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Mission Statement 

“The Allegan County Board of Commissioners shall plan, develop, and evaluate the  
necessary policies and resources to ensure our county continues to progress and prosper” 

A l l e g a n  C o u n t y   

B o a r d  o f   

C o m m i s s i o n e r s  

County Services Building 
3283 – 122nd Avenue 
Allegan, MI  49010 
269-673-0203 Main Office 
269-686-5331 Main Fax 
http://www.allegancounty.org  
 
Jim Storey, Chairperson 
Gale Dugan, Vice Chairperson 

BOARD OF COMMISSIONERS MEETING – AGENDA    
Thursday, March 25, 2021 – 1PM 

Pursuant to MCL 15.263a, the Board will conduct its meeting via electronic 

communications to prevent the spread of COVID. 

Virtual Meeting – Connectivity Instructions Attached 

 

1PM  CALL TO ORDER:  

  OPENING PRAYER:  Commissioner Tom Jessup 

  PLEDGE OF ALLEGIANCE: 

  ROLL CALL: 

  COMMUNICATIONS:  Attached 

  APPROVAL OF MINUTES:  March 11, 2021 

  PUBLIC PARTICIPATION: 

ADDITIONAL AGENDA ITEMS:  

  APPROVAL OF AGENDA: 

PRESENTATIONS:  None 

  PROCLAMATIONS:  None 

  INFORMATIONAL SESSION:  
  Economic Development—Amanda Cooper, Lakeshore Advantage 

  ADMINISTRATIVE REPORTS:  

         

CONSENT ITEMS:   

 

1. Motion to approve of claims paid and to incorporate into proceedings of the Board     

(3/19/21 & 3/26/21) 

 

 

ACTION ITEMS:  
 

1. Sheriff’s Department—apply/accept Marine Slow No Wake Zone Enforcement Grant (199-

464) 

 

 

DISCUSSION ITEMS: 

 
1. Apportionment Commission – Per Diem and Mileage Reimbursement 

2. Facilities Management—approve Animal Shelter Washer and Dryer Replacement (197-666) 

3. Facilities Management – approve budget adjustment/vehicle purchase (199-822) 

 

    

NOTICE OF APPOINTMENTS & ELECTIONS:  N/A 

APPOINTMENTS:   

http://www.allegancounty.org/


 

 

1. Brownfield Redevelopment Authority 

 One Representative—term expired 12/31/2019 

2. Solid Waste Planning Committee 

 Two General Public Representatives—term expired 12/31/20  

Applications REC 2/24; 3/3 

 One Environ. Int. Group Representative—term expired 12/31/20  

Application REC 2/24 

 One Solid Waste Industry Representative—term expired 12/31/19 

 One Solid Waste Industry Representative—term expired 12/31/20 

 One Township Representative—term expired 12/31/2019  Application REC 2/24 

 One City Representative—term expired 12/31/20  Application REC 2/24 

 One Industrial Waste Generator Representative—term expired 12/31/20 

3. Tourist Council 

 Two Representatives—term expired 12/31/20 

ELECTIONS: 

1. Commission on Aging 

 One Senior Representative—term expires 12/31/22    Application REC 2/24 

2.  Economic Development Commission 

 One Downtown Representative—term expired 12/31/2019 

PUBLIC PARTICIPATION: 

FUTURE AGENDA ITEMS:  

REQUEST FOR PER DIEM/MILEAGE: 

BOARDS AND COMMISSIONS REPORTS: 

ROUND TABLE: 

ADJOURNMENT: Next Meeting – Thursday, April 8, 2021, 1:00PM VIRTUAL 

MEETING UNLESS OTHERWISE NOTIFIED. 
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242-243 17 CLAIMS – MARCH 5, 2021 AND MARCH 12, 2021 
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244 19 ADMINISTRATION – EXTEND COVID-19 PREPAREDNESS, 

RESPONSE AND SAFE WORK PLAN 

 

244 20 SHERIFF DEPT – APPLY/ACCEPT MARINE SLOW NO WAKE 

ZONE ENFORCEMENT GRANT 

 

244 21 PUBLIC PARTICIPATION – NO COMMENTS 

 

244 22 ADJOURNMENT UNTIL MARCH 25 2021 
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MORNING SESSION 

 

MARCH 11, 2021 SESSION – PLEDGE OF ALLEGIANCE, ROLL CALL 

1/ The Board of Commissioners of the County of Allegan, State of 

Michigan, met remotely online connecting through a Zoom webinar on March 

11, 2021 at 9:00 A.M. in accordance with the motion for adjournment of 

February 25, 2021, and rules of this board; Chairman Storey presiding. 

 The Deputy Clerk led the Board in the Pledge of Allegiance to the 

flag. 

 Upon roll call the following members answered as Commissioners for 

the respective Districts: 
 DIST #1 DEAN KAPENGA- Manlius Twp DIST #5 TOM JESSUP – Allegan Twp 

 DIST #2 JIM STOREY – Allegan Twp DIST #6 GALE DUGAN – Allegan Twp 

 DIST #3 MAX THIELE – Allegan Twp DIST #7 RICK CAIN – Wayland Twp 

 DIST #4 MARK DeYOUNG – Absent 

 

PUBLIC PARTICIPATION – NO COMMENTS 

2/ Chairman Storey opened the meeting to public participation and as 

there were no comments from the public, he closed the meeting to public 

participation. 

 

AGENDA – ADOPTED AS PRESENTED 

3/ Moved by Commissioner Kapenga, seconded by Commissioner Dugan to 

adopt the meeting agenda as presented. Motion carried by roll call vote. 

Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote. 

 

DISCUSSION ITEMS: 

 

2021/22 BOARD PLANNING – STRATEGIC WORK PLAN 

4/ Discussions continued on the Strategic Work Plan relating to 

broadband and water supplies. The next aspect of the plan that has not 

been covered in prior sessions is on recreation and wellness. 

Administration is looking for direction in this area which covers access 

to health care and fitness; mental health; parks and recreation; and 

public health.  

Moved by Commissioner Jessup, seconded by Commissioner Dugan to 

proceed with a Board review of plans to address perceived needs within 

County Government with the remaining Tax Allocation dollars. Motion failed 

by roll call vote. Yeas: Storey, Jessup and Dugan. Nays: Kapenga, Thiele 

and Cain. Absent: DeYoung. 

 

ADMINISTRATIVE UPDATE – CENTRAL DISPATCH MCT REPLACEMENT PLAN  

5/ Central Dispatch Director Jeremy Ludwig addressed the board regarding 

Mobile Computer Terminals (MCT) replacement plan. The MCT’s are set to be 

replaced County-wide this year as approved in the 2021 Capital Improvement 

Plan. To ensure the County remains in compliance, Administration sent a 

written communication regarding the eligibility of the MCT’s for surcharge 

funding. A written response was immediately received from the State 911 

Commission confirming the purchase remains eligible and allowable.  
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ADMINISTRATIVE UPDATE – CENTRAL DISPATCH FCC DIVERSION 

6/ A resolution opposing the FCC’s proposed changes relative to 911 

funding has been added to the March 11, 2021 Regular Board Meeting. 

Central Dispatch Directory Jeremy Ludwig addressed questions regarding the 

resolution with Commissioners.  

 

ADMINISTRATIVE REPORTS: 

7/ Administrator Rob Sarro noted his Commissioner inquiry report was 

submitted to Commissioners. Highlights included ground water study, PFAS 

questions, American Rescue Plan Act of 2021, marine slow-no wake zone 

enforcement grant, Hopkins DDA, and meeting request to “You Tube” 

Commissioner meetings. 

 

PUBLIC PARTICIPATION – NO COMMENTS 

8/ Chairman Storey opened the meeting to public participation and as 

there were no comments from the public, he closed the meeting to public 

participation. 

 

ADJOURNMENT UNTIL , 2021 AT 9:00 A.M. 

9/ Moved by Commissioner Dugan, seconded by Commissioner Jessup to 

adjourn until March 25, 2021 at 9:00 A.M. The motion carried by roll call 

vote and the meeting was adjourned at 11:53 A.M. Yeas: 6 votes. Nays: 0 

votes. Absent: 1 vote. 

 

AFTERNOON SESSION 

 

MARCH 11, 2021 SESSION – INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL 

10/ The Board of Commissioners of the County of Allegan, State of 

Michigan, met remotely online connecting through a Zoom webinar on March 

11, 2021 at 9:00 A.M. in accordance with the motion for adjournment of 

February 25, 2021, and rules of this board; Chairman Storey presiding. 

 The invocation was offered by District #1 Commissioner Kapenga. 

 The Deputy County Clerk led the Board in the Pledge of Allegiance to 

the flag. 

