PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending; November 18, 2016
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1. Project Status Summary
i.  Tower structural engineering analysis in process
ii.  Central Dispatch modification analysis in progress
iii.  Results of remaining towers in next 2-3 weeks

2. Work Completed Last Week
i.  Tower detailed structural engineering analysis in process for all towers
ii.  Central Dispatch modification analysis has started
ili. ~ Monterey report received — fails final loading condition
iv.  Otsego report received — fails all three loading conditions

3. Work Planned for Next Week
1.  Review of updated Gantt Chart
ii.  Review of Monterey and Otsego tower structural engineering analysis reports
iii.  Bi-weekly FTF/call meeting on Wednesday, November 23, 2016 at 2:00 pm

4. Open Issues
1. Motorola and MPSCS discuss GPS data implementation

ii.  Proposed definitions for “major failure” and “minor failure” for 60-day burn-in
ii.  MPSCS Site 5502 quote



