 

☐  Manager / Director / Elected Official 
☐  Commission, Committee, Team or other group: 
☒  County Administrator 
☐  Board of Commissioners 
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7.8 Funding Approval Process: 
What process will be used to approve project funding? 

☐  Internal to Service Area / Department 
☒  Through Annual Budget Process - Year: 2025-2029 
☐  Budget Adjustment - Request for Action (RFA) 
☐  Personnel Request - Request for Action (RFA) 
☒  Other: County Administrator  

The list of identified operational and capital needs will be reviewed annually as part of the budget 
submission process or as needed.  Any changes to the approved list will be sent to the County 
Administrator for review and approval.   

8. ASSET MANAGEMENT 

Will your project result in a change to the assets owned by the County?  ☒ Yes  ☐ No - If “YES”: 

8.1 Assets Added: 

Asset description and detail Quantity Useful Life 

Capital assets and building improvements    

Asset addition notes and clarifications:  See Appendix A, List of Needed Items 

9. PROCUREMENT AND CONTRACTING 

Will you need to procure products and/or contract for services?  ☒ Yes  ☐ No - If “YES”: 

9.1 What is the estimated cost of products or services to be procured?  This will be based on donations 
received. Estimates will be gathered in accordance with the purchasing policy. 

9.2 If this an emergency purchase, provide a rationale supported by the Purchasing Policy:  
Not Applicable (or provide a rationale) N/A 

9.3 Which procurement strategy is being proposed?  All that apply at the time of purchase.  

☐  Sole Source  
☐  Reverse Auction 
☐  Cooperative Purchase (note Coop Agency and Contract #) 
☐  Product/services procured through quotes 
☐  Request for Proposal (RFP) for products and/or services 
☐  Other 

Project Management will provide recommendations procurement process.  
9.4 What level of approval will be needed to purchase product and/or award service contract based on 

account authority and approval thresholds? 

☐  Manager / Director / Elected Official 
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☐ Commission, Committee, Team or other group: 
☒ County Administrator (RFA needed) 
☐ Board of Commissioners (RFA needed) 

This will be based on the account authority and approval thresholds in the budget policy. 

10. PROCESS, PROCEDURE, POLICY and PERSONNEL CHANGES 
If any processes, procedures or policies will be impacted by pursuing this project, please describe and 
elaborate:  
Not Applicable  
If any personnel changes will be needed to realize this project, please describe and elaborate: 
Not Applicable 

PART C – PROJECT MANAGEMENT SECTION 

11. RESOURCE NEEDS ESTIMATES 
11.1 Taking into consideration all other sections of this Project Scoping Form, estimate the number of 

months to complete each stage of the project, including lag times. If the project has multiple phases, 
add additional tables.  PMT will assist you in putting together an Activity Schedule to estimate 
resource needs. 
Time and resources for capital projects will be in a project-scoping form as they are identified.    

12. MISCELLANEOUS PROJECT MANAGEMENT NOTES 

• Prioritization of expenditures will be recommended by staff as donations are received and for items 
on Appendix A, with final approval by CAO or designee. 

o Items will be assigned Priority levels in three categories; 
 1. Safety & Security 
 2. Cost Savings or Service Enhancement 
 3. Capital Improvements 

• As stated above in the plan, the donation plan identified needs in three categories: 
o $1.00 - $4,999 (Operational items) 
o $5,000 - $49,999 (Capital and Operational items) 
o $50,000 and above (Capital items) 

• Allegan County Animal Shelter staff may solicit low-cost donations like collars, leashes, rawhide, 
treats, toys, etc. These donations may be made at the shelter, on social media, or through an Amazon 
wish list. Social media posts soliciting donations will be vetted by Administration. 
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PART D – PROJECT PRIORITIZATION MATRIX 

Legislative Compliance 
Category Scoring Criteria Project Relevance Points 
State/Federal 
Mandate 

20 = Complies with a State or 
Federal mandate / ordinance / law, 
0 = not applicable or not mandated 

The donation plan itself is not mandated 
by State or Federal process.  (only by 
County Policy) 

0 

 
Employee Impact 

Category Scoring Criteria Project Relevance Points 
Safety and 
Security 

5 = increases or would result in a 
decrease without this action, 
0 = not applicable or no impact 