 Upon roll call the following members answered as Commissioners for 

the respective Districts: 
 DIST #1 DEAN KAPENGA- Manlius Twp DIST #5 TOM JESSUP – Allegan Twp 

 DIST #2 JIM STOREY – Allegan Twp DIST #6 GALE DUGAN – Allegan Twp 

 DIST #3 MAX THIELE – Allegan Twp DIST #7 RICK CAIN – Shelbyville 

 DIST #4 MARK DeYOUNG – Absent 

 

COMMUNICATIONS 

11/ Deputy Clerk Tien noted to the board that they received the following 

resolutions: 

1. Resolution from Livingston County calling upon the Governor and the 
Michigan Dept of Health and Human Services to retract their SVI 

social factor based plan and replace it with a scientific medical 

factor based plan that results in pro-rata uniform distribution to 

Michigan’s most medically vulnerable population 

2. Berrien County resolution to call upon the Governor to implement a 
new regional approach to mitigation 
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3. Otsego County pandemic resolution 
4. Crawford County resolution supporting local businesses 

 

FEBRUARY 25, 2021 SESSION MINUTES – ADOPTED 

12/ Moved by Commissioner Dugan, seconded by Commissioner Kapenga to 

approve the minutes for the February 25, 2021 session as distributed. 

Motion carried by roll call vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 

vote. 

 

PUBLIC PARTICIPATION – COMMENTS 

13/ Chairman Storey opened the meeting to public participation and the 

following individuals offered comments: 

1. Wes Nakagiri Chairman of the Livingston County Board of 
Commissioners addressed the board regarding vaccine availability 

and distribution 

 

AGENDA – ADOPTED AS PRESENTED 

14/ Moved by Commissioner Thiele, seconded by Commissioner Dugan to adopt 

the meeting agenda as presented. Motion carried by roll call vote. Yeas: 6 

votes. Nays: 0 votes. Absent: 1 vote. 

 

INFORMATIONAL SESSION – COUNTY CLERK/REGISTER OF DEEDS 

15/ Allegan County Clerk/Register of Deeds Bob Genetski addressed the 

Board with his 2021 Annual Report.  
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INFORMATIONAL SESSION – COUNTY CLERK/REGISTER OF DEEDS 

/ County Clerk/Register of Deed Bob Genetski presented his 2020 Annual 

Report to the Board. 
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PRESENTATIONS – CONSUMERS ENERGY UPDATE 

16/ Derek Nofz, Community Affairs Manager at Consumers Energy updated the 

Board on different support programs they are offering. 
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FINANCE COMMITTEE – CLAIMS & INTERFUND TRANSFERS 

17/ WHEREAS, Administration has compiled the following claims for March 

5, 2021 and March 12, 2021; and 

WHEREAS, the following claims, which are chargeable against the 

County, were audited in accordance with Section 46.61 to 46.63, inclusive, 

M.C.L. 1970 as amended and resolutions of the Board; and 

WHEREAS, said claims are listed in the 2021 Claims folder of the 

Commissioners’ Record of Claims. 

 

March 5, 2021 

  

 

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 1010  180,231.56 180,231.56  

Park/Recreation Fund - 2080  534.62 534.62  

Central Dispatch/E911 Fund - 2110  1,029.68 1,029.68  

Health Department Fund – 2210  2,798.00 2,798.00  

Transportation Grant – 2300  2,363.64 2,363.64  

Register of Deeds Automation Fund - 2560  60.33 60.33  

Indigent Defense - 2600  21,192.60 21,192.60  

Concealed Pistol Licensing Fund - 2635  291.17 291.17  

Local Corrections Officers Training Fund - 2640  591.65 591.65  

Grants - 2790  2,954.67 2,954.67  

Victims Rights Grant - 2791  152.00 152.00  

Sheriff Contracts – 2807  107.52 107.52  

Child Care-Circuit/Family - 2921  4,662.69 4,662.69  

Soldiers Relief Fund - 2930  1,300.00 1,300.00  

Senior Millage – 2950  173,050.72 173,050.72  

Drain Equip Revolving - 6390  144.00 144.00  

Fleet Management - 6612  1,069.77 1,069.77  

Self-Insurance Fund - 6770  358,665.91 358,665.91  

Drain Fund - 8010  4,267.10 4,267.10  

TOTAL AMOUNT OF CLAIMS 

 

$755,467.63 $755,467.63  
 

 

March 12, 2021 

  

 

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 1010  76,684.07 76,684.07  

Park/Recreation Fund - 2080  5,106.83 5,106.83  

Central Dispatch/E911 Fund - 2110  929.77 929.77  

Friend of the Court Office – 2151  3,000.00 3,000.00  

Health Department Fund – 2210  1,581.91 1,581.91  

Solid Waste – 2211  709.90 709.90  

Transportation Grant – 2300  67,651.08 67,651.08  

Capital Improvement Fund - 2450  11,998.00 11,998.00  
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Indigent Defense - 2600  4,694.82 4,694.82  

Local Corrections Officers Training Fund - 2640  2,000.00 2,000.00  

Justice Training Fund—P.A.302, 1982 - 2660  2,500.00 2,500.00  

Law Library Fund – 2690  2,154.78 2,154.78  

Grants - 2790  7,369.00 7,369.00  

Sheriff Contracts – 2807  129.40 129.40  

Child Care-Circuit/Family - 2921  40,722.72 40,722.72  

Soldiers Relief Fund - 2930  6,005.19 6,005.19  

Drain Equip Revolving - 6390  86.78 86.78  

Fleet Management - 6612  106.02 106.02  

Self-Insurance Fund - 6770  23,932.65 23,932.65  

Drain Fund - 8010  14,017.67 14,017.67  

TOTAL AMOUNT OF CLAIMS 

 

$271,380.59 $271,380.59  
 

 

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the 

report of claims for March 5, 2021 and March 12, 2021. 

Moved by Commissioner Thiele, seconded by Commissioner Cain to adopt 

the report of claims for March 5, 2021 and March 12, 2021. Motion carried 

by roll call vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote. 

  

DISCUSSION ITEMS: 

 

BOARD OF COMMISSIONERS – 911 FEE DIVERSION 

18/ WHEREAS, the Federal Communications Commission (“FCC”) is accepting 

comments in its plan to eliminate the diversion of 911 fees for items it 

deems not directly related to the 911 process; and 

WHEREAS, Michigan Public Act 32 of 1986 provides for each local 911 

district to utilize 911 fees within certain limitations that are determined by 

the State and regularly audited for compliance with the limitations; and 

WHEREAS, under Michigan law, allowable uses include radio systems, paging 

systems, pagers, automatic vehicle location (AVL) systems, and mobile data 

computers (MDCs); and 

WHEREAS, FCC proposed rules impinge upon Michigan’s ability to determine 

the definition of allowable costs for 911 fees; and 

WHEREAS, FCC proposed rules would eliminate the utilization of funds for 

radio infrastructure, mobile radios, portable radios, pagers, AVL systems and 

MDCs, critical to dispatching  the 911 response; and 

WHEREAS,  the Allegan County Board of Commissioners (Board) believes a 

broader use and interpretation of the phrase “directly related to the 911 

process” should be adopted to include the entire 911 dispatching communication 

process; and 

WHEREAS, the Board believes that local decision making and local control 

regarding the utilization of 911 fees is paramount. 

THEREFORE BE IT RESOLVED, that the Board supports a broader use and 

interpretation of the phrase “directly related to the 911 process” and support 

local decision making and local control regarding the utilization of 911 fees.  
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 Moved by Commissioner Dugan, seconded by Commission Cain to approve the 

resolution as presented. Motion carried by roll call vote. Yeas: Kapenga, 

Storey, Dugan and Cain. Nays: Thiele and Jessup. Absent: DeYoung. 

 

ADMINISTRATION – EXTEND COVID-19 PREPAREDNESS, RESPONSE AND SAFE WORK PLAN 

19/ Moved by Commissioner Thiele, seconded by Commissioner Jessup to amend 

the resolution to read in the THEREFORE BE IT RESOLVED to read “the County’s 

Plan and related maintenance of the plan shall be extended until the County is 

no longer required to maintain said plan.” Motion failed by roll call vote. 

Yeas: Storey, Thiele and Jessup. Nays: Kapenga, Dugan and Cain. Absent: 

DeYoung. 

 

WHEREAS, on May 14, 2020, the Board adopted the County’s COVID-19 

Preparedness, Response and Safe Work Plan (Plan); and 

WHEREAS, on December 10, 2020, the Board extended the County’s Plan 

through to March 31, 2021; and 

WHEREAS, as the pandemic remains a concern.  

THEREFORE BE IT RESOLVED, the County’s Plan and related maintenance of 

the Plan shall be extended through December 31, 2021; and 

BE IT FINALLY RESOLVED the Board will evaluate the need for further 

extension prior to this expiration date. 

