PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending: July 28, 2017

ACD

Telecom

Leader in Public Safety Communmauons

1. Project Status Summary
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System optimization in progress

All radio equipment installed

Coverage acceptance testing scheduled for August 23, 2017 — September 1, 2017
MCC7100 implementation agreed upon

2. Work Completed Last Week
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Motorola P25 system optimization is in progress and will be completed on August 4,
2017

Bi-monthly meeting/call was held on July 26, 2017. Good project progress and
schedule mapped out for key tasks including CATP to commence on August 23, 2017
Agreement has been reached on the implementation details of the MCC7100
consolettes

All radio equipment has been installed at all sites

Subscriber radio equipment has been sorted, by agency, in Sheriff’s department
storage facility in preparation for programming and distribution

Complete list of subscriber radios, by agency, with serial numbers, has been provided
to Al Mellon of MPSCS in preparation of code plugs

Complete list of subscriber radio exchanges, upgrades, and additions provided to
Motorola

Call was held to further define GPS position tasks. Resolved questions on settings for
radios to implement AVL to provide to MPSCS in creating code plugs

Call was held to discuss GPS position implementation in the New World CAD
system. Attending call were account manager and key engineers from New World,
chief engineer from Motorola, ACD engineer, and Allegan County Dispatch Director.
Good progress was made and moving forward
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3. Work Planned for Next Week

i.  Follow up with action items for GPS implementation
ii.  Call to discuss next steps and plan for coverage testing

4. Open Issues
i.  None at present



