






ZĞƐŽůƵƚŝŽŶƐ

ZĞƐŽůƵƚŝŽŶ�ϯϴͲϮϬϮϭ
�ĂƚĞ͗��Ɖƌŝů�Ϯϭ͕�ϮϬϮϭ

��Z�^K>hd/KE�K&�d,��'Z�E��dZ�s�Z^���KhEdz��K�Z��K&��KDD/^^/KE�Z^͕�
��EKhE�/E'�d,Z��d^�K&�s/K>�E����E���&&/ZD/E'��Yh�>�WZKd��d/KE�&KZ��>>�

�/d/��E^͘�

t,�Z��^͕ ĞǀĞƌǇ�ĞůĞĐƚĞĚ�ŽĨĨŝĐŝĂů�ƐĞƌǀŝŶŐ�'ƌĂŶĚ�dƌĂǀĞƌƐĞ��ŽƵŶƚǇ�ƐǁĞĂƌƐ�ĂŶ�ŽĂƚŚ�ƚŽ�ƵƉŚŽůĚ�ƚŚĞ�
hŶŝƚĞĚ�^ƚĂƚĞƐ��ŽŶƐƚŝƚƵƚŝŽŶ�ĂŶĚ�ƚŚĞ��ŽŶƐƚŝƚƵƚŝŽŶ�ŽĨ�ƚŚĞ�^ƚĂƚĞ�ŽĨ�DŝĐŚŝŐĂŶ͖�ĂŶĚ

t,�Z��^͕�ǁŚŝůĞ�ĨƌĞĞ�ƐƉĞĞĐŚ�ŝƐ�Ă�ĨƵŶĚĂŵĞŶƚĂů�ƌŝŐŚƚ�ŝŶ�Ă�ĨƌĞĞ�ƐŽĐŝĞƚǇ͕�ĂŶĚ�ŝƐ�ƉƌŽƚĞĐƚĞĚ�ďǇ�ďŽƚŚ�
ƚŚĞ�ϭƐƚ��ŵĞŶĚŵĞŶƚ�ƚŽ�ƚŚĞ�h͘^͘��ŽŶƐƚŝƚƵƚŝŽŶ�ĂŶĚ�ďǇ�ƚŚĞ�DŝĐŚŝŐĂŶ��ŽŶƐƚŝƚƵƚŝŽŶ͕�ĂŶĚ�ĞŶƚŝƚůĞƐ�
ĞǀĞƌǇ�ŝŶĚŝǀŝĚƵĂů�ƚŽ�ĞǆƉƌĞƐƐ�ƚŚĞŝƌ�ŽƉŝŶŝŽŶƐ�ŝŶ�ƉƵďůŝĐ͕�ƚŚĞ�ŝƐƐƵĂŶĐĞ�ŽĨ�ƚŚƌĞĂƚƐ�ŝƐ�ďŽƚŚ�ŝůůĞŐĂů�ĂŶĚ
ƵŶĂĐĐĞƉƚĂďůĞ͕�ĂŶĚ

