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1. Project Status Summary   
i. Motorola formal tower modifications document is complete and signed off by 

Allegan County and Motorola 

ii. D.C. power and generator installations were inspected and accepted by Allegan 

County 

iii. Targeted radios for select agencies were pulled from warehouse on March 30 for 

exchange with Motorola 

iv. Equipment being delivered to tower sites this week by Tele-Rad 

 

2. Work Completed Last Week 
i. Allegan County and Motorola have signed off on the formal tower modifications 

agreement. Tower modifications at Monterey, Saugatuck, Otsego, and Dispatch will 

now proceed 

ii. J. Ludwig and J. Tabor inventoried all radio equipment in storage. Targeted portables 

were retrieved for exchange with Motorola for extreme option versions 

iii. Tele-Rad continued delivering equipment to the tower sites 

iv. Allegan County signed off on the D.C. plant and generator installations at all sites 

 

3. Work Planned for Next Week 
i. MPSCS to load initial templates into test radios for verification 

ii. Negotiate amended lease agreement for Valley Tower 

iii. Provide agenda for cutover workshop scheduled for Wednesday, April 12, 2017 

 

4. Open Issues 
i. Valley tower amended lease agreement needs to be finalized 


