EEO Utilization Report

Organization Information
Name: Allegan County
City: Allegan, Ml 49010
State: Ml
Zip: 49010
Type: County/Municipal Law Enforcement

Mon 09-30-2019 16:27:49 EDT




Step 1: Introductory Information

Policy Statement:

It is the policy of Allegan County to prohibit unlawful discrimination in its personnel practices. This commitment includes
providing equal opportunity to qualified persons in all personnel practices, without regard to race, color, religion, sex, age,
national origin, veteran status, genetic information, disability or other protected status according to applicable law.
Following File has been uploaded:210_AC-Policies-EEQ.pdf
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Step 4b: Narrative of Interpretation

Upon review of this data, it appears that there are two areas of statistical concern, one related to white males and one
related to white females. The first is that the recruitment of white females should be a priority to ensure the diversity of
Allegan County's law enforcement and corrections team. Allegan County law enforcement currently has underutilized
white females in protective services sworn and non-sworn patrol officer positions. The second concern is that white males
are underutilized within administrative support, professionals and officials/administrators positions. Although the data does
not indicate any further areas of concern, Allegan County leaders recognize the benefits of a diverse staff and feel there is
an overall need to increase the employment of minorities wherever possible.

Step 5: Objectives and Steps
1. Our objective is to provide equal employment opportunities for women when our organization fills vacancies
in law enforcement.

a. Human Resources will continue to provide quarterly reports to the Board of Commissioners which include metrics
related to the percentage of females hired for law enforcement.

b. While there may not be a direct correlation to any one process leading to the statistical deficiency, Allegan County
is committed to continuous improvement. We will evaluate all phases of the hiring process from recruitment to
onboarding and identify any areas for improvement to ensure equal opportunity of employment.

¢. Research opportunities for partnership with local female organizations.

2. Our objective is to provide equal employment opportunities for men when our organization fills vacancies
for administrative support, professionals and officials/administrator positions.

a. Human Resources will continue to provide quarterly reports to the Board of Commissioners which include metrics
related to the percentage of males hired for administrative support, professionals and officials/administrators.

b. While there may not be a direct correlation to any one process leading to the statistical deficiency, Allegan County
is committed to continuous improvement. We will evaluate all phases of the hiring process from recruitment to
onboarding and identify any areas for improvement to ensure equal opportunity of employment.

3. Our objective is to develop and implement a diverse recruitment plan.
a. Human resources is developing a county-wide recruitment plan by utilizing feedback from all department heads on
the recruitment process, goals, metrics, and needs.
b. Implement the developed recruitment plan for all recruiting efforts beginning March 2020.

c. Utilize the recruitment plan to broaden the applicant pool for our positions through job fairs, college recruiting
events, employment branding, employee referrals, and social media platforms.

Step 6: Internal Dissemination

EEO Utilization Report posted on Allegan County's Intranet site.

EEO Utilization Report placed in Allegan County's Policy and Procedures manual.

EEO Utilization Report distributed to all of Allegan County's supervisors, department heads, and elected officials.

An email notification will be sent to employees stating that a copy of the EEO Utilization Repoh is available on the Intranet

and in the Policy and Procedures manual.

Step 7: External Dissemination
All Allegan County job postings will include an EEO statement with a link to the EEO Utilization Report on our County

website.
The EEO Utilization Report will be published on our County website - available for review by vendors and contractors.
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| understand the regulatory obligation under 28 C.F.R. ~ 42.301-.308 to collect and maintain
extensive employment data by race, national origin, and sex, even though our organization may not
use all of this data in completing the EEO Utilization Report.

| have reviewed the foregoing EEO Utilization Report and certify the accuracy of the reported
workforce data and our organization's employment policies.

WWW%. ﬁumum Rporets Spmusr swhmittd ontine 41011019
[signature] [title] [date]
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