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Mission Statement 
“The Allegan County Board of Commissioners shall plan, develop, and evaluate the  

necessary policies and resources to ensure our county continues to progress and prosper” 

A l l e g a n  C o u n t y   
B o a r d  o f   
C o m m i s s i o n e r s  

County Services Building 
3283 – 122nd Avenue 
Allegan, MI  49010 
269-673-0203 Main Office 
269-686-5331 Main Fax 
http://www.allegancounty.org  
 
Jim Storey, Chair 
Dean Kapenga, Vice Chair 

BOARD PLANNING SESSION–AGENDA       *REVISION #1 – 7/9/24 
Thursday, July 11, 2024, @ 9:00 AM 
County Services Building, Board Room 
Virtual Meeting Options Attached 
 
9:00 AM CALL TO ORDER:   

  ROLL CALL:  

  OPENING PRAYER:  Commissioner Gale Dugan 

  PLEDGE OF ALLEGIANCE: 

  PUBLIC PARTICIPATION: 

  INFORMATIONAL SESSION:  Mark Witte, Director—OnPoint 

  ADDITIONAL AGENDA ITEMS:   

  APPROVAL OF AGENDA:   

   

DISCUSSION ITEMS:    

1. *Allegan State Game Area Utilization  
2. 2025-29 Budget Personnel Requests 
3. Administrative Update 

 
     

OTHER ITEMS: 

PUBLIC PARTICIPATION: 

CLOSED SESSION:   

FUTURE AGENDA TOPICS: 
1. 2nd Quarter Capital Report 
2. Administrative Update 

 
ADJOURNMENT: Next Meeting—Thursday, July 25, 2024, 9:00 AM @ COUNTY 

SERVICES BUILDING, BOARD ROOM. 
Please note that Regular and Special Meetings of the Board of Commissioners held in the Board Room are 

streamed live and recorded in accordance with the County’s Live Stream & Publishing Recordings of 
Meetings Policy, which can be viewed on the County’s website. 

Your attendance constitutes your consent to audio/visual streaming and/or recording and to permit the 
County to broadcast your name/voice/image/content to a broader audience. 

http://www.allegancounty.org/


Allegan County
Board of Commissioners



STEP 1: Connect to the Meeting
• OPTION 1: Zoom over Telephone

• Call (929) 205-6099 -or- (312) 626-6799 -or- (253) 215-8782
• Type in Meeting ID: 891 6032 7098, then #, then # again
• Type in Meeting Password: 471420, then #

• To raise your hand to speak, press *9

• To Mute and Unmute, press 6*
<STOP here>

You do not have to continue reading the rest of the instructions.

• OPTION 2: Youtube
• Open Internet Explorer or Chrome
• Navigate to https://www.youtube.com/channel/UCQIiZQstN2Pa57QAItAWdKA
• Click on image of “Live” video

<STOP here>
You do not have to continue reading the rest of the instructions.

• OPTION 3: Zoom over Web browser
• Open Internet Explorer or Chrome
• Navigate to https://zoom.us/j/89160327098
• Meeting Password: Board

<Continue with the rest of the instructions>

https://www.youtube.com/channel/UCQIiZQstN2Pa57QAItAWdKA
https://zoom.us/j/89160327098


STEP 2: Enter registration information

4. Click when
done.

1. Enter name
and email

2. Click this box 3. Answer challenge
question



STEP 3: This Window will appear when 
connected.



STEP 4: Adjust audio settings
(if needed)



STEP 5: Raise hand to be  
recognized to speak.

• Once “Raise Hand” is clicked, the Board Chairperson will
receive notice and may UNMUTE your microphone when
ready and verbally recognize you to speak.

On bottom of screen.



STEP 6: To leave the meeting
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What's new at ?

1. Change
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From 3585-122nd Avenue to 540 Jenner Drive – 5/8/23

From 3585-122nd Avenue to 540 Jenner Drive – 5/8/23
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(Some changes also require patience…)
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Building Enhancements
• Natural Gas Generator for Power Outages – June 2024
• Window Films for Client/Staff Privacy – July 2024
• Sound Masking and Suppression for Client Privacy – May 2024
• Technology Upgrades/Optimization – ongoing

Program Enhancements
• New Electronic Medical Record System (“PCE”) – 10/1/2024

– Joining 95% of state that already operates on this platform

What's new at ?

2. Growth
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• Medicaid Program Increase
– Pandemic Related (temporary hold on 

eligibility redeterminations)
– Actuarial Rate Adjustments

• Competitive Grants
– MEDC – Building Completion
– SAMHSA – Expansion
– SAMHSA – CCBHC Implementation
– State of MI – CCBHC Demonstration
– HRSA – Rural Opioid Tx Access

Budgetary Growth

All to meet access demands 
of public after becoming a 

CCBHC and making services 
available to everyone who 

has a need.

And we have several more 
positions posted.

Staffing Growth
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o Aug 2021 – OnPoint awarded SAMHSA grant to expand into a Certified 
Community Behavioral Health Clinic (CCBHC).
o Serve everyone at all levels of care, including commercially insured & veterans

o Oct 2023 – OnPoint joined MDHHS CCBHC demonstration project
o Major change in funding – shifting to unit-based revenues
o More service promotion and engagement efforts
o Partnerships with other healthcare service providers
o Enhanced coordination of care

Program Growth

“So, what is a CCBHC?”
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What's new at ?

3. Progress
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Progress in 
Fulfilling A Vision

Progress in Fulfilling Our Mission
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Progress in Meeting Needs

Progress in Meeting Needs
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Progress in Meeting Needs

Progress in Meeting Needs
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Progress in Meeting Needs

Progress in Meeting Needs
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Progress in Meeting Needs

Progress in Meeting Needs
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Progress in Meeting Needs

CLIENT CARE and 
COMMUNITY NEEDS

INTO THE
FUTURE Social 

Determinants 
of Health

Mobile Crisis 
Intervention 

(w/ LEO)

SUD/MAT 
Services

Family, Child 
& Adolescent 

ServicesCertified 
Community 
Behavioral 

Health Clinic

Health Care 
Integration

Team-Based 
Care

Homelessness 
Services/ 
Housing

Community 
Engagement

CRISIS CARE
–––––

CLINICAL 
SERVICES

–––––
COMMUNITY 

SUPPORTS

FOUNDATION

Intellectual/ 
Developmental 

Disabilities

Children’s 
Services

Housing 
Assessment & 

Resource 
Agency

Substance 
Abuse 

Prevention

Serious Mental 
Illness

54 Years of 
History

Progress in Changing
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Progress in Reaching Out
MediaWebsite

Partnerships
-Festivals/Fairs
-Multi-Agency Coordinating Council
-MOUs with Numerous Agencies
-Regional Collaboration

Social Media

Questions or 
Comments?
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