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1. Project Status Summary   
i. System optimization in progress 

ii. MPSCS site and R56 audits completed 

iii. Coverage testing scheduled to start August 23, 2017  

 

2. Work Completed Last Week 
i. Motorola P25 system optimization is in progress 

ii. The MPSCS site and R56 audits for all sites were completed on Wednesday, August 

16, 2017. All sites are compliant 

iii. Harris has disabled the three channels to be used for system optimization and 

coverage testing. Motorola has confirmed those three channels in the Motorola 

system have been turned up and are operational 

iv.  

3. Work Planned for Next Week 
i. System optimization to be completed on Tuesday, August 22, 2017 

ii. Begin coverage testing on Wednesday, August 23, 2017. Four persons from ACD to 

be deployed – three in the field, and one in dispatch 

iii. Continue to fine tune any needs for the coverage testing scheduled to begin 

Wednesday, August 23, 2017 

 

4. Open Issues 
i. None at present 


