PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending: July 14, 2017

ACD

Telecom

Leader in Public Safety Communmauons

1. Project Status Summary
i.  Microwave system testing in process
ii.  Bi-monthly meeting held Wednesday, July 12, 2017
iii.  Training for trainers scheduled for September 11-14, 2017 and September 25-28,
2017

2. Work Completed Last Week
i.  Microwave system testing proceeding well
ii.  Bi-monthly project meeting/call held on Wednesday, July 12, 2017
iii.  Training sessions to train the agency trainers has been scheduled for September 11-
14, 2017 and September 25-28, 2017. Sign-ups are proceeding
iv.  MPSCS sites 5504 and 5604 installations complete except for multi-couplers
v.  GPS position location technical discussion held Wednesday, July 12, 2017. Good
progress made. Next call scheduled for Thursday, July 27, 2017 at 3:30pm
vi.  MCC7100 certification discussion call held Friday, July 14, 2017. Network
architecture firming up. Next call scheduled for Wednesday, July 19, 2017
vii.  List of mobile radio mount option exchanges completed and provided to Motorola
viii.  Updated inventory list submitted to Tarpan Towers for Laketown site

3. Work Planned for Next Week
i.  MCC7100 certification discussion call scheduled for Wednesday, July 19, 2017
ii.  GPS implementation API discussion with New World CAD team
iii.  Continue microwave system testing
iv.  Review Motorola draft version of microwave system test and Harris traffic cutover
plan
v.  Follow up with MPSCS to verify MPSCS membership requirements of subscribers to
use system

4. Open Issues
I None at present
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