PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending; October 7, 2016

ACD

Telecom

Leader in Public Safety Communications

1. Project Status Summary
i.  Contract Design Review (CDR) has been completed.
ii.  Microwave site surveys by Motorola are complete.
iii.  System equipment has been shipped.

2. Work Completed Last Week

i.  All updates have been made to the CDR document and all open issues are now
closed.
ii.  Motorola has received the microwave site survey reports. Reports forwarded to ACD
Telecom for review.
iii.  System equipment that was accepted during factory staging has been shipped and is
enroute to Motorola’s Grand Rapids warehouse.

3. Work Planned For Next Week

i.  Bi-weekly face-to-face /webinar status meeting to be held on October 12, 2016.
ii.  ACD Telecom to review details of microwave site surveys

4. Open Issues

i.  None at present



