PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending: July 21, 2017

ACD

Telecom

Leader in Public Safety Communications

1. Project Status Summary
1.  Microwave system testing in process

2. Work Completed Last Week

i.  Microwave system testing proceeding well
ii.  Alarm list and test procedure documents completed and reviewed by ACD

3. Work Planned for Next Week
i.  GPS implementation API discussion with New World CAD team
it.  Continue microwave system testing
iii.  Bi-monthly face-to-face/call meeting is scheduled for Wednesday, July 26, 2017
iv.  GPS discussion next steps call between Motorola, Allegan County, and MPSCS is
scheduled for Thursday, July 27, 2017

4. Open Issues

i.  None at present



