PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending: March 17, 2017
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1. Project Status Summary
i.  Motorola formal tower modifications document is being fine tuned between Allegan
and Motorola
ii.  New D.C. plant upgrade has been installed at the Wayland site
ii.  Targeted radios for select agencies being pulled from warehouse for exchange with
Motorola

2. Work Completed Last Week
i.  Successful installation of the upgraded D.C. plant at Wayland MPSCS site
ii.  Motorola and Allegan County fine tuning details of formal modifications agreement
iii.  Motorola completed site walkthrough at Dispatch to determine electrical needs and
installation
iv.  Allegan County maintenance has cleared access to all new radio equipment in
preparation for pulling targeted radios for select agencies to be exchanged
v.  Technical discussion was held on Tuesday, March 14, 2017 between ACD and
Motorola to review Nokia MPLS implementation

3. Work Planned for Next Week
1. J. Ludwig and Mission 1 perform visits to all sites to verify and signoff D.C. plant
and generator installations
ii.  Bi-monthly FTF meeting/call scheduled for Wednesday, March 22, 2017 at 1400

4. Open Issues
1. Awaiting approval of funds for tower modifications



