PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending: July 7, 2017

ACD

Telecom

Leader in Public Safety Communications

1. Project Status Summary
i.  New microwave system is fully operational
ii.  System optimization began on July 5, 2017

2. Work Completed Last Week

i.  All 8 microwave hops completed and turned on. System is fully operational
ii.  System testing and optimization began on July 5, 2017

3. Work Planned for Next Week
i.  Complete all remaining antenna installations at Dispatch and Otsego sites
ii.  Continue system tests and optimization
ii1.  MCC7100 and NICE interfacing and integration technical discussion call between
Allegan County IT, MPSCS, and Motorola is scheduled for July 14, 2017
iv.  GPS location interface implementation technical discussion with MPSCS and
Motorola is scheduled for July 12, 2017
v.  Bi-monthly FTF meeting/call scheduled for July 12, 2017

4. Open Issues
i.  None at present



