PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending: February 24, 2017

ACD

Telecom

Leader in Public Safety Communications

1. Project Status Summary
i.  Tower modification price quotes were submitted to Commissioners on February 23,

2017 for approval

ii.  D.C. power plant and generator cutover plans in progress. Completion by March 8,
2017

iii.  First cutover workshop was held February 22, 2017

iv.  Structural analysis for Valley tower in progress. Estimated completion by March 10,
2017

2. Work Completed Last Week
1. Successful installation and cutover of the D.C. plant at the Lee site
ii.  Successful installation and startup of generator at Lee and Valley sites
iii.  Structural analysis is now in progress with estimated completion by March 10, 2017
iv.  Very productive first cutover planning workshop was held on February 22, 2017.
Well attended and represented by agencies, County, and MPSCS
v.  Request for approval of funds for tower modifications presented at Board of
Commissioners meeting on February 23, 2017

3. Work Planned for Next Week
i.  D.C. plant cutover at Laketown site is planned for Marchl1, 2017

4. Open Issues
1. Still awaiting MPSCS approval of design. MPSCS has agreed during workshop to
approve with footnotes regarding MCC7100 and GPS. Estimated 2/28/17



