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2013 2014 2015 2016 2017 2018 2019* 2020*
Objective  Metric

1.  Maintain sustainable healthcare costs and expenditures
1.1.  Total Program Benefit

1.4.  Medical Claims1 $2,473,498 $1,998,642 $2,707,325 $3,354,773 $2,941,887 $3,134,439 $1,983,582 $2,820,132
1.5.  Pharmacy Claims1 $429,267 $594,253 $673,774 $828,302 $773,655 $766,795 $726,350 $844,421
1.6.  Dental, Vision and Hearing Costs2 $308,621 $325,864 $335,693 $329,094 $303,255 $326,524 $297,570 $274,479
1.7.  Medical Insurance Fixed Fees/Premiums $638,541 $665,667 $719,848 $719,928 $785,818 $874,552 $3,941,852 $3,901,015
1.8.  Benefit Broker Fees $23,818 $33,128 $34,021 $32,720 $42,646 $35,788 $24,050 $53,960
1.9.  HSA Contributions by Employer $266,630 $232,345 $225,066 $376,280 $481,516 $479,777 $393,516 $491,237
1.10.  Less Medical Stop Loss Reimbursements $0 ($54,233) $0 ($274,587) ($236,281) ($623,622) n/a n/a
1.11.  Medical Insurance Opt Out  Payments $153,625 $141,125 $127,375 $124,125 $130,875 $150,125 $169,875 $191,375
1.12.  Disability Insurance Fees $118,943 $125,353 $127,304 $125,049 $116,596 $122,989 $127,968 $133,957
1.13.  Worker's Compensation $115,838 $319,207 $149,871 $207,851 $93,064 $111,006 $92,897 $38,219
1.14.  Employee Assistance Program Fees $8,867 $9,617 $9,606 $8,867 $8,867 $8,561 $8,561 $9,886
1.16.  Wellness Vendor Fees $10,000 $29,236 $75,355 $82,320 $83,317 $81,069 $88,392 $70,072
1.17.  Wellness Administration ‐ Internal $37,302 $35,329 $38,322 $35,524 $38,624 $39,568 $41,156 $41,356

1.18.  Wellness Incentive Payments3 $0 $0 $71,700 $81,300 $87,000 $83,145 $87,210 $91,110
1.1.  Total Program Benefit $4,584,950 $4,455,532 $5,295,260 $6,031,546 $5,650,839 $5,590,715 $5,273,047 $5,296,666
 # of Employees4 457 466 471 459 476 552 545 536
Total Program Benefit per Employee per Year $10,033 $9,561 $11,243 $13,141 $11,872 $10,128 $9,675 $9,882

1.4.  Medical Claims 1 $2,473,498 $1,998,642 $2,707,325 $3,354,773 $2,941,887 $3,134,439 $1,983,582 $2,820,132
1.5.  Pharmacy Claims1 $429,267 $594,253 $673,774 $828,302 $773,655 $766,795 $726,350 $844,421
1.7.  Medical Insurance Fixed Fees/Premiums $665,667 $638,541 $719,848 $719,928 $785,818 $874,552 $3,941,852 $3,901,015
1.8.  Benefit Broker Fees $23,818 $33,128 $34,021 $32,720 $42,646 $35,788 $24,050 $53,960
1.9.  HSA Contributions by Employer $266,630 $232,345 $225,066 $376,280 $481,516 $479,777 $393,516 $491,237
1.10.  Less Medical Stop Loss Reimbursements 0 ($54,233) $0 ($274,587) ($236,281) ($623,622) n/a n/a
1.11.  Medical Insurance Opt Out  Payments $153,625 $141,125 $127,375 $124,125 $130,875 $150,125 $169,875 $191,375
1.16.  Wellness Vendor Fees $10,000 $29,236 $75,355 $82,320 $83,317 $81,069 $88,392 $70,072
1.17.  Wellness Administration ‐ Internal $37,302 $35,329 $38,322 $35,524 $38,624 $39,568 $41,156 $41,356
1.18.  Wellness Incentive Payments3 $0 $0 $71,700 $81,300 $87,000 $83,145 $87,210 $95,700
1.19.  Less Medical Insurance Premiums ‐ Employee Cost ($446,385) ($543,066) ($126,959) ($72,486) ($121,279) ($170,607) ($144,301) ($148,622)
1.2.  Healthcare Costs $3,613,422 $3,105,300 $4,545,827 $5,288,199 $5,007,778 $4,851,029 $4,601,750 $4,696,093
# of Employees4 457 466 471 459 476 552 545 536
Healthcare Costs per Employee per Year $7,907 $6,664 $9,651 $11,521 $10,521 $8,788 $8,444 $8,761

