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1. Project Status Summary   
i. All agencies, except for fire, have successfully been cutover 

ii. All channels have been removed from the Harris system and are in operation on the 

Motorola system 

iii. Bi-monthly meeting held on Wednesday, October 11, 2017 

iv. All VHF and remaining Harris traffic successfully transferred onto the new 

microwave system 

 

2. Work Completed Last Week 
i. Successful completion of cutting over all agencies except for fire. Went smoothly 

with only one minor glitch regarding encryption on a talkgroup, which is now 

remedied 

ii. All Harris consoles have been removed from dispatch. Dispatchers working solely on 

Harris consoles 

iii. All 10 channels are now operating on the Motorola P25 system 

iv. All remaining Harris and VHF traffic has been successfully transferred onto the new 

Nokia microwave system. No issues encountered 

v. Bi-monthly project meeting was held on Wednesday, October 11, 2017 

vi. Discussion was held on Friday, October 13, 2017 to review new BER testing results 

from Wayland site. Plan in place to run informal DAQ testing in identified areas next 

week 

vii. All agencies, except for fire, have received subscriber radio training. Fire training has 

begun 

viii. Radio installations progressing well with more than 60 installed. This represents 42 

percent completion. All Law Enforcement and EMS complete, with Fire installations 

beginning October 23, 2017 
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3. Work Planned for Next Week 
i. Decommissioning of old microwave radios on Monday, October 16, 2017, beginning 

at Otsego. One site per day will be decommissioned 

ii. Additional DAQ testing in areas targeted by Wayland site BER testing results. 

Completion by Friday, October 20, 2017 

iii. Continue fire subscriber radio training 

iv. Continue vehicle radio installation 

  

4. Open Issues 
i. None at present 


