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1. Project Status Summary   
i. System optimization in progress 

ii. Cutover workshop held August 9, 2017 

iii. Coverage testing scheduled to start August 23, 2017 

iv. MPSCS site and R65 audits to start August August 15, 2017  

 

2. Work Completed Last Week 
i. Motorola P25 system optimization is in progress 

ii. Discussion call to identify and solidify CATP was held on Thursday, August 10, 

2017. Plan definition progressing well, remaining items have been addressed 

iii. J. Ludwig working with local Fire Chiefs to secure vehicles for CATP 

iv. All code plug settings completed. Expected MPSCS sign-off by COB Friday, August 

11, 2017 

v. Cutover workshop held Wednesday, August 9, 2017. Excellent progress made and 

cutover plan solidified 

 

3. Work Planned for Next Week 
i. MPSCS Civil Site and Motorola R65 audits begin on Tuesday, August 15, 2017 

ii. RF spec. and RF power testing to begin on Monday, August 14, 2017 

iii. Site optimization to continue 

iv. Gun Plain and Lakewood site frequencies removed from the Harris system 

v. Continue to fine tune any needs for the coverage testing scheduled to begin 

Wednesday, August 23, 2017 

 

4. Open Issues 
i. None at present 