Moved by Commissioner Dugan, seconded by Commission Kapenga to approve 

the resolution as presented. Motion carried by roll call vote. Yeas: Kapenga, 

Storey, Jessup, Dugan and Cain. Nays: Thiele. Absent: DeYoung. 

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to have the 

resolution take immediate effect. Motion carried by roll call vote. Yeas: 

Kapenga, Storey, Jessup, Dugan and Cain. Nays: Thiele. Absent: DeYoung. 

 

SHERIFF’S DEPARTMENT—APPLY/ACCEPT MARINE SLOW NO WAKE ZONE ENFORCEMENT GRANT  

20/ Moved by Commissioner Thiele, seconded by Commissioner Dugan to take 

action on March 25, 2021 on Marine Slow No Wake Zone Enforcement Grant. Motion 

carried by roll call vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote. 

 

PUBLIC PARTICIPATION – NO COMMENTS 

21/ Chairman Storey opened the meeting to public participation and as there 

were no comments from the public, he closed the meeting to public 

participation. 

 

ADJOURNMENT UNTIL MARCH 25, 2021 AT 1:00 P.M. 

22/ Moved by Commissioner Thiele, seconded by Commissioner Kapenga to adjourn 

until March 25, 2021 at 1:00 P.M. The motion carried by roll call vote and the 

meeting was adjourned at 3:26 P.M. Yeas: 6 votes. Nays: 0 votes. Absent: 1 

vote. 

 

 

 

Deputy Clerk  

 

 

 

Board Chairperson   Minutes approved during the 00/00/2021 Session 



Annual Investor 
Update 

Allegan County

WEST MICHIGAN’S BUSINESS ADVANTAGE
www.LakeshoreAdvantage.com



Update 
Overview

• Organizational overview
• Support/impact in Allegan 

County
• COVID-19 response
• Grant Update
• Future initiatives



• Non-profit established in 2003
• Led by 20-member board of 

directors
• 12-member team
• Focused solely on current and 

future primary employers in 
Allegan & Ottawa counties



Maintain A Robust Primary Business Base
Primary employers generate 

Gross Domestic Product (GDP) for our region. 

These employers form the very core of the region’s economic vitality. 



Act as An Extended Member of Your Team

164
Total Primary Employers

in Allegan County

79
Companies We Met With

in Allegan County

Allegan County 2020

= 48%

4 out of every 10 interactions our team tracked last year were
in Allegan County



Overcome Barriers to Growth

8 business 
expansion projects

$118 million
private investment

398
new/retained jobs

14 business 
expansion projects

$152 million
private investment

652
new/retained jobs

Allegan County 2020

= 78% in our service area



2020 Allegan County Growth Projects





COVID-19
“Economic development 
organizations are at the 

frontlines of helping 
companies navigate the 

fallout of this crisis.”

-The Rockefeller Institute 



Crisis is Our Foundation 

“Must be led 
by private 
sector.”

“We can’t 
wait for bad 

things to 
happen and 
then react.”

“Need to proactively work to 
retain our manufacturing base.”

Lifesavers moves to 
Canada 2003



COVID-19: Shifting into Hyper Speed

110
Jan-Mar

Business 
Interactions

325+
Mar-June

3x the 
average

Quick Polls

8
since COVID

NEW

PPE Support

130+
organizations 

navigated

NEW

Startup 
Support

2x the 
average

46
Mar-June



Fill the Gap: PPE Navigation 
• 26% of companies we polled pivoted to make 

needed PPE

• Supported 21 Allegan County companies with 
PPE supply/demand

“Allegan County has been overwhelmed by businesses 
requesting help in getting back to work. This resource frees up 

our time to do work like contact tracing, testing coordination and 
equipping first responders.”

Scott Corbin
Allegan County Sheriffs Office, Emergency Management and 

Homeland Security



COVID-19: Connect, Educate, Advise + Administer

$3.325M in small business Restart grants
428 Total Awardees // 112 Allegan Co. Awardees

$300K in small business Relief grants
31 Total Awardees // 13 Allegan Co. Awardees

$1.825M in small business Relief grants
187 Total Awardees // 56 Allegan Co. Awardees



Small Businesses, Big Impact

Bravo! Arts Academy, Allegan

“Bravo Arts Academy needs to be the 
foundation for its students, to be 
something that makes sense when so 
much around them no longer is. Each 
artist finding a base within themselves that 
no matter what life may bring, they each 
have within them the ability to RESTART. 
On behalf of my current students and the 
students I dream will cross my path one 
day, thank you for this grant opportunity, a 
lifetime of reward and return guaranteed.”

-Alison Peterson-Loll, owner of Bravo! Arts 
Academy

$4,000 Restart Grant



47 total projects in pipeline
7 projects in Allegan County

Looking Forward:  Project Pipeline



Our Opportunities for GrowthFuture Challenges in the Way

Access / Affordability to Higher Education

Access to Broadband

Attractive Community for Emerging Workers

Diverse Industry & Population



3 – YEAR PICTURE

Industry 4.0 Educational
Attainment

Broadband 
Accessibility

Regional and 
Talent 

Attraction

Startup 
Support

Overcoming 
Economic 

Challenges



60%
Private Sector

40%
Public Sector + 
Contracts & Grants

Every $1 invested in Lakeshore Advantage in 2020 returned 

$103 dollars in private investment. 

Continue to Maintain Our Foundation



2x their annual 
contribution in 2020 Administration fee

• 30% loss of funding in 2020
• Unexpected support comes to the rescue for our team

Financial Outlook 



WEST MICHIGAN’S BUSINESS ADVANTAGE
www.LakeshoreAdvantage.com

Mandy Cooper
Director of Strategic Initiatives

Amanda.Cooper@lakeshoreadvantage.com
p: 616.772.5226

Thank You



 

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

FINANCE – CLAIMS & INTERFUND TRANSFERS 

 

WHEREAS, Administration has compiled the following claims for 3/19/21 

and 3/26/21; and 

WHEREAS, the following claims, which are chargeable against the County, 

were audited in accordance with Section 46.61 to 46.63, inclusive, M.C.L. 

1970 as amended and resolutions of the Board; and 

WHEREAS, said claims are listed in the 2021 Claims folder of the 

Commissioners’ Record of Claims. 

 

March 19, 2021 

  

 

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 1010  181,589.80 181,589.80  

Park/Recreation Fund - 2080  1,889.86 1,889.86  

Central Dispatch/E911 Fund - 2110  49,635.08 49,635.08  

Friend Of the Court Fund – 2150  570.00 570.00  

Friend of the Court Office – 2151  175.98 175.98  

Health Department Fund – 2210  6,457.10 6,457.10  

Solid Waste – 2211  47,273.57 47,273.57  

Transportation Grant – 2300  601.85 601.85  

Capital Improvement Fund - 2450  498.19 498.19  

Register of Deeds Automation Fund -2560  134.01 134.01  

Indigent Defense – 2600  323.44 323.44  

Palisades Emergency Planning Facility UP - 
2630 

 
636.90 636.90  

Grants - 2790  17,870.43 17,870.43  

Victims Rights Grant - 291  54.97 54.97  

Wayland Township - 2806  478.64 478.64  

Child Care-Circuit/Family - 2921  2,572.36 2,572.36  

Senior Millage - 2950  173,292.80 173,292.80  

Self-Insurance Fund - 6770  346.11 346.11  

Drain Fund - 8010  8,769.70 8,769.70  

TOTAL AMOUNT OF CLAIMS 

 

$493,170.79 $493,170.79  
 

 

 

 

 

 

 

 

 

 



 

March 26, 2021 

 

  

 
TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 1010  149,205.54 149,205.54  

Park/Recreation Fund - 2080  3,421.20 3,421.20  

Central Dispatch/E911 Fund - 2110  12,824.68 12,824.68  

Central Dispatch CIP  2118  6,146.67 6,146.67  

Friend of the Court Office – 2151  2,460.40 2,460.40  

Health Department Fund – 2210  24,416.75 24,416.75  

Solid Waste – 2211  13,970.52 13,970.52  

Transportation Grant – 2300  2,010.32 2,010.32  

Capital Improvement Fund - 2450  22,043.25 22,043.25  

Animal Shelter - 2550  6,438.00 6,438.00  

Register of Deeds Automation Fund – 2560  85.30 85.30  

Indigent Defense - 2600  33,779.00 33,779.00  

Palisades Emergency Planning Facility UP - 
2630 

 
87.68 87.68  

Grants - 2790  148,684.13 148,684.13  

Child Care-Circuit/Family - 2921  2,014.36 2,014.36  

Senior Millage – 2950  799.48 799.48  

Drain Equip Revolving - 6390  64.00 64.00  

Self-Insurance Fund - 6770  718.63 718.63  

Drain Fund - 8010  7,345.00 7,345.00  

TOTAL AMOUNT OF CLAIMS 

 

$436,514.91 $436,514.91  
 

 

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the 

report of claims for 3/19/21, 3/26/21 and interfund transfers. 



