PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending; October 28, 2016

ACD

Telecom

Leader in Public Safety Communications

1. Project Status Summary
1. Microwave PCN process approved by Allegan County and ACD Telecom
ii.  Tower structural engineering analysis plan approved by Allegan County and ACD
Telecom

2. Work Completed Last Week
1. ACD reviewed and approved plan for tower structural analysis
ii.  ACD reviewed microwave path reports and approved PCN process

3. Work Planned for Next Week
i.  Initiate PCN process
ii.  Bi-weekly FTF update meeting on Monday, October 31 @ 1430
iii.  Tower structural engineering analysis to begin

4. Open Issues
1. Motorola and MPSCS discuss GPS data implementation
ii.  ACD and Motorola discuss TDI impact for site 5502
iii.  Proposed definitions for “major failure” and “minor failure” for 60-day burn-in



