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1. Project Status Summary   
i. System optimization complete 

ii. Coverage testing completed  

 

2. Work Completed Last Week 
i. Motorola P25 system optimization completed on Monday, August 21, 2017 

ii. Coverage testing completed on Tuesday, August 29, 2017. 

Allegan Co Final CATP Results 

1st Roundtrip Final Roundtrip BER 

Pass 3294 3300 3249 

Fail 7 1 52 

Total 3301 3301 3301 

Percentage 99.79% 99.97% 98.42% 

  

3. Work Planned for Next Week 
i. SAR, SAM ACS, Orderwire, and DC Plant acceptance tests. Laketown site testing 

scheduled for Tuesday, September 5, 2017, followed by all other sites, one per day  

ii. Call scheduled for Friday, September 8, 2017 to discuss Wayland site antenna 

mounting height. MPSCS, Motorola, Allegan Count, and ACD in attendance 

iii. Negotiate lease at Valley tower site 

 

4. Open Issues 
i. None at present 