 
S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

SHERIFF’S DEPARTMENT—APPLY/ACCEPT MARINE SLOW NO WAKE ZONE 
ENFORCEMENT GRANT  
 

WHEREAS, the Michigan Department of Natural Resources 
(MDNR)recently announced a new $1.75 million grant 
initiative to enforce slow-no wakes zones, with the goal of 
mitigating high-water impacts on local infrastructure; and 

WHEREAS, the MDNR grant is a 100% reimbursement 
program with no local match required. 

THEREFORE BE IT RESOLVED that the Allegan County Board 
of Commissioners hereby authorizes the County Administrator  
to apply for, and accept when awarded, the MDNR grant in an 
initial amount of approximately $32,000; and 

BE IT FURTHER RESOLVED that the Board Chairman and/or 
the County Administrator are authorized to sign the 
necessary documents on behalf of the County and that the 
Budget and Finance Director is authorized to make the 
necessary budget adjustments to complete this action. 

 
 



Work Orders Eastern Daylight Time
Dates displayed in

199464

3/19/2021   1:42:43PM

Work Order

Hours
Charge
Expected Completion Date
Date Assigned
Date Entered
Department Number
Asset ID
Type

Status
Date Completed
Priority
Assigned Technician
Location
Department
Requestor Call Back Number
Requestor
Summary SD_Marine No Wake Enforcement Grant application 2021

Brett Ensfield
4355

Sheriff Department
Sheriff - Detective Bureau

RFAuser
As soon as possible

Finance

301

3/19/2021   1:34:31PM
2/25/2021  10:26:03AM

Open

Work Order Description

AMorgan3/8/2021  12:51:17PM

Requesting emergency internal approval to apply for $35,746. County Administrator signature is needed. Deadline is March 22, 
2021.

Technician

Lorna Nenciarini3/19/2021   1:28:34PM

Recommend approval. The final application anticipates that a new IRPT Rec Coordinator will oversee this grant, and the annual 
Marine grant. The use of this position will allow the previous Sgt position to perform road patrol functions year-round. This IRPT 
position must be co-terminous with the grant funding, as there is no indication that the Slow-No Wake grant will continue past one
year.

Autumn Morgan3/15/2021  10:14:50AM

4 day extension is approved, grant application is due March 25. 
Item for BOC Agenda on March 25. Resolution attached.
County Administrator signature is needed.

Autumn Morgan3/8/2021  12:53:07PM

Lorna, I'm waiting to hear back from Granting Agency if we can get a 4-day extension on application submission deadline in order
to bring this item to BOC meeting on March 25. I will keep you posted.
In the meantime, please review the attached application and RFA and let me know if you have questions. If we cannot get an 
extension, we will be requesting an emergency internal approval from CA.

Powered by Track-It! Page 1 of 1



Brief summary of Grant program 

Request Type New Grant Work Order No. 199464

Specific Action Requested BOC Approval Request Date 3/8/2021

Request Submission Deadline (Date) 3/22/2021 Approval Date

Grant request approved by BOC with Budget

Signatures Needed 

Funding Sources
Estimated amounts approved with 

Grant Renewal list

      Grant Funding

      Required Local Match

      County Funding 

     Other (Equipment request) -$                                             

TOTAL -$                                             

1/1/2021 - 12/31/2021Marine Slow No Wake Zone Enforcement Program

Add shifts to regular Marine Patrol to patrol no-wake areas daily (Mon-Thurs) in areas 
where high water is a risk to property and infrastructure.  Approx 850 hours total.

Section II - Application 

No  

County Administrator signature is needed

Application Amount

31,566.94$                                        

Section I - General Information

Request for Action (RFA) Form - Application

Allegan County Grants

Name of Grant Grant Period / Term

31,566.94$                                        

Metrics and Measurements at Application - Identify Goals and Purpose

Customers - Provide services

Grant is 100% reimbursement.  Grant application plans for use of an IRPT Rec Coordinator.  This position will also oversee 
the annual Marine grant.  
This grant is likely a one-time grant.  

Notes or Additional Information

The Marine Safety Slow-No Wake Zone Enforcement Program is a new legislatively initiated program, 
funded at $1.75 million General Fund and administered by the Department of Natural Resources 
(Department). The program is intended to provide county sheriff departments with grant funds to enforce 
slow-no wake zones to mitigate high water impacts on local infrastructure.   

Lt Brett Ensfield Sheriff

Federal, State, Local

State
Service Area Requesting

Source of Grant Funding - Agency Name

MI Dept of Natural Resources (DNR)
Submitted by and/or Program Manager



CALENDAR YEAR 2021 

Mileage rate total estimated miles 

Total estimated fuel and oil cost total estimated maintenance cost 

Item Estimate of Expenditures 

Allegan County Sheriffs Department 3-22-2021

Bretton Ensfield Lieutenant

640 River Street 269-673-0500

Allegan MI 49010 bensfield@allegancounty.org

1 22

28.00 2.57 392 11,983.44

17.87 1.64 850 16,583.50

28,566.94

0

2

2,000 1,000 3,000.00

3,000.00

28,566.94

3,000.00

31,566.94



I hereby certify that I legally represent the county and is authorized to request grant funds for the county sheriff department
and the information provided is factual. I certify that the information provided is true and accurate to the best of my 
knowledge. 

Send completed and signed Application to: 

150 32

Allegan County has 150 bodies of water that vary in size. We currently actively patrol 32 of those water bodies. These have heavy
traffic at times with mixed use of fishing to other water sports. Our western coast lies along the shoreline of Lake Michigan this area is
a large tourist destination. Many of the activities center around the water resources in that area.

4

The Kalamazoo River watershed especially near the mouth of Lake Michigan is having high water issues and has several "No Wake"
areas that have been a challenge to patrol with. This area has a high amount of recreational boating near the Cities of Saugatuck and
Douglas. The Cities have placed mitigation strategies and have been working with the Army Corp of Engineers. The boat wakes
present a challenge to protect property and infrastructure. This grant would allow us to patrol this area almost daily if we are granted
the funds asked for. T
The zones are: Kalamazoo Lake WC-03-92-001 Kalamazoo Lake WC-03-98-001

Kalamazoo River R281.703.12 Kalamazoo River R281.703.1
Kalamazoo River WC03-94-002 Kalamazoo River 03-96-001

Robert J Sarro, County Administrator



 

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

APPORTIONMENT COMMISSION-PER DIEM AND MILEAGE REIMBURSEMENT  

WHEREAS, under the provisions of Public Act 261 of 1966 

within 60 days after the publication of the latest United States 

decennial census figures, the county apportionment commission in 

each county of the state shall apportion the county into not 

less than 5 nor more than 21 county commissioner districts as 

nearly of equal population as is practicable and within the 

limitation of section 2 of the act; and  

WHEREAS, per section 3.(1) of the act, the county 

apportionment commission shall consist of the County Clerk, the 

County Treasurer, the Prosecuting Attorney and the statutory 

County Chairperson of each of the 2 political parties receiving 

the greatest number of votes cast for the office of secretary of 

state in the last preceding general election; and 

THEREFORE, BE IT RESOLVED that consistent with past 

practice and previous resolutions of the Board of Commissioners, 

the County Chairperson of each of the 2 political parties 

serving as a member of the 2021 Allegan County Apportionment 

Commission be paid at $50.00 per half-day meeting and $100 per 

full-day meeting for attendance at Apportionment Commission 

meetings, and that reimbursement for travel be at the current 

IRS rate of $0.56 per mile; and 



 

BE IT FURTHER RESOLVED, that payment for meetings and 

mileage shall be paid from the Board of Commissioners budget 

(101.0-101-861.00 and 101.0-101-706.00). 

 

 

 



APPORTIONMENT OF COUNTY BOARDS OF COMMISSIONERS
Act 261 of 1966

AN ACT to provide for the apportionment of county boards of commissioners; to prescribe the size of the
board; to provide for appeals; to prescribe the manner of election of the members of the county board of
commissioners; to provide for compensation of members; to prescribe penalties and provide remedies; and to
repeal acts and parts of acts.

History: 1966, Act 261, Eff. Mar. 10, 1967;Am. 1968, Act 153, Imd. Eff. June 13, 1968;Am. 1969, Act 137, Eff. Mar. 20, 1970;
Am. 1998, Act 203, Eff. Mar. 23, 1999.

The People of the State of Michigan enact:

46.401 County apportionment commission; apportionment of county into county
commissioner districts.
Sec. 1. (1) Within 60 days after the publication of the latest United States official decennial census figures,

the county apportionment commission in each county of this state shall apportion the county into not less than
5 nor more than 21 county commissioner districts as nearly of equal population as is practicable and within
the limitations of section 2.

