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 1. Project Status Summary   

i. Modification work has begun at Laketown. All modifications and antenna 

installations expected to be complete by June 28, 2017 

ii. All antenna installations at all sites expected to be completed by June 28, 2017 

iii. Microwave turn-up expected to start July 5, 2017 

 

2. Work Completed Last Week 
i. Laketown site tower modifications started. Delayed due to rain, but completion of 

modifications and all antenna installations expected to be completed by June 28, 2017 

ii. Modifications to the Dispatch tower are complete 

iii. Installation of all antennas on Dispatch tower is complete 

iv. Dispatch consoles have been installed in the temporary location at the Dispatch EOC 

v. Bi-monthly project update meeting was held on Wednesday, June 14, 2017 

vi. Call to discuss GPS position information was held on Thursday, June 15, 2017. In 

attendance were ACD engineer, Motorola engineering, Motorola local and State sales 

team, MPSCS engineering team and engineering manager. Progress made and several 

action items taken to advance a solution. Next call scheduled for July 12, 2017 

 

3. Work Planned for Next Week 
i. ACD and Allegan County to discuss plans for ensuring subscriber training schedule 

gets defined to match timing of system cutover 

ii. Continue Laketown modifications and antenna installations 

iii. Complete antenna installations at remaining sites 

 

  

4. Open Issues 
i. None at present 


