PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending: April 28, 2017

ACD

Telecom

Leader in Public Safety Communications

1. Project Status Summary

1.

il.
1il.

1v.

Allegan County preparing to send revised lease agreement terms and notice of intent
to proceed to ATC regarding Valley site

LMR equipment delivered to all sites

LMR equipment, LMR antennas, and microwave antennas installed at Lee and
Wayland sites

Bi-monthly FTF meeting/call held Wednesday, April 26, 2017

LMR equipment, LMR antennas and microwave antennas installation started at
Otsego

2. Work Completed Last Week

1.

11.

1il.

1v.

LMR equipment, LMR antennas, and microwave antenna installation complete at Lee
and Wayland sites

Bi-monthly FTF meeting/call held on Wednesday, April 26, 2017. Minutes have been
distributed

Valley lease amendment wording changed by Allegan County and is presented to
legal for review

Network drop line installed in Dispatch conference room to support temporary
console installation

Walkthrough of Dispatch equipment room completed Thursday, April 27, 2017 by T.
Osling and M. Barton of Mission 1 to further assess grounding enhancements

3. Work Planned for Next Week

1.

il.
1il.

Tower modifications (welding) at Otsego, Saugatuck, and Monterey sites to be
completed by May 5, 2017

LMR equipment installation at Otsego site to be completed by May 3, 2017

J. Tabor to supply list of change order items and dollar amounts by May 5, 2017
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iv.  Pending approval by legal, Valley lease amendment opinion and intention to proceed
with installs
v.  T. Osling of Mission 1 to provide schedule of installations by May 5, 2017

4. Open Issues
i.  Valley tower amended lease agreement and intent to proceed need to be issued to
ATC
ii.  Laketown tower lease considerations for modifications needs to be agreed upon
1. We are still awaiting Motorola to step up efforts to provide location services solution



