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1. Project Status Summary   
i. Motorola formal tower modifications document is still being fine tuned between 

Allegan and Motorola 

ii. Allegan and Mission 1 completed site visits confirming generator and D.C. plant 

installations 

iii. Targeted radios for select agencies being pulled from warehouse on March 30 for 

exchange with Motorola 

iv. Equipment being delivered to tower sites this week by Tele-Rad 

 

2. Work Completed Last Week 
i. Successful visits to all sites, with the exception of Wayland, to confirm proper 

installation of D.C. plants and generators. R. Winters of MPSCS to visit Wayland 

next week to inspect that site  

ii. Motorola and Allegan County fine tuning details of formal modifications agreement 

iii. Tele-Rad has begun delivering equipment to 5 of the tower sites this week 

iv. Bi-monthly meeting/call held on Wednesday, March 22, at 1400 

 

3. Work Planned for Next Week 
i. Thursday, March 30, 2017, J. Ludwig and J. Tabor to pull portable radios from 

warehouse to retrieve targeted shipments to exchange with Motorola for extreme 

option versions for selected agencies 

ii. J. Ludwig to provide 10 portable radios to loan to MPSCS for template testing 

iii. Receive and review Valley tower amended agreement by Friday, March 31, 2017 

 

4. Open Issues 
i. Awaiting approval of tower modifications 


