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1. Project Status Summary   
i. Backhaul and alarm systems acceptance testing has started 

ii. Train-the-trainer training to start September 11, 2017 

 

2. Work Completed Last Week 
i. SAM, SAR, ACS, Orderwire, and DC plant acceptance testing started on Monday, 

September 5, 2017. Several minor issues were found, so testing paused to resolve 

them. Testing to resume Monday, September 18, 2017, with no impact to project 

schedule 

ii. Discussion call held on Friday, September 8, 2017 between Allegan County, ACD, 

Motorola, and MPSCS to discuss the antenna mounting height at Wayland site. 

Follow up call to be held Friday, September 15, 2017 

 

3. Work Planned for Next Week 
i. First session of train-the-trainer equipment training to begin on Monday, September 

11, 2017, running through Thursday, September 14, 2017 

ii. Bi-monthly meeting/call will be held on Wednesday, September 13, 2017 at 9:00 am 

iii. Follow-up discussion call regarding Wayland site antenna mounting height will be 

held Friday, September 15, 2017 

 

4. Open Issues 
i. Allegan County Transportation Department has not yet obtained funding to purchase 

radios. This impacts the cutover of this agency, as well as decommissioning of the 

current Harris system. J. Ludwig is working on a means of providing temporary 

radios until this agency can purchase their own 


