PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending: March 10, 2017

ACD

Telecom

Leader in Public Safety Communications

1. Project Status Summary
1. Motorola formal tower modifications document has been sent to Allegan County and
is being reviewed
ii.  All D.C. power plant and generator cutovers complete
iii.  Bi-monthly FTF meeting/call held on Wednesday, March 8, 2017
iv.  All transfer of ownership paperwork signed. Targeted radios being pulled from
warehouse for exchange with Motorola

2. Work Completed Last Week
i.  Successful installation and cutover of the generator at the Laketown site
ii.  Motorola has created a formal tower modifications agreement and has shared with
Allegan. Minor changes being implemented
iii.  Allegan County is involving legal counsel to negotiate with Tele-Rad Towers on
updated lease to incorporate reductions for tower modifications costs
iv.  All transfer of ownership documents signed. Allegan to work with Motorola to begin

returning units for upgrade for requesting agencies
v.  Bi-monthly FTF meeting/call held on Wednesday, March 8, 2017 at 1400 to 1430

3. Work Planned for Next Week
1. Allegan facilities and J. Ludwig to pull 12 portable radios from warehouse to furnish
to MPSCS for initial template testing
ii.  Clean up formal modifications document and submit to Allegan for approval
iii.  Discussion with Motorola and ACD to review MPLS design to ensure seamless
cutover of Harris traffic

4. Open Issues
1. Awaiting approval for tower modifications



