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1. Project Status Summary   
i. Subscriber training of fire personnel will be completed Sunday, October 29, 2017 

ii. Legacy microwave radios decommissioned. Legacy microwave dishes 

decommissioning in progress 

iii. Cutover workshop held Tuesday, October 24, 2017 

 

2. Work Completed Last Week 
i. Training sessions for fire personnel are in progress. Final training session will be held 

Sunday, October 29, 2017 

ii. Decommissioning of the legacy microwave radios and dehydrators was completed 

iii. Cutover workshop was held on Tuesday, October 24, 2017. Good progress was made 

and good discussions regarding upcoming Fire cutover, radio programming, and radio 

installations 

iv. Discussion call regarding DAQ re-test results of Wayland modified antenna height. 

Allegan County gave OK to proceed with antenna height modification 

 

3. Work Planned for Next Week 
i. Continue decommissioning of legacy microwave. Legacy microwave dishes to be 

removed week of October 30, 2017, with completion by end of the week  

ii. Fire agencies cutover planned for Wednesday, November 1, 2017 at 9:00 am 

iii. Continue Fire agency vehicle radio installation 

  

4. Open Issues 
i. None at present 


