PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending: December 8, 2017
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1. Project Status Summary
i.  Fire vehicle radio installations continue to progress well
ii.  Punch list items being eliminated as task are completed

2. Work Completed Last Week

i.  Fire vehicle radio installations continuing. Installations in the remaining vehicles of

each department are proceeding

ii.  Legacy microwave dishes and LMR antennas are slowly being removed from the
tower sites. Weather continues to slow down the removal, but task is almost complete

iii.  Punchlist revised and being reviewed by ACD. Items are being checked off as tasks
are being completed

iv.  MCC7100 certification testing began December 1, 2017. Some issues with firewall
identified and being addressed

3. Work Planned for Next Week

i.  Continue removal of legacy microwave dishes and legacy LMR antennas, as weather
permits
ii.  Continue fire vehicle radio installations
iii.  Continue to work off punch list items
iv.  New combiner installation completed
v.  Site 5502 conversion to simulcast completed on December 6, 2017. Site has now
joined simulcast and performing well
vi.  Address MCC7100 firewall issues and re-test

4. Open Issues
i.  GPS location services implementation stalled due to lack of contract between Allegan
County and New World. J. Ludwig reached out to Motorola to explore other
solutions. Motorola and MPSCS has meeting on December 8, 2017 and identified

several approaches. Next call scheduled for December 15, 2017 to move forward in
definition