(2) If a county is not in compliance with section 2 on the effective date of the amendatory act that added
this subsection, the county apportionment commission of that county shall, within 30 days of the effective
date of the amendatory act that added this subsection, apportion the county in compliance with section 2. For
subsequent apportionments in a county that is apportioned under this subsection, the county apportionment
commission of that county shall comply with the provisions of subsection (1).

History: 1966, Act 261, Eff. Mar. 10, 1967;Am. 1968, Act 153, Imd. Eff. June 13, 1968;Am. 1969, Act 137, Eff. Mar. 20, 1970;
Am. 2011, Act 280, Eff. Mar. 28, 2012.

Constitutionality: The Michigan Supreme Court reversed a Court of Appeals ruling which held that the first sentence in section 1(2)
of 2011 PA 280, MCL 46.401, violates section 29 of article IV of the state constitution of 1963. The Court of Appeals ruled that the
provision constituted an improperly enacted local act and should be stricken from the act (Frank Houston et al. v Governor and Oakland
County Board of Commissioners, Nos. 308724 and 308725). The Michigan Supreme Court, in its holding that the law is constitutional,
stated that while the law may apply only to Oakland county immediately, the law could apply to any county in the future that meets the
population requirements.

46.402 Number of county commissioners based on county population.
Sec. 2.

County Population Number of Commissioners
Under 5,001 Not more than 7
5,001 to 10,000 Not more than 10
10,001 to 50,000 Not more than 15
Over 50,000 Not more than 21

History: 1966, Act 261, Eff. Mar. 10, 1967;Am. 1969, Act 137, Eff. Mar. 20, 1970;Am. 2004, Act 369, Imd. Eff. Oct. 11, 2004;
Am. 2011, Act 280, Eff. Mar. 28, 2012.

46.403 County apportionment commission; membership; convening apportionment
commission; adopting rules of procedure; quorum; action by majority vote; conducting
business at public meeting; notice of meeting; availability of certain writings to public.
Sec. 3. (1) Except as otherwise provided in this subsection, the county apportionment commission shall

consist of the county clerk, the county treasurer, the prosecuting attorney, and the statutory county
chairperson of each of the 2 political parties receiving the greatest number of votes cast for the office of
secretary of state in the last preceding general election. If a county does not have a statutory chairperson of a
political party, the 2 additional members shall be a party representative from each of the 2 political parties
receiving the greatest number of votes cast for the office of secretary of state in the last preceding general
election and appointed by the chairperson of the state central committee for each of the political parties. In a
county with a population of 1,000,000 or more that has adopted an optional unified form of county
government under 1973 PA 139, MCL 45.551 to 45.573, with an elected county executive, the county
apportionment commission shall be the county board of commissioners. The clerk shall convene the
apportionment commission and they shall adopt their rules of procedure. A majority of the members of the
apportionment commission shall be a quorum sufficient to conduct its business. All action of the
apportionment commission shall be by majority vote of the commission.

(2) The business which the apportionment commission may perform shall be conducted at a public meeting
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held in compliance with the open meetings act, 1976 PA 267, MCL 15.261 to 15.275. Public notice of the
time, date, and place of the meeting shall be given in the manner required by the open meetings act, 1976 PA
267, MCL 15.261 to 15.275.

(3) A writing prepared, owned, used, in the possession of, or retained by the commission in the
performance of an official function shall be made available to the public in compliance with the freedom of
information act, 1976 PA 442, MCL 15.231 to 15.246.

History: 1966, Act 261, Eff. Mar. 10, 1967;Am. 1977, Act 185, Imd. Eff. Nov. 17, 1977;Am. 2011, Act 280, Eff. Mar. 28, 2012.

46.404 County commissioner districts; guidelines for apportionment.
Sec. 4. In apportioning the county into commissioner districts, the county apportionment commission shall

be governed by the following guidelines in the stated order of importance:
(a) All districts shall be single-member districts and as nearly of equal population as is practicable. The

latest official published figures of the United States official census shall be used in this determination, except
that in cases requiring division of official census units to meet the population standard, an actual population
count may be used to make such division. Other governmental census figures of total population may be used
if taken subsequent to the last decennial United States census and the United States census figures are not
adequate for the purposes of this act. The secretary of state shall furnish the latest official published figures to
the county apportionment commissions forthwith upon this act taking effect, and within 15 days after
publication of subsequent United States official census figures.

A contract may be entered into with the United States census bureau to make any special census if the
latest United States decennial census figures are not adequate.

(b) All districts shall be contiguous.
(c) All districts shall be as compact and of as nearly square shape as is practicable, depending on the

geography of the county area involved.
(d) No township or part thereof shall be combined with any city or part thereof for a single district, unless

such combination is needed to meet the population standard.
(e) Townships, villages and cities shall be divided only if necessary to meet the population standard.
(f) Precincts shall be divided only if necessary to meet the population standard.
(g) Residents of state institutions who cannot by law register in the county as electors shall be excluded

from any consideration of representation.
(h) Districts shall not be drawn to effect partisan political advantage.
History: 1966, Act 261, Eff. Mar. 10, 1967;Am. 1969, Act 137, Eff. Mar. 20, 1970.

46.405 Apportionment plan; filing by county apportionment commission; access.
Sec. 5. The apportionment plan approved by the commission shall be filed in the office of the county clerk

at which time it shall become effective, and copies of it shall be forthwith forwarded by the county clerk to
the secretary of state for filing and shall be made available at cost to any registered voter of the county.

History: 1966, Act 261, Eff. Mar. 10, 1967.

46.406 Apportionment plan; petition for review.
Sec. 6. Any registered voter of the county within 30 days after the filing of the plan for his county may

petition the court of appeals to review such plan to determine if the plan meets the requirements of the laws of
this state. Any findings of the court of appeals may be appealed to the supreme court of the state as provided
by law.

History: 1966, Act 261, Eff. Mar. 10, 1967.

46.407 Apportionment plan; failure of apportionment commission to submit; submission by
registered voter.
Sec. 7. If the apportionment commission has failed to submit a plan for its county within 60 days but not

less than 30 days after the latest official published census figures are available or within such additional time
as may be granted by the court of appeals for good cause shown on petition from the apportionment
commission, any registered voter of the county may submit a plan to the commission for approval. The
commission shall choose from among those submitted to it a plan meeting the requirements of the laws of this
state and file such plan in the office of the county clerk as set forth in section 5 within 30 days after the
deadline for the filing of the commission's own plan or any extension granted thereon.

History: 1966, Act 261, Eff. Mar. 10, 1967.

46.408 Official apportionment plan.
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Sec. 8. Once an apportionment plan has been found constitutional and according to the provisions of this
act and all appeals have been exhausted, or if no appeal is taken, when the time for appeal has expired, that
plan shall be the official apportionment plan for the county until the next United States official decennial
census figures are available.

History: 1966, Act 261, Eff. Mar. 10, 1967.

46.409 County board of commissioners; number per district; prohibited representation.
Sec. 9. The electors of each district established in accordance with this act shall elect 1 county

commissioner to the county board of commissioners. There shall be no representation on the county board of
commissioners other than that set forth by the provisions of this act.

History: 1966, Act 261, Eff. Mar. 10, 1967;Am. 1969, Act 137, Eff. Mar. 20, 1970.

46.410 County commissioners; terms.
Sec. 10. The term of each commissioner shall be concurrent with that of state representatives as specified

in article 4, section 3 of the state constitution.
History: 1966, Act 261, Eff. Mar. 10, 1967;Am. 1969, Act 137, Eff. Mar. 20, 1970.

46.411 Candidate for office of county commissioner; qualifications; nomination; filing fee;
eligibility.
Sec. 11. A candidate for the office of county commissioner shall be a resident and registered voter of the

district that he or she seeks to represent and shall remain a resident and registered voter to hold his or her
office, if elected. Nominations and elections for commissioners shall be by partisan elections. In order for the
name of a candidate for nomination for the office of county commissioner to appear on the official primary
ballot, a nominating petition or $100.00 filing fee shall be filed with the county clerk. The nominating petition
shall have been signed by a number of qualified and registered electors residing within the district as
determined under section 544f of the Michigan election law, 1954 PA 116, MCL 168.544f. The deadline for
filing nomination petitions or filing fees is the same as for a candidate for state representative. A person who
has been convicted of a violation of section 12a(1) of 1941 PA 370, MCL 38.412a, is not eligible to be a
county commissioner for 20 years after the conviction.

History: 1966, Act 261, Eff. Mar. 10, 1967;Am. 1969, Act 137, Eff. Mar. 20, 1970;Am. 1982, Act 504, Eff. Mar. 30, 1983;
Am. 2002, Act 158, Eff. Jan. 1, 2003.

