PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending: September 22, 2017

ACD

Telecom

Leader in Public Safety Communications

1. Project Status Summary

i.
il.
iii.
1v.

Replacement and new radios have been received by Allegan County
Cutover workshop held Thursday, September 21, 2017

Second train-the-trainer session to begin Monday, September 25, 2017
SAR, SAM, Orderwire, and DC Plant acceptance testing in progress

2. Work Completed Last Week

1.

ii.

1il.

iv.

All replacement and upgrade radios have been received by Allegan County. Process
of sorting and serial number cataloging has begun

Cutover workshop held Thursday, September 21, 2017. Great progress was made and
list of remaining items to be completed before the Tuesday, October 10, 2017 cutover
has been captured and is being addressed

Discussion of BER testing of increased Wayland site antenna height was held
Wednesday, September 20, 2017. SBP team arrived at Allegan County on Thursday,
September 21, 2017 and is starting BER testing on Friday, September 22, 2017.
Estimated completion date is Sunday, September 24, 2017

SAR, SAM, Orderwire, and DC Plant acceptance tests have been completed at
Laketown, Saugatuck, and Lee sites. Few minor issues found regarding alarms, and
are being addressed with resolution before cutover on Tuesday, October 10, 2017

3. Work Planned for Next Week

1.

11.

iii.

Acceptance testing of the SAR, SAM ACS, OrderWire, and DC plant to continue.
Completion by Tuesday, September 26, 2017.

Provide serial numbers of replacement radios, as they become available, to T.
Velderman of MPSCS to generate code plugs. Target completion for Tuesday,
September 26, 2017

Bi-monthly FTF meeting/call scheduled for Wednesday, September 27, 2017, 2:00
pm
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iv.  Field Functional Acceptance Testing scheduled to begin Wednesday, September 27,
2017

4. Open Issues
i.  None at present