N/A 
0 

Capabilities of 
employees 
(skills, abilities 
and knowledge) 

10 = increases or would result in a 
decrease without this action, 
0 = not applicable or no impact 

N/A 

0 

Employee 
Wellness 

5 = increases or would result in a 
decrease without this action, 
0 = not applicable or no impact 

N/A 
0 

 
Operational Impact 

Category Scoring Criteria Project Relevance Points 
Efficiency / 
Capacity 

10 = increases or would result in a 
decrease without this action, 
0 = not applicable or no impact 

It is anticipated that all project would 
result in efficiency or capacity.   10 

Scope 5 = impact multiple service areas 
2 = impacts a single service area 

Some items may impact other areas, like 
animal control. 2 

Prevention 
Planning 

5 = Aligns to an existing plan (i.e. 
maintenance, improvement, 
replacement), or prolongs/preserves 
the life of an asset and prevents 
greater expenditure later, 
0 = Not applicable or no impact 

This Donation plan would take into 
account and align with the budget capital 
plan. 5 

 
Financial Impact 

Category Scoring Criteria Project Relevance Points 
Expenditures 5 = Decreases expenditures or 

would result in an increase 
without this action, 
0 = Not applicable or no impact 

Decreases expenditures from County 
General Funds.   5 

Return on 
Investment 
(ROI) 

5 = ROI within 2 years, 
2 = ROI within 5 years 
0 = Not applicable or no impact 

Possible  
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Revenue 5 = Increases revenue or would 
result in a decrease without this 
action, 
0 = Not applicable or no impact 

This plan offers an avenue to approve and 
receive donation revenues. 5 

Risk 
Management & 
Liability 

5 = decreases liability or would 
result in an increase without this 
action, 
0 = not applicable or no impact 

 

 

 
Service Impact 

Category Scoring Criteria Project Relevance Points 
Level of Service 5 = increases or would result in a 

decrease without this action, 
0 = not applicable or no impact 

Seeking to invest in items or services that 
result in an increased level of service to 
animal welfare.   

5 

Quality of 
Service 

5 = increases or would result in a 
decrease without this action, 
0 = not applicable or no impact 

Seeking to invest in items or services that 
result in an increased quality of service for 
animal welfare.   

5 

Accessibility of 
Service 

5 = increases or would result in a 
decrease without this action, 
0 = not applicable or no impact 

Accessibility of Service will be considered 
where possible.    

Collaboration 5 = increases or would result in a 
decrease without this action, 
0 = not applicable or no impact 

Collaboration with partner agencies will be 
considered where possible.    

 

  



Appendix A
Donation Plan - Items Needed

Item Budget Category Description
Category 1 $1.00 - $4,999

Low Cost Items Category 1 Collars, Leashes, Specialty food, Rawhide, Treats, toys, etc.  
Chip Scanner Category 1 Additional scanners for Deputies on Road Patrol 
Centerfuse 1 Category 1 Basic Spin blood test
Centerfuse 2 Category 1 Stat Spin blood test
Microscope Category 1 Diagnostic tool
Microchip Category 1 Clinics for low cost Microchips 
Surgical light Category 1 Ceiling mount
Pulseoximeter Category 1 Anesthetic monitoring
Evacuation system Category 1 Removes Anesthetic in surgical room 

Category 2 $5,000 - $49,999
Storage Shed Category 2 Pre-built Storage Shed
Surgical Table Category 2 Adjustable Surgical Table
Locking refrigerator Category 2 Locking refrigerator for medical supplies (vaccines)

Category 3 $50,000 and up
Kennels with Dog run Category 3 Outdoor kennel space including additional dog run
Medical Expansion Category 3 Expand the current shelter with additional medical and storage  

6/26/2024



240-474  

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

FACILITIES MANAGEMENT — AWARD COUNTY SERVICES BUILDING ROOF 
REPLACEMENT BID 
 

WHEREAS, the Allegan County Board of Commissioners 
(Board)approved a $460,000 appropriation within the 2024 Budget 
(#401 Public Improvements Fund) to fund the replacement of the 
roofing membrane on the County Services Building; and 

WHEREAS, consistent with the County’s Purchasing Policy, a 
request for proposal process was used to solicit competitive 
bids and those bids have been evaluated by the Project Team to 
identify the lowest bidder with a satisfactory proposal and 
references. 

