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1. Project Status Summary   
i. Fire vehicle radio installations continue to progress well. Over one half completed 

ii. Punch list items being eliminated as task are completed 

iii. Call held December 14, 2017 to review punch list and assign estimated completion 

dates 

 

2. Work Completed Last Week 
i. Fire vehicle radio installations continuing. Installations in the remaining vehicles of 

each department are proceeding. Pace of installations slowed down to ensure quality 

of work 

ii. Legacy microwave dishes and LMR antennas are slowly being removed from the 

tower sites. Weather continues to slow down the removal, but task is almost complete 

iii. Call held on December 14, 2017 between Allegan County, ACD, Motorola, Tele-Rad, 

and MPSCS to review punch list items. Estimated completion dates and action item 

assignments made 

iv. MCC7100 certification testing began December 1, 2017. Some issues with firewall 

identified and being addressed by T. Kurz and T. Bryant  

 

3. Work Planned for Next Week 
i. Continue removal of legacy microwave dishes and legacy LMR antennas, as weather 

permits. Schedule is defined and being followed. Estimated completion by December 

28, 2017 

ii. Continue fire vehicle radio installations. Estimated completion by January 15, 2018 

iii. Continue to work off punch list items. MPSCS items estimated completion January 

15, 2018 

iv. Allegan County siren test on December 22, 2017 will be run with Wayland site VHF 

removed to confirm that VHF site can be decommissioned 

v. Address MCC7100 firewall issues and re-test

 
      4.  Open Issues 
         i.      None  


