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1. Project Status Summary   
i. MPSCS Field Acceptance Test completed Thursday, September 28, 2017 

ii. Bi-monthly FTF meeting/call held Wednesday, September 27, 2017 

iii. All train-the-trainer sessions are complete 

iv. First agency (Life EMS) training completed on Wednesday, September 27, 2017  

v. SAR, SAM, Orderwire, and DC Plant acceptance testing completed 

 

2. Work Completed Last Week 
i. The MPSCS field acceptance test was completed on Thursday, September 28, 2107. 

The test was limited by the fact that not all channels have been moved from the Harris 

system. The test will be re-done as soon as the cutover is completed on Tuesday, 

October 10, 2017, as all 9 channels will be moved to the new system and in use at that 

time 

ii. The bi-monthly meeting/call was held on Wednesday, September 27, 2017 

iii. With this week’s final classes, the train-the-trainer sessions are now completed 

iv. The first subscriber training session was held on Wednesday, September 27, 2017. 

Life EMS, current users of the MPSCS system, were trained 

v. The acceptance testing of the SAR, SAM ACS, Orderwire, and DC Plants at all sites 

was completed on Tuesday, September 26, 2017, except for the Dispatch site SAM 

ACS which is to be scheduled 

vi. All serial numbers of radios in-hand have been supplied to T. Velderman of MPSCS 

to generate the archive files. T. Velderman has supplied all archive files to Tele-Rad 

for programming radios 

vii. Installation of mobile radios in 20-25 Sheriff’s vehicles were completed 

 

3. Work Planned for Next Week 
i. The Motorola system consoles will be moved from their temporary location in the 

EOC to the dispatch center on the evening of Monday, October 2, 2017. Existing 
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Harris consoles will be moved to the side, and the new consoles will be installed in 

their permanent positions 

ii. Dispatch console ATP will be performed on Friday, October 6, 2017 

iii. Portable radios will be moved from the Sheriff’s office to the dispatch building in 

preparation for pick up by agencies 

iv. Continue working through punch list items discovered during the acceptance testing 

v. Review and discuss findings of BER testing of Wayland site with modified antenna 

height 

vi. Continue programming radios in preparation for cutover 

 

4. Open Issues 
i. None at present 