46.411a County board of commissioners; candidates for office, filing fees, returns and
forfeitures.
Sec. 11a. For candidates paying a filing fee in lieu of filing petitions under section 11, the filing fees shall

be returned to all such candidates who shall be nominated and to a like number of candidates who are next
highest in order thereto in the number of votes received in the primary election; and in case 2 or more
candidates shall tie in having the lowest number of votes allowing a refund hereunder, the sum of $100.00
shall be divided or prorated among them. The deposits of all other defeated candidates, as well as the deposits
of all candidates who may withdraw or be disqualified, shall be forfeited and the candidates shall be notified
of the forfeitures.

History: Add. 1969, Act 284, Eff. Mar. 20, 1970.

46.411b Violation of MCL 168.1 to 168.992 applicable to petitions; penalties.
Sec. 11b. A petition under section 11, including the circulation and signing of the petition, is subject to

section 488 of the Michigan election law, 1954 PA 116, MCL 168.488. A person who violates a provision of
the Michigan election law, 1954 PA 116, MCL 168.1 to 168.992, applicable to a petition described in this
section is subject to the penalties prescribed for that violation in the Michigan election law, 1954 PA 116,
MCL 168.1 to 168.992.

History: Add. 1998, Act 203, Eff. Mar. 23, 1999.

46.412 Vacancy in office of commissioner; appointment; special election.
Sec. 12. (1) When a vacancy occurs in the office of commissioner by death, resignation, removal from the

district, or removal from office, the vacancy shall be filled by appointment within 30 days by the county
board of commissioners of a resident and registered voter of that district. A person who has been convicted of
a violation of section 12a(1) of 1941 PA 370, MCL 38.412a, shall not be eligible for appointment to the office
of county commissioner for a period of 20 years after conviction. Subject to subsection (2), the person
appointed to fill a vacancy shall serve for the remainder of the unexpired term.

(2) A special election scheduled for August 6, 2013 by a county board of commissioners to fill a vacancy
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in the office of commissioner that occurred in 2013 before the effective date of the amendatory act that added
this subsection shall be held, and the person elected at the special election held on August 6, 2013 to fill the
vacancy in the office of commissioner shall serve for the remainder of the unexpired term.

History: 1966, Act 261, Eff. Mar. 10, 1967;Am. 1969, Act 137, Eff. Mar. 20, 1970;Am. 1972, Act 180, Imd. Eff. June 17, 1972;
Am. 1978, Act 18, Imd. Eff. Feb. 15, 1978;Am. 1982, Act 504, Eff. Mar. 30, 1983;Am. 2013, Act 84, Imd. Eff. June 28, 2013.

46.413 Failure to fill vacancy; special election.
Sec. 13. (1) If the county board of commissioners does not fill a vacancy in the office of commissioner as

provided in section 12 within 30 days, that vacancy shall be filled by a special election. The special election
shall be called by the county board of commissioners.

(2) The person elected at the special election to fill the vacancy in the office of commissioner shall serve
for the remainder of the unexpired term.

History: Add. 2013, Act 84, Imd. Eff. June 28, 2013.

46.414 Repeal; effective date; validity of actions.
Sec. 14. Section 27 of Act No. 279 of the Public Acts of 1909, as amended, being section 117.27 of the

Compiled Laws of 1948, is repealed. This section shall become effective in any county upon taking office of
supervisors elected pursuant to this act. Any action taken by any board of supervisors shall not be invalid
solely due to the provisions of this section.

History: 1966, Act 261, Eff. Mar. 10, 1967;Am. 1968, Act 153, Imd. Eff. June 13, 1968.

46.415 County board of commissioners; compensation and mileage reimbursement of
members.
Sec. 15. (1) A member of the county board of commissioners shall receive the compensation and mileage

reimbursement fixed by resolution of the county board of commissioners or for a county which has a county
officers compensation commission, fixed by a determination of the county officers compensation commission
which is not rejected.

(2) The per mile mileage reimbursement fixed by the county board of commissioners or the county officers
compensation commission shall not exceed the mileage reimbursement set for state officers as determined by
the state officers compensation commission.

(3) Except as provided under subsection (5), changes in compensation shall become effective only after the
time members of the county board of commissioners commence their terms of office after a general election,
provided that it is voted upon before the commencement of the new terms of office, or for a county which has
a county officers compensation commission, after the beginning of the first odd numbered year after the
determination is made by the county officers compensation commission and is not rejected.

(4) This section shall not be construed to prohibit a structured change in compensation implemented in
phases over the term of office.

(5) A change in compensation under subsections (1) and (3) may be made in 2005 to be effective on or
after January 1, 2006.

(6) As used in this section, "compensation" shall not include mileage reimbursement.
History: 1966, Act 261, Eff. Mar. 10, 1967;Am. 1968, Act 153, Imd. Eff. June 13, 1968;Am. 1969, Act 137, Eff. Mar. 20, 1970;

Am. 1975, Act 207, Imd. Eff. Aug. 21, 1975;Am. 1978, Act 476, Eff. Dec. 1, 1978;Am. 1980, Act 187, Imd. Eff. July 3, 1980;
Am. 2005, Act 20, Imd. Eff. May 5, 2005.

46.416 References to county supervisors deemed to mean county commissioners.
Sec. 16. All references to county supervisors or county boards of supervisors in any other act shall be

deemed to mean county commissioners and county boards of commissioners as established by this act and
such county boards of commissioners shall be the county board of supervisors referred to in article 7 of the
state constitution.

History: Add. 1969, Act 137, Eff. Mar. 20, 1970.
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197-716 

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

FACILITIES MANAGEMENT — APPROVE ANIMAL SHELTER WASHER AND DRYER 
REPLACEMENT PROJECT 
 

WHEREAS, the washer and dryer units at the Animal Shelter 
are in constant daily use, laundering soiled animal bedding; 
and 

WHEREAS, the Shelter’s operations depend upon properly 
functioning units; and  

WHEREAS, the current units are no longer in good operating 
condition. 

THEREFORE BE IT RESOLVED that the Allegan County Board of 
Commissioners approves the replacement of a washer and dryer for 
the Animal Shelter; and 

BE IT FURTHER RESOLVED the Executive Director of Finance is 
authorized to make the necessary budget adjustment of $12,000 
from the Capital Improvement Fund (2450.260.977.00.00); and 

BE IT FINALLY RESOLVED the County Administrator is 
authorized to sign necessary documents on behalf of the County 
and to complete this action. 

 
 



PAGE 1 of 1

Date: 3/5/2021

RFA#: 199714

Request Type Budget Adjustments or Transfers
Department Requesting Facilities
Submitted By Kristin VanAtter on behalf of Carl Chapman
Contact Information cchapman@allegancounty.org

 
 
Select a Request Type to reveal and complete required form.

ALLEGAN COUNTY  
REQUEST FOR ACTION FORM

Completed RFA form must be attached to a work order request 
through the Track-It System.  If you have any questions regarding 
this process, please contact Administration @ ext. 2633.

Revenue

Expense

Fund, Activity, Account:

Mid-year capital appropriation from 2450 fund balance.

Amount $12,000.00

Explanation / Description:

Up to $12,000 needed to replace the washer and dryer at the Animal Shelter which have stopped working.

FROM:
Contingency

Fund Balance

Account: 2450 000 000 00 00. . . .

TO:

2450 260 977 00 00. . . .Account:

Amount $12,000.00



  199-822                                                           

                                                                      

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

FACILITIES MANAGEMENT—BUDGET ADJUSTMENT/VEHICLE PURCHASE 

WHEREAS, at the time of capital budget submission for 

vehicles the estimated cost to replace the current facilities 

mail delivery vehicle was estimated to be under $26,000; and 

WHEREAS, current 2022 model year vehicle pricing is $28,174 

to include logo and lettering. 

THEREFORE BE IT RESOLVED, that the Allegan County Board of 

Commissioners hereby authorizes an amount of $2,174 be 

appropriated from the Capital Fund Balance (Fund 2450) to 

purchase and equip said vehicle; and 

     BE IT FURTHER RESOLVED, the Executive Director of Finance 

is authorized to make the necessary budget adjustments to 

complete this action; and 

BE IT FINALLY RESOLVED, that the Board Chairman and/or the 

County Administrator are authorized to sign the necessary 

documents on behalf of the County and that the Budget and 

Finance Director is authorized to make the necessary budget 

adjustments to complete this action. 

