PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending: January 13, 2017

ACD

Telecom

Leader in Public Safety Communications

1. Project Status Summary

1.

il.

iii.
1v.

Tower modification reports for sites needing them, with exception of Laketown are
completed

Price quotes for tower modifications, with exception of Laketown will be available
Tuesday, January 17

Valley antenna site structural analysis on hold pending resolution of lease issue
Bi-monthly meeting/call was held Wednesday, January 11, 2017

2. Work Completed Last Week

1.

11.

iii.

1v.

V.
Vii.

Valley tower site lease with American Tower under dispute due to installed TTA not
being specifically listed on the equipment list of the original lease with Alltel.
Allegan County has documentation, via as-built drawings showing TTA. Allegan
County to reach out to American Tower to reach resolution

Per Motorola and Mission 1 Communications, Lee tower site will not meet Rev. G
structural criteria. Decision to be made over course of action — build new tower or
accept Rev F criteria. Allegan consulting insurers to assess risks of using Rev. F
Bi-monthly meeting/call was held Wednesday, January 11, 2017 at 1400 ET

Fleet template steering committee meeting held Friday, January 13. Attended by
representatives of each agency, as well as Al Mellon — MPSCS. Good progress, and
on-track to complete by end of January

D.C. power plant installed at Monterey site. Cutover requires powering down
microwave and VHF, and is scheduled for Tuesday, January 17

Optimized equipment list and quote for MPSCS site 5502 sent to MPSCS for review
ACD reviewed MPSCS standards documents provided to assure Allegan is in
compliance
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3. Work Planned for Next Week

i.

ii.
1il.
iv.
Vi.

Vii.

Discussion between ACD and MPSCS regarding MCC7100 certification to solidify
steps and completion date

ACD and Allegan review tower modification reports and quotes

Allegan to discuss Valley tower lease with ATC

ACD to have follow-up discussion with Allegan regarding alarm monitoring needs at
dispatch and provide decision to Motorola by Friday, January 20

Monterey DC plant cutover scheduled for early AM Tuesday, January 17

Next fleet mapping team meeting with Al Mellon pf MPSCS scheduled for Friday,
January 20

Allegan discussion with management and insurance company to make decision on
Lee tower

4. Open Issues

i.
ii.
iii.
1v.

Still awaiting MPSCS approval of design
Certification of MCC7100 by MPSCS
Resolution of Valley site lease issue
Decision on course of action for Lee tower



