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S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

AREA AGENCY ON AGING OF WESTERN MICHIGAN (AAAWM)—APPROVE ANNUAL 

IMPLEMENTATION PLAN (AIP) FY25 

 

 WHEREAS, on June 26, 2024, the County’s Commission on Aging (COA) 

reviewed the AIP plan and recommends the Board of Commissioners (Board) 

approval. 

 THEREFORE BE IT RESOLVED, that in accordance with all statutes and 

policies governing the AAAWM, the Board supports the AIP for FY2025, as 

presented. 



















 

                                                                           Mission Statement 
                       “Dedicated to serving Allegan County seniors by developing and coordinating services  
                        that support their independence, maintain their dignity, and preserve their quality of life” 

A l l e g a n  C o u n t y  
C o m m i s s i o n  

o n  A g i n g  

3255 122nd Avenue, Suite 200 
Allegan, MI  49010 
269.673.3333 - Office 
877.673.5333 – Toll Free 
269.673.0569 - Fax 
http://www.allegancounty.org  
 
Chairperson:  Larry Ladenburger  
Vice Chairperson:  Rich Butler 
 

COMMISSION ON AGING - MINUTES 
Larry Ladenburger called the meeting to order at 9:02 am on June 26, 2024 
Pledge of Allegiance, Roll call 
The Commission of Aging met in the Zimmerman Room of the Human Services Building.  
 
ROLL CALL:   
PRESENT:  Commissioner Dean Kapenga, Chairperson Larry Ladenburger, Vice Chairperson Rich 
Butler, Mary Campbell, Sally Heavener, Stuart Peet, Patricia Petersen (virtual), Lou Phelps, Jo VerBeek 
OTHERS:   Director Jen Garcia, Teresa Galloway, Dan Wedge 
 
APPROVAL OF MINUTES- ADOPTED 
Approval of May meeting minutes accepted with amendments, moved by Heavener, supported by 
Kapenga.  All in favor, motion carried. 
 
PUBLIC PARTICIPATION – None 
 
APPROVAL OF AGENDA – ADOPTED AS PRESENTED 
Approval of the agenda moved by Heavener, supported by Butler.  All in favor, motion carried. 
 
PRESENTATIONS – None  
 
 
ADMINISTRATIVE REPORTS-  
DIRECTOR’S REPORT – ATTACHMENT B 
FINANCIAL REPORTS – ATTACHMENT C 
2024 COA MARKETING PLAN – ATTACHMENT D 
2024 COA PLANNING CALENDAR – ATTACHMENT E 
ACTION ITEMS LOG – ATTACHMENT F 
 
 
ACTION ITEMS:  
Motion made by Heavener, supported by Peet.  All in favor, motion carried. 
- Motion to recommend Board of Commissioner approval of AAAWM FY25 Annual Implementation 

Plan (Attachment G) as received. 
 
Motion made by Heavener, supported by Phelps & Butler.  All in favor, motion carried. 
- Motion to recommend Board of Commissioner approval of Generations contract for Adult Day Care 

services at the current unit rate of $10.25 per hour through 12/31/24. 
 

 

http://www.allegancounty.org/


 

 

DISCUSSION ITEMS:  
 
FUTURE AGENDA ITEMS:  
- AAAWM Presentation July/August  
- Increasing In Home Supports Contractor Pool 
- Senior Service Contracts Mapped Out 
 

 
SUBCOMMITTEE REPORTS: 
            Policy & Procedure Committee – S. Heavener/J. VerBeek 

The Subcommittee is meeting with Director Jen Garcia about every 2 weeks to keep things moving. 
            Senior Services Workgroup – P. Petersen/M. Campbell 

AAAWM Board of Directors – Stuart Peet, per attached handout 
AAAWM Advisory Council – Jo Verbeek/M. Campbell, per attached handout 
 

 
ROUND TABLE: 
Stuart Peet announced he is resigning from the Commission on Aging (COA) and the AAAWM Board 
of Directors effective immediately; the June 26 meeting will be his last COA meeting.  
 
 
ADJOURNMENT UNTIL July 17, 2024 
Motion to adjourn by Kapenga, supported by Heavener.  All in favor, motion carried. 
The meeting adjourned at 11:37 am.   
 
Next Meeting July 17, 2024 from 9:00 am -11:00 am in the Zimmerman Room at the Human Services 
Building  
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