 

 



Work Orders Eastern Daylight Time
Dates displayed in

199822

3/19/2021   4:12:10PM

Work Order

Hours
Charge
Expected Completion Date
Date Assigned
Date Entered
Department Number
Asset ID
Type

Status
Date Completed
Priority
Assigned Technician
Location
Department
Requestor Call Back Number
Requestor
Summary 199822_FM_Budget Adjustment  - FM Mail Van

Dan Wedge
2902

Transportation Building
Transportation

RFAuser
As soon as possible

Admin / Board RFA
2CE3250VFG
676

3/19/2021   4:03:28PM
3/10/2021  11:32:48PM

Open

Work Order Description

ALLEGANCOUNTY\DWEDGE3/10/2021  11:32:48PM

Facilities Management is seeking a capital budget adjustment for the mail delivery vehicle. The original plan was a AWD Ford 
Escape to replace the current Escape with an option for the Ford Transit Connect van. The Facilities Management Director after 
reviewing the two models believes the van offered more versatility with more room for bulky items and was a higher priority over 
the smaller all-wheel drive Escape. There was a recent model year change and price increase for the 2022 Transit Connect van. 
The pricing received on February 25, 2021  is $2,049 over the budgeted amount of $26,000 at $28,049. The Executive Director of 
Services supports the budget adjustment request for the van over the Escape. The total amount need is $2,174 to include $125 for 
decals and lettering.

Technician

Lorna Nenciarini3/19/2021   4:03:17PM

Recommend approval.

Ashley Thomson3/11/2021  10:30:03AM

Assigned to Lorna for review and approval.
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Date: 3/10/2021

RFA#: 199822

Request Type Budget Adjustments or Transfers
Department Requesting Facilities Mgmt
Submitted By Dan Wedge, Executive Driector of Services 
Contact Information Ex 2902

 
 
Select a Request Type to reveal and complete required form.

ALLEGAN COUNTY  
REQUEST FOR ACTION FORM

Completed RFA form must be attached to a work order request 
through the Track-It System.  If you have any questions regarding 
this process, please contact Administration @ ext. 2633.

Revenue

Expense

Fund, Activity, Account:

2450.265.978.00.00

Amount $2,174.00

Explanation / Description:

Facilities Management is seeking a capital budget adjustment for the mail delivery vehicle.  The original plan was a AWD Ford Escape to 
replace the current Escape with an option for the Ford Transit Connect van.  The Facilities Management Director after reviewing the two 
models believes the van offered more versatility with more room for bulky items and was a higher priority over the smaller all-wheel drive 
Escape. There was a recent model year change and price increase for the 2022 Transit Connect van.  The pricing received on February 23, 
2021 is $2,049 over the budgeted amount of $26,000 at $28,049.  The Executive Director of Services supports the budget adjustment request 
for the van over the Escape.  The total amount need is $2,174 to include $125 for decals and lettering.  

FROM:
Contingency

Fund Balance

Account: . . . .

TO:

2450 265 978 00 00. . . .Account:

Amount $2,174.00









Purchase Order No. 1440 - 21A 

Name Name

Address Address

City St MI ZIP 48867 City Allegan St MI ZIP 49010

Phone Phone

Qty Units TOTAL

1 each $27,859.00

1 each $290.00

1 each ($100.00)

SubTotal    $28,049.00

Shipping & Handling    $0.00

Check

Cash Taxes  

Account No.

Credit Card TOTAL    $28,049.00

Name

CC #

Exp Date

Date

Order No

Sales Rep

Ship Via

State

Rob Sarro, 

County Administrator  

(Approved ____________)

Allegan County Transportation 

750 Airway Drive

269-686-4529 (Dan Wedge)

Unit Price

$27,859.00

$290.00

($100.00)

Facilities - Mail delivery option

Signature Ford (Bill Campbell)

1960 E Main St

Owosso

989-725-2888

See Attached Macomb Co quote, 21-18  

Description

2022 Ford Transit Connect Wagon 

Color Oxford White (Z2) Interior color Ebony/Bk 

Vinyl floor and Cargo net kit - vertical (60V)

3RD row seat delete (credit) (87D)

Allegan County
3283 122nd Avenue
Allegan, MI  49010
269-686-4529 fax 269-673-2190

Payment Details

Vendor Ship To

Shipping Date

Approval

Notes/Remarks

PURCHASE ORDER



#2450 CIP Public Improvements Fund

# Project Name Project Description
2021 

Appropriation

1 Pavement Repair and Maintenance Annual pavement repair and maintenance. 30,000$                

2 Network Switch Replacement
Replace network switches that are nearing the end of their 
expected service life.

25,000$                

3
Water and Sewer Asset Inventory 
and Management Plan

Contract with an engineering firm to inventory County's Water and 
Sewer Infrastructure and develop  an Asset Management Plan 
outlining best practices for routine maintenance and capital 
replacement of those assets.

50,000$                

4
Roof Replacement - Courthouse - 
Section 1

Retrofit Section 1 of the Courthouse roof - West arm over 
Prosecuting Attorney's Office which has been experiencing leaks.

240,000$              

5 Copier Replacements Replace copiers that are near the end of their expected service life. 16,000$                

6
UPS Replacement - Human Services 
Building

Replace Uninterrupted Power Supply at the Human Services 
Building which is near the end of its expected service life.

65,000$                

7
Heat Pump Replacement - 
Courthouse

Replace approximately 13 of the 43 remaining old heat pumps at 
the Courthouse.

117,000$              

8 Vehicles - 1 Facilities Van
Purchase and equip 1 Ford Transit Connect XLT Wagon, equipment 
included.

26,000$                

9 Vehicles - 1 EOC Truck
Purchase and equip 1 Ford F250 4x4 Crew Cab short box truck, old 
unit will replace EOC van.

38,000$                

10 Vehicles - 7 Sheriff patrol vehicles
Purchase 7 utility vehicles suitable for road patrol at approximately 
$32,994 per vehicle

245,000$              

11
Vehicles - Sheriff Patrol Vehicle 
Equipment

Purchase and install equipment for patrol vehicles, the 2020 model 
year requires all new equipment 

77,000$                

12 Furniture Replacement Replace furniture that is wearing out. 30,000$                

13 LED Lighting Conversion - ACSO
Replace poles, fixtures and bulbs at the Sheriff's Office South and 
Rear Lots with LEDs to reduce utility costs.

50,000$                

14 Scan Civil and Criminal Court Files
Continue effort to scan older records to maintain storage space 
available for new records.

40,000$                

15 District Court Microfilm Scanning
Re-image microfilm to protect it from vinegar syndrome.  Also scan 
microfilm and index it to make an easily accessible digital copy.

25,000$                

16 Jury Management Solution
Implement new Jury Management Solution to better manage juror 
selection and communication.

50,000$                

17 Sheriff's Body Camera Solution 
Deploy body cameras to Sheriff's Deputies and implement a 
solution to manage captured video footage.

140,000$              

18
Wireless solution for Court 
Monitors

Deploy solution to enable wireless connection to courtroom 
monitors and toggle between sources.

10,000$                

Total Appropriation  $          1,274,000 
Target Threshold  $          1,300,000 

Under Target Threshold by  $                26,000 

2021 Capital Project List

Capital List Page 1 of 3

Purchase and equip 1 Ford F250 4x4 Crew Cab short box truck, old
unit will replace EOC van.

Vehicles - 1 EOC Truck 38,0

Vehicles - 1 Facilities Van
Purchase and equip 1 Ford Transit Connect XLT Wagon, equipment
included.

26,0



Parks Capital Projects

# Project Name Project Description
2021 

Appropriation

19
Pavement Repair and Maintenance -
Various parks

Annual pavement repair and maintenance. 25,000$                

20 Restroom Floor Refinishing
Grind worn floors and resurface with a fresh protective coating - 
Dumont, Littlejohn and West Side Parks.

20,000$                

21
Playground Equipment 
Replacement - West Side

Buy new playground equipment to replace slide and merry-go-
round that became unsafe due to age and had to be removed.

20,000$                

22
Vehicles - Parks Pick-up 
Replacement

Purchase and equip 1 Ford F250 4x4 Pick-up Truck, equipment 
included.

 $                32,000 

23 Purchase Utility Box for F350 Truck Purchase utility box for F350 to facilitate tool storage and access. 10,000$                

Total Appropriation  $              107,000 

#2465 Child Care Capital

# Project Name Project Description
2021 

Appropriation

24 Pavement Repair and Maintenance Annual pavement repair and maintenance. 5,000$                  

25 AC Equipment Replacement
Air Handling Units for cooling are well past their life expectancy.  
Initiating a multi-year plan to replace all 7 units starting with the 
first one in 2021.

60,000$                

Total Appropriation  $                65,000 

#2118 Central Dispatch Capital

# Project Name Project Description
2021 

Appropriation

26 Pavement Repair and Maintenance Annual pavement repair and maintenance. 2,000$                  

27
Tower HVAC Equipment 
Replacement

Replace HVAC equipment at six tower sites over the next several 
years with at least one in 2021.

150,000$              

28 Phone Server Replacement
Replace Phone Server that manages dispatch calls and is at its 
reliable service life.

50,000$                

29 MCT Replacement
MCTs deployed in 2016 are at the end of their reliable service life 
and due for replacement.

865,000$              

30
Console Six Technology 
Deployment

Procure and install hardware and software to fully equip console six 
for dispatching.

