PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending: November 17, 2017

ACD

Telecom

Leader in Public Safety Communmauons

1. Project Status Summary
i.  Fire vehicle radio installations continue to progress well. Majority of primary vehicles
complete
ii.  Final cutover workshop scheduled for November 21, 2017

2. Work Completed Last Week
i.  Fire vehicle radio installations continuing. The majority of departments have at least

two primary vehicles with radios now installed. Once these are complete, the
remaining vehicles of each department will be installed

ii.  Over half of all legacy microwave dishes and LMR antennas have been removed
from the tower sites

iii.  Punchlist revised and being reviewed by ACD

iv.  MCC7100 certification details 90% completed. Testing being scheduled for week of
November 27, 2017

3. Work Planned for Next Week
i.  Continue removal of legacy microwave dishes and legacy LMR antennas, with
anticipated completion by November 22, 2017
ii.  Continue fire vehicle radio installations
iii.  Work with Allegan County to finalize punch list contents
iv.  Coordinate schedule for MCC7100 certification completion. Target dates of
November 30, 2017 and December 1, 2017
v.  Cutover workshop scheduled for Tuesday, November 21, 2017. Bi-monthly project
status meeting to be held during cutover workshop

4. Open Issues

1. GPS location services implementation stalled due to lack of contract between Allegan
County and New World. J. Ludwig addressing with New World management.

Motorola, New World, Allegan, ACD next steps meeting scheduled for November 28, 2017



