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Building Enhancements

* Natural Gas Generator for Power Outages —June 2024

* Window Films for Client/Staff Privacy — July 2024

* Sound Masking and Suppression for Client Privacy — May 2024
* Technology Upgrades/Optimization — ongoing

Program Enhancements
* New Electronic Medical Record System (“PCE”) —10/1/2024

— Joining 95% of state that already operates on this platform
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Budgetary Growth

* Medicaid Program Increase

Pandemic Related (temporary hold on

eligibility redeterminations)
Actuarial Rate Adjustments

* Competitive Grants

MEDC — Building Completion
SAMHSA — Expansion

SAMHSA — CCBHC Implementation
State of Ml — CCBHC Demonstration
HRSA — Rural Opioid Tx Access

2018

2019

2020

2021

2022

2023

2024

$26,537,526
$27,903,213
$30,631,407
$32,642,970
$38,156,000

$39,002,303

$41,011,311
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2023

2024

Staffing Growth

All to meet access demands
of public after becoming a
CCBHC and making services
available to everyone who
has a need.

And we have several more
positions posted.

OnPoint
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Program Growth

o Aug 2021 - OnPoint awarded SAMHSA grant to expand into a Certified
Community Behavioral Health Clinic (CCBHC).

o Serve everyone at all levels of care, including commercially insured & veterans
o Oct 2023 — OnPoint joined MDHHS CCBHC demonstration project

o Major change in funding — shifting to unit-based revenues

o More service promotion and engagement efforts

o Partnerships with other healthcare service providers

o Enhanced coordination of care

“So, what is a CCBHC?” y

JIIro ¢
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Michigan’s CCBHC Demonstration Sites

October 2023

Arab Community Center for Economic and Social Services (Wayne)
Barry County CMH Authority (Barry)

CElI CMH (Clinton, Eaton, Ingham)

CNS Healthcare (Oakland)

CNS Healthcare (Wayne)

Community Mental Health of Ottawa County (Ottawa)
Development Centers, Inc. (Wayne)

Easter Seals Michigan (Oakland)

Elmhurst Home (Wayne)

Genesee Health System (Genesee)

HealthWest (Muskegon)

Integrated Services of Kalamazoo (Kalamazoo)

Lapeer County Community Mental Health (Lapeer)
LifeWays (Jackson and Hillsdale)

Macomb County CMH (Macomb)

Monroe Community Mental Health Authority (Monroe)
Network180 (Kent)

OnPaint (Allegan)

Pines Behavioral Health Services (Branch)

Pivotal (St. Joseph)

Riverwood Center (Berrien)

Saginaw County CMH (Saginaw)

Sanilac Community Mental Health {Sanilac)
Southwest Counseling Solutions (Wayne)

St. Clair County CMH (St. Clair)

Summit Pointe (Calhoun)

The Guidance Center (Wayne) I}. n PO i n t

The Right Door (lonia) +

Caring for Allegan County
Washtenaw County CMH (Washtenaw) m
West Michigan CMH (Mason, Lake, Oceana) DHHS

;‘\( Original CCBHC Demo Sites
* New CCBHC Demo Sites (October 1, 2023)
O Satellite Site
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Allegan County News
May 14, 1969

Progress in

Fulfilling A Vision

Mental Health Board Organized In County;
To Launch Attack On Mental Health Problems

By Mary A, Simons

Allegan County is preparing
to launch a full-scale attack on
ever increasing mental health
problems.

Coinciding with the beginning
of National Mental Health Month
Allegan supervisors announced
May 1 the formation of their
first Community Mental Health
Services Board,

Less than three years after
a volunteer commiltee of con-
cerned citizens inaugurated psy-
chiatric services in the county
by bringing in extension clinics
on an experimental part-time
basis, county officers, convinced
bv the inereasing numbers of

Allegan, has been employed by
the board as executive socretary
and office manager. The board
is currently considering applica-
tions for the position of program
co-ordinator.

Board Chairman Kyes said the
ultimate goal of a projeeted
Community Community Mental
Health Center 1s to provide coms
prehensive mental health serv-

Board Chairman Kyes said the
ultimate goal of a projeeted
Community Community Mental
Health Center is to provide com-
prehensive mental health serve
ices for the entire county.

n is plan,
opment of the following services
is in the offing: in-patient and
out-patient care, emergency di-
agnosis and treatment, and after
care (for county patients re

laased from state hospitals)

ices for the entire county.
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Progress in Fulfilling Our Mission

Mission Vision Values

Improving the lives of people in Allegan County through
exceptional behavioral health and homelessness services.

Mission

o An inclusive community with integrated behavioral health services
Vision :
and safe, affordable housing for all.

values Integrity, Inclusivity, Honor, Equality, Humility,

Innovation, Teamwork, and Cultural Competence

OnPoint
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Progress in Meeting Needs
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Progress in Meeting Needs
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Progress in Meeting Needs

Client Counts by Diagnosis Grouping

0 50 100 150 200 250 300 350 400 450 500
Alcohol Dep —— 87
Stimulant Dep S ————— O
Opp Def (<18) wmm 26
Autism 174
Mood Dysreg (<18) mmmm 28
Adjustment D/O ———— 9
Anxiety D/O 190
Bipolar lliness we————— O
Depression 460
PTSD 321
Severe Stress ——— 49
Schizoaff D/O 200
Unspecified D/O 134
Intellectual Disability 187
Progress in Meeting Needs
Clients By Gender
19
1923 2015
=M =F = QOther
Ty e
unPoint
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Progress in Meeting Needs

Veterans

57
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20
10

Count
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Progress in Meeting Needs

Clients By Race

= White

= Multi-Racial
Hispanic

= Af-Am/Black
= Native American

= Other/Refused/Undec

OnPoint
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Progress in Meeting Needs

Funding Sources/Insurances

2259

= Medicaid = Medicare = CHIP Dual (Caid/Care) = VHATriCare

OnPoint
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Progress in Meeting Needs

Clients by Age

2337
1142
249 229
<18 between 18to  between 22 to >= 65
21 65
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Progress in Meeting Needs

Count of Services

100000 79,865
83,550
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Progress in Changing INTO THE
E z f
Community * UTUR[ Soqal
Determinants
Engagement of Health
FOUNDATION
54 Years of 4%3;{& Hogmeigssn/ess IIVISbiIe Ctr_isis
IRy CRISIS CARE Disabilities :O"‘l’J'SCi‘:f’g g (Svr/‘"fgo';’n
CLIENT CARE and
CLINICAL
CERVICES COMMUNITY NEED
Serious Mental — Children’s Team-Based SUD/,MAT
Iliness Services Care Services
COMMUNITY
SUPPORTS
) Family, Child
Substance A eI hleakh Cgre - & Adolescent
ssessment & Integration Certified -
Abuse N - Services
Prevention Agency Community
Behavioral
Health Clinic
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Progress in Reaching Out

Website Media

'{)l’l Point e

Caring for Allegan Coun

Y Welcome'to OnPoint
Gettirig YoulBatkdnto ti@Eold of [iife

Social Media - ~ Partnerships

: o -Festivals/Fairs
-Multi-Agency Coordinating Council
-MOUs with Numerous Agencies

ADDICTION? -Regional Collaboration
'CAN HELP!

Questions or
Comments?

'y :
JnPoint
Caring for Allegan County

340 Jenner Drive
Allegan. M1 49010
www.onpointallegan.org
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