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. Project Status Summary
1. Fire agencies cutover successfully completed Wednesday, November 1, 2017
ii.  Fire vehicle radio installations progressing well

2. Work Completed Last Week
i.  Successful cutover of fire agencies on Wednesday, November 1, 2017 at 9:00am.

Some issues with new pagers that are being addressed

ii.  Fire vehicle radio installations begun

iii.  Letter of concurrence for Wayland site antenna change sent to MPSCS. MPSCS
license application filed with FCC

iv.  Some templates for Gobles and Road Commission were incorrect when programmed
into their radios. J. Ludwig and T. Velderman resolved these

3. Work Planned for Next Week
i.  Continue removal of legacy microwave dishes, with completion by end of the week
ii.  Continue fire vehicle radio installations
1il. Bi-monthly FTF meeting/call scheduled for Wednesday, November 8, 2017 at 11:00
am
iv.  Work with J. Tabor to formulate punchlist of open items to be discussed at bi-
monthly meeting
v.  Confirm pager issues are resolved

4. Open Issues

i.  None at present



