PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending: February 10, 2017

ACD

Telecom

Leader in Public Safety Communmauons

1. Project Status Summary

i.
ii.
iii.
1v.
V.

Tower modification price quotes being submitted to Commissioners for approval
D.C. power plant and generator cutover plans in progress. Completion by March 8,
2017

Bi-monthly meeting/call held February 8, 2017

First cutover workshop scheduled for February 22, 2017 at 0830

Lease issue at Valley tower resolved with ATC removing back-rent and reducing
monthly increase

2. Work Completed Last Week

1.

ii.
iii.
iv.

Vi.

Vii.

Bi-monthly FTF meeting/call was held February 8, 2017 at 1400

Successful installation and cutover of the D.C. plant at the Otsego site

Successful installation and startup of generators at Saugatuck and Otsego sites
Successful negotiation with American Tower Corp. on the lease for the Valley tower
site. ATC has dropped the back-rent and decreased the monthly lease amount to a
level acceptable to Allegan County

Confirmed that Allegan consolettes fully implement the encryption required for inter-
operable communications requirement with Kalamazoo

Motorola submitted proposed design of GPS interface to MPSCS for review by J.
Nummer

Transfer of Ownership letters sent to agencies that requested extreme option radios.
Deadline for return of signed letters is 2/27/17

3. Work Planned for Next Week

1.
ii.
1il.

DC plant cutover at Valley site is planned for February 14, 2017

Allegan to approve Valley tower lease terms

Allegan to submit for Commissioners approval of the tower modifications at
Laketown, Monterey, Otsego, Saugatuck, and Dispatch
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iv.  Publish agenda for the cutover workshop scheduled for February 22, 2017

4. Open Issues
1. Still awaiting MPSCS approval of design. Outstanding are GPS and MCC7100
solutions. Estimated approval date — 5/31/17
ii.  Certification of MCC7100 by MPSCS — estimated 5/15/17



