PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending; December 2, 2016

ACD

Telecom

Leader in Public Safety Communications

1. Project Status Summary
I.  Tower structural engineering analysis in process
ii.  Central Dispatch modification analysis results expected 12/5/16
iii.  Wayland site — no modifications required
iv.  Remainder site results expected by 12/9/16

2. Work Completed Last Week
I.  Wayland site structural analysis complete — no modifications necessary

ii.  Errors found in some structural engineering reports. Corrected by Missionl Results
expected by 12/9/16

iii.  Central Dispatch modification analysis almost complete. Expect results 12/5/16

iv.  Updated Gantt chart distributed. ACD reviewed and updated Allegan weekly report,
section 2

v.  Call between MPSCS and Motorola to discuss GPS data was conducted on 11/30/16.
Weekly call will be established to continue discussions.

vi.  Equipment list for MPSCS site 5502 upgrade was sent from Motorola to Catherine
Henning on 12/1/16.

3. Work Planned for Next Week

i.  Review of tower structural engineering analysis of remaining sites as they come in
ii.  Call between MPSCS and Allegan County scheduled for 12/7/16 at 3pm to discuss
radio template design.

4. Open Issues
i.  None at present