Allegan County Comprehensive Worksite Wellness Program ‐ Key Performance Indicators                                                    
Report Date 5/13/2021

1.2.  Healthcare Costs



2013 2014 2015 2016 2017 2018 2019* 2020*
Objective  Metric

1.  Maintain sustainable healthcare costs and expenditures
1.3.  Employee Medical Costs

1.19.  Medical Insurance  Premiums ‐ Employee $446,385 $543,066 $126,959 $72,486 $121,279 $170,607 $144,301 $148,622
1.20.  Healthcare Costs ‐ Employee $411,364 $516,841 $593,077 $667,621 $873,593 $972,527 $974,678 $1,009,250
1.9.    Less HSA Contributions ‐ Employer ($266,630) ($232,345) ($225,066) ($376,280) ($481,516) ($479,777) ($393,516) ($491,237)
1.3.  Employee Medical Costs $591,119 $827,562 $494,970 $363,827 $513,356 $663,357 $725,463 $666,635

62% 60% 61% 64% 63% 61% 60% 60%

664 1,338 1,769 1,606 1,234 557 1,353 874
$49,043 $93,480 $122,822 $99,595 $109,806 $51,539 $115,066 $89,385

4.1. % Wellness participants who agree or strongly agree that the 
organization demonstrates its commitment to supporting healthy 
lifestyles through its use of resources 43% 58% 75% 81% 81% 82% 79% 74%

4.2. % Wellness participants who agree or stongly agree that people in 
the organization are taught skills needed to achieve a healthy 
lifestyle 25% 54% 66% 76% 81% 81% 81% 76%

4.3. % Wellness participants who agree or strongly agree that people in 
the organization are rewarded and recognized for efforts to live a 
healthy lifestyle 15% 47% 63% 76% 75% 75% 79% 71%

5.1.1
# Employees Participation Core Wellness 80 133 275 289 308 304 326 312
# Employees Eligible Core Wellness 329 346 351 345 361 368 382 384
5.1.1.  % Employee Participation Core Wellness 24% 39% 78% 84% 85% 83% 85% 81%

*AC fully insured in 2019, 2020.
12018 includes BCBS runout, Jan.‐ Feb. 2019; 2019 Claims not direct cost, direct cost in Premiums 1.7.
2Prior to 2019: Claims; 2019 and later: Premiums.

4Data from Wellness Quarterly Report, 4th Quarter. Includes Comprehensive and Select Eligible. 

3.1.  Reduce absenteeism
3.1.1.  Short Term Disability Days Paid
3.1.2.  Short Term Disability Payments

4.  Increase healthy workplace culture

5.  Increase engagement                                                                                                                                                                             
5.1. Increase Wellness participation

% Employee Participation in Core Wellness (Assessment and Coaching)5

32018 decrease due to adjust./state funding FOC salary & wages.

52019: Data from 4th Quater due to COVID‐19. Other years: Data from subsequent year 1st Quarter to reflect most recent.

3.  Increase productivity

2.  Increase health and wellness
2.1.  Reduce lifestyle health risk factors
2.1.1.  % Low Risk Lifestyle ‐ Employees5
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