THEREFORE, BE IT RESOLVED that the Board awards the bid to 
replace the roofing membrane on the County Services Building 
(Project #1124-24) to Modern Roofing, Inc. of 4741 24th Street, 
Dorr, MI 49323 for base bid amount of $206,120.00; and 

BE IT FURTHER RESOLVED that the Board authorizes the County 
Administrator to approve additional expenditures deemed 
necessary to complete this project, provided the total cost of 
the project remains within budget; and  

BE IT FINALLY RESOLVED that the County Administrator is 
authorized to make the necessary budget adjustments, and any 
necessary documents to complete this action are authorized to be 
signed. 



RFA #: RFA Date: RFA Submitted By:

Project/Contract # Contact Name:
Contact Info:

PROCUREMENT METHOD:
10 Firms invited to bid and bidding opportunity posted to County Website. 4 Bids Received

CONTRACT AWARD:
Parties - County and:
Evaluation Team:
References Checked: Debarred: No

FUNDING SOURCE:
Approved Appropriation
Additional Appropriation Requested through this RFA
Total Funding available if this RFA is approved
Expenditures to Date
Committed Funds
Award Amount
Funds Remaining

NEW CONTRACT SUMMARY:

REQUEST FOR ACTION
PROCUREMENT OF GOODS AND/OR SERVICES

Public Solicitation / RFP

$206,120 Base Bid + Unforseen Expenses

Carl Chapman
Department:

Kristin VanAtter

Project/Service 
Description:

PROJECT/SERVICE: County Services Building Roof Replacement
Roof replacement on the County Services Building as part of CIP #1124-24

Yes

460,000.00$        

-$  

Standard County Agreement - No modifications or additional terms

Modern Roofing, Inc.
Carl Chapman, Valdis Kalnins

460,000.00$        

-$  

206,120.00$        
253,880.00$        

#401 - CIP Public Improvements Fund 

-$  

6/12/2024

cchapman@allegancounty.orgFacilities Management
1124-24

240-475



BID PRESENTATION FOR PROJECT #: 1124-24

Project Name: County Services Building Roof Replacement Services

Service Area: Facilities Management

Date: 6/20/2024

Advertised: County website and invitations to bid

Award Recommendation: Modern Roofing Inc

Award Criteria: Lowest bidder with satisfactory proposal and references

VENDOR TABLE Vendor 1 Vendor 2 Vendor 3 Vendor 4

Company Name Modern Roofing Inc Sherriff Gosling Roofing Company Division 7 Building Contractors C&I Building Maintenance Inc

Company Address 4741 24th St 10 Ave C 8179 Neptune Drive 1895 15 Mile Rd NE

City, State, Zip Dorr, MI 49323 Battle Creek, MI 49037 Kalamazoo, MI 49009 Sparta, MI 49345

SUMMARY COST TABLE

Total Labor 66,791$     96,365$     Breakdown not provided 125,800$     

Added insulation 31,340$     39,000$     Available upon request 37,480$     

EPDM Membrane 28,455$     38,880$     36,650$     

All other Material 40,267$     37,755$     82,715$     

All other Costs 37,147$     -$     -$     

Total Base Bid 204,000$    212,000$    218,330$    282,645$    

Added P&P Bond 2,120$     1,696$     1,900$     3,330$     

TOTAL BASE BID 206,120$    213,696$    220,230$    285,975$    



240-498  

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

FACILITIES MANAGEMENT — AWARD YOUTH HOME BUILDING ROOF 
REPLACEMENT BID 
 

WHEREAS, the Allegan County Board of Commissioners 
(Board)approved a $98,000 appropriation within the 2024 Budget 
(#401 Public Improvements Fund) to fund the roof replacement of 
Section 5 on the Youth Home Building; and 

WHEREAS, consistent with the County’s Purchasing Policy, a 
request for proposal process was used to solicit competitive 
bids and those bids have been evaluated by the Project Team to 
identify the lowest bidder with a satisfactory proposal and 
references. 

