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1. Project Status Summary   
i. Dispatch site D.C. plant successfully completed Wednesday, May 24, 2017 

ii. Cutover workshop held Wednesday, May 24, 2017 

 

2. Work Completed Last Week 
i. Dispatch site D.C. cutover work was successfully completed on Wednesday, May 24, 

2017. No communications issues occurred 

ii. Cutover workshop session was held on Wednesday, May 24, 2017 at the Central 

Dispatch facility. A lot of progress was made and a more detailed cutover plan was 

produced. Next cutover workshop scheduled for Wednesday, June 28, 2017, 9:00am 

to 1:00pm at Allegan County Dispatch facility  

iii. Valley tower site clean lease amendment with detailed Allegan equipment inventory 

was completed for submission to ATC 

 

 

3. Work Planned for Next Week 
i. Prepare plan to quickly resolve Laketown tower situation due to recent acquisition of 

tower by Tarpon from TRT 

ii. Submit lease amendment to ATC for Valley tower site 

iii. Prepare training plan to address MSP train-the-trainer limited training dates 

iv. Review GPS data technical details with Motorola to determine CAD system interface 

mechanism 

  

4. Open Issues 
i. Tele-Rad Towers recently sold the Laketown tower to Tarpon Towers. Need to 

ensure expedient processing of lease amendment to ensure modifications are 

performed quickly to keep project on track for coverage testing while canopy still on 

trees 

 


