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1. Project Status Summary
i.  Tower structural engineering analysis in process
ii.  Central Dispatch modification analysis report being reviewed
iii.  Remainder site results expected by 12/16/16
iv.  Fleet mapping meeting held with MPSCS. They had good progress

2. Work Completed Last Week
i.  Results of remaining tower sites structural analysis expected by 12/16/16
ii.  Central Dispatch modification report being reviewed by engineers at Mission 1.
Expect report by 12/14/16
iii.  Fleet mapping meeting was held at Allegan County site with MPSCS. Very good
start. Meetings scheduled over next few weeks with 911 Policy Board and Fire
Chief’s Association
iv.  Microwave licensing is submitted and is in process with the FCC
v. 800 MHz. frequency 601 forms under final review by Tony Kurz and will be
submitted to FCC the week of 12/26/16

3. Work Planned for Next Week
i.  Review of tower structural engineering analysis of remaining sites as they come in
ii.  Motorola/MPSCS location services (GPS) meeting scheduled for 12/21/16, with
weekly meetings scheduled after that
iii.  Bi-monthly meeting/call to be held Wednesday, December 14, 2016 at 1:00 pm ET.

4. Open Issues
i.  Still awaiting MPSCS approval of design
it.  Certification of MCC7100 by MPSCS



