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1. Project Status Summary   
i. Dispatch site D.C. plant cutover plan completed. Implementation scheduled for 

Wednesday, May 24, 2017 

ii. Next cutover workshop scheduled for Wednesday, May 24, 2017 

 

2. Work Completed Last Week 
i. Dispatch site D.C. cutover plan was developed between Allegan County, ACD, 

Motorola, Mission 1, and Harris. Key dependencies and contingencies were identified 

and provided for 

ii. Microwave system cutover and Harris traffic transition plan was discussed and key 

dependencies and issues identified. Further refinement will be pursued in upcoming 

cutover workshop scheduled for Wednesday, May 24, 2017 

 

3. Work Planned for Next Week 
i. Dispatch D.C. plant installation work scheduled for Wednesday, May 24, 2017 8:00 

am to 4:00 pm. J. Ludwig providing notification to agencies. Harris service personnel 

on hand to handle any possible radio issues. Mission 1 to provide installation services 

and portable power unit during cutover process 

ii. Cutover workshop scheduled for Wednesday, May 24, 2017 9:00 am to 2:00 pm in 

Central Dispatch conference room. Motorola providing bridge line for off-site 

attendees 

iii. Bi-monthly FTF meeting/call scheduled for Wednesday, May 24, 2017 2:00 pm in 

Central Dispatch conference room and ACD conference line for off-site attendees 

  

4. Open Issues 
i. Valley tower amended lease agreement and intent to proceed needs to be issued to 

ATC

         ii.      Laketown tower lease considerations for modifications needs to be agreed upon 
        iii.      GPS services solution still not designed. Discussions between Motorola, ACD, and 
                  MPSCS ongoing  