THEREFORE, BE IT RESOLVED that the Board awards the bid to 
replace the roofing on the Youth Home Building – Section 5 
(Project #1124-24A) to Division 7 Building Contractors, Inc. of 
8179 Neptune Drive, Kalamazoo, MI 49009 for the base bid amount 
of $167,370; and 

BE IT FURTHER RESOLVED that the Board authorizes the County 
Administrator to approve additional expenditures deemed 
necessary to complete this project of up to a total project cost 
of $188,000; and  

BE IT FINALLY RESOLVED that the County Administrator is 
authorized to make the necessary budget adjustments, and any 
necessary documents to complete this action are authorized to be 
signed. 

 



RFA #: RFA Date: RFA Submitted By:

Project/Contract # Contact Name:

Contact Info:

PROCUREMENT METHOD:

10 Firms invited to bid and bidding opportunity posted to County Website. 2 Bids Received

CONTRACT AWARD:

Parties - County and:

Evaluation Team:

References Checked: Debarred: No

BUDGETARY ACTION NEEDED: Budget Adjustment or Additional Appropriation Needed

Amount: Source: #492 CIP Youth Home From Account: Fund Balance

Amount: Source: #492 CIP Youth Home To Account: 492-265.273-976.000

FUNDING SOURCE:

Approved Appropriation

Additional Appropriation Requested through this RFA

Total Funding available if this RFA is approved

Expenditures to Date

Committed Funds

Award Amount

Funds Remaining

NEW CONTRACT SUMMARY:

REQUEST FOR ACTION

PROCUREMENT OF GOODS AND/OR SERVICES

Public Solicitation / RFP

$167,370 Base Bid + Unforseen Expenses

Carl Chapman

Department:

Kristin VanAtter

Project/Service 

Description:

PROJECT/SERVICE: County Youth Home Building Roof Replacement

Roof replacement on the Youth Home Building as part of CIP #1124-24A

6/20/2024

cchapman@allegancounty.orgFacilities Management

1124-24A

240757

Yes

188,000.00$         

-$  

Standard County Agreement - No modifications or additional terms

Division 7 Building Contractors

Carl Chapman, Valdis Kalnins

98,000.00$           

-$  

167,370.00$         

20,630.00$           

#492 - CIP Youth Home Building Fund 

90,000.00$           

$90,000

$90,000



BID PRESENTATION FOR PROJECT #: 1124-24A

Project Name: Youth Home Building Roof Replacement

Service Area: Facilities Management

Date: 6/20/2024

Advertised: County website and invitations to bid

Award Recommendation: Division 7 Building Contractors

Award Criteria: Lowest bidder with a satisfactory proposal and references

VENDOR TABLE Vendor 1 Vendor 2

Company Name Division 7 Building Contractors Sheriff Goslin Roofing Company

Company Address 8179 Neptune Drive 10 Ave. C

City, State, Zip Kalamazoo, MI 49009 Battle Creek, MI 49037

SUMMARY COST TABLE

Total Labor Included 115,833.00$                                           

Added insulation Included 69,910.00$                                             

EPDM Membrane Included 8,320.00$                                               

All other Material Included 65,937.00$                                             

All other Costs Included -$                                                         

TOTAL BASE BID 165,870.00$                                          260,000.00$                                          

Added P&P Bond 1,500.00$                                               2,080.00$                                               

TOTAL COST 167,370.00$                                          262,080.00$                                          



240-560 

 

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

AREA AGENCY ON AGING OF WESTERN MICHIGAN (AAAWM)—APPROVE ANNUAL 

IMPLEMENTATION PLAN (AIP) FY25 

 

 WHEREAS, on June 26, 2024, the County’s Commission on Aging (COA) 

reviewed the AIP plan and recommends the Board of Commissioners (Board) 

approval. 

 THEREFORE BE IT RESOLVED, that in accordance with all statutes and 

policies governing the AAAWM, the Board supports the AIP for FY2025, as 

presented. 



















