PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending: March 3, 2017

ACD

Telecom

Leader in Public Safety Communications

1. Project Status Summary
i.  Tower modification price quotes were submitted to Commissioners on February 23,
2017 for approval
ii.  All D.C. power plant cutovers complete
iii.  Last generator installation/cutover to be completed by March 8, 2017
iv.  Structural analysis for Valley tower completed. No modifications are required
v.  MPSCS has approved the VRP design with the understanding that GPS services and
MCC7100 designs are still being worked out

2. Work Completed Last Week
i.  Successful installation and cutover of the D.C. plant at the Laketown site
ii.  Structural analysis of the Valley site has been completed. No modifications are
required
iii.  Request for approval of funds for tower modifications presented at Board of
Commissioners meeting on February 23, 2017
iv.  All but one transfer of ownership documents have been signed. Allegan to work with
Motorola to begin returning units for upgrade for requesting agencies
v.  MPSCS has approved the VRP design with the understanding that GPS services and
MCC7100 designs are still being worked out and will be reviewed and approved at a
later date, estimated by March 31, 2017

3. Work Planned for Next Week

1. Generator installation and cutover at Laketown site is planned for March 8, 2017
ii.  Bi-monthly FTF meeting/call scheduled for Wednesday, March 8, 2017 at 1400
iii.  Discussion with Motorola and ACD to review MPLS design to ensure seamless
cutover of Harris traffic

4. Open Issues
i.  Awaiting approval of funds for tower modifications