120,000$              

Total Appropriation  $          1,187,000 

#2300 Transportation Grant

# Project Name Project Description
2021 

Appropriation

31 Pavement Repair and Maintenance Annual pavement repair and maintenance. 2,000$                  

32 Vehicles - 3 Transit busses
Purchase and equip 3 propane busses to replace busses eligible for 
replacement per MDOT.

$300,000

Total Appropriation  $              302,000 

The following parks projects are to be funded through a Transfer In of up to $107,000 from the Fund Balance of #2470 – Local 
Revenue Sharing Fund available to fund Parks Capital and/or Economic Development Initiatives as approved by the Board of 
Commissioners per Budget Policy parameters to #2450 – Public Improvement Fund as needed to reimburse actual expenditures 
on the listed projects. 

Capital List Page 2 of 3

Vehicles - Parks Pick-up Purchase and equip 1 Ford F250 4x4 Pick-up Truck, equipment 
Replacement included.

 32,



#2560 Register of Deeds Automation Fund

# Project Name Project Description
2021 

Appropriation

33 Copier Replacement - ROD
Replace copier in the Register of Deeds Office which is near the end 
of its expected reliable service life.

8,000$                  

Total Appropriation  $                  8,000 

#2806 Wayland Township Law Enforcement Contract Fund

# Project Name Project Description
2021 

Appropriation

34
Vehicles - 2 Sheriff patrol vehicles 
and equipment

Purchase and equip 2 utility vehicles for road patrol. 92,000$                

Total Appropriation  $                92,000 

Capital List Page 3 of 3



# Project ID Project Name Project 
Year

Total Approved 
Funding

Expenditures
To Date

Re-Appropriate 
in 2021

Project
Stage

#2118 CENTRAL DISPATCH CIP
1 16013-20 Dispatch CAD Upgrade 2020 160,000$           35,048$             124,952$             Execution
2 13074 911 Radio System - Barry Co Backup 2020 120,230$           -$                    120,230$             Execution
3 13074 911 Radio System - Enable CAD GPS 2020 120,230$           -$                    120,230$             Development
4 11075-20 Emergency Siren Activation Solution 2020 100,000$           -$                    100,000$             Development

PROJECTED CARRY-OVER FOR #2118 500,460$           35,048$             465,412$            

#2450 PUBLIC IMPROVEMENT FUND
5 12033-20 Courthouse Improvements (see note at bottom) 2020 1,823,428$        59,794$             1,763,634$         Execution
6 11053-19 County Website Redesign 2019 16,000$             -$                    16,000$               Execution

PROJECTED CARRY-OVER FOR #2450 1,839,428$       59,794$             1,779,634$         

#2470 LOCAL GOVERNMENT REVENUE SHARING (PARKS)
7 15043-20 RockTenn Property Redevelopment (BOC added 10/22/2020) 2020 60,000$             -$                    60,000$               Execution
8 11204-18 Gun Lake Watercraft Launch - Construction 2018 180,925$           -$                    180,925$             Contracting

PROJECTED CARRY-OVER FOR #2470 240,925$           -$                   240,925$            

# Project ID Project Name Project 
Year

Total Approved 
Funding

Expenditures
To Date

Re-Appropriate 
in 2021

Project
Stage

#2118 CENTRAL DISPATCH CIP
1 11019-19A Dispatch Console Replacement 2019 116,168$           113,023$           -$                     Completed
2 15013-20A Dispatch Surveillance Camera Replacement 2020 15,000$             13,913$             -$                     Completed
3 14004-20 Pavement Maintenance 2020 - Dispatch 2020 2,000$               1,583$               -$                     Completed
4 11005-18 Dispatch PFN SIP Card Purchase 2019 12,000$             -$                    12,000$               Execution

ADDITIONAL CARRY-OVER FOR #2118 IF NOT COMPLETED 145,168$           128,519$           12,000$               

#2300 TRANSPORTATION GRANT
5 15013-20B ACT Surveillance Camera Replacement 2020 6,489$               6,489$               -$                     Completed
6 14004-20 Pavement Maintenance 2020 - Transportation 2020 2,000$               1,166$               -$                     Completed
7 11025-20B ACT Tire Changer and Wheel Balancer Replacement 2020 16,000$             -$                    16,000$               Execution

ADDITIONAL CARRY-OVER FOR #2300 IF NOT COMPLETED 24,489$             7,655$               16,000$               

#2450 PUBLIC IMPROVEMENT FUND
8 11007-20A UPS Battery Replacement - CH 2020 6,000$               5,999$               -$                     Completed
9 11024-20A Roof Replacement at ACSO - Section 1B 2020 520,000$           492,318$           -$                     Completed

10 11024-20B Roof Replacement at Courthouse - Section 2 and 4 2020 215,000$           180,544$           -$                     Completed
11 14004-20 Pavement Maintenance 2020 - County 2020 30,000$             22,723$             -$                     Completed
12 12081-18 Court Recording Solution Upgrade (Part III - 2020) 2018 194,173$           187,283$           -$                     Completed
13 11019-20 CH Chair Replacement - 2020 2020 30,000$             29,293$             -$                     Completed
14 14040-20E Vehicles - Equip Sheriff's Vehicles 2020 39,000$             26,283$             12,717$               Monitoring
15 13096-18 Repair Pumphouse Retaining Wall 2018 20,000$             12,750$             7,250$                 Monitoring
16 13096-20A Pump House 1 Reconstruction 2020 75,000$             61,700$             13,300$               Monitoring
17 14004-17A ACSO Parking Lot Improvements 2016 167,000$           157,585$           9,415$                 Execution
18 16021-20 Jail Security System Upgrade 2020 115,000$           47,310$             67,690$               Execution
19 11025-20A Body Scanner Replacement 2020 160,000$           -$                    160,000$             Execution
20 11072-20 eTicket Solution Implementation 2020 70,000$             3,544$               66,456$               Execution
21 11026-20A Probate Court Microfilm Scanning 2020 60,000$             -$                    60,000$               Execution
22 11059-20 Inmate Lookup Tool 2020 10,000$             -$                    10,000$               Contracting

ADDITIONAL CARRY-OVER FOR #2450 IF NOT COMPLETED 1,711,173$       1,227,332$       406,828$            

#2465 CHILD CARE CAPITAL
23 11028-20B Youth Home Fire Safety System 2020 100,000$           83,992$             -$                     Completed
24 14004-20 Pavement Maintenance 2020 - Youth Home 2020 5,000$               3,835$               -$                     Completed
25 15013-17C YH Surveillance and Intercom System Replacement 2013 138,571$           92,443$             46,128$               Monitoring

ADDITIOANAL CARRY-OVER FOR #2465 IF NOT COMPLETED 243,571$           180,270$           46,128$               

#2470 LOCAL GOVERNMENT REVENUE SHARING (PARKS)
26 11204-18 Gun Lake Pavilion - Construction 2018 75,438$             75,438$             -$                     Completed
27 14004-20 Pavement Maintenance 2020 - Parks 2020 25,000$             24,651$             -$                     Completed

ADDITIONAL CARRY-OVER FOR #2470 IF NOT COMPLETED 100,438$           100,089$           -$                     

#VARIOUS OTHER CAPITAL PROJECTS
28 11018-20 Indigent Defense Offices 2020 30,000$             22,402$             -$                     Completed
29 11033-20B Animal Shelter Dog Run 2019 10,000$             2,240$               -$                     Completed
30 11095-20 Mobile Medical Unit Vehicle (BOC Added 10/22/20) 2020 225,000$           -$                    225,000$             Execution

ADDITIONAL CARRY-OVER IF NOT COMPLETED 265,000$           24,642$             225,000$            

LISTING OF CARRY-OVER CAPITAL PROJECTS NEEDING A RE-APPROPRIATION OF FUNDS IN 2021

Tables A and B below summarize the maximum capital project funding appropriations that may need to be carried over into 2021.  In 
approving the 2021 budget, the Allegan County Board of Commissioners authorizes the re-appropriation of funds necessary to complete any 
projects listed in the tables below that do not get completed by 12/31/20.  The actual 2021 re-appropriation amounts shall not exceed the 
total approved funding less expenditures to date for any project that is not completed as of 12/31/2020.

TABLE A - Projects expected to be carried-over into 2021 showing projected maximum re-appropriation of funds needed.

Project #5 Courthouse Improvements - Project includes design, construction, furnishings, equipment and signage, Budget amount includes $500,000 transfer in from Self-
Insurance Fund #6770.

TABLE B - Projects expected to be completed in 2020 showing maximum 2021 re-appropriation currently needed if they are not.

Updated as of 11/17/20
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