t,�Z��^͕�ǁĞ�ĂĐŬŶŽǁůĞĚŐĞ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ�ŝŶĐůƵĚŝŶŐ�ŽƵƌ��ŽƵŶƚǇ�ƐƚĂĨĨ�ŚĂƐ�ĞŶĚƵƌĞĚ�ŵŽƌĞ�ƚŚĂŶ�
Ă�ǇĞĂƌ�ŽĨ�ĂŶ�ƵŶƉƌĞĐĞĚĞŶƚĞĚ�ƚŝŵĞ�ŽĨ�ŐůŽďĂů�ƉĂŶĚĞŵŝĐ�ĂŶĚ�ĞĐŽŶŽŵŝĐ�ĚŝƐƚƌĞƐƐ͖�ĂŶĚ�ĨƵƌƚŚĞƌ�
ĂĐŬŶŽǁůĞĚŐĞ�ƚŚĂƚ�ŝŶ�ƚŝŵĞƐ�ŽĨ�ƐƚƌĞƐƐ͕�ĐŚĂŶŐĞƐ͕�Žƌ�ĐŚĂůůĞŶŐĞƐ͕�ƚŚĞƌĞ�ŝƐ�ĞǆƚƌĂ�ŶĞĞĚ�ĨŽƌ�ƉĂƚŝĞŶĐĞ͕�
ĐŝǀŝůŝƚǇ�ĂŶĚ�ƐƵƉƉŽƌƚ�ŽĨ�ŽŶĞ�ĂŶŽƚŚĞƌ�ĂƐ�ŶĞŝŐŚďŽƌƐ�ĂŶĚ�ĨĞůůŽǁ��ŵĞƌŝĐĂŶƐ�ǁŚŽ�ŚĂǀĞ�ĐŽŵĞ�ƚŚƌŽƵŐŚ�
ĞǀĞƌǇ�ŽƚŚĞƌ�ĐƌŝƐŝƐ�ŽƵƌ�ŶĂƚŝŽŶ�ŚĂƐ�ĨĂĐĞĚ͕�ĂŶĚ

t,�Z��^͕ ƚŚĞ�'ƌĂŶĚ�dƌĂǀĞƌƐĞ��ŽƵŶƚǇ��ŽĂƌĚ�ŽĨ��ŽŵŵŝƐƐŝŽŶĞƌƐ�ĂďƐŽůƵƚĞůǇ�ĂŶĚ�ƵŶĞƋƵŝǀŽĐĂůůǇ�
ĚĞŶŽƵŶĐĞƐ͕�ĐŽŶĚĞŵŶƐ͕�ĂŶĚ�ƌĞũĞĐƚƐ�ŝŶƚŝŵŝĚĂƚŝŽŶ͕�ƚŚƌĞĂƚƐ͕�ĂŶĚ�ĐĂůůƐ�ĨŽƌ�ǀŝŽůĞŶĐĞ�Žƌ�ƚŚĞ�ƵŶůĂǁĨƵů�
ĂďƌŝĚŐŵĞŶƚ�ŽĨ�ƌŝŐŚƚƐ͕�ůŝďĞƌƚŝĞƐ͕�ƉƌŝǀŝůĞŐĞƐ͕�Žƌ�ŝŵŵƵŶŝƚŝĞƐ͕�ĚŝƌĞĐƚĞĚ�Ăƚ�ĂŶǇ��ŽƵŶƚǇ�ĞŵƉůŽǇĞĞ�ĨŽƌ�
ĂŶǇ�ƌĞĂƐŽŶ�ǁŚĂƚƐŽĞǀĞƌ͖�ĂŶĚ

t,�Z��^͕�ƚŚĞ�'ƌĂŶĚ�dƌĂǀĞƌƐĞ��ŽƵŶƚǇ��ŽĂƌĚ�ŽĨ��ŽŵŵŝƐƐŝŽŶĞƌƐ�ǁŝƐŚ�ƚŽ�ĂĨĨŝƌŵ�ƚŚĞŝƌ�
ĐŽŶƐƚŝƚƵƚŝŽŶĂů�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ƚŽ�ƚƌĞĂƚ�ĞǀĞƌǇ�'ƌĂŶĚ�dƌĂǀĞƌƐĞ��ŽƵŶƚǇ�ĞŵƉůŽǇĞĞ�ĂŶĚ�ĞǀĞƌǇ�ĐŝƚŝǌĞŶ�
ŽĨ�'ƌĂŶĚ�dƌĂǀĞƌƐĞ��ŽƵŶƚǇ�ĨĂŝƌůǇ�ĂŶĚ�ĂƐ�ĞƋƵĂůƐ�ŝŶ�ƚŚĞ�ĞǇĞƐ�ƚŚĞ�ůĂǁ͖�ĂŶĚ

