PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending: May 12, 2017

ACD

Telecom

Leader in Public Safety Communications

1. Project Status Summary
i.  All welding modifications completed
ii.  LMR equipment installation complete at all sites except Dispatch
iii.  Dispatch LMR equipment installation to begin week of May 15, 2017

2. Work Completed Last Week

i.  All modification welding required at Saugatuck, Otsego, and Monterey sites has been
completed
ii.  Complete LMR equipment has been installed at: Laketown, Saugatuck, Monterey,
Valley, Lee, Otsego, and Wayland
iii.  Green and yellow radio housings shipped to, and received by, Dispatch location

3. Work Planned for Next Week

i.  Microwave implementation and installation discussion call to be held on Monday,
May 15, 2017 at 4:30 pm. to discuss upcoming Dispatch D.C. plant cutover that will
occur within next two weeks. Discussion will also include details of needs for
successful Harris traffic migration to mew microwave

ii.  LMR equipment installation at Central Dispatch to start May 15, 2017

iii.  Motorola to replace housings on 88 radios requiring green and yellow, as requested
by various agencies

iv.  Intrinsically safe replacement radios shipped and should be received at Dispatch
location by May 19, 2017

4. Open Issues
i.  Valley tower amended lease agreement and intent to proceed needs to be issued to
ATC
ii.  Laketown tower lease considerations for modifications needs to be agreed upon