 

                                                                           Mission Statement 
                       “Dedicated to serving Allegan County seniors by developing and coordinating services  
                        that support their independence, maintain their dignity, and preserve their quality of life” 

A l l e g a n  C o u n t y  
C o m m i s s i o n  

o n  A g i n g  

3255 122nd Avenue, Suite 200 
Allegan, MI  49010 
269.673.3333 - Office 
877.673.5333 – Toll Free 
269.673.0569 - Fax 
http://www.allegancounty.org  
 
Chairperson:  Larry Ladenburger  
Vice Chairperson:  Rich Butler 
 

COMMISSION ON AGING - MINUTES 
Larry Ladenburger called the meeting to order at 9:02 am on June 26, 2024 
Pledge of Allegiance, Roll call 
The Commission of Aging met in the Zimmerman Room of the Human Services Building.  
 
ROLL CALL:   
PRESENT:  Commissioner Dean Kapenga, Chairperson Larry Ladenburger, Vice Chairperson Rich 
Butler, Mary Campbell, Sally Heavener, Stuart Peet, Patricia Petersen (virtual), Lou Phelps, Jo VerBeek 
OTHERS:   Director Jen Garcia, Teresa Galloway, Dan Wedge 
 
APPROVAL OF MINUTES- ADOPTED 
Approval of May meeting minutes accepted with amendments, moved by Heavener, supported by 
Kapenga.  All in favor, motion carried. 
 
PUBLIC PARTICIPATION – None 
 
APPROVAL OF AGENDA – ADOPTED AS PRESENTED 
Approval of the agenda moved by Heavener, supported by Butler.  All in favor, motion carried. 
 
PRESENTATIONS – None  
 
 
ADMINISTRATIVE REPORTS-  
DIRECTOR’S REPORT – ATTACHMENT B 
FINANCIAL REPORTS – ATTACHMENT C 
2024 COA MARKETING PLAN – ATTACHMENT D 
2024 COA PLANNING CALENDAR – ATTACHMENT E 
ACTION ITEMS LOG – ATTACHMENT F 
 
 
ACTION ITEMS:  
Motion made by Heavener, supported by Peet.  All in favor, motion carried. 
- Motion to recommend Board of Commissioner approval of AAAWM FY25 Annual Implementation 

Plan (Attachment G) as received. 
 
Motion made by Heavener, supported by Phelps & Butler.  All in favor, motion carried. 
- Motion to recommend Board of Commissioner approval of Generations contract for Adult Day Care 

services at the current unit rate of $10.25 per hour through 12/31/24. 
 

 

http://www.allegancounty.org/


 

 

DISCUSSION ITEMS:  
 
FUTURE AGENDA ITEMS:  
- AAAWM Presentation July/August  
- Increasing In Home Supports Contractor Pool 
- Senior Service Contracts Mapped Out 
 

 
SUBCOMMITTEE REPORTS: 
            Policy & Procedure Committee – S. Heavener/J. VerBeek 

The Subcommittee is meeting with Director Jen Garcia about every 2 weeks to keep things moving. 
            Senior Services Workgroup – P. Petersen/M. Campbell 

AAAWM Board of Directors – Stuart Peet, per attached handout 
AAAWM Advisory Council – Jo Verbeek/M. Campbell, per attached handout 
 

 
ROUND TABLE: 
Stuart Peet announced he is resigning from the Commission on Aging (COA) and the AAAWM Board 
of Directors effective immediately; the June 26 meeting will be his last COA meeting.  
 
 
ADJOURNMENT UNTIL July 17, 2024 
Motion to adjourn by Kapenga, supported by Heavener.  All in favor, motion carried. 
The meeting adjourned at 11:37 am.   
 
Next Meeting July 17, 2024 from 9:00 am -11:00 am in the Zimmerman Room at the Human Services 
Building  



                                   
 

 

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

BOARD OF COMMISSIONERS—SUPPORT ONPOINT’S RESOLUTION ON 
PROPOSED WASKUL SETTLEMENT 
 

WHEREAS, on June 18, 2024, the Community Mental Health 
Authority passed a resolution in opposition to the proposed 
Waskul Settlement, and; 

THEREFORE, BE IT RESOLVED, that the Allegan County 
Board of Commissioners supports the attached resolution as 
written. 
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