t,�Z��^͕ ŝŶ�ůŝŐŚƚ�ŽĨ�ĐƵƌƌĞŶƚ�ĞǀĞŶƚƐ͕�ƚŚĞ�'ƌĂŶĚ�dƌĂǀĞƌƐĞ��ŽƵŶƚǇ��ŽĂƌĚ�ŽĨ��ŽŵŵŝƐƐŝŽŶĞƌƐ�ǁŝƐŚ�
ƚŽ�ĐŽŶĨŝƌŵ�ĂŶĚ�ƐƚĂƚĞ�ǁŝƚŚ�ĞŵƉŚĂƐŝƐ�ƚŚĂƚ�Ăůů�ŽĨ�ƚŚĞƐĞ�ƌŝŐŚƚƐ�ŽĨ�ƉƌŽƚĞĐƚŝŽŶ͕�ĂŶĚ�ĚƵĞ�ƉƌŽĐĞƐƐ�ŽĨ�ƚŚĞ�
ůĂǁ͕�ĨƵůůǇ�ĞǆƚĞŶĚ�ƚŽ�Ăůů�'ƌĂŶĚ�dƌĂǀĞƌƐĞ��ŽƵŶƚǇ��ĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�Ăůů��ŽƵŶƚǇ�ĞŵƉůŽǇĞĞƐ͖�ĂŶĚ

t,�Z��^͕�ƚŚĞ�'ƌĂŶĚ�dƌĂǀĞƌƐĞ��ŽƵŶƚǇ��ŽĂƌĚ�ŽĨ��ŽŵŵŝƐƐŝŽŶĞƌƐ�ǁŝƐŚ�ƚŽ�ĞǆƉƌĞƐƐ�ƚŚĞŝƌ�
ĂƉƉƌĞĐŝĂƚŝŽŶ�ĂŶĚ�ƚŚĂŶŬƐ�ƚŽ�ƚŚĞ�ƉĞƌƐŽŶŶĞů�ŽĨ�'ƌĂŶĚ�dƌĂǀĞƌƐĞ��ŽƵŶƚǇ�ĨŽƌ�ƚŚĞŝƌ�ĐŽŶƚŝŶƵĞĚ�
ƉƌŽĨĞƐƐŝŽŶĂůŝƐŵ�ĂŶĚ�ŽƵƚƐƚĂŶĚŝŶŐ�ǁŽƌŬ�ŝŶ�ƐĞƌǀŝŶŐ��>>�ĐŝƚŝǌĞŶƐ�ŽĨ�'ƌĂŶĚ�dƌĂǀĞƌƐĞ��ŽƵŶƚǇ�ƚŽ�ƚŚĞ�
ĞǆƚĞŶƚ�ƉŽƐƐŝďůĞ͘



ZĞƐŽůƵƚŝŽŶƐ

EKt�d,�Z�&KZ�����/d�Z�^K>s����z�d,��'Z�E��dZ�s�Z^���KhEdz��K�Z��K&�
�KDD/^^/KE�Z^ �^�&K>>Kt^͗�dŚĞ�'ƌĂŶĚ�dƌĂǀĞƌƐĞ��ŽƵŶƚǇ��ŽĂƌĚ�ŽĨ��ŽŵŵŝƐƐŝŽŶĞƌƐ�ŚĞƌĞďǇ�
ĚĞŶŽƵŶĐĞƐ�ƚŚƌĞĂƚƐ�ŽĨ�ǀŝŽůĞŶĐĞ�ĂŶĚ�ĂĨĨŝƌŵƐ�ŝƚƐ�ƐƵƉƉŽƌƚ�ĨŽƌ�ŝƚƐ�ĞŵƉůŽǇĞĞƐ͕�ĂŶĚ�ĨŽƌ�ĞƋƵĂů�
ƉƌŽƚĞĐƚŝŽŶ�ĨŽƌ�Ăůů�ĐŝƚŝǌĞŶƐ�ŽĨ�'ƌĂŶĚ�dƌĂǀĞƌƐĞ��ŽƵŶƚǇ͘
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Robert Adrian

