PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending: August 4, 2017

ACD

Telecom

Leader in Public Safety Communmauons

1. Project Status Summary
1. System optimization in progress
ii.  Cutover workshop scheduled for August 9, 2017
iii.  CATP detail planning in progress

2. Work Completed Last Week
1. Motorola P25 system optimization is in progress
ii.  Discussion call to identify and solidify CATP was held on Thursday, August 3, 2017.
Several action items assigned. Next call scheduled for Thursday, August 10, 2017
iii.  J. Ludwig has gotten commitment from Allegan County Sheriff to provide three
marked patrol cars and drivers for duration of CATP
iv.  Outstanding settings values provided to MPSCS for codeplug
v.  Final Exchange-Upgrade-Purchase survey completed
3. Work Planned for Next Week
i.  Cutover workshop scheduled for Wednesday, August 9, 2017 9:00 am to 2:00 pm/
Bi-monthly update meeting to be held during the workshop
ii.  Follow up call to discuss coverage testing plan is scheduled for Thursday, August 10,
2017 at 3:00 pm
iii.  NICE logger configuration and implementation

4. Open Issues

i.  None at present