District #7
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Marty Thomson

District #l
Commissioner
Don Gilmet

District #3
Commissioner
Dave Karschnick
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Commissioner
Bill Peterson

District #5
Commissioner
Brenda Fournier

District #6
Commissioner
Kevin Osbourne

District #8
Commissioner
John Kozlowski

Executive Manager
Tammy Sumerix-Bates

Board Assistant
Lyrn Bunting

Alpena County Board of Commissioners
720 W. Chisholm Street, Suite #7

Alpena, NIl49707
Telephone: 989-354-9500

Fax: 989-354-9648
Web Address: www.alpenacountv.org

commissionersoflice@alpenacounty,org

RESOLUTION #21.09
County Revenue Sharing Fund

WHEREAS, while Alpena County has exhausted thousands of dollars related to the COVID-
l9 pandemic, we have budgeted services to provide to our citizens which are not related to

COVID- l9; and

WHEREAS, services provided by the Alpena County Courts, Prosecutor, SherifVJail,

Counry Clerk, Treasurer, Register of Deeds, Drain Commissioner, Administration and

Alpena Counry Regional Airport are all funded in part by County Revenue Sharing and

would be impacted by a restriction of funds for COVID only; and

WHEREAS, a portion ofthe revenue sharing also goes to support operations ofother
functions that requires an investment of local county matching funds to accept federal or

state funded programs.

htG

Board Admin Assistant
Kim Elkie

WHEREAS,.as the State of Michigan faced the great recession, they looked to find creative

ways to save money in the State's general fund; and

WHEREAS, in 2004, a deal between county govemments and the State of Michigan, created

a property tax collection shift which would provide for revenue sharing funds to the

Counties while not relying on the State's general fund for that; and

WHEREAS, during this time, the proceeds from the property tax collection shift was put in a

County Revenue Sharing Reserve Fund whereby a county could obtain funds from there; and

WHEREAS, once a county exhausted their reserve fund, they re-entered the state revenue

system where they should be receiving their full funding amount; and

WHEREAS, the Michigan Association of Counties has done extensive research into county

revenue sharing and the impact the County Revenue Sharing Fund has had on county

allocations and indicates that the State of Michigan has cumulatively shorted 60 counties of
more than $l l0 million between 2009 and 2014; and

WHEREAS, Alpena County is one ofthose counties, experiencing a shortfall of$494,016;

and a cumulative shortfall of$1,067,487 due to CPI increases being discounted after Alpena

County's retum to CRS; and

WHEREAS, it is time for those funds to be restored in full this year; and

WHEREAS, despite receiving federal funds through the state as part ofthe American

Rescue Plan, the use ofthe federal funds is tied to COVlD/pandemic related expenses; and



NOW, THEREFORE, BE IT HEREBY RESOLVED that the Alpena County Board of
Commissioners calls upon state leaders to restore the County Revenue Sharing Fund and to
provide a one-time payment of the cumulative shortfall.

Moved by Commissioner Gilmet and supported by Commissioner Thomson to adopt
Resolution #21-09 as presented. Roll call vote was taken: AYES: Gilmet, Karschnick,
Peterson, Osbourne, Thomson, Kozlowski and Adrian. NAYS: None. Excused:
Commissioner Fournier. Motion carried.

Robert Chairman
Alpena County Board of Commissioners
April27,202l

STATE OF MICHIGAN)
County of Alpena)

I the undersigned, being duly qualified and
acting Clerk of Alpena County, do hereby
certifu that the foregoing is a true and
complete copy of certain proceedings taken
by the Alpena County Board of
Commissioners at a regular meeting held on
theZ7th day of April
2021, and that notice of said meeting was
given in accordance with the Open Meetings
Act.

IN TESTIMOI.IY THEREOF, I have
hereunto set my hand and affixed the seal of
said Court, at Alpena this 27th day of April
2021.

Bonnie Alpena County Clerk
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